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· Vision: Establish a resilient, forward-looking partnership in China.
· Case in Point: Diageo's strategic stake in Shui Jing Fang (Diageo, 2020).
· Context: China's premium spirits market growing rapidly (Statista, 2023).
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Communication Nuances: Implicit (China) vs. Explicit (UK) (Hall, 1976).
Power Distance: Formal in China vs. Informal in UK (Hofstede Insights, 2021).
Building Guanxi: Trust-building essential (Chen & Chen,
2004).

Maintaining Face (Mianzi): Critical (Buckley et al., 2018).
Managing Risk: Cautious approach in China (McKinsey,
2022).
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· Nurture Deep Relationships: Trust as the foundation.
· Tailor Communication: Align tone and formality.
· Honor Hierarchical Expectations: Recognize
seniority.
· Embrace a Patient Approach: Value consensus (Harvard Business Review, 2023).
· Safeguard Reputation: Avoid public criticism.
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· Milestone: Majority control of Shui Jing Fang (Diageo, 2021).
· Strategic Trust-Building: Emphasized partnerships.
· Cultural Integration: Marketing aligned with
festivals (KPMG, 2023).
· Business Growth: Strengthened brand loyalty.
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· Fosters Authentic Relationships: Key to success (Meyer, 2017).
· Reduces Operational Risks: Minimize friction (Ernst & Young, 2023).
· Bolsters Brand Prestige: Build reputational capital.
· Takeaway: Adaptive leadership essential.
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· Adaptability is Key to Global Success.
· Strategic Blueprint:
· - Foster enduring partnerships
· - Adapt and respond to cultural signals
· - Expand Diageo's presence through trust and
cooperation
· Thank you for your attention!
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