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[bookmark: _Toc135428127]1. Introduction 
A proper “Financial management” approach initiates a formulated development including the progressive operating support that manages the optimised growth on a proper basis. With the engagement of such general compatibility including the progressive identification support of operating competencies are initiated that manage the optimised growth with strategic support. The maintenance of this attribute brings the general development including a progressive managerial approach mainly the presence of which formulates the standardised progressive development on a proper basis (Drury, 2018). 
The process of this concept also provides an opportunity related to the strategic management attributes which is conventional for the supportive decision-making purpose. This report mainly provides the comparative analysis of performances between Marriott International & Accor International respectively. The processing of this comparative analysis support mainly initiated the measurement of evaluating the total revenue, marketing position, growth potential and also the Financial Commitment towards the CSR engagement of both the business for initiating the sustainable development approach on an effective basis. 

[bookmark: _Toc135428128]2. Organisational overview 
Marriott International, an American international firm, owned, franchised, and licenced hotels and residential support. J. Willard Marriott and Alice Marriott launched it internationally in 1927. The organisation supports over 120,000 employees in 8484 locations. “This hotel group has 31 brands with 8,000 properties containing 1,423,044 rooms in 139 countries and territories, 2,149 of which are operated by Marriott and 5,493 by others under franchise agreements. The company previously had 20 hotel reservation centres. Diversity and inclusion are the company's key values, supporting well-being and cultural heritage (Marriott International, 2022). 
Accor International, a French global hospitality company, operates hotels and resorts worldwide. Pelisson and Dubrule founded it in 1967. It employs 290000 people in over 5300 locations. This company's leadership supports open innovation and diversity formulation in a correct order to sustain integrated hospitality and ecosystem formulations. Sustainability processing helps the company "catalyse stable growth, driving performance and value" (Accor, 2022). 
[bookmark: _Toc135428129]3. Applied comparative analysis between Marriott International & Accor International 
Recognising the current performance approach is a significant volume of differentiation between the above-mentioned two different Hospital businesses to identify the most effective and signified business for initiating stability formulation purposes (Guilding, 2019). 
Business revenue engagement for both businesses 
It is one of the primary factors depending on which the general market potential including the probable financial opportunity of a business can be determined. The presence of this engagement also provides a systematic opportunity including the feasibility position support mainly which is conventional for the maintenance of business standardisation growth (Hayes and Miller, 2021). 
Following the present financial processing mainly the revenue performances for both businesses related to two different periods have been provided to identify the progressive financial position support. 
	 
	Marriott 
	Accor 

	 
	2020
	2021
	2022
	2020
	2021
	2022

	Revenue 
	10571
	13857
	20773
	1621
	2204
	4224

	Difference
	 
	31%
	50%
	 
	36%
	92%



Table 1: Measurement of revenue differentiation between Marriott and Accor
(Source: Learner)
With the associated financial revenue processing it is identified that the overall financial margin related to Marriott is comparatively higher differentiated from the results of Accor in both the financial period. However, compared to the level of revenue growth in the case of Accor, a comparatively higher revenue-generating approach is noticed with the level of 92% enhancing support mainly. 
[bookmark: _Toc135428130]4. Liquidity analysis with the processing of ratios of both businesses
Applied the identified processing of liquidity engagement is necessary for individual businesses with the identification of which a positive understanding regarding cash flow processing can be identified. According to the present measurement support, it is basically developed compared to the financial positions in Marriott; the liquidity engagement in Accor is indicating a formulated growth approach on an effective basis (Bhimani 2018). Both the current ratio, quick ratio and cash ratio is indicating developed and sustainable financial stability in the present situation. According to the financial disclosure in the present financial period, the revenue processing of this business expanded to €1,149 million indicating around 83% hike approach compared to the earlier position. In the present situation along with expansions of customer volume support the overall RevPAR exceeded significantly expanded that emphasised the operating competencies of the business on an effective basis. Even in the present situation the organisation also commenced 93 additional hotels with 15300 room support that initiates a positive net revenue enhancement of 2.4% generally. Even the present sustainability approach also provides a proper financial opportunity to the business along with a revenue formulation of €14 million in an effective. The primary positions related to the RevPAR generally expanded to 14% which can be reached to 20% within the forthcoming period (Zhang, 2022). 
[image: ]
Figure 1: Liquidity measurement between Marriott and Accor
(Source: Learner)


