
[image: ]

Business and Management
Project Management
LCBB5005_BIRM
Project Management, methods of contracting
Lecturer Dr Essa Bah

Table of contents 

1.   Introduction………………………………………………….4
2.   Project management, methods of contracting………..6
[bookmark: _Hlk182378038]      2.1   Turnkey…………………………………………………6
[bookmark: _Hlk182373864]               2.1.1   Definition and Process……………………..6
[bookmark: _Hlk182378319]               2.1.2   Advantages…………………………………...6
[bookmark: _Hlk182378722]               2.1.3   Disadvantages……………………………….6
[bookmark: _Hlk182378819]               2.1.4   Suitable Projects…………………………….7
[bookmark: _Hlk182380343]      2.2   Multicontract…………………………………………..7  
[bookmark: _Hlk182374152]               2.2.1   Definition and Process……………………..7
[bookmark: _Hlk182380572][bookmark: _Hlk182374224]               2.2.2   Advantages…………………………………...7
[bookmark: _Hlk182380684][bookmark: _Hlk182374257]               2.2.3   Disadvantages……………………………….7
[bookmark: _Hlk182380792][bookmark: _Hlk182374307]               2.2.4   Suitable Projects…………………………….8
[bookmark: _Hlk182381293]      2.3    Do It Yourself (DIY)…………………………………..8
[bookmark: _Hlk182374491]               2.3.1   Definition and Process……………………..8
[bookmark: _Hlk182381437][bookmark: _Hlk182374579]               2.3.2   Advantages…………………………………...8
[bookmark: _Hlk182381559][bookmark: _Hlk182374603]               2.3.3   Disadvantages……………………………….8
[bookmark: _Hlk182381696][bookmark: _Hlk182374635]               2.3.4   Suitable Projects…………………………….9
[bookmark: _Hlk182382509]       2.4   Multicontract Plus Do It Yourself…………………9
                2.4.1   Definition and Process……………………..9
[bookmark: _Hlk182382603]                2.4.2   Advantages…………………………………...9
[bookmark: _Hlk182382689]                2.4.3   Disadvantages………………………………10
[bookmark: _Hlk182382770]                2.4.4   Suitable Projects……………………………10
       2.5   Comparative Analysis of Contract Methods……10
               2.5.1   Benefits and Drawbacks in Context of Random Project…………………………………………………10
               2.5.2    Contract Selection for the Chosen Project…………………………………………………………….11
[bookmark: _Hlk182362873]3.   Conclusion…………………………………………………..12
4.   References……….…………………………………..……...14












1.   Introduction


   In the realm of project management, contracting methods are the strategic frameworks that specify the conditions of cooperation, roles, and hazards among customers, contractors, suppliers, and consultants, among other project stakeholders. The efficiency, cost-effectiveness, and capacity of a project to satisfy quality and timing requirements are all significantly impacted by the contracting method selection. It establishes the roles and levels of involvement that each party must play as well as the extent of control, adaptability, and risk that each stakeholder must take on. To match project management techniques with particular project goals, the selection process is crucial because different contracting methods are suited to different project types, complexities, and client needs (Smith, 2019).
   Turnkey, Multicontract, Do-It-Yourself (DIY), and Multicontract plus DIY are the four main contracting techniques that are commonly used in project management. With differing degrees of supervision, control, and dependence on expert knowledge, each of these strategies has unique structures. For example, the turnkey approach is frequently employed in large-scale projects where clients would rather have little daily engagement. Under this structure, the client receives a finished product that is ready for use right away, and a single contractor is in charge of overseeing and completing the project from inception to completion. Although this approach is very efficient and lessens the administrative load on the client, it may restrict the client's authority over project phases because it can be difficult to make changes along the way (Brown and Williams, 2018).
   On the other side, the Multicontract approach breaks the project up into smaller contracts that are managed by several skilled contractors. This method enables clients to choose contractors with specialized knowledge for various project areas, giving them more control and flexibility. However, this approach necessitates a great deal of coordination because, to avoid delays or financial problems, the client or project manager must synchronize many contracts. On the other hand, DIY contracting gives clients entire control over the project by taking a hands-on approach. When cost reduction and client control are top priorities, this approach is especially appealing for smaller, simpler projects. Nevertheless, it necessitates a substantial time investment and project management knowledge from the customer, which could put a burden on resources and raise the possibility of delays in the event of unforeseen problems (Turner, 2020).
   The DIY plus Multicontract approach offers a compromise by combining client control with access to specialized knowledge. In this case, the customer employs experts to handle more complicated work while managing less specialized parts of the project on their own. This flexible structure can result in cost savings and better project outcomes. Clients that want to maintain some degree of control over the project while still receiving expert assistance and possess some project management expertise can profit from this hybrid method. In this conversation, we will examine these four contracting techniques, evaluating their benefits, drawbacks, and the kinds of projects that each works best for. Clients and project managers can make well-informed decisions on contracting approaches that match client engagement, technical requirements, budgetary constraints, and project scale by looking at these options.


