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[bookmark: _Toc109752144]Introduction 
Volkswagen is one of the most renowned automobile companies in the world. Exciting models, great services, and the trustworthiness of the company make it one of the leading marketers in this industry. The company has different business strategies implemented within the company and that makes them an edge over its competitors. There is some evidence that the company presently is lacking to sustain those strategies successfully, as the company is facing some adverse effects regarding its business strategies. Analysis of the business strategies, alignment of the resources and capabilities, sustainability and environmental considerations will be discussed further in this report. The report will gather some key evidence to prove the analysis or identifications critically.  
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[bookmark: _Toc109752146]Key Business Strategies 
Volkswagen has shown great potential in making successful business strategies to retain its spot in the automobile industry. In the past, the company implemented some significant strategies that helped it reach its goals. Last five years the company focused on brand building and collaborative strategies in the market (Bai, 2021, March). Among the leading automobile companies, Volkswagen has the largest brand portfolio and sells its vehicles under almost 12 different brands such as "Audi", "Seat", "Skoda", "Lamborghini" and "Porsche". The company had some other commercial businesses too like buses, heavy-duty trucks and all. The company had a huge competitive advantage over the last five years of business.
	The company implemented a new and unique strategy under its belt in the year 2016, strategy called the "TOGETHER 2025" strategy. Under this strategy, the company made a plan for its vehicle emission. Previously the company had faced legal issues as some of the vehicles of the company installed some cheating devices. As per the case study, the company as per the law had to pay approximately £193m to a massive number of drivers to settle the court cases (DURA, 2019). As per the new strategy, the company focused to make almost 30 new vehicles by electrification. Before facing the legal issues, the company was reluctant to introduce electric cars into the market. "Battery technology", "Digitalization" and "Auto Driving" are some of the key features the company was looking for in the past and now they are actively working on those strategies. 
Another past strategy the company had been following is the “diversification strategy”. In this strategy, the company segmented its revenue under different brands, products and geographic areas. This strategy helped the company to make more revenue than its competitors (Gamble et al. 2019). Satisfying different customer expectations and targeting various customer segments were allowed by this strategy. The geographically diversified revenue of Volkswagen is the highest among all leading automotive companies. One of the key business strategies of the company is the synergy between the brands under the company. If a company wants to make a huge profit and reduce costs then it must create an effective synergy level between the collaborative partners or brands. The company is successfully doing this job for the past years.   
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Figure 1: Key Business Strategies of Volkswagen
(Source: https://annualreport2017.volkswagenag.com/group-management-report/goals-and-strategies.html)
As per the above framework, the company depends on four factors to ensure its sustainable growth. The factors are excited customers who are dedicated to the company's brand value and stay loyal to the brand. Competitive profitability as the company is one of the leading brand makers and there are almost 12 brands working under Volkswagen (Hassan, 2019). Excellent employer as the company offers great core values and sustainable services to its employees and keeps them motivated and engaged in the company. Lastly, the company is playing a role model for the environment, safety and integrity. The first three factors remained unchanged in the company from the past to the present. But the last factor was somehow affected by some hasty decisions taken within the company.  The company already paid approximately €30bn including fines, compensation, legal settlements and other schemes related reasons.
 As per the pollution standards the company has failed to reach a sustainable environmental solution regarding its vehicles. A large number of citizens were affected by the negligence of the company (Imiołczyk, 2018). So, the company has to change its business strategies in order to regain its position in the industry.  After the violation of law "diesel gate" scandal, negative publicity has affected the company massively thus sales of the company dropped down significantly. That is why the company is focusing on increasing skilled labour and competency through acquisitions (Jellinghaus, 2022). As the automatic vehicle demand is high, so the company also is joining in the trend to sustain the market positively. 
[bookmark: _Toc109752147]Resources and Capabilities 
As per the case study, Volkswagen's past resources and capabilities were not up to expectations totally. The company has done some significant performances in the automobile industry but the company could not maintain its performance as per its brand value and reputation. The company had an adequate amount of resources as well as capabilities but one wrong step made them step down from its position. “Diesel gate scandal” was done in 2015-16 as the company had installed cheating devices in its vehicles (Lee et al. 2021).