[bookmark: _Toc135428131]5. Total Revenue and Financial Commitment to CSR Analysis of both businesses
It is critical to evaluate the entire income and financial commitment to corporate social responsibility (CSR) of both Marriott International and Accor International in addition to the preceding evaluations. These variables offer information about the businesses' overall financial performance and social responsibilities.
The overall revenue of Marriott International has significantly increased. The corporation anticipates $5.9 billion in revenue, a daily rate of $431, and an increase of 18% over the prior year, leading to a projected net income of about $673 million. The company's pricing strategy, diversification plan, and customer volume support are responsible for this rise. Furthermore, by starting sustainable initiatives, Marriott has shown its dedication to CSR. The organisation has grown by adding 93 hotels and 15,300 rooms during the current financial year, which has improved net revenue by 2.4%. The company's emphasis on sustainable growth and ethical business practises is highlighted by the fact that RevPAR (Revenue per Available Room) has increased by 14% and is expected to reach 20% soon.
Accor International's revenue grew. The company's current sales is €1,149 million, up 83% over last year. In China, the company has focused on market expansion and worldwide networking. To promote intercultural peace and boost its Asian business, Accor moved its corporate offices to Dubai. The company attracts top people, brands, enterprises, and investors with its strategic proximity to Europe, Asia, and Africa. Accor's CSR policy promotes ethical behaviours and structural growth. This structure streamlines company processes.
Total income and CSR funding demonstrate firms' growth and social responsibility. Marriott International prioritises income and sustainability. Accor International prioritises ethics, market expansion, and revenue growth.
Marriott International and Accor International's financial performance and social responsibility efforts can help investors and stakeholders make informed decisions.[image: ]
Figure 2: Profitability measurement between Marriott and Accor
(Source: Learner)
[bookmark: _Toc135428132]5.1 Contribution to the CSR by both the business 
Marriott International launched the "Sustainability & Social Impact Goal 2025" with the goal of contributing 15M hours of volunteer service to support our company priorities and community engagement strategy, 80% of managed hotels participating in community service activities, and 50% of all reported volunteer activities being skills-based support. The organisation has invested $35 million to expand and enhance hospitality programmes and partnerships for youth, diverse communities, women, persons with disabilities, veterans, and refugees. The organisation "invests at least $500,000 in partnerships that drive, evaluate and elevate travel and tourism's role in cultural understanding" by 2025 (Marriott, 2019). 
In the same financial process, “the management of Accor during the period of 2021 with the intention of committing to Net zero carbon by 2050, with a first reduction of 46% in its emissions by 2030 and issue its first bond indexed to its sustainable development targets, for €700 million. In 2022, management contributed €2 billion in pay and staff costs to improve employee standard of living (group.accor.com, 2023).
[bookmark: _Toc135428133]6. Market position with capital analysis for both businesses
Identification of market position is one of the primary approaches which provide a proper volume of opportunities related to individuals. Identification support of the Market capitalisation approach is initiated in a proper financial accountability position depending on which the overall external investment processing is initiated (Jagels, 2022). 
According to the present financial engagement, the overall market capitalization value of Marriott International is indicating a volume of 51.086 billion in capital support that is sustainable for the maintenance of an accounting progressive approach. Additionally, the volume of the beta of the business is 1.58 and the PE ratio indicates the position of 22.88 respectively. The primary volume of the EPS level of the business is indicating a position of 7.23 with a supportive amount of financial risks approach. 
Associated with the present financial processing approach the current market capitalization value related to the business of Accor International indicates a volume of 8.357 billion respectively. Additionally, the beta of the business is 1.29 and the PE ratio is 26.04 respectively. Including the same positions in the present situation, the volume of EPS of the business initiates the level of 1.22 which indicates a comparatively lower approach. With the identification of both the differentiation support, it is recognised that at the present situation, the overall market structure related to the business of Marriott indicates a comparatively sustainable and developed approach compared to Accor. 
[bookmark: _Toc135428134]7. Growth Potential of both businesses 
According to the present operating engagement, the overall strategic identifications and the initiative support related to both the business provide a comparative formulation and growth approach mainly. 
In Marriott International, the initiated approach of sustainable market processing including the diversified operating engagement provides a positive revenue formulation support that is comprehensive for the financial progress. Additionally, the present innovation processing including the strategic modification approach of this business provides a systematic volume of revenue development approach (Marriott International, 2022). Importance to the customer progress and also the cultural attribute support initiate a positive opportunity for the revenue and profit enhancing support to the business in an effective basis. In the presentation stage with the primary intention of business expansion, the organisation designed a new headquarter with a sustainability approach which provides a positive position of employment engagement including marketability support to the business (Marriott. com, 2023). With the primary intention of expansion at the present situation, this particular group also initiated new four Chinese hotels with new visionary support that provides a positive opportunity including the brand back in approach on an effective basis. According to the expectations of the management, this particular hotel in engagement will be able to initiate a positive amount of revenue progress and operating development initiative in the upcoming period (Business Traveller, 2022). 
Associated with the same support, the current Sustainability strategic Framework related to the business of Accor International provides an accountability development including a structural growth approach that brings the optimised revenue formulated growth support. In the present situation, the initiated support of global networking attributes of this business provides a systematic opportunity including the operation of compatibility formulations on an effective basis (Nicholls, 2023). Even in the present situation, the organisation initiated positive expansion support in China with the primary intention of formulating a revenue development strategy. Additionally in the present situation with the positive support of the business expansion initiative headquarter of this organisation is moved to Dubai with the primary intention of developing cultural harmony and also operating formulations on a proper basis.  With the initiative of this type of processing the business is mainly intended to expand within the level of the Asiatic market which will provide a positive volume of revenue development and other progressive stability. “The primary application of this strategic proximity to Europe, Asia, and Africa allows for easy access to a large portion of the world; and the city’s ability to attract top talent, brands, companies and investors” (Business Traveller, 2023). Therefore, along with initiating a proper volume of social formulation support the business also provides focus on the strategic development and social formulation purpose so that standardisation and employability can be effectively balanced. 
[image: ]

