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INTRODUCTION


                                                           
 	It is a competitive world, in a constant change, so the importance of professional  development is vital, for people s career, important to understand the skills and knowledge needed for working   effectively.
	 In January, 2019, in order to develop new skills and to get a level 4 certificate in PROFESSIONAL CAREER DEVELOPMENT, by December 2019,benefic for the future ,five years from now (2023), to open a new business, made a decision, to study at University of Wales Trinity Saint David, (according to ‘’THE TIMES AND SUNDAY TIMES’’, this university is classified in top 5 UK universities for students satisfaction with  teaching qualities in the 2019 results) www.uwtsd.ac.uk/ratings-rankings ( accessed 27/02/19). To successfully achieve that long term goal, is important to follow  SMART objectives, on short term, like, graduating this academic year, 2019 and to gain more confidence and competence by  improving skills, knowledge, attitude and behaviour.
	Therefore, developing a SELF AWARNESS concept, is the first step forward, to make a clear perception  of your personality, attitudes, behaviours including strengths, weaknesses, thoughts, beliefs, motivation and emotions. In order to identify my strengths, weaknesses, threats and opportunities I will apply a SWOT analysis on myself. 
               
 
                                                                                       
















SELF AWARNESS

	Self awareness, enable us to stand apart and examine the way we see our selves- our selves  paradigm, to understand what we are good at and what we need to improve; help us to recognise and evaluate our own beliefs, values, motives, actions, reactions; can improve our judgement and help us identify opportunities for our professional development and personal growth and the development and growth of others. It is important as the foundation for maximizing our leadership and management skills.
	The importance of JOHARI window; we know that the JOHARI model is a simple and useful tool for illustrating and improving self awareness and also the mutual understanding between ‘’self’’ and a group. 
         [image: ]
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 HOW TO APPLY AND HOW TO UNDERSTAND A SWOT ANALYSIS: 

-Simple, to the point
-Get feedbacks from tutor, friend, family etc.
-Don t forget important objectives
-Prioritise action points going forward
SWOT stands for:                                          STRENGHTS                    INTERNAL FACTORS
                                                                          WEAKNESSES 
                                                                          OPPORTUNITIES       EXTERNAL FACTORS
                                                                          THREATS                                  
STRENGHTS:  Ways to support and build upon this strengths

WEAKNESSES: Important to identify them early, Analyse what is going wrong 
  OPPORTUNITIES: Always consider the strengths and weaknesses when assessing  the opportunities
THREATS: Finding out the way to eliminate them, Consider strengths and weaknesses when assessing threats
[image: ]
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THREATS:
External factors affecting in a negative way
 


SWOT analysis
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Communication barrier
Listening
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GO MAD -FRAMEWORK
           Next point in this journey because ’’EVERY JOURNEY MATTERS’’  is about HOW TO MAKE A DIFFERENCE, in order to successfully achieve the goal or to accelerate the progress. In Andy Gilbert s, GO MAD, thinking model system (1999), www.youtube.com/watch?v=KKW_dcq_kcM (accessed 7/02/19), Andy wants to show us how to achieve a goal making a difference, by not copying the rest of the world  ‘’BE YOUR OWN TAXI DRIVER’’.
          Following his ‘’GO MAD’’ framework, the goal is going to be easy and successfully reached, so first off all define the goal and the reason why, believe in yourself, make a list of your priorities and possibilities, don t forget to involve others (family, friends, teachers etc),always remember your personal responsibilities, and finally take action, measure results and celebrate.
	This is how Andy Gilbert s ‘’GO MAD’’ framework looks on my case:
Internal triangle
Self belief

my goal

reason why


External trianglepersonal responsibilities

posibilities and priorities

define goal
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REASON WHY
‘’UWTSD ranked in the top 5 UK universities for student satisfaction with teaching quality in the 2019 results’ ’according to The Times & Sunday Times 
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MY GOAL
IS TO STUDY IN ‘UNIVERSITY OF WALES TRINITY SAINT DAVID’,AND GET MY LEVEL 4 CERTIFICATE IN PROFFESIONAL CAREER DEVELOPMENT BY DECEMBER 
 2019 


POSSIBILITIES AND PRIORITIES
· ENROLL
· COURSES
· STUDY
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	MY GOAL
 MY GOAL IS TO GET MY  PROFFESIONAL CAREER DEVELOPMENT, CERTIFICATE ,LEVEL 4, IN UNIVERSITY OF WALES TRINITY SAINT DAVID,BY DECEMBER 2019.


