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Introduction.

The following essay will review the benefits to an organisation and individuals by using development vehicles such as motivation, performance management, employee engagement and training.

Motivation.
Motivation is a human psychology factor which causes a person to act in a certain way. If motivation is positive, the person is happy, enthusiastic and self-driven and if it is negative motivation, the person is discouraged, sad and unenthusiastic. (MBA Skool team, 2020)
A company with well-motivated staff can benefit from better productivity, less staff absences and less staff turnover, if less employees are leaving the business, then the training and recruitment costs will be lower. A company can motivate its employees with financial and non-financial methods such as bonuses, company car or a promotion within the company. (tutor2u,2018)
ASDA incorporate the Vroom Expectancy theory to their company by offering their staff annual performance related bonus (E-Reward,2020) this theory allows management to demonstrate to employees that effort will be rewarded. The stores “bonus scheme” is part of a package of award-winning benefits which have led to ASDA being part of the Sunday Times “Best companies to work for” list for 4 year. (Sunday times,2020) 
Devra Gartenstein (2017) says that Financial rewards can be beneficial to employees firstly because an additional income is always helpful. Giving an employee a financial reward is a way of showing to them that the company value their work and their involvement within the company.  When an employee feels valued, they have a tendency to work harder, partly because of the desire for further financial reward in the future, and also because they feel that their contributions to the company are appreciated and important. An employee who feels this way will be less likely to give notice and search for a new job, saving themselves the pressure of a job hunt and saving the employer the difficulty of needing to replace a valuable employee.
Luke Arthur (2018) states that a disadvantage of using money for motivating staff is that the motivation does not last and that financial rewards "encourage compliance rather than innovation and creativity." And the gratitude for a financial reward weakens and the employee's high performance may also decrease. Position and respect are more effective for a workable, long-term employee motivation. Herzberg's motivation-hygiene theory highlights why recognition is far more effective than reward.
A second disadvantage that Arthur (2018) says is using money to motivate employees is expensive, and when a bonus or pay rise is offered to employees in exchange for their performance, then the company’s profit is decreasing. This could lead to employees continuously expecting a financial reward each time they surpass or even hit their performance expectations, and other efficient employee motivation methods do not require money. Such as, giving staff recognition in front of others or offering additional time off or a flexi-time could work the same as financial rewards.


Employee Engagement.
Kevin Kruse (2012) says “Employee engagement is the emotional commitment the employee has to the organization and its goals.”  And that an employee engagement leads to higher service and quality, greater customer satisfaction and higher levels of profit.

Training.
Employee training involves a program in which particular information, skills and abilities are taught to the employees, with the objective of improving their performance level, in their current jobs, as well as offering them learning opportunities, to advance their development. (Business Jargons, 2020)
Kat Boogaard (2020) states that by improving the skills and knowledge of your workers by equipping them with the information and training they need to do their jobs and do them correctly by training it not only guarantees the company have skilled employees, it will also provide a boost in their productivity levels.
Boogaard continues to say how by focus on training and development can encourage your top talent to stay with the company and gives the businesses retention rates a healthy boost.

Tesco is the biggest retail store in the United Kingdom and employ over 327,000 employees, Tesco offers many training and development opportunities to its staff and not just the training that they require to perform their job well but also offer them leadership training to enable staff to grow within the company.  Tesco offers the strategy for career development. (Tesco-careers, 2020)
Tesco (2020) says that as technology continues to change how we live and work, digital skills are becoming even more essential. To help their UK offices in 2019/20, they educated over 1,400 colleagues via their devoted curriculum to make sure that all their colleagues, in all roles, have digital skills at work, individually and for the future.
An article on Wisestep by Chitra Reddy (2020) says the disadvantages of training to a company and the employees could be that training is a waste of money and time as the company need to pay for both the trainer and the employees, training can cause an increase in stress




Performance Management.
Carla Tardi (2019) says Performance management is a company management tool that supports managers to monitor and evaluate members of staff work. Performance management's purpose is to establish an environment where individuals can work to the best of their abilities to deliver the highest-quality work most effectively. A correct performance management program allows managers and staff to see eye-to-eye about expectations, goals, and career progress, as well as how the individuals work aligns with the business's overall vision. 


PDP for a Team Leader.




	  
Objective/Area of Development
	Measure
	Priority
	Support and            Development.
 Internal/External
	Review Dates
	 Other comments

	  Health and Safety award level 4.
	  Attend a course 
	 High
	 External
	  15.12.20
	 Cost £495.
Shields Safety Group
5 Day course.

	  Improve I.T knowledge
	  Hands on practice
	Medium
	  Internal
	  05.03.21
	  

	  Learn basic Welsh language
	  Online course 
	  Low
	   External
	 06.12.21
	  Learnwelsh.cymru
Free online classes

	 Share a Meeting
	  Shadow Lucy Davies in meetings 
	  Medium
	  Internal
	  05.03.21
	

	 Time Management skills
	Create daily or monthly calendar.
	  Low
	 Internal
	 06.12.21
	 Use free scheduling software.

	Customer service
	Online service training course
	 High
	 Internal
	 15.12.20
	 Company training service 
1 day course. 




PDP supporting notes.

After conducting a Performance Development review upon a new team leader at the company, an area of development that was evident is the need for them to complete a level 4 in health and safety, this training course will give the team leader the correct knowledge and awareness of issues involved, and allow them to monitor and provide training to other staff, also qualifies them to produce risk assessments.
The team leader will need to attend a training centre for the health and safety course with Shields Safety Group, which is undertaken by fully qualified body, there is a controlled assignment and examination to complete to gain the level 4 award.
This area of improvement has been issued as a high priority as it is a legal requirement for our team leaders and managerial employees to hold a level 3 and above health and safety award.
An external method must be used as the training is provided and monitored by a specialised person, it would not be financially viable to have this specialist contractor working for the company.
A review date of 15.02.2020 was set as it is a high priority for the team leader to receive the award and it is a legal requirement for them to have the knowledge.
Within the “other comments” section I have written the cost of the course and the company who provide the relevant course, I have also commented how many days the course is provided over so that a date can be set with the knowledge of knowing how many days will need to be covered for the team leader in their absence.
