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Introduction 	
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Innocent Drinks is a smoothie and juice brand that sells its products in restaurants, coffee shops, and other stores. More than two million smoothies are sold by the organization. The Coca-Cola Company owns over 90% of the company (Gilbert SC et al., 2004). Three Cambridge University alumni, Richard Reed, Adam Balon, and Jon Wright developed the drinks concept and later began working in the consulting and advertising. St John's College, Cambridge, was where the three friends were studying. The trio sold their drinks from a small store at a music festival in London in 1998, after spending six months cultivating smoothie recipes and £500 on fruit. They had asked their clients to place their empty bottles in a "yes" or "no" bin so that they could get input on the smoothies they were offering, and as a result, they decided to leave their jobs to start making smoothies. The "yeah" bin was loaded at the close of the festival, with just three cups in the "no" bin, and the chance was on their side, so they returned to their workplace the next day and resigned (Gilbert SC et al.2004). The three tried to find financial support after resigning their jobs, but they got a lucky break when Maurice Pinto, a local businessperson, offered them a job. businessperson, agreed to spend £250,000. Overall, the original vision of bringing the commodity to market took one year and three months.
 
 A five-year process for including Innocent smoothies in their Happy Meals started by McDonald's in 2007. Customer ratings prompted McDonald's in 2012 to lower the drink. (Tryhorn 2009) In 2015, however, two forms of Innocent smoothies were replaced by the Chiquita Smoothie. In 2009, revenues from the global financial crisis led to loss of £8.6 million for the firm were decreased.
 



On 6 April 2009, Innocent revealed a 10-20 percent shareholding deal for £30 million on its website, where the three founders will remain controlled. The taking over saw the company's ethical classification lowered from 12:5-20 to 6:5-20 in the Ethical Consumer Journal. Coca-Cola boosted its holdings in April 2010 to 58% from 18% to some £65 million. Coca-Cola overcomes the commitment of over 90% in the month of February 2013, leaving a tiny minority holding behind the three founders. 
 
In June 2016, with new offerings such as cocoa water, vegetable smoothies and more, the drink company announced a revenue increase. (Photovoltaic 2009). The sales of these new goods amounted to nearly £28 million. This year, that was £247.4 million, up 13 percent from last year.
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 		Product of the Company 
 
The main result of Innocent are smoothies. An Innocent smoothie is made from whole fruit and juices, but certain drinks are compounded by other ingredients, such as carrots and ginger. Innocent also allows juice for children from carbonated and cocoon water that is not from the concentrated juices but from innocent bubbles. (innocentdrinks.co.uk 1999)
 
Innocent launched the Veg Pots line in 2008, extending the line further to include the Asian Noodle pots in 2013 before the complete leaving of the food business in 2015.
 
In March 2014, (innocentdrinks.co.uk 2018) Innocent introduced a new range. Excellent smoothies consist of a combination of fruit juices, fruits, botanicals, and crushed fruit flax seeds with additional vitamins. A number of fruit and vegetable juices in cold presses were introduced by the firm in 2015.
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 Top Competitors 
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Under consumer research AC Nielsen Innocent smoothie drink is currently in charge with a 30% market share with a retail value of around £50m (Phelvin and Wallop, 2008). The business has a range of powerful brands such as Bare, Robinson, Tropicana, Bfresh, Ribena, Sun exotic and Raise. Fruit Shoot and Juice Up by Britvic Soft Drinks Ltd, Fruit Burst and Del Monte Foods (Uk) Ltd., Light Sunny Delight and the Tropicana United Kingdom Ltd. immediate bottles were included in the 2000 launch of the new line. Between their total 293,0K workers, they earned over 2.3B. Revenue from Innocent Ltd is the second largest of its 10 biggest rivals. Total of 5.5B for the top ten contestants. Innocent Ltd. employs 289 and ranks five in its top 10 rivals (Phelvin and Wallop, 2008).
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  Company Performances
 
Organization Structure Report - Hierarchical Structure 
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There are several forms of organizational structure, including the structure of the hierarchy, the matrix, etc. It has various outcomes, management, and goals for various systems. "Innocent drugs" was a small company that was fit for commercial structures in highly competitive markets (Reynolds, 2013).
 
