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PEST Analysis for our project

P = Stability of Llys Nini, Potential changes to legislation and/or other rules
         
E = Price of equipment/ingredients, the growth of profit
          
 S = Lifestyle factors, influences for each campus
 
 T = the changes in technology, the use of email or other means of non-physical communication 

















Project Plan

	Title:
Llys Nini Coffee Morning Fundraiser

	General Aims:
· To raise as much money as possible for Llys Nini

	Scope:
· Selling consumables in 2 different Campus’ on a coffee morning.

	Objectives and Results:
· Make a profit from our coffee morning to give to Llys Nini.

	Deliverables:
· Purchasing the goods that will be sold (coffee, biscuits, etc.)
· Gathering necessary equipment (monitor sales etc.)

	Assumptions and Dependencies
· The weather; if roads form ice or snow appears, it will affect the footfall upon the coffee mornings
· Finding the availability for a room to host at both sites
· 

	Stakeholders
· Llys Nini
· UWTSD
· Students & Visitors

	Risks:
· Illness, members of the team being ill.
· Lack of sales, some students might have already started to move back home for Christmas.




Plan Notes: 
· Go to Llys Nini, introducing us and explaining our strategy for our fundraiser. 

· Ask for any additional information about previous fundraisers of a similar form, as well as what sort of fundraising methods have gone well in the past for Llys Nini

· Email Llys Nini previous to doing this to introduce ourselves before arriving at the site in Penllagaer. 

· Try to gain contact details with a member of Llys Nini who we can contact directly in the future for any further information that we might require. 

· Transport Arrangements: Who will be going where? How? When?

· Visit a supermarket, to gain an idea for the cost of each product to help get us set a budget to work towards in an excel document. 

· Research into Llys Nini’s history, background and find their mission statement.
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[bookmark: _GoBack]Above is the email sent to the fundraising department at Llys Nini, prior to our arrival. 
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Hello,

We are a group of students from UWTSD who are looking to raise funds towards your charity.

Each of us have our own pets and are animal-lovers, so wanted to fundraise for a cause we all deeply care about.

We would be welcome to ideas of previous fundraising activities that have been successful in the past so we can raise as much funds as possible for your charity.
We look forward to hearing from you in the near future!
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