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AI Acknowledgement  
Examples of statements If you have not used AI
I confirm that I have not presented any AI generated materials as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
Examples of AI statements if you have used AI
Example 1: 
I acknowledge the use of Grammarly (https://www.grammarly.com/) on Date to check my work using the prompt(s): 
1. Please check the following text for readability, grammar and syntax. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 2: 
I acknowledge the use of SciSpace (https://typeset.io/) on 7 March 2024 to support my research using the prompt(s): 
1. Please provide me with materials on the biology of the liver. 
2. Please provide me with materials on liver cells. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 3: 
I acknowledge the use of ChatGPT (https://chatgpt.com/) on 13 April 2024 to write my notes into submission format using the prompt(s): 
1. Please write up these bullet points as an essay paragraph at university level. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 4 - acknowledgement of the use of multiple AI tools: 
I acknowledge the use of SciSpace (https://typeset.io/) on 28 June 2024 to support my research using the prompt(s): 
1. Please provide me with materials on the American Civil War. 
2. Please provide me with materials on the reception of Gone with the Wind. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
I acknowledge the use of Adobe Express (https://www.adobe.com/express/) on 24 June 2024 to edit photographic material: 
1. Remove background from Figure 1. 
I confirm that I have not presented any AI generated materials as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before and after the use of AI tools which I may be asked to provide in evidence. 
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Business Plan – Lash Aura
1.Overview of Lash Aura
Lash Aura is a beauty business that provides eyelash extensions, lash lifts, and tinting services for women living in cities across the UK. The goal of the business is to deliver high-quality, safe, and personalised treatments at prices that are accessible (Slávik et al., 2022). Demand for eyelash extensions continues to grow as more people look for beauty services that boost confidence and enhance their overall appearance (Atiqa Radhi, Hamdan and Muneer Al Mubarak, 2024).
All treatments will take place in a small studio or home-based salon, using professional techniques and maintaining strict hygiene and safety procedures. To attract a younger, urban audience, the business will make use of platforms like Instagram and TikTok. Customer loyalty will be encouraged through repeat-visit incentives and referral programmes that reward clients for recommending the service to others (Lupo and Stroman, 2020; Fu and Pang, 2018).

2. Background and Business Idea
The idea for Lash Aura came from noticing how quickly the beauty industry is growing in the UK, especially the increasing demand for eyelash services among women  (Atiqa Radhi, Hamdan and Muneer Al Mubarak, 2024). Many clients want beauty services that are personal, convenient, and help them feel more confident, while fitting into their busy lives.
Home-based and small boutique salons are becoming more common because they offer a cheaper alternative to expensive studios, while keeping good quality and hygiene standards (Sadiq, Ahmad and Khan, 2021). This type of business allows the owner to start with a small budget, test the market, and slowly expand the services over time.

3. Business Ownership
Lash Aura will operate as a sole trader. This model is chosen due to its simplicity, flexibility, and cost effectiveness for small start-ups (Rye, 2020). Operating as a sole trader allows full control over business decisions, faster implementation of strategies, and simplified accounting.
3.1 Rationale
With a modest £2,000 start-up budget, the sole trader structure is ideal for minimizing overheads and maintaining operational flexibility (Moschella, Boulianne and Magnan, 2022). It is suitable for a business testing new market trends and refining its service offerings based on client feedback (Slávik et al., 2022).
3.2 Advantages and Disadvantages
Advantages:
· Full control over the business
· Simplified accounting
· Quick decision making
Disadvantages:
· Unlimited personal liability
· Limited access to finance
· Growth may be constrained
(Rye, 2020; Slávik et al., 2022)

4. Mission, Objectives, and Unique Selling Proposition (USP)
Mission Statement:
To enhance confidence and beauty through premium eyelash services delivered safely, professionally, and affordably.
SMART Objectives:
· Launch Lash Aura by January 2025 and gain at least 50 clients by the end of March 2025.
· Maintain a client retention rate of at least 90% throughout 2025.
· Expand services to include lash lifts and tints by December 2026.
Unique Selling Proposition (USP):
Lash Aura combines high hygiene standards, professional techniques, and customized lash designs at affordable prices, ensuring a safe and exceptional client experience (Mewoh, Lapian and Gunawan, 2023; Chonyitree Sangwijit, Fatima Ibrahim Abdulsalam and Nitikorn Phoosuwan, 2024).

5. Location
The business will operate from a home-based studio in Cardiff, offering clients a convenient urban location. This choice reduces initial overhead costs while providing a professional environment for beauty treatments (Sadiq, Ahmad and Khan, 2021; Yakiv Baytelman and Viktoriya Voropayeva, 2025). Accessibility, safety, and compliance with local health regulations are priorities to ensure both customer satisfaction and legal compliance.