   










2.   Project management methods of contracting

2.1   Turnkey
2.1.1   Definition and Process
Under a turnkey contract, one contractor is responsible for completing the project from start to finish. Design, procurement, construction, and commissioning are all managed by the contractor (James, 2021). At the conclusion of the contract, the client obtains a project that is completely operational. When the client wants to avoid the hassles of managing several contractors, this kind of contract is especially alluring (Turner, 2017).
2.1.2   Advantages

For the client, the turnkey contract has the benefit of ease and convenience. The client can concentrate on other facets of their business or personal lives without worrying about the specifics of the project because the contractor takes complete accountability (Brown and Williams, 2018). Additionally, this approach usually offers fixed price, which lowers the client's financial uncertainty (James, 2021). Furthermore, risk is passed on to the contractor, who is responsible for covering any delays or overspending (Richards, 2021).

2.1.3   Disadvantages
The client's minimal influence over the project is a major drawback. Adjusting a contract after it has been signed could be challenging or expensive (Smith, 2019). Additionally, the client runs the risk of receiving a less customized solution because the contractor bears full responsibility for the project, particularly if the contractor takes shortcuts to keep costs down (Turner, 2017). The contract's fixed character can also make it harder to adjust to shifting conditions.


2.1.4   Suitable Projects

Turnkey agreements work well for big, simple projects when the client wants little control over day-to-day operations. For example, in a residential building project, a turnkey method can be perfect for a client who wants a home completed without having to deal with the complexities of construction (Turner, 2017).

2.2   Multicontract 
2.2.1   Definition and Process

Each significant component of the project is divided into a distinct contract using the multicontract approach. For instance, distinct contracts might be created for landscaping, electrical work, and plumbing in a house construction project (Liu and Chen, 2018). The customer may assign the task of overseeing these contractors to a project manager or handle the coordination personally.

2.2.2   Advantages

The option to choose specialist contractors for every phase of the project is a major benefit of the multicontract method (Gantt, 2020). This guarantees that every contractor possesses the necessary knowledge, which might raise the calibre of the job. Additionally, the project manager has some degree of control over the procedure and can modify it as needed to make sure that every task is in line with the larger project objectives (Smith, 2019).

2.2.3   Disadvantages

However, managing several contractors might be difficult when using the multicontract technique. The project manager or client is responsible for coordinating the contractors and making sure that there are no delays or overlaps in the work. This can add to the administrative load and necessitates close supervision (Richards, 2021). Furthermore, disagreements among contractors may occur, which could result in delays and possible cost overruns (Brown and Williams, 2018).

2.2.4   Suitable Projects

Large, complicated projects that call for specialized knowledge for several phases, like residential complexes, are a good fit for multicontracting. For instance, a client building a multi-story home may choose to use the Multicontract technique, using different contractors for every floor or activity (Liu and Chen, 2018). More flexibility and access to elite experts for every project component are made possible by this.

2.3    Do It Yourself (DIY)
2.3.1   Definition and Process
The Do-It-Yourself (DIY) method entails the client handling most project duties, including scheduling, procurement management, and on-site work supervision. For specialized jobs, outside contractors might be employed (Adams and Davidson, 2022). The customer serves as the main project manager in this situation, organizing tasks and making sure the project continues course.

2.3.2   Advantages

Saving money is the main benefit of the do-it-yourself approach. The client can finish the job for a fraction of the price by removing contractor fees and overhead (Turner, 2017). Additionally, DIY gives you direct control over the project's timeline and quality of work. This strategy offers flexibility and autonomy throughout the project for individuals with the necessary abilities (Adams and Davidson, 2022).
               
2.3.3   Disadvantages

The DIY method requires a lot of time and work from the client, which is a drawback. Project management calls for proficiency in areas including resource allocation, scheduling, and quality control. This may lead to delays or expensive errors for clients who lack construction or project management skills (Smith, 2019). Because the client may not be able to completely predict future issues, the DIY technique also represents a higher risk (Gantt, 2020).

2.3.4   Suitable Projects

Smaller projects or renovations where the client is skilled or ready to pick up some basic building skills are the ideal fit for the do-it-yourself approach. For example, a client may decide to oversee a minor improvement, like painting the house or rebuilding the kitchen, in the context of a residential construction project (Adams and Davidson, 2022).

