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[bookmark: _Toc140825499]Introduction
Here in this assignment several important things will be covered about the Hinkley Point C of UK, a Nuclear power point which is built to provide low-carbon electricity for around 6 million homes, create thousands of jobs for the people and bring a blasting economic progress in the economy of the UK. The main purpose of this kind of project is basically to protect the environment from pollution of nuclear gas and it will also be able to create job opportunities for about 25000 people among which 1000 apprenticeship will be provided to the people who will be able to learn about the works type as well as be trained and finally will be good at technology based workings. In the first assignment we showed the evaluation process of this project and here a valid statement will be provided based on that evaluation process as well as various kinds of forecasting and calculations will be performed here to support the evaluation process. In this assignment basically several topics will be covered like an estimation about the project’s current progress, whether the project will be successful or a failure one in the future and various kinds justifications will be provided strongly based on the learning learnt in the classroom to make our statement about the future of the project to make a valid one.
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In the first assignment it was seen that the project was good at everything after all. Yeah it is true that the project had to suffer a lot in some cases like managing the financing from the formal and cheapest sources within a particular time period, there was also a problem in the fair coordination of the activities of the project. Besides the project hiring the experts required for the project efficiently and timely. Moreover there was a problem in efficiency and effectiveness of the project in its workings. But apart from these disadvantages the project was able to manage each and every resource that was required for the project. It is a well knowing fact that Nuclear project is like a mega project. In a mega project there is need of huge amount of money, a lot of resources (human, financial, technological, cognitive etc. (Ghodsi et al., 2011), a perfect and strong coordination and controlling system as well. So sometimes a mega project like this project has to face in problem in managing all the things timely and accurately. So sometimes it requires a more extra time to be completed everything. But project becomes successful if it can manage it at least by trying hard though it may require a time. In the first assignment it was seen that the project was able to manage everything properly although it required extra time in a little bit. Therefore there is a positive possibility for this project to be successful. Now some calculations based on the learning learnt in the class and through some assumptions are going to be provided to support this statement about the current progress of the project.
In the following income statement first of several items have been assumed with a reasonable amount based on the performance of the project got from first assignment. Then two forwarding years have been forecasted where the base form of the sales and cost of service sold and other variable costs (wages, electric bill etc. (Zimmerman, Murillo-Sánchez and Thomas, 2010) is considered as their average rate of growth from year to year and the fixed costs are the same for all of the years meaning both the raw years and forecasted years.




A Hypothetical Income Statement
Income statement shows the amount of profits of the project for a particular year (Al Hayek, 2018).
	Particulars 
	
	Year 1
	Year 2
	Year 3
	Year 4
	Current year 1 (Forecasted)
	Forecasted Year 2

	Total revenue by providing services
	
	5.05
	5.45
	6.05
	7.25
	8.186813031
	9.24467691

	Growth rate of income
	
	
	0.079207921
	0.110091743
	0.198347107
	0.12921559
	0.12921559

	Average growth rate
	0.12921559
	
	
	
	
	
	

	Cost of services sold and other variable costs
	
	1.35
	1.58
	1.61
	1.68
	1.810388145
	1.950895973

	Growth arte of cost of services sold and other variable cost
	
	
	0.17037037
	0.018987342
	0.043478261
	0.077611991
	0.077611991

	Average growth rate of cost of services sold
	0.077611991
	
	
	
	
	
	

	Gross profit
	
	3.7
	3.87
	4.44
	5.57
	6.376424886
	7.293780937

	Fixed expenses
	
	
	
	
	
	
	

	Salaries and wages
	
	0.65
	0.65
	0.65
	0.65
	0.65
	0.65

	Depreciation
	
	0.15
	0.15
	0.15
	0.15
	0.15
	0.15

	Rent
	
	0.12
	0.12
	0.12
	0.12
	0.12
	0.12

	Insurance
	
	0.065
	0.065
	0.065
	0.065
	0.065
	0.065

	Property tax
	
	0.05
	0.05
	0.05
	0.05
	0.05
	0.05

	Interest paid to banks
	
	0.45
	0.45
	0.45
	0.45
	0.45
	0.45

	Interest pad to bondholders
	
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5

	Depletion
	
	1
	1
	1
	1
	1
	1

	Profit before tax
	
	0.715
	0.885
	1.455
	2.585
	3.391424886
	4.308780937

	Tax payments
	0.4
	0.286
	0.25311
	0.36827505
	0.951991004
	1.356569954
	1.723512375

	Profits after tax
	
	0.429
	0.63189
	1.08672495
	1.633008996
	2.034854932
	2.585268562

	Profit growth rate
	
	
	0.472937063
	0.719800836
	0.502688418
	0.246076988
	0.270492811



Table 1: Income statement
Note: Here the amount is considered as Billion Euros. For example the total revenue in the first year is €5.05 billion.
    
Figure 1: Profit after tax

Figure 2: Growth rate of revenue

Figure 3: Growth rate of cost of service sold and other variable costs.