6. Human Resources
Initially, Lash Aura will be operated solely by the owner. Staff may be added as demand grows, with training focused on eyelash application, client care, and hygiene practices Maintaining high standards in service delivery is crucial to building brand reputation and loyalty. (Chonyitree Sangwijit, Fatima Ibrahim Abdulsalam and Nitikorn Phoosuwan, 2024).

7. Market Analysis and Marketing Strategy
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7.1 Market Segmentation
Based on the questionnaire results, the three most common responses indicate that Lash Aura primarily targets women of all ages in urban areas who value beauty, self-care, and convenience. Among these, students and young professionals showed the highest interest in home-based lash services, highlighting a demand for flexible and accessible beauty solutions. (ieeexplore.ieee.org, n.d.; Atiqa Radhi, Hamdan, & Muneer Al Mubarak, 2024).
· Experience: 34% are very familiar with lash services.
· Style: 47% prefer a natural look.
· Budget: 53% spend under £40.
· Lifestyle: Customers value self-care and follow beauty trends.
· Location: Urban areas make home services easy and convenient.
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7.2 Marketing Mix (4Ps)
Product:
Eyelash extensions, lash lifts, lash tints, and aftercare advice.
Price:
Mid-range pricing to offer an affordable but premium service.
Place:
Home-based studio with an online booking system for easy access.
Promotion:
Instagram, TikTok, referrals, and loyalty programmes to attract and retain clients (Lupo and Stroman, 2020; Fu and Pang, 2018
Strong visual branding and consistent online presence will enhance brand identity and attract potential clients (Sumelius, 2022).

8. Risk Management
Lash Aura may face risks such as competition from other beauty businesses, not following regulations, and financial difficulties. To reduce these risks, the business will make sure it has all the necessary licenses and insurance, maintain high standards of hygiene, and carefully track income and expenses (Moschella, Boulianne and Magnan, 2022). In addition, Lash Aura will have plans in place to keep the business running during unexpected problems and will regularly check client satisfaction to make sure customers are happy. These steps will help the business operate safely and successfully over time.
9. Financial Planning and Cash Flow
Item and Cost:
· Lash kit and materials – £500
· Marketing (social media) – £300
· Studio setup / home salon – £700
· Licences and insurance – £300
· Miscellaneous – £200
Total Start-up Cost: £2,000
Effective financial management will ensure that cash flow remains positive, and expenses are covered while maximizing profitability (Williams, Yehezkeil Hasudungan and Nur Azizah, 2025).



	MONTH
	REVENUE
	VARIABLE COSTS 
	FIXED COSTS
	MARKETING
	NET CASH FLOW
	CUMULATIVE CASH

	JAN
	800
	100
	200
	50
	450
	2,450

	FEB
	1,000
	125
	200
	50
	625
	3,075

	MAR
	1,200
	150
	200
	50
	800
	3,875

	APR
	1,400
	175
	200
	50
	975
	4,850

	MAY
	1,600
	200
	200
	5O
	1.150
	6,000

	JUN
	1,800
	225
	200
	50
	1,325
	7,325

	JULY
	2,000
	275
	200
	50
	1,500
	8.825

	AUG
	2,200
	275
	200
	50
	1,675
	10,500

	SEP
	2,400
	300
	200
	50
	1,850
	12,350

	OCT
	2,600
	325
	200
	50
	2,025
	14,375

	NOV
	2,800
	350
	200
	50
	2,200
	16,575

	DEC
	3,000
	375
	200
	50
	2,375
	18.950



Revenue steadily grows as the client base increases.
Net Cash Flow shows monthly profit after deducting costs.
Cumulative Cash reflects the total cash available over time, including the initial £2,000 start-up.

10. PESTLE and SWOT Analysis
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PESTLE Analysis
· Political: Compliance with UK health and safety regulations, licensing requirements, and local business laws. Political stability ensures a consistent business environment.
· Economic: Demand for beauty services is influenced by disposable income, cost of living, and economic conditions. Home-based services offer affordability during economic uncertainty.
· Social: Growing beauty and self-care trends, increased interest in personal grooming, and urban lifestyles support demand for lash services.
· Technological: Social media platforms (Instagram, TikTok) and online booking systems facilitate marketing, customer engagement, and operational efficiency.
· Legal: Adherence to hygiene, safety, and consumer protection laws is essential to avoid fines or business closure.
· Environmental: Eco-friendly products and responsible waste disposal can improve brand image and meet customer expectations for sustainability


