The British open championship in Wales 

Part 1
This proposal explores the feasibility of hosting The British Open Championship at Royal Porthcawl Golf Club, showcasing Wales as a world-class golf destination. The Open typically attracts over 250,000 spectators on-site and reaches a global broadcast audience of more than 600 million viewers (R&A, 2023). Bringing the Championship to Wales for the first time would generate major economic and tourism benefits, with previous editions contributing £100–£120 million to local economies. The event would celebrate elite golf while promoting Wales’ culture, coastline, and community spirit on an international stage. Guided by values of sustainability, excellence, and inclusivity, The Open at Royal Porthcawl aims to inspire new generations of players and create a lasting legacy of sporting and social impact.
                                                                                                                                       The proposed event aims to host The British Open Championship at Royal Porthcawl Golf Club, positioning Wales as a global leader in elite golf tourism. The mission is to celebrate world-class golf, inspire new players, and promote Wales on the international sporting stage through excellence, sustainability, and community pride. The event concept combines a prestigious global tournament with a commitment to environmental responsibility and local engagement. Its objectives are to deliver a world-class championship attracting over 250,000 spectators and a global TV audience exceeding 600 million, generate £100 million in economic impact for the Welsh economy, increase golf participation in Wales by 10% within three years post-event, ensure carbon-neutral operations, and strengthen community partnerships while promoting volunteerism and local pride.   
                                                              The opportunity to host the British Open Championship at Royal Porthcawl Golf Club offers strong alignment with Welsh Government and UK policy goals, particularly around tourism growth, international sporting profile and community benefit. Wales welcomed approximately 929,000 international visitors in 2024, generating more than £488 million for the Welsh economy (GOV.WALES, 2025) presenting a clear opportunity for a world‑class golf event to amplify this success. The event would support the mission of Sport Wales to increase sports participation and develop world‑class facilities, while also reinforcing the Welsh Government’s tourism strategy by attracting high‑spend international visitors and boosting overnight stays. Collaboration with national governing bodies, local authorities and tourism partnerships would ensure regulatory compliance, sustainable planning and inclusive community consultation. In doing so, the Championship would not only deliver economic and media impact but also embed a legacy of facility improvement, skills development and local engagement, therefore demonstrating that the event is both strategically appropriate and operationally feasible within the Welsh context.
                                                                                                   The market for hosting the Open Championship at Royal Porthcawl Golf Club is underpinned by a strong global golf audience, a healthy UK golf market, significant day-visitor potential domestically, and a growing inbound golf-tourism segment. For example, the 2023 Open at Royal Liverpool Golf Club attracted 261,180 spectators, the second‐highest attendance in the Championship’s history (rob, 2024) from an industry perspective, competition arises from other major golf events such as the The Masters Tournament, U.S. Open Golf Championship and the PGA Championship, as well as regional UK tournaments and Welsh domestic sporting events. I can avoid any sort of clashing by carefully scheduling and direct coordinating with the governing body, The R&A. Bargaining power of key sponsors and broadcasters is high due to the prestige and reach of the Championship, while the threat of substitute events is moderate. Combined with hotel occupancy and tourism benchmarks in Wales indicating capacity, the market analysis supports a strong case for a feasible event. 
                               Royal Porthcawl Golf Club presents an excellent venue for hosting The Open Championship, offering a world-renowned championship links course that has previously staged high-profile events such as The Senior Open Championship, the Amateur Championship, and the Women’s Open. Its dramatic coastal setting provides a visually striking backdrop ideal for global broadcast coverage. The course layout and conditioning already meet elite competition standards, while temporary infrastructure such as grandstands, hospitality suites, media centres, broadcast compounds, and merchandise zones can be accommodated within the existing site. The surrounding area in Bridgend offers sufficient accommodation capacity, with Cardiff and Swansea providing additional hotel and transport access via road or train to the venue. Operational partners, including the R&A, Bridgend Council, Visit Wales, transport agencies, police, and NHS medical services, would ensure coordinated delivery. Overall, a SWOT assessment highlights strong venue quality and stakeholder support as key strengths, with potential challenges centred on weather conditions and coastal logistics. Hosting this event would require a multi-million-pound budget consistent with major international sporting events. Core cost categories include event operations, staffing, security, venue preparation and capital works, broadcast infrastructure, marketing and communications, hospitality services, temporary grandstands and structures, insurance, and contingency allowances. Comparable major golf events typically exceed £20–25 million in operational expenditure (Visit Britain, 2023). Anticipated revenue streams would derive from broadcast rights, sponsorship packages, ticket and hospitality sales, merchandise, food and beverages supplemented by public funding from Sport Wales, Visit Wales, and local authority contributions. A mixed financing model is recommended, with the majority of income generated commercially through sponsorship and media rights that is complemented by seed and legacy funding from public partners. Applying event finance models and cost–benefit analysis would enable organisers to develop a detailed cash projection and break even assessment, ensuring for financial sustainability. 
