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It cannot be emphasized how crucial it is to comprehend every step of the community engagement approach. The procedure might involve a number of steps and could take a long time. A procedure shouldn't be thought of as only having one stage, choice, event, or tool. When contemplating community involvement, keep these systems' interactions in mind. It involves getting the neighbourhood moving. Engagement doesn't start with participation or desire. It involves getting people's attention and focusing their efforts on the issue at hand; the issue must be significant enough to require attention from those involved and have personal significance for them. Engagement suggests commitment to a process that involves decisions and deeds. (Aslin and Brown, 2004) Despite the fact that community engagement does not have an unambiguous definition, according to the statement of Aslin and Brown (2004), effective community engagement is associated with engagement processes and activities in which a wide range of people come together to work toward a common objective guided by a common set of values, principles, and beliefs.
	If a framework is followed when conducting a community engaging project, the result have a big chance to be successful, and I will present below how a community engagement project will be done in order to have a positive outcome, and making sure inclusiveness, diversity and overall well-being are being looked for.  Looking back at the Transforming the Waterside project by Leicester City Council, the framework of community engagement projects will be followed in order to conduct another project in a better and innovative way, followed by the knowledge gained from the information provided at university in the Community Engagement module. The new project will be about gathering  teenagers together in order to stop drug and alcohol abuse, filling the space with interesting activities, which can also help the community. 
It is common for teens to misuse alcohol and drugs, which can have negative consequences. In the 15–24 age group, alcohol or substance misuse is associated with 50% of fatalities (accidents, homicides, or suicides). Physical and sexual violence, such as rape and assault, are also aggravated by alcohol and drug abuse. The use of alcohol and drugs by adolescents may go through various phases, including abstention (not using), experimentation, regular use (both recreationally and as a coping mechanism), misuse, and dependence. Anxiety and melancholy can be caused by regular recreational use. As a way to cope with anxiety, depression, or social problems, some adolescents turn to drugs or alcohol. Teenagers may find it very difficult to say no because of their interest, propensity for taking risks, and social pressure. Most teenagers then ask themselves, "Will it hurt to try one? " (AACAP, 2023). From starting to try once, things can quickly escalate and addiction can occur, and my project’s purpose is to find better ways in which teenagers can spend their time and enjoy life away from those addictions. 
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	Participants in an involvement process must concur on the goals, rules, and guidelines that will be followed. It also makes it possible to assess the method. The group will need to work with the community to come to this agreement. Beliefs, values, and standards should be applied throughout the decision-making process once they have been chosen. The following are some of the guiding principles: dedication, integrity, and regard; inclusivity; adaptability; and practicability. (Aslin and Brown, 2004) The participants of community engagement must have a thorough understanding of the community they are planning with, the history and culture of the community, the nature of local community organizations, the needs and issues experienced locally, the community's assets and strengths, and the nature of existing dialogues and participation. (Hashagan, 2002) 
	Although the Transforming the Waterside project has the aim to transform and create a better city, my project has a deeper purpose, which is to help the teenagers, and at the same time to create a safer, better environment for everyone. Both of the projects are helping the community and can have a positive impact, but as a member of the council, I would prioritize the achievements of people well-being and mental health, because a city is alive due to the people within, not by bricks and buildings. 
Alcohol and other substances are frequently used by teenagers who are experiencing mental difficulties to cope with difficult or painful emotions. They are similar to adults in this regard. The effects of juvenile self-medication, however, can sometimes be more serious right away, since adolescent minds are still developing. Through drug use, people can temporarily alleviate undesirable mental health symptoms such as hopelessness, anxiety, irritability, and negative thinking. However, over time, it exacerbates them and frequently results in abuse or dependence. Adolescent substance use progresses from experimentation to a severe problem much more quickly than adult substance use does. (Miller and Sarper, 2018)
	Models of involvement or engagement have been conceptualized as merging different degrees, on a scale or range, including giving communities with information through conversation, co-production, and delegated power, to full community control over national interests. (Attree et al., 2011). In the Waterside project has been used the transitional type of community engagement, which involves the people, but act more on its own. In my project, I want to use the transformational project, involving mostly the people’s opinions and needs, listening to what they demand and act in that direction to provide the best service for them, especially from parents who struggle with their kids who are abusing of drugs and alcohol. 