[bookmark: _Toc135428135]8. Recommendation 
The following suggestions are made for both Marriott International and Accor International based on the results of the analysis:

Regarding Marriott International:

· Improve Cash Flow Management: Improve cash flow management with strategic actions like working capital optimisation, increased collections, and prudent spending control. This will help in keeping money flowing and the economy stable.
· Strengthen Branding Initiatives: Work on creating and implementing successful branding initiatives to raise the company's profile. This can be done with strategic advertising, creative advertising, and a focus on the customer.
· Improve Intercultural Communication: Promote employee happiness and cultural pride by creating a welcoming and accepting workplace for all employees. Marriott's ability to grow its business will be aided by its embrace of diversity and promotion of cultural involvement among its employees.

For Accor Worldwide:

· Boost the Growth of Profits: Create plans to increase profits by cutting expenses, streamlining operations, and tapping into untapped markets. Efforts like this can include implementing new business models, streamlining operations, or decreasing costs.
· Focus on Business Expansion: Think of ways to grow your company, such as forming new partnerships, making acquisitions, or expanding into new markets. Increased sales and brand recognition from this development will lay the groundwork for long-term fiscal health.
· Improve Brand Awareness and Consumer Participation: Spend money on advertising and branding efforts to build brand recognition and consumer loyalty. Create strategic advertising initiatives, make use of digital mediums, and supply outstanding service to clients to increase revenue.

Both Businesses:
· Strengthen Branding and Promotional Engagement: In order to maintain growth and remain flexible in the face of shifting market conditions, it is important to instill a culture of strategic thinking and long-term planning. Align with customers' ever-changing expectations and help improve the world by prioritising sustainability projects and responsible business practises.

Each company's growth and success in the hospitality sector will be fueled by implementing these suggestions to fix specific weaknesses and build on existing strengths.
[bookmark: _Toc135428136]9. Conclusions
In summary, the identification and formulation of proper business analysis with a comparative formulation can be initiated to identify a positive opportunity for the investors to initiate proper investment support. It also provides an opportunity to maintain the feasibility progress including some of the strategic development initiatives which are comprehensive for the maintenance of performance stability more efficiently. The primary environment of this type of engagement related to both the hospital business identifies the area of development as well that can be initiated for the feasibility growth of the business in future. 
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Marrioft Accor
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The new Accor’s Sustainability Strategic Framework
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