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[bookmark: _Toc534564085]Introduction
Workplace relationship is one of the most important factors that help to increase the understating among each other. Human resource management of any organization is important factors that help to make a good relationship from recruitment to career development planning. They make a balance in the organization by proper evaluating, monitoring, team management, and appropriate learning techniques that are important for personal development. Human resource management finds out the most appropriate strategy that ensures fair workplace and make sure that everyone is towards the organizational aims and objectives (Armstrong, 2009). 
Human resource management provides development vehicles that are important for a person to increase their performance level. By evaluating the needs and demands of a person they find out the most effective structure that can enhance the performance level (Bee, 2003). There are different types of strategy that are followed by the Human resource management team like managing people, career development, performance management, training and development, work designing of employees, managing compensation and reward system, promoting sustainable working life and manage the whole working process effectively.
This report is all about the developing relationship and workplace achievement that is done by the human resource management. Currently, I am working as trainees human resource manager at Clarasys Limited which is a London based independent management consultancy servicing for a range of clients from a small non-profit organization to the multinational corporation. I have to work with different functions of human resource management and encourage them developing the relationship to increase workplace bonding.






[bookmark: _Toc534564086]Potential benefits and personal development
Workplace environment and development of the relationship among all employees are the most challenging task of any organization and this task is performed by the human resource management team. Ensuring different facilities, workplace achievement setting, performance appraisal, professional and personal development activities are done by them and automatically develops a person’s goal and objectives at the workplace.

[bookmark: _Toc534564087]Human resource management
Human resource management is the process of valuing and developing different people in the workplace. It helps to cover up all the ways of developing employees that includes recruitment and selection, performance management and development of the employees (Carrel, 1996). Human resource management helps to provide different benefits that are essential to developing an individual at the workplace. Different functions of human resource management are important to increase personal development and organizational performance.
Here are different important activities that are done by the human resource management department that provides potential benefits to the organization:
Recruitment and selection: This is one of the major functions of human resource management that finds out the most appropriate candidates for any organization. There is a different process of recruitment and selection that are mostly designed to selected to the potential candidates. Recruitment and selection process increases the performance maximization of the organization and builds up better understanding that helps to maintain a good understanding. It’s done based on the workforce planning on how much employees are needs to perform different tasks at the organization. Based on the planning, employees are recruited to perform different activities.
Changing organizational structure: Human resource management makes the changes in organizational structure and that helps to make employees more responsible. It brings potential benefits to the organization by job enrichment, providing opportunities for employees by making job satisfaction level increment. 
Communication and cultural changes: Culture of any organization is really powerful that helps to make a balance of different activities. Encouraging employee feedback by making good communication process and adopting the cultural changes helps to increase the employee engagement (Hargreaves, 2004). Human resource management department interacts with the employees that enable to share information and selects which aspects they should focus more and more. Different forms of employee and good culture at the workplace help to increase the development of employees that makes potential benefits.
Employee Engagement: Employee engagement is one of the most important things that is provided by the human resource department. They distribute the working structure based on the ability and performance level and it helps to make good employee engagement. Employee engagement is the ultimate proof of success and this exercise must need to live by employees. Informing engagement workforce resulted in different tangible benefits.
Leadership practices: Human resource management provides different leadership practices that find out talented employees. Later on, training these employees helps to make a good contribution and motivating them to make their career successful. Right employee direction not only just benefits personal development at the workplace but also helps to increase the organizational performance as well. 
Mentoring and coaching: Mentoring and coaching are the terms that advise and guides to the employees that increase the personal development. collecting feedback and later on provide different ideas to work accordingly helps to build up personal career goals of employees. Employees always ask for motivation or inspiration that increase their productivity and human resource manager needs to guide them to work accordingly. 
Code of Ethics: Human resource management maintain the highest standers of personal and professional conduct that maintain strive for personal growth. By making different rules, ethics, balancing on the culture, engagement of employee’s fair treatment, providing good monitoring of employee practice and effective practices helps to follow organizational rules properly. There are different laws or regulatory process that are important to maintain employers’ activities and following the rules or regulation ensures better sustainability as well.