	                                    REASON WHY
       ACCORDING  TO  THE TIMES & SUNDAY TIMES ,UNIVERSITY OF WALES SAINT DAVID,IT IS CLASSIFIED IN TOP 5 UK UNIVERSITIES FOR STUDENT SATISFACTION  WITH TEACHING QUALITY IN THE 2019 RESULTS.I CONSIDER THIS A VERY GOOD REASON TO STUDY IN THIS UNIVERSITY ,DEALING WITH QUALITY THEACHERS ,MAKES MY EXPERIENCE NICE AND ENJOYABLE.GETTING MY LEVEL 4 CERTIFICATE, I WILL BE MORE PREPARED AND MORE COMPETENT TO UNDERSTAND OR KNOW MY SELF AND OTHERS BETTER, TO COMMUNICATE AND LISTEN;TO GAIN MORE CONFIDENCE .AFTER THIS YEAR 2019,COMPLETED,I WILL BE READY FOR THE NEXT ACADEMIC   YEAR 2020,NEXT LEVEL.

	POSSIBILITIES AND PRIORITIES
      JANUARY 2019,I HAVE ENROLLED TO UNIVERSITY ,BIG AND IMPORTANT STEP.(FIRST BOX, TICKED OFF).COURSES, ANOTHER IMPORTANT STEP. ATTENDING COURSES AND STUDYING, WILL HELP ME TO UNDERSTAND MORE ABOUT ALL THE ASPECTS WHAT WE COVERED,MAKING MY GOAL ACHIEVABLE. 


	SELF BELIEF
     POSITIVE ,ADAPTABLE AND HARD WORKER ,FEW OF MY STREANGHTS,WICH I BELIEVE ON A SCALE FROM 1-10,I AM ON THE 9 th STEP,REASON WHY I CONSIDER MY SELF CAPABLE TO TRANSFORM MY WEAKNESSES AND THREATS IN STREANGHTS AND OPPORTUNITIES.


	INVOLVE OTHERS
     INVOLVING OTHERS,LIKE FAMILY, TUTOR, FRIENDS IT IS ANOTHER IMPORTANT THING TO CONSIDER, BECAUSE IT S ALWAYS ROOM TO LEARN SOMETHING NEW,OR TO  DISCUSS  DIFFERENT IDEAS,FINDING SOLLUTIONS,LISTEN TO OTHERS OPPINIONS ,HELPING TO SEE THINGS DIFFERENTLY FROM ANOTHER PERSPECTIVE.IN ONE WORD, IT S GOOD TO BE  OPEN MINDED.


	PERSONAL RESPONSIBILITY
     MY RESPONSABILITIES IN ORDER TO ACHIEVE MY GOAL, ARE PRIORITIES AS WELL,LIKE NOT MISSING ANY COURSE,EVAN IF SOMETIMES I NEED TO MAKE SACRIFICES ,( I AM PREPARED FOR THAT).STICKING TO MY PLAN MAKES ME MORE ACCOUNTABLE AND MOTIVATED AND HAPPY TO TALK ABOUT MY GOAL WITH OTHERS. 


	TAKE ACTION, MEASURE RESULTS AND CELEBRATE
     In January 2019, it is the month when I made the first step, to be able to achieve my goal. I enrolled at the  University, since then attending  courses and studying, I have learned about PROFFESIONAL CAREER DEVELOPMENT, so my knowledge now  can be measured by my tutor with feedbacks. I decided  that, at the end of the year, December 2019,when I will get my level 4 certificate, to reward my self with a nice holiday, where I can relax my  mind, body and soul and review my progress about my success and what do I need to improve for the future. 