                                                        Hosting an event this large would clearly bring a major boost to the Welsh economy. The 2023 Open at Royal Liverpool generated over £162 million in total economic benefit (R&A, 2023), showing the scale of impact possible through visitor spending on hotels, transport, food, and local services. The event would create thousands of temporary jobs and help build long term tourism appeal for South Wales. Socially, it would strengthen community pride, offer volunteer opportunities, and encourage more people especially young players across Wales to get involved in golf. Environmentally, there would be a focus on protecting the coastal landscape and reducing the carbon footprint through renewable energy use and plastic-free items. Legacy plans could include local golf development programmes, upgraded facilities, and a long-term tourism marketing campaign to position Wales as a golf destination.
                          Like many events there will always be risks, for this championship held in royal Porthcawl Key risks include unpredictable coastal weather, infrastructure or capacity limitations, legal and permit requirements and funding gaps. These can be kept under control through contingency planning and developing the event. Overall, hosting The Open at Royal Porthcawl is feasible, provided R&A approval, secure broadcast partnerships, and a balanced public–private financing model are achieved.



 
Part 2
To successfully deliver The Open Championship at Royal Porthcawl It is essential to provide a clear and evidence-based marketing strategy. While in Part 1 I spoke on the event’s feasibility, Part 2 focuses on how organisers can attract, engage, and retain spectators and commercial partners in a highly competitive sports tourism market. This section begins by identifying the key market segments for the British open Championship, golf fans, international golf tourists, families, premium hospitality clients, and local community audiences and I will outline how the event will be positioned within both the UK golf market and the global sporting calendar. The marketing mix will be developed to show how product, price, place, promotion, people, process, and physical environment can be aligned to maximise attendance and spectator experience. 
                        The marketing mix for The Open Championship at Royal Porthcawl focuses on delivering a world-class sporting product supported by an engaging on-site and digital experience. The core product is the elite golf competition, enhanced by hospitality lounges, fan zones, junior coaching, community days, and interactive activities that make the event more memorable for all spectators. The Championship’s coastline setting, local culture, and commitment to sustainability help set it apart from other major golf events e.g. the masters. Pricing will follow a common structure with general admission, day tickets, season passes, and premium hospitality packages, supported by early access deals, community discounts for locals and travel bundles. Tickets will be sold through the official event website and tourism partners with transport access supported by trainline services. Promotion will use a mix of global broadcast coverage, social media campaigns, influencer partnerships, press activity, and local community engagement, with messages centred on world-class golf, Welsh hospitality, and sustainability. Different audience segments will be targeted through different channels, while co-marketing with sponsors will help extend reach. Trained volunteers, stewards, and hospitality staff will help deliver smooth processes such as efficient entry, while physical elements like branded signage, sustainability markers, and heritage displays will reinforce the event’s identity.
                                  I will aim to sell 200,000 tickets within six months of the launch which is around 75% of projected capacity based on similar attendance levels at Royal Liverpool in 2023, which drew 261,180 spectators. (The Open, 2024) I will also aim for a rate of 95% on the sales for the final day through targeted promotions and hospitality sales. Broadcast objectives include reaching at least 500 million households worldwide, consistent with viewership figures from recent Open Championships. To support Wales’ visitor economy, I will aim to deliver a minimum £100 million economic impact, supported by increased hotel occupancy and tourism spending. Visitor experience goals include 80% spectator satisfaction, with 30% of those looking to come back to Wales for future golf, and strong community engagement metrics. Environmentally, we aim to cap total event carbon emissions and offset at least 90% through local renewable projects. Key KPIs include ticket sales, revenue per visitor, social engagement, broadcast reach, hotel occupancy uplift and verified carbon data.
                                                                                   Planning for The Open at Royal Porthcawl will begin around 24 months before the event, when organisers secure R&A approval, negotiate broadcast and sponsorship deals, launch the event brand and ticketing system, and assemble core stakeholders including the local council, police and health services. This long period of time follows major event planning standards, as large international tournaments typically require 12–24 months of preparation to manage the complex and reduce operational risk (HeySummit, 2025). From nine to six months out, targeted media campaigns will begin, travel packages will be developed with partnering tour operators, and volunteer recruitment and training will take place for the staff. Key risk-management tasks in this phase include confirming insurance policies, early weather impact assessments with the unpredictable weather of Wales, and initial transport planning. Between six and three months prior to the event, community programmes and school engagement will be the focus, alongside a ramp-up in hospitality sales. Risk checks at this stage include infrastructure inspections, contractor verification, and refinement of EAP (emergency action plans) in case of emergency. In the final three months, remaining ticket pushes, site setup, test events, and influencer or press preview days will be arranged, supported by final safety audits. During event week, operations will centre on fan engagement, media services and hospitality fulfilment, with weather monitoring and transport management running continuously. Post event, the team will conduct an economic-impact study, deliver sponsor and funder reports, activate legacy programmes such as junior coaching, and complete a full operational debrief to identify what went well and what could improve for future events.
                                                                    Hosting The Open Championship at Royal Porthcawl offers a unique opportunity to showcase Wales across the world as a golf destination while delivering substantial economic, social, and environmental benefits. This proposal demonstrates the event’s feasibility through strong venue capabilities, stakeholder support, detailed operational planning, and sustainable practices. By combining elite competition with engaging fan experiences and community programmes, the Championship can attract international audiences, boost tourism, and inspire increased participation in golf. With the approval from the R&A, secure broadcast partnerships, and a balanced public funding model, Royal Porthcawl is well positioned to deliver a successful and safe globally recognized sporting event.
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