[bookmark: _Toc534564088]Foundations of Human Resource Management
Different foundations are provided by human resource management to provide potential benefits to the employees and help to increase the personal development process. Here are some foundations of human resource management that are provided to employees: 
Scientific management: Scientific management is the process that helps to determine the best working methods in order to improve the efficiency of working, providing the right place to the employee in terms of the right job, and providing the right methods that increase the efficiency of working. It helps to establish the time standard in order to appraise the performance of employees, it eliminates unsatisfactory level performance and helps to provide reward superior performance (Harrison, 2009). Scientific management of the human resource process develops and makes improvements in the efficiency level.
Human relations: Individual differences among employees that focuses on the interpersonal relations at work, make different informal groups behavior and attitude among employees. Making a good communication process or practices, establishing different leadership techniques increase the employee attitude and opinions helps to build good human relation practice at the workplace. Employee engagement by good combination among all the department of the organization is done by proper human relations activities. Human relation practices at the organization make good environment among all that reduces the conflicts and develop individual performance level.
Behavioral science: In order to build up good behavioral practices in the workplace, human relation practice is important. It involves a disciplined approach that views the dynamic process system at the organization and makes a good combination of the total climate process. In order to orient both economic and humanistic objectives, behavioral science process of human resource management increases the overall process. Employee participation in different group behavior and interpersonal relationships are developed by human resource management.
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Human resource management makes the design at the workplace based on the performance level and different abilities of employees. They set up the structure on which basis employees tend to work to perform different activities. Here are certain activities that are done to increase the performance of employees by human resource management:
Job design: Designing work system in order to perform different activities that are fit for employees and ensure the flexible working structure increase the efficiency level of employees. they facilitate the effective use of different resources and enables to fulfillment from employee engagement. 
Smart working: Smart working is a process that aims to increase the efficiency level of employees and effectiveness in order to increase the job outcomes that makes flexible working process. It makes autonomy and collaboration by optimizing different tools and environment for employees. smart working is an arrangement of flexible working, high performance working, lean production and designing jobs in which that increase the higher degree of freedom to act in different activities.
Operational flexibility: Operational flexibility is the process in which works are carried out in three main formats they are functional flexibility, structural flexibility, and numerical flexibility. All are intended to accomplish different tasks properly to perform and fulfill tasks that increase the overall performance of employees (Maund, 2001).
Lean manufacturing: This also called as lean production that focuses on minimizing the waste and increase the flow of production to deliver customer values accordingly.  this mainly involves close attention to the operation by identifying different opportunities and improvement in the flow of production. It also removes all the wasteful practices and engages in continuous improvement.
Organization design: This is the process on which basis organization should be structured and complete different function for acquiring different tasks accordingly. all managers of the organization decide on the day to day activities on the formal basis of their overall tasks in between the team member and works are organized in the way that determines more formal organizational reviews that focus on each department.
Task structure and intrinsic motivation: Task structure is the job design that requires the assembly of a number of tasks in different jobs or group of jobs to perform accordingly. instruct motivation is the case of a job design technique that is based on the premise of effective performance and proper satisfaction at work that follows from instruct content of the job.
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Organization culture and structure are established to meet the different needs of employees that provide goods and service to employees. there can be different forms in the structure and all are intended to increase the smooth activities of the organization. Clarasys Limited follows hierarchical structure to accomplish different activities and that helps to make good bonding among all. Structure of the organization is helpful to perform different activities accordingly and reduce negative impacts (Hutchinson, 2013). 
In order to grow the personal growth opportunities, performance and reward, a challenging portfolio at the work, and experience and learning of different things are important to perform accordingly. workplace culture helps to increase the automatic performance of employees and personal development as well to acquire different tasks in the smooth process.
Flexible working structure, creative development and accepting the challenge by risk-taking are the long-term vision that helps employees to meet the changes and take challenges for the service increment and organizational development.
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Human resource management provides a different development vehicle that helps to increase the development process of an individual. From recruiting process till the performance management appraisal, they always stay with both employees and employers stand to increase the overall performance level of employees. Human resource management provides the appropriate framework in order to the personal development process and makes sure that everyone is working as per the expectations (Leather barrow, 2014). Here is some development vehicle that is provided by human resource management:
[bookmark: _Toc534564092]Managing people
Human resource management department manages people at the workplace by providing leadership skills, motivation, inspiration, group working and team management among all. They make the most effective group working activities that help to make personal development among all. Team working helps to make good communication process that makes a good balance of work. Otherwise its quite difficult to communicate or work with different people in the workplace. Providing motivation and effective leadership trait helps to manage people properly. Engaging group working activities and spirit helps to increase the working interface among all and that makes a good balance to work accordingly. here are some managing activities:
Staff selection: Human resource management select staff based on different evaluation or qualification life educational background, communication abilities, adaptability, problem-solving ability, experience, language skill, attitude, personality, and skills. Employee selection process increases the unreachability of employee engagement.
Motivation: Employees are properly motivated to perform different activities properly that helps to increase personal development. Tasks are divided based on the task-oriented, self-oriented, and interaction oriented that helps to make a good balance among all. They make a good balance of motivation and these changes are depends on the personal evaluation of different events.
Group development: Group development and managing groups are the key tasks of human resource management that deals with all employees accordingly. Group development helps to make good interaction among all. 
Develop team spirit: In order to increase the performance of the group working, there needs to make good team spirit that helps to make good communication among all. This helps to provide an appropriate framework for personal development of employees.