Figure 4: Profit growth rate
Here it is seen that profitability from year to year and the growth rate are also positive. Yeah in the forecasted year 1 although the growth rate of profits reduced but in the next year it again began to grow. So it can be said that the current progress of this project is in a good condition. As the profitability is the best measurement of a project whether it is doing well or bad (Dong and Su, 2010).

[bookmark: _Toc140825502]Success or failure
 Success depends on various things like availability of resources, timeliness, efficiency etc. (Cidral et al., 2018).  Based on the evidence about the performance of this project from the first assignment and here based on the result of this income statement it can be easily said that the project is going to be a successful one. Because it is well known that the profitability is the best measurement for a project to be successful (Malik, 2011). If the profit of a project is positive that indicates that the project will be able to carry on its daily activities properly and its production and selling side can’t be hampered. So when a company can afford the necessary materials required for its production then the project can continue its business activities smoothly (De Livera, Hyndman and Snyder, 2011). As a result that kind of project is able to contribute a lot in different sectors of the country. For example it can create more job opportunities for the people as a result the rate of unemployment reduces. It can contribute in the GDP of the country by expanding its exports and selling within the country (Haberl et al., 2020). The authority can use the tax amount for the development of the country. Here income statement and profitability have already been shown. Now a cash flow statement will be provided to support the statement about the success or failure of the project. The cash flow statement and several items of that statement will be given based on the performance of the project, there will be some realistic assumptions based on the learning learnt in the classroom.
Cash flow statement helps to determine the sources of cash, the disbursement of cash and the new and total amount of cash on hand (Sayari and Mugan,  2013).
	Cash flow statement 
	
	
	
	
	
	

	
	Year 1
	Year 2
	Year 3
	Year 4
	Forecasted year 1
	Forecasted year 2

	Particulars
	Amount (€ in billion)
	
	
	
	
	

	Cash flow from operations
	
	
	
	
	
	

	Profit after tax
	0.429
	0.63189
	1.08672495
	1.633008996
	2.034854932
	2.585268562

	Add:
	
	
	
	
	
	

	Depreciation
	0.15
	0.15
	0.15
	0.15
	0.15
	0.15

	Reduction in the current asset
	0.12
	0.14
	0.08
	0.09
	0.65
	0.25

	Increase in the current liability
	0.23
	0.32
	0.45
	0.12
	0.1
	0.11

	Total
	0.929
	1.24189
	1.76672495
	1.993008996
	2.934854932
	3.095268562

	Less:
	
	
	
	
	
	

	Increase in the current asset
	0.12
	0.15
	0.16
	0.23
	0.08
	0.04

	Reduction in the current liability
	0.03
	0.025
	0.065
	0.24
	0.067
	0.12

	Total
	0.15
	0.175
	0.225
	0.47
	0.147
	0.16

	Net cash flow from the operations
	0.779
	1.06689
	1.54172495
	1.523008996
	2.787854932
	2.935268562

	
	
	
	
	
	
	

	Cash flow from the investment
	
	
	
	
	
	

	Machinery sold
	0.12
	
	0.25
	0.65
	
	0.05

	Building sold
	
	0.88
	0.56
	
	0.44
	0.15

	Other long term asset sold
	0.29
	0.33
	0.17
	0.24
	0.06
	

	Total
	0.41
	1.21
	0.98
	0.89
	0.5
	0.2

	Less:
	
	
	
	
	
	

	Machinery purchase
	0.5
	0.78
	0.45
	0.6
	0.48
	0.76

	share purchase
	0.12
	0.13
	0.15
	0.065
	0.043
	0.65

	Investment in other companies
	0.34
	
	0.22
	
	
	0.035

	Total
	0.96
	0.91
	0.82
	0.665
	0.523
	1.445

	Net cash flow from investment
	-0.55
	0.3
	0.16
	0.225
	-0.023
	-1.245

	
	
	
	
	
	
	

	Cash flow from financing
	
	
	
	
	
	

	Share sold
	0.75
	0.89
	0.34
	0.27
	1.2
	1.56

	Bold issue
	0.22
	0.24
	0.56
	0.76
	
	0.8

	Loan taken
	1.2
	0.8
	0.75
	0.68
	
	

	Total
	2.17
	1.93
	1.65
	1.71
	1.2
	2.36

	Less
	
	
	
	
	
	

	Loan repayment
	1
	1
	1
	1
	1
	1

	net cash flow from financing activities
	1.17
	0.93
	0.65
	0.71
	0.2
	1.36

	
	
	
	
	
	
	

	Net cash Flow
	1.399
	2.29689
	2.35172495
	2.458008996
	2.964854932
	3.050268562

	Cash on hand
	0.08
	1.479
	3.77589
	6.12761495
	8.585623946
	11.55047888

	Total cash flow
	1.479
	3.77589
	6.12761495
	8.585623946
	11.55047888
	14.60074744



Table 2: Cash flow statement
        
Figure 5: Total cash flow

       
Figure 6: Net cash flow from operations


Figure 7: Net cash flow from investment

Figure 8: Net cash flow from financing.