 The devices are responsible for the huge emission of pollutants into the atmosphere. A massive amount of "Nitrogen dioxide" emission from the vehicles affected more than 1 million people and caused respiratory diseases and premature deaths. Legal issues are filed against the company. The implication of the resource and capabilities within the Volkswagen company for the last five years is effective to measure the implication of the positive market strategies in order to develop the portability of the business growth and possibilities of business management (Mačaitytė and Virbašiūtė, 2018). The differences within the firm arrangement are fundamentally caused by discrepancies in business aids and qualifications; this department underscores Volkswagen’s existing help, which is described as “the tangible and immaterial support a company operates to select and execute its processes. In charge to achieve a competitive benefit with the "IMM, Volkswagen holds to move its existing aids to the latest demand and guarantee that they "add value, are rare, inimitable and organizationally well embedded (stick to VRIO framework)". Thus, it is concerned to period selected aids of Volkswagen already donated to the growth and developments of the firm to measure the business strategies and ability of the competitive market advantage (Mehmet and Özbozkurt, 2019). This process transferred to the noted need for market value analysis on other car companies like "Suzuki main components prominently in the destiny as JV prospect".  Volkswagen possesses a combination of help, which are divided in this article into palpable and supernatural ones as illustrated in order to get a significant category of the resource implication within the manual retaining processing integration of the Volkswagen company. The implication of the resources for the last five years is mainly based on the "most crucial capabilities such as plant location and supplier network, innovation and reputation, which are discussed in detail". Moreover, the implication of the resource allocation within the Volkswagen company concentrates management and manufacturing process of the company since reflections on the determination of the growth level can be too available to be relevant to the offered JV (Sergio and Rylova, 2018). The VW group created companies that have automotive and financial divisions. The Volkswagen company, one of the most important companies that make different kinds of "Passenger cars, commercial business and power engineering business” jointly includes the automotive company. After a turbulent 2015, Volkswagen set fresh documents in 2016. The Diesel humiliation had a painful impact on the label's importance and trade. 2016 stayed of realignment in terms of the business setting further purposes to start in a unique approach by developing a unique approach to appear in a better responsible vision towards the customers of this company which is impactful to measure the growth and developments of the company along with the better customer chain and customer service. Nevertheless, the Diesel humiliation went after an essential communication within the Volkswagen company to manage the "extremely careful about compliance or it risks losing both its precious money and reputation". the main resources of the Volkswagen company are based on the gigantic presentation infrastructure, Label picture and multinational sight, Analysis and Effect Capacities, Extensive supply chain management, Extensive development portfolio, the implication of the strong Human Resource Management and ability of Organizational stability and culture 
[bookmark: _Toc109752148]Competitiveness in Sustainability and Environment 
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Figure 2: Sustained Competitive Advantage
(Source: https://www.mbaknol.com/strategic-management/resource-based-view-rbv-and-sustainable-competitive-advantage/)
The implication of the environmental sustainability in Volkswagen company 
The implication of environmental sustainability is making the Volkswagen company an environmental role model in recent years for the customers, but on the other hand, environmental sustainability is not managed by Volkswagen very well. The implication of different kinds of manufacturing utilization of the gasses and chemicals within the manufacturing units is highly harmful to environmental sustainability (Teck et al. 2020). But that's precisely the Volkswagen aims to be in the area of the background: a standard division. The Volkswagen company needs to analyse and implicate the potentiality of the environment; sustainability in order to analyse the growth and developments of the organization to be a role model within the large chains of the companies in recent times. Environmental sustainability is one of the most important factors which need to be examined within the organization to develop and manage the environmental stability and reduce the pollution rate.  The Volkswagen desire to offer mobility for each of its customers throughout the world, and to underestimate the crash of the environment. Volkswagen has a forever-driven person and reasonable mobility potential for a large range of individuals. Beneath the unique concept "NEW AUTO – Mobility for Generations to Come" the Volkswagen company is supplying solutions to the issues within recent times and measures the future growth. 
Management process of the environmental sustainability in Volkswagen company 
The implication of the "Group strategy will be measured by the Volkswagen company still 2030 to measure the environmental sustainability in order to make a role model of the company towards the customers, the goal of the Volkswagen company is based on the making of "mobility sustainable for us and for future generations" (Tóth and Suta, 2021). On the other hand, the mission of the Volkswagen company is based on the "Mission Statement Environment" which defines the "prioritized action areas of our environmental work – namely climate change, resources, air quality, and environmental compliance". The implication of the "Group Environmental Policy Statement" of the Volkswagen company has been measured by the ability of the groups out of our obligation to evolve an "environmental role model" – for instance, in administration behaviour, keeping with lawful and regulatory conditions, and cooperation with stakeholders.