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Performance management is a development process that every employee needed to increase the performance level. Human resource management is obliged to provide performance management to the employees that are related to personal development expectations. Here are different frameworks for performance management:
Coaching: Coaching is a discussion that helps to improve the performance and positive relationships among employees. there is a different process that helps to provide coaching among employees they are accepting the responsivities for the actions, achieve the sustainability of superior performance, and work as partners in terms of achieving organizational goals and effectiveness. Human resource management always needs to provide better-achieving employees that are responsible for the overall development and increment process. They define different employee engagement activities and close monitoring process to increase the performance. 
Workplace behavior: Workplace behavior is really important to make a good balance of employees. Deviant workplace behavior reduces performance and it can be done via production deviance, property deviance, political deviance and personal aggression (Fletcher, 2014). Human resource management finds out different issues that are hampering on the performance of employees and take necessary steps to reduce all the gaps.
Maintain performance: To maintain performance there needs to ensure different goal setting, job redesign, worker participation and job ownership that helps to maintain good relationship among all. Performance maintenance reduces the working gap that faster the performance level by close monitoring among all.
Ensuring superior performance: There are some weak employees and encouraging them properly for the superior performance are essential to speed up their work. By different performance appraisal, employee participation, and doing other tasks helps to ensure superior performance.
Skill development: Different types of interpersonal skills and communication skills are developed by the effective coaching of employees. communication skills are writing, speaking, and active listening skill. In order to increase the performance management and effective working process, skills are required to reduce the communication gap. Different interpersonal skills are showing respect for the individual, focusing on the present, becoming objective for planning ahead and build trust among all.
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Performance appraisal is driven by human resource management that assesses the strengths and weakness of employees to find out how effective the employee is. Performance appraisal contributes to the performance management for employees. It helps to clarify the definition of the job, increase the motivation to perform, enhance the self-performance and development.
Reward system: Employee reward system is one of the most effective performance appraisal method that helps to increase the performance of the employees. It can be provided by the base pat, providing cost of living, different short and long terms incentives to employees. Employees are also getting benefits like income protection, allowance and work life focus that increases automatic performance.
Strategic benefits: Performance appraisal provides strategic benefits to the employees that make a good balance among all (Sisson, 1994). In order to improve sustainability and employee orientation, it encourages employees to do more and work more. 
Personal and organizational development: Performance management is related to career development and organizational development. Individuals are always tending to their careers and increment of performance helps to provide the benefits to work more and increase the abilities to do more. 
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Different types of training are the process of development vehicle that is appropriate to the development. Here are the different training and development process that is responsible for personal development:
Personal development: Training is given for a specific purpose to increase the overall production and activities of the organization. Most effective training and development are helpful to achieve the service delivery of the products and overall performance.
Information and technology: Different new information and technology are interrelated to training and development. Technology is changing regularly and adopting the changes helps to increase the employee performance level as well. Training and development are given by Clarasys Limited to fulfill different major activities and make an introduction to the new changes.
High skill and service: Training and development help to gather high skill and service to the employees that are responsible for the success factor of employees. Training is provided to the new and old employees to increase skill margin and adopt new changes in the productivity or service level. Clarasys Limited provides different types of high skilled training to the employees and that encourages them to increase the performance level to do more and work more.
Talent management: Talent management is the part of making sure that employees are provided with the guidance that supports the full potential support. This helps to do the best always and every day (Smith, 1991). While working together to achieve the Clarasys Limited objectives as well as meeting the personal goals, everyone tends to support to achieve the full potential support to the employees. It helps to maintain the good organizational culture and makes the progress in terms of greater responsibility within Clarasys Limited.
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Dawn Lennon is the founder and owner of Bid Picture Consulting, she is a career strategist, consultant, and coach for individuals, and solo practices as well. She works as a senior manager for 500 companies in terms of customer service development, training and management development, and consumer programs (Sparrow, 2018). She also a commercial racehorse breeder and equine art dealer. She wrote a book named Business Fitness: The Power to Success- Your Way. 
Dawn Lennon, having a lot of experience in her life feels that she had the right blend of business experience and all these are coming due to her readiness to become the solo entrepreneur as a career strategist and performance consultant. She did different independent practice in management consulting for different veterinarians and later on become successful with hard working. Here is some viewpoint of her personal development thinking:
Hard working: It's important to work hard by setting up the personal goal of life to achieve something. Needs to gather all the academic skills and personal development skills and strategies as well to fulfill all the requirements of life.
Learning has no limitations: Although she has vast experience and learning on different factors, she feels that she needs to gather more skills in terms of technology to handle more clients and gather HTML skills.
Skill development: There are different types of skills are required to gather the most effective job for employees. Reflective listening and effective questioning are the most important part of the job. Root cause analysis to resolve any problem properly are essential to gather client’s satisfaction (Marchington, 2018). Gathering different skills that are related to successful strategy development are essential.
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Every individual needs planning to accomplish different activities properly. The personal development plan is the technique that tends to set up the goals and work based on the priority list (Torrington, 2015). Personal development plan makes sure that all the activities are set up on the timeline and that helps to increase the overall performance level as well. I have my personal development plan to acquire different things that I need to make sure in my life. There are some strengths and weakness that I have figured out for my personal planning and based on the strengths, I have my desired goal that I will do accordingly to fulfill my dream. Here is the personal development plan of myself that I have shown different stages that I have planned to do:
	A – Current role and future aspirations
Summaries the key areas of your current role 
· Enable different academic skills to increase the performance level
· Gather more employability skills from the current workplace
· Make good communication, team working with all to accomplish different tasks
State your long-term career aspirations. 
· Gather knowledge to become manager
· Increase team management and performance management skills to motivate others.
· Acquire fund to open my own consulting business