Here it is seen that the cash flow of the project from year to year is positive. That means that the project has been able to produce enough cash to meet up its all kinds of activities along with the daily operating activities. But here is problem that is the project keeps a lot of cash amount on hand. It shouldn’t be like that. Cash amount should be invested otherwise it will not be able to bring extra benefits and there will be no use of producing such kind of huge amount of cash (Chou and Feng, 2019). But it is positive that the project will use any kind of profitable investment opportunities and it will not have to suffer from cash amount to carry on its business activities smoothly and properly (Zhou, 2014). So finally based on the result of the income statement and cash flow statement it can be said that the project will be a successful one.


[bookmark: _Toc140825503]Justification and recommendation for the similar business
From the above discussion it is apparent that the project is doing well in its business field. Because from the above calculation has already been shown here it is seen that the profit growth of the project is pretty well and at the same time it is able to produce a lot of cash flow that is very crucial for a project to be successful and gain competitive advantage in the market (Raghavan and Mishra, 2011). But with a view to achieving a unique position in the market the project should expand its business as it has enough cash on hand (Burgess, 2015). Failing to invest the cash or keeping an excessive amount of cash on hand is a sign of weakness in finding out a suitable investment opportunity.
	Profits after tax
	
	0.429
	0.63189
	1.08672495
	1.633008996
	2.034854932
	2.585268562

	Profit growth rate
	
	
	0.472937063
	0.719800836
	0.502688418
	0.246076988
	0.270492811



Table 3: Summary of income statement
From this it can be said that the company is doing well but it can’t maintain a consistency in its business. As a result in some of the year profits has decreased. So it should try out the items that increase its costs and why in that particular year sale was poor. Then it will have to take necessary steps to carry on the business smoothly.


	Net cash Flow
	1.399
	2.29689
	2.35172495
	2.458008996
	2.964854932
	3.050268562

	Cash on hand
	0.08
	1.479
	3.77589
	6.12761495
	8.585623946
	11.55047888

	Total cash flow
	1.479
	3.77589
	6.12761495
	8.585623946
	11.55047888
	14.60074744


 
Table 4: Summary of cash flow statement
Again from this calculation it is seen that the cash flow of the project is growing in a large amount. It has excessive cash amount on hand that should not be a good trait of a business. It is a negative sign that indicates that the project or specifically the concerned entities of the project are unable to find out new profitable investment opportunities (Wüstenhagen and  Menichetti, 2012). 
As the project has been able to produce enough cash so there are several businesses available as alternative for this project like “project of manufacturing of equipment of nuclear power plants”. If this type of business is taken by the existing project it can avail various advantages. For example it can make a proper use of its current cash amount. As a result additional income will be possible to be generated (Laukkanen, 2016). Besides as it is doing a similar business right now then it will use the experience gathered here. As a result it will easily handle this business and will not have to bear the sufferings it faced during its first business (Yunus, Moingeon and Lehmann-Ortega, 2010). Moreover experts will be available as it has already created more experts in its existing business. And if there any loss occurs in any one of the businesses then it can recoup that loss from another business sector which is also known as the “Diversification” concept (Cadot, Carrère and Strauss‐Kahn, 2013). And the most important gain it will be able to avail is that as it will produce the equipment needed for a nuclear project so it will those produced equipment in its existing business. As a result it will not have to import the necessary equipment that is required in its current business. Thus the existing business will be a bigger customer for the new business. As a result its produced goods will be used properly and it will not have carry any cost to find out new customer that generally a business has to (Fackler, 2022). And there will be a motivation to produce standard quality goods with a lower cost and the concept is known as the “Cost Minimization” concept (Luxton, Hansen and Stanfill, 2014).


[bookmark: _Toc140825504]Conclusion
 In this assignment various important things about the project named Nuclear Power point have been discussed. Here we have shown the current progress status of the firm and to do so we have shown various calculations like preparation of income statement, calculation of sales growth and profitability growth etc. based on the learning learnt in the classroom. Then a statement has been provided about the success or failure status of the firm and here for the purpose of doing so we have shown a cash flow statement based on the performance of the project, learning experience from the classroom as well as using some assumptions. In the cash flow statement we have tried to show the amount of cash that the project is generating from year to year and the balance of cash flow at the end of each year. In order make our statements stronger we have also shown some of the graphs based on the results from calculations. Then we have provided a justification based on the result to support our statement about the project. Then we considering the financial capability of the project we have recommended for a similar business for the project where we have tries to show the different kinds of advantages over taking the new project and introduced some business concepts like “Diversification”, “Cost minimization” etc. How a project can avail the advantages of diversification and how a project can use the cost minimization concept and what are the potential benefits of doing a similar type of business have also been discussed here in details. Finally an important topic like the advantages of producing enough cash and the disadvantages of keeping the excess amount of cash idle have also been discussed.
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