The benefit of this arrangement is that the core team will decide rapidly to provide the core team with solutions and overcome the challenge they face. "Innocent drinks" continued with the company system after a few years, turning to the hierarchy. "Innocent drinks" have been transformed into another structure because they cannot meet their desires. You want to make yourself more famous and make more profit. "Innocent drinks" believe that a highly-quality organizational system can be separated into various divisions to achieve specialization (Heskett, 1992).
 This allows the staff to know where they are at and to exercise their skills. They will for example help sell the products in ads or conceive of a contemporary style to encourage consumers to purchase them. For "nonsensual cocktails" it is easy to handle and meet the desired goals, such as turnover when any department does well.
 
  Culture of Innocent Drinks 
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Innocent groups have a culture of work. Task culture – It is a small team mentality – the network organization – small groups that collaborate to execute a mission. The concentration on outcomes and milestones. People allowed to exercise discretion and influence are agile and adaptable (Charles Handy, 1985). Innocent has a team-based approach to all work. In achieving corporate goals, collaboration plays a vital role. The company's philosophy works as a collective which works together to accomplish priorities and goals. The workers within the team are encouraged to be inspired and important in their jobs. 
Both workers have the potential to make choices and have role within the squad. Therefore, their work is respected and accountable. There are 20 employees with diverse ethics and countries Workplace (Charles Handy, 1985). Therefore, varying actions of team members to accomplish goals. All the project managers work successfully to guide them to work properly. It motivates all to accomplish goals. The team has numerous talents, understanding and experience. We share these items when necessary, and team members trust each other's skills. Bringing many people together who can carry out any group activity in a more versatile manner, based on who is willing to do the assigned job and the best role to do so is needed at the right time. Teams communicate honestly openly and trust each other, love each other, and enjoy work (Charles Handy, 1985). This ethos in our company promotes success and quickly helps achieve goals and goals.
 
 



People 
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The welfare policy of Innocent is structured to provide the workforce with significant benefits that go beyond what other organizations provide. This provides subvention massages, a free fitness center and sabbatical facilities anytime someone needs to spend more time (Innocent Drinks, 2014a; Reynolds, 2013; Rubin, 2010). Even though its headquarters in London have over 300 workers, it is trying to cultivate a strong group by a four-times-a-year holiday on Sundays to get employees from all areas of the company together. It offers free breakfast and lots of nutritious snacks. It does not take the approach to well-being too seriously but engages workers in a joke. There is a mood for the innocent projects.
 
Every month, for example, a "crop services" hat or tiara is won for the best employee and a special award is offered to him. Another bonus is that every year several people will take an entire week to work on a non-profit initiative so that they get a break from their normal activities. Per fifth, the company provides 3 grants, consisting of 1000 pounds to help staff make their dreams (Rubin, 2010). It has been a voyage to India in the past to discover the finest sambhar, to learn how to break dance and to video in audio text. Often, every week, the company operates a People Clinic. It is a drop-in facility where employees can get realistic, discreet assistance in any job or personal problem. In connection with this, the organization created the Innocent Roadmap to everlasting happiness in 2020 and employees from home who want to ensure any employee has the best possible meeting experience. 





 Organizational Performance 
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By taking a new business path, Innocent has shown excellence in her people. This is an inspiring and thinking curriculum that emphasizes the reasons behind the success of this business. (Rubin, 2010, p. 1) It invites politicians and organization is, to study their own practices to those followed by companies and to compare the way they work. Innocent Success explains how the company has built up an unfriendly, inclusive, and enjoyable work atmosphere with sounds from Innocent employees and developed an authentic community of confidence and respect that is founded on core values. Back in 2019, innocent citizens continued to increase their sales by 8.6 percent again financially and by +1.5ppets to 21.3 percent, the industry leader in cool juice across Western Europe. With its sleekly packaged fruit and vegetable smoothies, Innocent Drinks first achieved a leadership role in British supermarkets and retailers.
 
