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1. Introduction
For this report, I have chosen the role of Senior Care Assistant at HC-One, a private provider of dementia, nursing, residential and specialist care homes across the UK, based within the independent (private) sector of health and social care (HC-One, 2026). I found this vacancy on Indeed, and screenshots of the advert are included as evidence below.
I chose HC-One specifically because it is one of the UK's largest care providers, with a structured Learning and Development offer, including its Aspiring Home Managers programme, which gives a realistic route from Senior Care Assistant into future leadership roles (HC-One, 2026). This matters to me because it builds directly on my existing experience as a Care Assistant and my current role as a Trainee Early Years Support Worker, and it is the next deliberate step towards the leadership and communication skills I want to develop. My longer-term ambition to open a domiciliary care business is addressed separately later in this report; the focus of this analysis is becoming a confident and competent Senior Care Assistant at HC-One.
This report analyses the employability skills the Senior Care Assistant role requires, evaluates my own skillset against those requirements using reflective and self-assessment tools, explains how I will build my personal brand and communicate my skills to employers, and sets out a realistic, evidenced action plan for closing my current gaps.
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Figure 1: HC-One Senior Care Assistant vacancy advert (HC-One, 2026)

2, Analysing the Personal Employability Skills Required
2.1 Job description and person specification 
According to the HC-One job posting, a Senior Care Assistant should ideally have a Level 2, Diploma/S-NVQ in Adult Social Care, be open to working toward Level 4 and have experience with person-centred care planning and dementia care (HC-One, 2026). However, the advertisement makes it clear that the most important traits are an optimistic outlook, a natural capacity for forming connections with others, as well as effective time management and record-keeping (HC-One, 2026). The position also entails supervisory duties, such as supporting the care manager and registered nurse, managing a group of care assistants, and upholding the highest standards of resident care (HC-One, 2026).
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Figure 2: HC-One Senior Care Assistant person specification (HC-One, 2026)

2.2, Essential skills for employment
Leadership and delegation (essential): As a senior, I’d guide the team and work closely with the nurse and manager. Without it, jobs go undone or care becomes patchy.
Resilience (essential): The role includes end-of-life care. Without resilience, I risk burning out and giving less support when it matters most.
Teamwork (essential): Senior Care Assistants work closely with nurses, managers and colleagues. Without teamwork, care becomes disjointed and things get missed.
Digital literacy and record-keeping (essential): Good records matter, and most homes use electronic systems now. Without this, mistakes creep in, like medication errors or missed safeguarding concerns.
Safeguarding (essential): Senior staff must spot and report concerns, in line with the Care Certificate  Without it, residents could be left at risk (Skills for Care, 2022).
Dementia care knowledge (desirable): Useful, since most residents live with dementia. Without it, I might upset someone without meaning to.
Observation (essential): Spotting small changes early is a big part of the job. Without it, health problems can go unnoticed.
Time management (essential): Shifts are busy, so I need to manage my time and help others do the same. Without it, tasks get rushed or missed.
Managing family concerns (desirable): Families need calm, clear answers. Without this, trust can break down and complaints rise.

2.3, Frameworks of concepts for these abilities
To keep this focused, I’ve used two frameworks that explain the skills above most directly. The Care Certificate (Department of Health and Social Care, 2025). Sets out 15 standards for anyone working in care. Standard 6 (Communication), Standard 9 (Dementia awareness) and Standard 10 (Safeguarding) match closely with the skills this role needs (Skills for Care, 2025).
I’ve also used HC-One’s own values, “Kindness the HC-One Way” — being curious, compassionate, creative, courageous and someone people can count on (HC-One, 2026). This fits HC-One specifically better than a generic framework, so I’ve used it instead.
STAR example:
Situation: I was supporting a resident living with dementia who became distressed during personal care.
Task: My task was to help her feel safe and calm, in a way that respected what she wanted, not just what the task required.
Action: I used a person-centred approach. Instead of insisting on the task, I calmly paid attention to what she wanted in that moment. If she wanted to dance, I danced with her. If she wanted to walk, I walked with her. This kept her engaged and let her lead.
Result: She became calmer and more cooperative, and personal care could continue once she felt comfortable, without her being rushed or upset.
3, Assessing My Own Strengths 

3.1, Self-evaluation using SWOT analysis
My care experience to date has been in 2023 at Stage Care, alongside my current early year's role. Below, I set out my strengths, weaknesses, opportunities and threats in relation to the Senior Care Assistant requirements identified in Section 1.
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Table ;1 SWOT analysis