2.4   Multicontract Plus Do It Yourself
2.4.1   Definition and Process

The DIY and Multicontract methodologies' tenets are combined in the Multicontract plus DIY approach. While experienced contractors handle specialized aspects of the project, the client manages activities or phases (Richards, 2021). With this hybrid approach, the customer can still benefit from outside knowledge for complex tasks while keeping control over other aspects of the project.

2.4.2   Advantages

One of the main advantages of the Multicontract plus DIY technique is its flexibility. While outsourcing more technical activities, it allows the client to oversee project components in which they are comfortable. Because the customer can handle duties like project management or simple construction, this hybrid method also offers cost advantages as compared to a fully outsourced project (Turner, 2017).



2.4.3   Disadvantages


This method's primary drawback is its increased complexity. There may be delays or communication problems if the client must coordinate their activities with outside contractors (Richards, 2021). To guarantee that everyone is on the same page and the project moves forward without hiccups, the customer must also possess a solid grasp of project management techniques (Gantt, 2020).

2.4.4   Suitable Projects

For projects when the client has some experience but still needs expert assistance with specific tasks, this approach is perfect. The Multicontract plus DIY strategy would be a good fit for a residential construction project that combines general construction, design work, and specialty services like plumbing or electrical (Liu and Chen, 2018). The customer might employ experts for complex areas and handle simple things themselves.

2.5   Comparative Analysis of Contract Methods
2.5.1   Benefits and Drawbacks in Context of Random Project
The turnkey contract provides convenience and guarantees timely completion of the home construction project. It does, however, restrict client control. Although the Multicontract approach gives flexibility and specialization, it necessitates a high level of supervision. The most economical choice is the do-it-yourself approach, but it comes at the expense of time and experience. Finally, the Multicontract plus DIY strategy balances control and cost reduction, but it requires excellent project management abilities.


2.5.2    Contract Selection for the Chosen Project
The multicontract plus do-it-yourself approach seems to be the best suitable for this house construction project. While hiring contractors to handle specialist tasks like plumbing and electrical, the customer can handle basic coordination and design. This approach preserves a high degree of project control while enabling cost savings (Liu and Chen, 2018).



















3.   Conclusion

   To sum up, contracting methods are essential instruments in project management that influence project execution, effectiveness, and success by precisely defining roles, risk allocation, and control systems. Several variables, such as the complexity of the project, financial limitations, the client's degree of experience, and the desired level of involvement, influence the choice of contracting technique, whether it be Turnkey, Multicontract, DIY, or Multicontract + DIY. Because of the distinct risks, control, and cost balances that each of these approaches offers, certain approaches are better suited for project types than others.
   The turnkey approach reduces the clients' involvement in the operational parts of the project while providing them with a full, hands-off solution. Turnkey contracts are perfect for big, complicated projects when clients want a simplified process since they provide one contractor complete control over the project's design, construction, and finish. The ease of use of this approach, however, comes at the expense of less customer control because it can be challenging to adjust once the project has started. Accordingly, turnkey agreements are most appropriate for projects with well-defined specifications and few expected modifications (Richards, 2021).
   By enabling the client to work with several specialist contractors, each of whom is in charge of a particular aspect of the project, the multicontract technique offers greater flexibility. This approach gives the client more control and access to specialized knowledge, which can be helpful for projects that are technically challenging or that call for excellent results in particular fields. However, because it necessitates coordinating several contracts and matching their timeframes to ensure smooth progress, multicontracting also makes project management more complex. The benefits of multicontracting are more likely to be realized in projects with seasoned clients and management resources at their disposal (Liu and Chen, 2018).
   For smaller or simpler projects, the do-it-yourself approach is a good option because it gives the client complete control over project management. DIY contracting allows clients to keep complete control on the project's design, direction, and execution while also saving a significant amount of money. However, the customer must devote a significant amount of time and knowledge to this strategy, which raises the possibility of delays and resource limitations, particularly in the event of unforeseen problems. Clients with adequate project management skills and a thorough comprehension of the technical needs of the project are most suited for do-it-yourself projects (Turner, 2020).
   Through the combination of expert help for more technical tasks and the client's involvement in non-specialized areas, the Multicontract plus DIY model provides a hybrid solution. Because it balances control, affordability, and competence, this approach is especially well-suited for projects that are mid-sized or call for a combination of fundamental and advanced abilities. This strategy offers cost savings and a certain amount of client control by letting the client handle fewer complex tasks while outsourcing more specialized ones. However, it necessitates efficient project management to guarantee that the DIY and outsourced components are in line (Adams and Davidson, 2022).
   In the end, the choice of contracting method in project management should be motivated by a thorough evaluation of the client's goals, the requirements of the project, and the resources at hand. 
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