	 

	B – CPD Goals
Set out the 4 or 5 significant steps you are going to take over the next 2 years that will bring you closer to your career aspirations
	C – Development Needs
What specific skills, knowledge, and experience do you need to develop in order to achieve each goal?
	D - CPD Activities
What are you actually going to do, to fulfill each need? Activities should be SMART


	
I will gather different management skills that are interrelated to opening my own consulting business





	I will gather different personal and professional development skills that are related to the goal


Gather academic and employability skills 


Utilize skills that support to increase my abilities 

	Complete my studies by 2020 

Discuss my skill with mentors to justify my abilities by 2021





Gather fund and will open my own consulting business by 2024

	To achieve this, I will gather both academic and employability skill. I will use my previous experience and gather different new things to becoming a successful manager.






	Increase sustainability management skills to communicate and works with different people

Increase my profile and skills that are required to perform different activities and manage other people

Develop my skills that are related to manage and lead other people
	Adopt managing capability skills to motivate and lead different people by 2022

Make a good relationship with higher and department manager at the workplace


Acquire different knowledge and skills so that I will be able to open my own consulting business by 2024

	I need to gather practical and academic skills that are important for the performance management skills



	Learn different methods and gather appropriate knowledge for the consultancy business


Evaluate relevant information for funding of the care home

	Analyze and evaluate information so that I can open my own care home by 2025 




Increase fund and collect from different sources that are important for opening business.

	I will open my own business and later on try to open different branches to other places of UK
	Research and collect information for opening branches

	I will gather proper information and increase researching capabilities to open new branches by 2027
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Workplace relationship is intended to make a good cooperation among all and it automatically increases the performance level of all. Human resource management helps to make a good working environment at the workplace by making a good collaboration with all (Wellington, 2011). It makes a different strategy that automatically increases the performance level of employees. employee performance management, providing better incentives and bonuses, team management, working structure, communication building, workplace culture management, and different strategies are important to make good collaboration at the workplace. I have prepared my own personal development plan as well on the basis of my skill management and other information that are responsible for future performance.















[bookmark: _Toc534564099]Reference
Armstrong, M. (2009) Armstrong’s handbook of human resource management practice, 9th edition London; Philadelphia: Kogan Page, 2009.
Bee, F. and Bee, R. (2003). Learning Needs Analysis and Evaluation. 2nd ed. London: Chartered Institute of Personnel and Development.
Carrel, C. (1996). Team Leader's Problem Solver. Englewood Cliffs, NJ: Prentice Hall.
Hargreaves, D.H. (2004) Learning for life: the foundations for lifelong learning, Bristol: Policy Press. http://www.tsd.ac.uk/en/lrc/onlineresources/e-books/ (Accessed 26 November 2013)
Harrison, R. (2009). Learning and Development. 5th ed. London: Chartered Institute of Personnel and Development.
Maund, L. (2001). Introduction to Human Resource Management: Theory and Practice. Hound mills, Basingstoke, Hampshire: PALGRAVE.
Hutchinson, S., & CIPD. (2013). Performance Management. London: Chartered Institute of Personnel and Development.
Leather barrow, C., Fletcher, J., (2014). Introduction to human resource management: A guide to HR in practice. 3rd ed. London: Chartered Institute of Personnel Development.
Sisson, K. (1994). Personnel Management: A Comprehensive Guide to Theory and Practice in Britain. 2nd ed. Oxford, UK: Blackwell Business.
Smith, B. B. and Sharp, A. (1991). Manager and Team Development: Ideas and Principles Underlying Coverdale Training. Oxford: Butterworth-Heinemann.
Sparrow, P. R. and Marchington, M. (2018). Human Resource Management: The New Agenda. London: Financial Times.
Torrington, D. and Hall, L. (2015). Human Resource Management. 4th ed. London: Prentice Hall Europe.
Wellington, P (2011) Effective people management. (Online) London; Philadelphia:

image1.emf