[image: ]

11. Conclusion
Lash Aura is positioned to capitalize on the growing beauty services market in the UK, particularly eyelash extensions. By combining affordable high-quality services, strong branding, careful financial planning, and effective marketing, the business is set to achieve sustainable growth. Compliance with health and safety standards, attention to customer preferences, and a clear USP will help differentiate the business in a competitive market (Slávik et al., 2022; Dehghan Bejarkenari et al., n.d.; Yakiv Baytelman and Viktoriya Voropayeva, 2025).
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BUISNESS CARD
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BUISNESS FLYER 
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AI Acknowledgement  
Examples of statements If you have not used AI
I confirm that I have not presented any AI generated materials as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
Examples of AI statements if you have used AI
Example 1: 
I acknowledge the use of Grammarly (https://www.grammarly.com/) on Date to check my work using the prompt(s): 
1. Please check the following text for readability, grammar and syntax. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 2: 
I acknowledge the use of SciSpace (https://typeset.io/) on 7 March 2024 to support my research using the prompt(s): 
1. Please provide me with materials on the biology of the liver. 
2. Please provide me with materials on liver cells. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 3: 
I acknowledge the use of ChatGPT (https://chatgpt.com/) on 13 April 2024 to write my notes into submission format using the prompt(s): 
1. Please write up these bullet points as an essay paragraph at university level. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 4 - acknowledgement of the use of multiple AI tools: 
I acknowledge the use of SciSpace (https://typeset.io/) on 28 June 2024 to support my research using the prompt(s): 
1. Please provide me with materials on the American Civil War. 
2. Please provide me with materials on the reception of Gone with the Wind. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
I acknowledge the use of Adobe Express (https://www.adobe.com/express/) on 24 June 2024 to edit photographic material: 
1. Remove background from Figure 1. 
I confirm that I have not presented any AI generated materials as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before and after the use of AI tools which I may be asked to provide in evidence. 

Individual Reflection
Table of Contents
1. Development of New Business Skills
2. Improvement of Financial Skills
3. Strategic Planning and Business Analysis
4. Entrepreneurial Traits and Personal Development
5. Realistic Potential of My Business Idea

1. Development of New Business Skills
Creating my business plan for Lash Aura allowed me to strengthen skills that were new to me. One of the most important skills I learned was how to do proper market research. Before this module, I had never created a questionnaire or looked closely at people’s answers. By collecting feedback and spotting common patterns, I began to understand what customers really want, how much they are happy to pay, and which lash services interest them the most.
This helped me shape my business idea based on real customer needs instead of guesses, which made my plan more accurate and realistic.
2. Improvement of Financial Skills
Throughout this process, my financial understanding also improved. Preparing the cash flow forecast, identifying start-up costs, and estimating how many clients I might see each month helped me realise how important proper financial planning is. Even a small beauty business needs careful budgeting to stay stable at the beginning.
Learning how to work out expenses, profit, and the break-even point gave me more confidence in managing the money side of Lash Aura and understanding what the business needs to stay financially healthy.

3. Strategic Planning and Business Analysis
I also strengthened my strategic thinking skills. Completing tools like the SWOT and PESTLE analysis helped me understand how different outside factors such as economic changes, local competitors, and new beauty trends can impact my business. This made me think more clearly about where Lash Aura fits in the market, what makes it stand out, and how I can attract clients.
Using the marketing mix (4Ps) also helped me plan out important areas such as pricing, how I will promote my services, the quality of what I offer, and how I want my brand to be presented.

4. Entrepreneurial Traits and Personal Development
During this project, I realised that one area I need to work on is my self-confidence. In the beauty industry, confidence matters because clients want someone who appears skilled and trustworthy. I sometimes doubt myself or hesitate when making decisions, which can hold me back.
To improve this, I plan to keep practising, do more trial sets, and ask for honest feedback. I also want to attend workshops, follow experienced lash artists, and keep learning new techniques. With more experience and support, I hope to become more confident in promoting my services and taking new steps in my business.

5. Realistic Potential of My Business Idea
From my research, I believe that Lash Aura is a realistic and achievable business idea. The beauty industry continues to grow in the UK, and lash treatments ike extensions and lash lifts are becoming more popular. My questionnaire also showed that many people prefer home based services because they are more private and flexible.
The start-up costs for Lash Aura are low, and I already own most of the equipment and training needed, which reduces the risk. As I gain more practice and confidence, I can slowly build my client base and develop the business further.
Overall, the high demand, low costs, and the skills I am building show that Lash Aura has strong potential for success.
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