Competitive business markets based on the environmental sustainability of Volkswagen company 
The trademarks and businesses even create their particular environmental guidelines, which stand in sequence with the "framework set by the Group". The implication of the competitive market advantages analysis by the Volkswagen companies will discover the "Environmental Policy Statement of Volkswagen AG" such as the implication of the new group strategy, mission statements of environment and group environmental policy statements (Trinkler, 2022). Living a standard division for the conditions at Volkswagen manufacturers worldwide is necessary – but not near adequately to implicate the environmental sustainability within the organization, for this reason, this company needs to focus more on environmental sustainability. At Volkswagen, the implication of environmental defence is all around the entire energy process of our developments and benefits. the process of the philosophy and our efforts concentrate on the whole belt on the other hand  "from ore mining right through to recycling". The implication of the recycling idea within the Volkswagen company is impactful to measure the ability of environmental sustainability. Volkswagen also ensures to simply locomote the environmental disadvantage out from our manufacturers, but even decrease and destroy the crash. the Volkswagen company needs to find out more useful information regarding this life process functions at Volkswagen and the "environmental benefits" already completed. The implication of in the "six key life cycle phases" of our manufacturing of products is based on the life cycle, mobility, manufacturing, recycling, supply chain and vehicles. The displayed consequences were selected based on the lawfully specified measuring systems.
[bookmark: _Toc109752149]Recommendations on Further Sustainability to develop competitiveness 
Recommendation of environmental sustainability practice within the Volkswagen Company in order to develop the competitive market advantages in future. 
· The Volkswagen company needs to implicate the Strategies to maintain the environmental sustainability which is based on the information of the manufacturing process within the Volkswagen company guide to an unique automobile and live not region of the request but serve solely for the "comparison purposes between the different vehicle types". The implications of the best recommendation for the environmental stability within the Volkswagen company are effective to measure the growth and developments of the company and also make a role of the company within the large market analyses (Valentini and Kruckeberg, 2018). This process is effective to make beetle customer value and proportionality of the business market.
· The Volkswagen company needs to measure the implication of the idea to analyse an "automobile's energy consumption and CO₂ emissions" not only count on the efficiency of use of the "fuel/energy content of the battery by the vehicle", but even affected by measuring the conduct and further non-technical aspects to measures the implication of the environmental requirements. Other tools and supplements like "attachments, tyres, etc." can alter appropriate automobile parameters, such as weight, rolling resistance and aerodynamics, and, in addition to weather and traffic conditions, influence consumption and mileage values" (Welch, 2019). Environmental sustainability is one of the most important factors which need to be examined within the organization to develop and manage the environmental stability and reduce the pollution rate.
· The Volkswagen company needs to focus on the knowledge of "fuel consumption and CO₂ emissions" involved to travel widths swinging on the tire structure and optional amenities. Further knowledge on authorized "fuel consumption and the official specific CO₂ emissions" of recent customer cars needs to be located in the "Guide on fuel consumption, CO₂ emissions and electricity consumption of new passenger cars", which is open free of expense at all deals platforms and from "DAT Deutsche Automobile Tre hand GmbH, Hellmuth-Hurth-Strasse 1, D-73760 Outfielder (Wissuwa and Durach, 2021). Efficiency categories consider cars on the ground of CO₂ emissions, brooking into understanding the open car weight. 
[bookmark: _Toc109752150]Conclusion 
The importance of the "Group Environmental Policy Statement" of the Volkswagen business has been estimated by the power of the companies out of our commitment to evolve an "environmental role model". The implication of these "six key life cycle phases" of our manufacturing of products is based on the life cycle, mobility, manufacturing, recycling, supply chain and vehicles. The communicated products were selected based on the lawfully prescribed measuring methods. Environmental sustainability is one of the most significant aspects which ought to be examined within the organization to develop and manage environmental stability and reduce the corrosion rate. The Volkswagen company ought to analyse and involve the potentiality of the background; sustainability in order to analyse the growth and developments of the organization to be a role model within the large chains of companies in recent times. 
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