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Executive Summary

In this report, there will be an in-depth description of the makings of the event, Re-Claim the Beach, with market research conducted in order to understand the target audience and their needs. Along with exploring the market demand to justify the importance of family activity. Also looking into the resources needed and how they will be used during the event. There is always a need for an event such as this one as it’s able to tie in both bringing people together along with helping the environment and the wildlife who are affected, overall. 
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Introduction

“Our beaches are the bridge between our world and the ocean”, this quote by Sound Cloud demonstrates the luxury of beaches, which means there is huge importance to keep them clean and well looked after, as they are not only our luxury to enjoy, but to the environment and wildlife, which is why there is such a need to help protect them. This has become a popular topic over the years as pollution has become a wider issue. The Guardian writes that scientists are led to believe that the estimate for the number of waste products in the ocean, five trillion, is a “major underestimate”. This displays the need for change to the environment. Along with this, Rachel Hurley from the University of Manchester reported in Nature Geoscience that “given their pervasive and persistent nature, microplastics have become a global environmental concern and a potential risk to human populations.” This report displays the real dangers of this waste and really is a wakeup call for everyone to help make a difference to the way these issues are affecting the world. 

Anyone is able to help and better this ever-growing problem, it just takes those to want to get involved, and with Pembrokeshire having such a beautiful coastline, Tenby is the idyllic location to base an event during Summer time. Tenby’s beaches are extremely popular during the summer time for tourists, however this event is something new and exciting being brought to Tenby’s town, with its creativity and want to inspire others, being a breath of fresh air for the community.








 Feasibility Study
3.1 The Event
The event called ‘Re-Claim the Beach’ consists of a beach clean on one of Tenby’s best-known beaches, South beach, with a mile and a half of stunning views, followed by decorative stalls showcasing local artists from Pembrokeshire County Council, who have developed a Pembrokeshire Initiative Project, for local artists, based in a Gallery in Haverfordwest called the ‘Spirit of Enterprise Gallery’. These artists will be demonstrating how to use re-cycled rubbish to create and present beautiful art. As well as the workshops, local food producers from Tenby and Narberth such as Andrew Rees will also be invited along to sell their goods to the public, with use of paper bags and straws. Taking place during the summer, the event would happen at the end of July when children have broken up from school and summer is at its peak. The main strengths of Re-claim as an event, is to get the community together, making people aware of the consequences if the environment isn’t taken care of, helping the wildlife and overall environment as a community. With the target market for the event being families, this event allows children to get involved and experience the importance of looking after the planet and inspire them to continue to do so. Along with giving them an educational experience, pleasing the parents, this event is also a fun activity, allowing families to do something together and make a difference. The importance of this subject to a place such as Tenby cannot be underestimated as the beauty of the beach and cleanliness of the sea is of such great Importance to the tourism industry upon which Tenby relies so heavily. Tenby Observer’s reporter Paul Evans quotes that Tenby’s population expands from 5,000 inhabitants to 50,000 in the summer months. These figures really highlight the importance of the need to maintain Tenby’s popularity, with this event helping to do so.

In terms of practicality, Re-Claim the Beach ticks all the boxes, being a fairly straight forward event to organise. With volunteers from local conservation groups in Pembrokeshire, including The Wildlife Trust of South & West Wales who meet in local town, Haverfordwest. They are in place to welcome, and instruct people on what to do, and the event should run as smoothly as possible as communication is key. With the event being held on South Beach, here there is carparking available, easy access to the beach for all, toilet facilities, and space for the workshops and food stalls, with that in itself providing a service and promoting local produce. 
3.2 Market Research 
Although Tenby is known for its beaches along with events such as the popular Ironman Triathlon and Tenby’s Street Food Festival taking place during the summer, all events based around the water, however, in order to be successful, Re-Claim the Beach will have to differentiate itself from other events taking place in Tenby during this time. Luckily Re-Claim the Beach is taking place during the busiest season and is a completely new and unique event. Although it’s attracting families and children during this busy summer period, it’s also an event based on environmental issues and making people aware, something other events may not have involved. Re-Claim the Beach is a great fit for Tenby, as not only is it a beach themed event, but something people won’t always get the chance to take part in.