3.2 Reflecting on Experience: Gibbs’ Reflective Cycle
Using Gibbs’ (1988) Reflective Cycle, I want to reflect on part of my role at Stage Care ([clarify: your job title, and briefly what Stage Care is, e.g. a residential care home]): noticing and reporting a change in a resident’s behaviour.
Description: A resident with dementia became quieter and withdrawn and started refusing personal care. Her daughter liked to do a lot for her herself, which made it harder to know what the resident wanted from us.
Feelings: At first, I wasn’t sure if I was overreacting by reporting it.
Evaluation: I did the right thing by writing it down clearly and telling the office straight away, rather than trying to sort it myself. The hard part was trusting my own judgement and working out how to involve the family without pushing them out.
Analysis: This links to the Care Certificate’s Communication and Duty of Care standards (Skills for Care, 2025) — noticing and reporting changes early is part of the job, not overreacting.
My manager spoke to the daughter, explained the resident’s needs, and agreed how staff and family could work together during personal care. Things got easier after that, and the resident got more consistent support.
Conclusion: Reporting things early and clearly is already a strength of mine. In a Senior role I’d also need to help family members feel included, not shut out.
Action plan: I want to get more confident having these conversations myself, not just passing them up the chain.


3.3 Feedback from Others
Residents I cared for told me I was kind and easy to talk to, and that I understood them well. My colleagues said I was cooperative and easy to work with as a team.
After hearing this, I made a point of checking in with residents one-to-one, not just during care tasks, so they felt heard, not rushed.
This ability to build trust and stay calm carries over to speaking with residents’ families in a care home, though I know adult social care comes with different responsibilities, especially around end-of-life care and knowing when to escalate
3.4 Motivation for growth 
Maslow's (1943) Hierarchy of Needs offers a useful lens for understanding my own motivation. Having already met more basic needs through stable employment, my drive to pursue a Senior role and, eventually, my own domiciliary care business sits at the esteem and self-actualisation levels of Maslow's hierarchy (Maslow, 1943): I am motivated by the sense of purpose and achievement that comes from doing meaningful work well, and by the desire to grow into the fullest version of my professional self, rather than by pay or job security alone.
4, Developing a Professional and Personal Brand
My personal values, compassion, dignity, reliability and a genuine desire to help people grow or age well, align closely with the sector I work in, and they are echoed in HC-One's own "Kindness the HC-One Way" values (HC-One, 2025). Being able to demonstrate these values consistently, not just describe them, is at the heart of my personal brand.
I promote myself professionally through a clear, well-formatted CV that highlights both my adult care experience at Stage Care and my current early years role, and I am building a LinkedIn profile with a headline along the lines of "Trainee Early Years Support Worker | Studying BA Health and Social Care | Aspiring Domiciliary Care Business Owner", supported by an up-to-date experience section and recommendations from placement supervisors. I am also interested in writing short, accessible pieces on health and wellbeing topics, which would give me a public professional presence beyond my CV and demonstrate reflective practice to future employers.
My unique selling point is the breadth of my experience across the life course: I have worked directly with young children in an early year setting and with older adults in residential care, alongside international experience as a teaching assistant and community fundraiser in Ethiopia. This combination gives me a level of cross-generational and cross-cultural understanding that is genuinely valuable in a diverse city like London, where care staff regularly support residents and families from many different backgrounds.
In terms of professional networks, I plan to engage with the Skills for Care community and relevant LinkedIn groups for health and social care professionals, which is where Holland's (1997) theory of career choice is useful: it classifies people into six personality-environment types, and my own interests fit clearly within the "Social" type, people motivated by helping, teaching and caring for others, which explains why both early years and adult care settings suit me. The CareerEDGE model (NIH, 2024) adds a further layer, arguing that employability depends on career development learning, work and life experience, degree subject knowledge, generic skills, emotional intelligence and self-efficacy, all of which are reflected in the different sections of this report. Finally, building genuine relationships within these networks, rather than simply collecting contacts, reflects social capital theory and Granovetter's (1973) idea that even loose, "weak tie" professional connections can open doors to opportunities that close family or friendship circles cannot (NIH, 2024)
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Figure 3 Linken profile 