        
 TIME MANAGEMENT

            After SWOT analysis is completed and acknowledged, next important step is to match strengths to opportunities and gain competitive advantage, and transform threats or weaknesses into strengths or opportunities; which in my case is to use my strengths(motivated, positive, adaptable) to take advantage of opportunities and minimize threats (time management); improve weaknesses (listening, communication barrier), very important skill in every day life and career, like Tony Robbins said: ‘’QUALITY COMMUNICATION IS EQUAL TO QUALITY RESULTS’’,  www.youtube.com/watch?v=axc3In5RVo0  (accessed  16/02/19) by taking advantage of opportunities (reading, take part to different events, meet people) and work to eliminate threats. 
          In order to eliminate my threats (time management),I am going to use Stephen Covey s TIME MANAGEMENT MATRIX (1989) and learn how to use time more effectively, www.youtube.com/watch?v=Z459cW8C3i0 (accessed 28/02/19). 
In the scheme bellow we can see how to use time effectively, by determining what is:  1) urgent and important (to do now), 2) important but not urgent ( schedule and to do ASAP), 3) urgent but not important (delegate or delete), 4) not important and not urgent (ignore).
[image: ] 








KOLB’S LEARNING STYLES (1984)

          Learning is the process whereby knowledge is created through the transformation of experience .Kolb  D.(pag  38). Kolb believes that learning is an integrated procedure; each stage of this cycle is dependent on its predecessor and follows a logical pattern, but, individually, none of the stages are an effective learning  tool. According to Kolb, are four learning styles: 1).Diverging; 2). Assimilating; 3).Converging; 4).Accommodating .This styles are having each two subcomponents:- concrete experimentation (CE); -reflective observation (RO);- abstract conceptualization (AC); -active experimentation (AE).
	Concrete experimentation (CE)- it is about beginners level , they need to learn from experienced people, research. 
	Reflective observation (RO)- it is about reflecting on the experience, what we do and what we did, considering our own reaction and others.
	Abstract conceptualization (AC)- it is about what you can add to the experience or remove to get the wanted result.
	Active experimentation (AE)- it is about acting with a bigger desire, feedbacks or more positive, more aware of possibilities, looking for perfection.
	Learning styles: 1). Diverging- it is a combination of Concrete experimentation (CE)  and Reflective observation (RO);good imagination, innovative, team worker.
	2).Assimilating- it is a combination of Abstract conceptualization(AC) and Reflective observation(RO); not very good team worker, perform they own research, logic thinking.
	3).Converging- it is a combination of Abstract conceptualization(AC) and Active experimentation( AE); very good problem solvers, working alone, good decisions makers.
	4).Accommodating- it is a combination of Concrete experimentation (CE) and Active experimentation (AE); intuitive, adaptable, comfortable around people, good problem solvers  

KOLB’S EXPERIANTIAL LEARNING CYCLE (1984)

[image: ]
         






VARK LEARNING STYLE[image: ]


	The biggest and more common(guide), learning style in the world, which can help people to find out their best learning practice it is called VARK-learning style. The VARK learning style  was created by Fleming (1992), and he believes there are four types of learners. VARK stands for: 
	V-visual  -- verbal
	A-auditory –hearing
	R-read/write –writing
	K-kinesthetic –touching, experiencing
	The Visual learners, can notice easily  details, observe, memorise by looking at pictures, videos, graphics
	The Auditory learners, can learn by listening, having  discussions, they like to try new  things, easily distracted
	The Read-Write learners, they like solitary  activities, written words, collect information and share, good journal keepers
	The Kinesthetic learner,  they like physical activities, interaction, they don t like reading and often poor spelling 

	My personal VARK  QUESTIONNAIRE, shows  that I am a MULTIMODAL learner; 
	Multimodal learner is a learner more often over looked, which is capable to learn In two or more methods, apparently for me the most used method is AURAL(AUDITORY) followed by KINESTHETIC, and this is very true. I like to try new things, I like physical activities, I enjoy talking and listening to others, I can be easily  distracted, I need frequent breaks.
 The VARK Questionnaire:
Your VARK Results:
Your scores were:
· Visual 2
· Aural 11
· Read/Write 2
· Kinesthetic 9
You have a multimodal learning preference. (AK)
HONEY AND MUMFORD LEARNING STYLES

	Activist, Reflector, Theorist and Pragmatist are the four types of learning styles, according to Honey and Mumford, based on the work of Kolb.
	Activist – like to deal with new problems, new experiences and lots of activities.
	Theorist-prefer to read lots of materials, they think about something before applying.
	Pragmatist-they like to put the theory into practice, to see how is it working in the real world
	Reflector-thinking deep about what they are learning.