Innocent was one of UK's fastest-growing items of food and drink in the first decade of the 2000s, supported by the eccentric and offbeat ads, and has been ranked in UK's top 50 retail brands. (Rubin, 2010). In 2007, growth slowed, and the company's presence increased. Ready vegetable meals have moderate success. But with organic fresh orange juice the brand has made its most remarkable development, which is now tightly integrated with the sales of emerging Tropicana industry leader. In continental Europe, it has also started to work. Inevitably success caught the interest of large groups, and Coca gained a 20% stake of the company in 2009. Over the years, the innocent man met them and learned about the firm, so that Coke purchased more shares until 2013 and became fully owned. (Innocent Beverage, 2014) company agreed to sell a minority shareholding to Coca-Cola to raise expansion capital. The soft drinks giant captured full control in 2013. 
 

         		Organizational Structure and Culture Impact on 				organizational performance
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In the innocent setting, the focus is less on formalization and specific rules than on implied rules as a general concept and core principles which are implemented in every inch of a company, from planning the workspace to the way they function (Heidi, 2014). While you say that, while no one can work in one location, everybody has their established position within the organization, you can sit and work in office buildings, and hold meetings wherever. Innocent pride itself on being told that "a large family" is a communal community (Heidi 2014).
 The appreciation and growth of workers as people is a major part of Innocents' society. What the organization uses as an instrument that encourages innovation and efficiency for its workers. The hybrid culture created by Innocent with its general ideology and fundamental values (Handy (1999) will be referred to explicitly as the cultural position and the culture of the individual. It focuses on people and uses their corporate system to benefit them and their individual interests Since Innocent is Europe's number one smoothie company (Stodell, 2010, the culture of Innocent gives significance to the idea that culture plays a key role in market success (Peters and Warterman, 1982). Some implementations of the business are the following
 
1. Consumer satisfaction – customer reviews to direct the action of the organization
  
2. Autonomy and company – Workers are empowered and granted the room required for creativity
  
3. Lock-tight organization at the same time – workers share common beliefs and a shared mission. The need to emphasize laws and regulations to a certain extent.
 
  
 				
Management Nature 
 
Functions and Processes 
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The company selects people who are doing well in companies that tend to have greater strengths in certain fields. That is the intention of the innocent individual in each recruiting process (Innocent Drinks, 2014c, n.p.). It is all about telling you what it takes from reading Circulam Vitae in a final encounter with one of the big pulldowns. There are 3 phases from which the nominee must pass to placement in business. You should expect the guy who can be your shift manager to meet at the first round. 
You will want to know more about your accomplishments and similar experiences and see if you have the skills you need to excel on the job, you are in. They just want to know who you are, why and when you are on vacation (Innocent Drinks, 2014c, n.p.) and it is a clever idea to read this in "the important stuff we're looking for," as I said earlier in this book. At the second step, you would usually be faced with a task that is important for your company sector, which may be a role played by our sales manager who pretends to be a customer if you want a sales role.
You will also meet someone from our team who can hear more about you and your talents, what you feel to be up at night and what you did. Also, make sure you swept the Miss up again. Speaking in the world. The third and last round is where you meet the other people, along with one of the big squeezers (board directors), with whom you will work closely. This is your last chance to shine and pose for all these important questions. So, get ready to shine.
 

Leadership Role - Democratic Leader    [image: ][image: ]
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Richard Reed founded Innocent Drinks with two friends. The business strategy of Innocent inspires leaders to take up new methods of operating. (Wallis, L. 2007)). They were all the same capable of making fruit smoothies at the time. The three startups and their companies were extremely competitive and now, because of the creative approaches employed to manage their workforce, the Guardian has elected the firm as a top employer. He directed his business favorably, according to Richard Reed. To do the right job, he chose the right guy. He appreciates everyone's abilities and has employed workers who are competent in unique styles of employment. He did develop the power of employees instead of trying to improve their weakness. 
In addition, the organization stimulates staff to be more innovative and imaginative, removes guiding company lifestyles that can disrupt creative ideas. The management team creates informal environments in which innovation, experiences and learning success naturally develops. He has no hidden agenda for his supporters (Wallis, L. 2007). He decentralizes control, equals any follower, which can be referenced to the democratic style, so everyone has the opportunity to contribute and has the freedom to talk about what will happen and the same directness that the organization wants to be progressive. Moreover, Richard uses well communication idea to develop his followers.
 It improves the atmosphere in the business. Once hired, different employees take lunch in the first two weeks and then have lunch one by one with their boss to greet you warmly. This approach would make them more relaxed with their peers and smoothly coordinate in the organization.(Freshtracks. 2012) It will sound like he is an innovative and transformative leader, using leadership strategies to help his supporters handle and inspire them to be more active and imaginative.