Recognizing the importance of community variables in influencing community engagement respects the idea behind engagement as a two-way street. (Wade and Demb, 2009) The substance abuse project will follow a ground-up engagement, as the work will be done with and for the community, seeking their opinions and needs in order to have a successful project that will help everyone in need. 
	Those who want to involve the community must be able to explain to it why their involvement is valuable.  Those in charge of carrying out the endeavour need to be ready for a range of reactions from the neighbourhood. There could be many obstacles to participation, so players should receive fair pay. It's crucial to gather as much information as possible about the area from as many different sources as possible, using both anecdotal and quantitative techniques. It is also beneficial for those starting the process of community involvement to think about how the community views them. They can find assets to build on and obstacles to get past by understanding these views. On community assistance, engagement is built, interacting with influential local organizations and officials fosters confidence. (ATSDR, 2020) In the project I am conducting, I am looking forward to build trust, looking after everyone who has a saying in the project and put the general well-being above all. 
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	Participation and involvement are only the starting stages of engagement. When people are interested, the topic has meaning for them directly and is significant enough to hold their interest. It entails grabbing their attention and concentrating all of their efforts on the current issue. In order to engage, one must commit to a process that includes decisions and actions. It is thus possible for people to be consulted, participate, and even be involved without being engaged. In the process of engaging the community, a decision-making structure is employed. It aligns interaction strategies with a workable decision-making procedure. Engaging the different stakeholders, recognizing the information system they originate from, and speaking their "language" is crucial. (Aslin and Brown, 2004). 
In the community engagement project I am planning, I am looking forward to promote better health conditions and education for the people who struggle with the substance abuse, and also to raise awareness for every single person from the community, meaning that everyone is included, regardless the age, or race or sex. I am planning to distribute leaflets on the streets, promote the project on social media, knowing that the teenagers and youngster people spend most of their time on their phones, but also I will contact the local newspaper to promote the project. In this way, I hope the information will reach every single person of any age. The fundings will come from fund raisings and sponsorships, and the project will also seek approval from the legal authorities, at the same time demanding support from their side, because the substance abuse problem is coming into their attributes too. I am mostly counting on volunteers and charities to support and create a successful project which will benefit every member of the community in a long run, not only short term success. The difference from this project and the Waterside project it is mostly the purpose and the expectances. In that project, it was followed a transformation of the city by infrastructure and growth for the community economically, yet in my project, people’s well-being is on the first plan, creating place for a transformational type of community engagement. It will be necessary to check that the project vision corresponds with the unique identity, assets, resources, and requirements of the community it supports from the very beginning of pre-project development. Make sure you comprehend the community, including its history, demography, socioeconomics, culture, and languages, before outlining a strategy for consulting the neighbours. This will assist in removing obstacles to community engagement, help you customize your message to your audience, and help you pinpoint elements that affect the requirements and preferences of the community. (A guide to engaging the community in your project – ArtscapeDIY, no date)
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	The Waterside project is ongoing, but its outcome so far is a positive one, people from the community found their home through the new houses, and the city of Leicester looks better than ever thanks to that project. 
I expect from the substance abuse project to have the attention it needs at the start, people to be involved and conscious, because the sooner it starts and keep going, the more teenagers will receive the help they need. In the beginning of the project, they will be starting to access different activities which will eliminate their need to drink or use drugs, and alongside with them, I will come with the proposal to find innovative ways to help everyone in need. Throughout the project, I will open surveys and give people the opportunity to have their opinion heard through the social media platforms, and the purpose of this is for the improvement of the project.
 I see the project being a successful one, with a positive outcome, and if one single person’s life is changed, then the project will be considered a successful one because everyone’s life matter. 
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	Looking back at the Waterside project, the successful outcome was clear, even though I had recommendation on how to make it even more successful. On the project I would like to propose on the other side, I tried to avoid the mistakes done on the previous project, to focus more on people than on the environment and infrastructure. There are no templates for projects; each one is unique. Instead of relying solely on the opinion of an outsider, decisions ought to be based on the proof that has been collected. Choosing a transformational way of engaging the community, rather than a transactional or transitional way will make the community feel more included, more looked after and more engaged. Inclusiveness and awareness of the real problems among people, especially teenagers needs to be the main topic when creating and proposing project of community engagement. The information analysed and learned in the Community Engagement module and the live project were a real eye-opener on how Council and community engagement projects work and I am sure it will clearly help me understand and produce successful and meaningful future projects. 
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