The well-being of the wildlife also comes into play massively as the cleaner the beach, the better for the wildlife. There is always an ongoing struggle for fish, marine mammals and seabirds in the sea with the dirtiness and dangers of waste constantly going into the waters. Being aware of these awful consequences, this got brought to light hugely with David Attenborough’s popular programme, Blue Planet, which opened many people’s eyes to the real dangers of polluting the oceans, highlighting the consequences that just a bit of rubbish to us impacts the wildlife and is potentially killing them, such as sea turtles, who get tangled up in waste, such as plastic, trapping them completely. It can also be a choking hazard, as animals mistake this plastic for food, and with many animals starving, this results in swallowing the plastic, says Scuba News. This is a huge reason towards choosing a beach clean as the event. Along with families wanting to do something fun altogether and getting together as a family, it’s also a great feeling for them to know they’re helping towards something. Although there is never enough that can be done when it comes to recycling, cleaning up and helping the wildlife, it’s all helpful. The feeling of doing a good deed and accomplishing something is always a good feeling and this will attract people to take part and get involved.
3.3 Market demand 

According to The Office of National Statistics, there were 19 million families in the UK in 2017, a 15% increase from 16.6 million in 1996. These figures display the increase in families in the UK and reflects the need for family-based activities. With studies demonstrating the importance of family time, with Dr Gummer, who is also founder of Fundamentally Children, writes in The Telegraph, that “quality family time, sharing experiences and creating memories gives children that sense of belonging they crave”. This displays how even something as small as attending an event together can benefit and strengthen family relationships.


3.4 Safety Regulations

There will be St Johns ambulance volunteers, from their Haverfordwest base, on site in South Beach’s carpark during the event at all times, as there will be children taking part in the beach clean and there is always a risk, such as sharp objects on the beach.















Operational Recourses

However, there is still plenty to think of for the event to achieve success. Firstly, the cost of the event. Although the actual beach clean is free of charge, there will be a cost of £5 per person, for each workshop that’s attended. However, the target market for the event is families, therefore, there will a family ticket rate of £12 for families up to four people. Taking the food stalls into consideration too, the council will supply the food stalls themselves, however the suppliers will bring everything needed for them to sell their goods, with the money going to them. Local artists are willing to volunteer to showcase their work to the public.

Working on a figure of 80 people turning up to the event, these are the resources to consider - 
	
RESOURSE 
	
COST TO BUY EACH
	
COST TOTAL
(cost to buy x 80)

	
Rubbish pickers
	
£3
	
£240

	
Plastic bags
	
79p
	
£63.20

	
Gloves (box of 100)
	
£3.85 
	
£7.70




COST TOTAL = £310.90

With a total cost of £310.90 being spent on resources for Re-Claim the Beach, there will be a need for at least 15 families to attend, paying the family cost of £12 to make a total of £180. Then working on 26 individuals coming, each paying a cost of £5, making £130. Giving a final total of £310, the profit made for the event would be a total of £94.80, any other attendees that come to the event will be a bonus as this will make profit, which will then be being donated to the volunteers who brought their expertise to the event. 
Recommendations 

· Approach the local council for a community chest grant.

· Take measure to promote event such as advertising on the local Pembrokeshire Radio and place flyers around the local area.

· Approach volunteering groups and local artists to be involved.

· Spread the word to the local community.




Conclusion 

[bookmark: _GoBack]To conclude my report, this is a topic that’s very on trend, coupling this with the fact that Tenby is a seaside town, with the population increasing substantially during the summer months, when this event is taking place, giving a wide spectrum of the population to participate. This event is a great opportunity for families and children to get involved together, along with helping the wellbeing of the environment. Along with getting the community of Tenby together, it also fosters relationships between the locals and holiday makers. The event opens people’s eyes, making them aware of the awful consequences that this beach rubbish can have on the environment and wildlife, allowing people to help make a change for the future. 
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 Appendix
8.1 SWOT analysis 
	
Strength

Helping the environment but also getting people involved and inspired.

Making people aware of consequences of pollution.

Getting community together.
	
Weakness

Never enough that can be done.

	
Opportunity

To get the community involved.

	
Threat

Bad weather could disrupt the event.

Always a possibility that 
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