5, Plan of Action and Long-Term Goals
To move from my current role towards a Senior Care Assistant position at HC-One, and eventually towards my longer-term ambition of owning a domiciliary care business, I have set a realistic, staged action plan addressing the gaps identified in Section 2.
Over the next three months, I will complete Skills for Care’s free Dementia Training Standards Framework and Adult Safeguarding e-learning, keeping a reflective CPD log as evidence. Between three and nine months, I will build my leadership experience by shadowing shift handovers and requesting supervisor feedback, while also arranging basic training on an electronic care-planning system. By nine to eighteen months, I will have updated my CV and LinkedIn profile, secured references and STAR examples, and be ready to apply for the Senior Care Assistant role. Beyond eighteen months, I will confirm with HC-One’s Learning and Development team whether the Level 2/3 Diploma in Adult Social Care is required alongside my Level 5 study, and enrol if so.
Bandura’s (1977) theory of self-efficacy underpins this staged approach: confidence to take on harder tasks grows from succeeding at smaller, achievable ones first (Garrido, 2025). I will review progress every three to six months and adjust actions as needed.
Owning a domiciliary care business remains my genuine long-term ambition, but I see it as a later stage, built only once I have gained real management experience through the Senior Care Assistant role. Beyond that, I plan to complete a Level 5 Diploma in Leadership for Health and Social Care, learn about staffing, finance, safeguarding and CQC registration requirements for domiciliary providers, and seek mentorship from an experienced Registered Manager before drafting a business plan.
6, Conclusion 
Overall, my current profile is a reasonably strong fit for the Senior Care Assistant role at HC-One: I already bring over a year of hands-on adult care experience, ongoing Level 5 study, and transferable safeguarding and communication skills from my current early years role. The main gaps are formal dementia-specific training and direct leadership experience, both of which my action plan addresses through staged, achievable steps rather than one large leap.
Working through this report has clarified how closely my past and current experience, across early years and adult care, already supports my long-term goal of leading and eventually owning a domiciliary care service. Building my personal brand alongside these practical steps, being clear about my values, visible in professional spaces like LinkedIn, and honest about what I still need to learn, has also given me a noticeable boost in confidence about presenting myself as capable of a senior role, rather than waiting until I feel "ready" in every respect. This process has strengthened my motivation to keep developing, one achievable step at a time, towards a career supporting people at every stage of life.
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themselves. Our diverse and inclusive
workforce allows us to learn from each other

and better represent the communities we serve.

Safeguarding is everyone’s responsibility in
adult social care and therefore it is important
that you are able to recognise the signs which
may indicate possible abuse, harm or neglect in
its different forms and know what to do if there
are any concerns. All colleagues are required to
attend safeguarding training appropriate to
their role and to undertake additional training in
associated areas. You also have the ability to
seek appropriate advice and report concerns,
including escalation if action is not taken.

We’ll provide full training, so it’s a great
opportunity to learn something new. In

return, you will enjoy access to a huge variety of
benefits and services to support your physical
and psychological well-being and throughout
your career as a Senior Care Assistant we will
invest in you, and you will enjoy additional
support and benefits including:
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STRENGTHS

® Trainee Early Years role is actively
strengthening safeguarding and person-
centred practice skills

@ Level 5 Diploma in Health and Social
Care in progress, building on completed
Levels 4,2 and 1

® Over a year of hands-on experience as a
care assistant, including personal care,
health monitoring, and liaising with
professionals and families

® Free Skills for Care e-learning available
in dementia care and safeguarding

® Mentorship and references accessible
from placement supervisors

® Level 5 study underway, evidencing
readiness for a senior role

WEAKNESSES
® No supervisory or line-management
experience to date

® No dementia-specific training completed
® No NVQ in Adult Social Care

® Untested on electronic care-planning
systems

OPPORTUNITIES THREATS

© Competition from candidates already
holding an NVQ in Adult Social Care

® Limited time for additional CPD
alongside work, study and family
commitments
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Job details

B £15.70 - £16.30 an hour

Referral programme, Annual leave, Employee
discount, Employee assistance programme,
Company pension
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Where
L haness

really matters

Working for
HC-One

At HC-One, the Kind Care Company, we are dedicated
to supporting you throughout your career in care in
over 290 warm and welcoming care homes across

England, Scotland and Wales.

By joining our team, you will benefit from pay that
progresses as you gain experience, with dedicated
support from our award-winning Learning and
Development team. We are here to support you to
grow in your career, including a thorough induction, full
training, and opportunities to develop and progress,
such as our popular Nursing Assistants programme and
Aspiring Home Managers programme.
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About HC-One

At HC-One, kindness is more than a word. It is a
belief that caring for people means caring about
what matters most to them so we can support
them to lead their best possible life.

To be able to provide the kindest possible care
there are 5 qualities that everyone who is part
of the HC-One team shows up with, supports
and coaches in each other every single day. We
call these 5 qualities Kindness the HC-One
Way: We are curious and ask questions, look for
clues and seek to understand. We

are compassionate and try to walk in the shoes
of others. We're creative yet practical, using
our imagination to make things happen. We

are courageous in how we support residents to
live the life they want, and we can always

be counted on.
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About the role

As a Senior Care Assistant at HC One, Kindness
will be at the core of everything you do. It
touches upon every aspect of our Dementia,
Nursing, Residential and Specialist care homes.
Every single person who works here
understands that our residents are people just
like them with their own stories to tell. And, by
joining us, you’ll have a wonderful opportunity
to give something back to those people.

For you, that will mean planning and
implementing the kind of care that will give our
residents a real sense of security, dignity and
independence. You will get to know our
residents and their families — helping to ensure
we deliver truly personalised care

plans. Leading a team of Care Assistants, you
will be responsible for maintaining the highest
standards of care and you’ll be a realinfluence
on the rest of the team. Whether you are
showing someone how to use a walking frame,

helping someone at the end of their life to eat a