Honey and Mumford learner types quiz on myself


Result   :Activist

You learn by student-centred activities, preferably unstructured where you have the opportunity to lead! 
	You immerse yourself fully in new, immediate experiences. You are open-minded instead of sceptical and have an enthusiastic approach to anything new. Your days are filled with activity. You thrive not he challenge of new experiences but as soon as the initial excitement dies down you get busy looking for the next activity. You are social and love being surrounded by other people.
http://webcache.googleusercontent.com/search?q=cache:http://resources.eln.io/honey-mumford-learner-types-1986-questionnaire-online/




                                                                                                                                                






Conclusion
          To be a successful person in life or business, a good plan is very important; the Plan, to be good, needs to be SMART, because the world is always changing, it is competitive, you need to be always ready and prepared for something new; constantly improve (skills, attitude, knowledge, behaviour) to be the best and don t be afraid to be different. To be different is good, so create a GO MAD –SMART plan, follow the steps and the goal is going to be achievable.
	SMART stands for:
	                     S –specific
	                     M—measurable
	                      A– attainable
	                      R—relevant
                                                                  T—time- bond
          Developing your self awareness is the firs step towards learning; analyse your self and have a clear perception of your personality, attitude, behaviour, including strengths, weaknesses, thoughts, beliefs, motivation and emotions.
	A SWOT analysis is a useful, quick tool for taking stock of your situation.
	SWOT stands for:
	                      S—strengths; W– weaknesses; O—opportunities;  T—threats  
          Very important for your self improvement is LEARNING. According to Kolb, learning is an integrated procedure; each stage of this cycle is dependent on its predecessor and follows a logical pattern, but, individually, none of the stages are an effective learning  tool. According to Kolb, are four learning styles: 1).Diverging; 2). Assimilating; 3).Converging; 4).Accommodating .This styles are having each two subcomponents:- concrete experimentation (CE); -reflective observation (RO);- abstract conceptualization (AC); -active experimentation (AE).
	Another learning style, was created by Fleming in 1992, called VARK- learning style, and he believes there are four learning styles:  VISUAL-V (verbal)
		                                   AUDITORY-A (hearing)
                                                                                             READ/WRITE-R (writing)
                                                                                             KINESTHETIC-K  (touching, experiencing)
          Honey and Mumford, based on KOLB S work, agree there are four types of learners: 
 ACTIVIST; REFLECTOR; THEORIST; PRAGMATIST
	In conclusion this journey helped me to understand where I am standing and what do I need to improve about my personal and professional development skills.
	‘’Learning can have magical transformative  powers. It opens new doors and pathways, expanding our world and capabilities.’’KOLB D. Ed 2 (2015)
		     



PERSONAL DEVELOPING PLAN
	Development objective
	Specific actions:

	Blockers and how they will be removed:

	Support required
	How I will know when I have achieved the objective

	1.Listening

	To use the next work meeting as an opportunity to practice listening behaviours
	Understanding difficulties, language barrier; attending English courses  
	Courses, (motivational  videos), about listening and communication
	Asking for feedbacks from my colleges and boss

	2. Communication barrier

	Attend English classes to learn English grammar for the next 3 months.

	Time organization; Scheduling my week in advance, to not miss any English course  

	Support from: family , friends, talking in English 

	Having an English test after 3 months, and having a positive  feedback from my teacher 


	3. Time management

	Planning my time; keeping track of what is most important 

	Overcoming procrastination

	Using Stephen Covey s time management matrix for time efficiency  
	Having more  quality time 
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