Staff Benifits 
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Light, space and walking barefoot on grass make for a perfect working environment, according to Richard Reed, the open plan office, the juice kitchen is lab-like and behind glass (Sibun, 2008, n.p.), where people in white coats do serious experiments with kiwis and coconuts. Outside, staff wander into their own kitchen where they are offered free fruit and cereal every day - and as many smoothies as they can drink. Company also benefits the staff with Casual Dress atmosphere, Paid Holidays / Vacation, Free Drinks/Coke/Juice/Water/Breakfast, Paid Sick Leave, Company Pension Plan, Life Insurance/Disability and Optional Telecommute / Work from Home (Sibun, 2008, n.p.).
One of Mr. Reed's dreams is for Innocent to occupy all the units so that they can put decking and a swimming pool in the middle and surround it with trees. The first part of his dream is soon to be realized, with some trees on wheels arriving this week. They promise to provide some much-needed shade in what is known as the picnic area in the dazzlingly bright office. Now, workers are doing do with parasols.
 
 
 
  Management Behavioral Approaches 
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 The motto of Innocent Beverages is to create a sustainability workforce (Phelvin and Wallop, 2008; Sibun, 2008). Well, Edie explores the innovative approach of fruit juice manufacturers to bring people into the heart of their new CSR strategy. There is no simple duty in the business. In spite of growing knowledge of the value of colleague action, businesses of all industries and dimensions master the art of individual persuasion around sustainability and CSR is not a simple job for any business that has made this challenge such an efficient chance such as Innocent Drinks. (Phelvin and Wallop, 2008; Sibun, 2008).
 The UK-based business stands for fitness and well-being and for sustainable development to a degree. But the brand has a central business philosophy behind 'the super juices' and 'Wonder greens' which has developed in a way that promotes every worker to live the lives which complement the radical green approach of the organization. All is included and we want everyone to balance who is at home and at work. We respect the transition in behavior of people at various rates, environments, and pressures. Everyone after a while has a complete impact on the job here. (Anderson, 2012). 
Innocent Drinks was not a leader in this field. It is not worth saying. However, workers also believed that their jobs detached from the priorities and achievements of sustainable organizations. Louise Stevens, Head of Sustainability, started to re-brand the Sustainable Development Agenda (Anderson, 2012) in such a manner that all working people will be interested and eager. Personnel can prefer 'stirrer, activator, ambassador or defender.' As protectors, several board members directly advocate the sustainable approach and keep teams responsible for their decisions. In the meantime, ambassadors must inspire and share strategy and goals with others, while activators must deliver the sustainable development strategy. The agitator has been assumed by over half the Innocent workers. Agitators are more grassroots but are still asked to develop and incorporate their strategies to change both at home and in the workplace.

Conclusion

After analyzing Innocent Beverages from different angles, one can observe that Innocent Beverages has significant potential to expand and become a market leader in the industry (Cohen, 2011; Macalister and Teather, 2010). There are, however, many faults and menaces that must be resolved and handled. While not comprehensive, the above guidelines will offer a roadmap for decision-makers of Innocent Beverages and theoretically boost their consumer base, marketplace, and general profitability.
The probability of growing to other continents, such as Asia and Africa, may also be explored by Innocent Drinks to negate the influence of potential adverse market conditions in Europe. Still, to assess how practical this will be, an exhaustive cost–benefit study should be performed first. The culture of Innocent Drinks can be noted, as well as the success of the squad, that it is important to pay attention.
This can be achieved by ensuring that team leaders delegate unique roles to multiple team members and keep them accountable. Even the commitment of each participant to prevent social loafing may be illustrated in reports on team activities (Cohen, 2011; Macalister and Teather, 2010).
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