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INTRODUCTION

Leadership and management are considered as the most effective supportive elements of organizations because each element support a company to grow rapidly and in profitable manner (Purwanto and et.al., 2021). Leadership is defined as strategic source of employee’s motivation, while management is described as key source of continuous business performance. The current assessment will be based on Unilever, which falls under the list of leading retail organizations in the UK. 
The report will explain information about chosen company, models and theories related to leadership & management. It will also highlight the application of a model and theory in leader context as well as specify the impact of leadership at company. The study will justify the contemporary leadership & management problem and define reflective statement based on own experience of leadership as well as areas for own development. Lastly, the report will highlight leadership development plan based on areas of development.
TASK
Brief information about chosen company
Unilever is one of the most trustable organizations in the world that had been established over 100 years ago. It has developed its brand image and reputation within more than 190 nations, where organization had offered its products and services to local people according to their needs and expectations (We are Unilever, 2022). With more than 3.4 billion people, Unilever takes initiative to introduce new items in the market that people can utilize and obtain appropriate satisfaction, which can be increased continually. Leaders in the organization with good leadership styles manage the performance of employees more than 148,000, who are contributing to make firm more successful and profitable than its rivals in the market.
         Aim-


Unilever aim is to deliver functionally excellent products to target market, which contribute to enhance their satisfaction level more than last few years or months after purchase of quality items.
Theories and models of leadership and management

Commitment leadership approach or theory-

Commitment in leadership create a combination of strategic approach or concept that a leader can apply while performing their role within an organization such as Unilever. This approach can highlight dedication to a company and their employees (Algohani and Mydin, 2022). It can make a person good leader by driving their attention toward conducting strategic practice and that is to invest more time to determine needs of candidates, whether they are new or existing.
Transformational leadership model-


Another concept of leadership is transformational that causes change at workplace and among employees of an organization (Saad Alessa, 2021). With current model of leadership, leaders can transform a toxic workplace into a positive work area, where everyone can be valued by managers and other people, even team mates as well. Transformational leadership allow a leader to enhance organizational performance as they can influence staff member in positive manner and increase their productivity level.

Human relations model of management-


Human relationship theory or model of management can play unpredictable role in the corporate world, by driving the attention of leaders and managers toward developing good relationship with employees who work for and with them to achieve the aim they create (Asumah, 2022). It allows managers to usually concentrate on individual requirement, demand or needs of workers, because of developing ideas to retain them through need fulfilment.
System theory of management-


It can be said that system management theory can offer excellent approach that a manager can utilize to plan and manage business functions, operation and other things related to the same. The current theory proposes that organizations consist of varied elements such as human resources that work effectively, which help to manage business functions and operations. It is important for managers to focus on each element, like employees, so that businesses can run easily.
Application of each theory and model to leaders to chosen firm
In the Unilever, leader can utilize commitment and transformational leadership theories or models, along with human relations and system theory of management. Each model and theory can be applied in the context of a specific situation and that is conflict between employees and management, due to lack of recognition and employee engagement in decision making. In this case or situation, leader can play significant role in term of following the process covered under commitment and transformational leadership theories. For example, with commitment leadership approach, a leader can take initiative to identify employees needs or reason behind issue occurrence between both parties. In this manner, a leader can follow the appropriate procedure of commitment leadership that can enable them to solve the issue or handle overall circumstances appropriately. Along with those leaders can apply transformational theory of leadership, which strengthen them to transform the workplace in positive manner (Sinclair and et.al., 2021). It can drive their attention toward encouraging employees to engage in certain decision-making process where their ideas and opinions matters a lot. With usage of both theory of leadership or applying the same, leaders can solve the issue or conflict between management and candidates, which is important for continuous growth and success of Unilever.
Human relations theory is related to management term that a leader or manager can apply in the similar company, where they can take initiative to follow commitment and transformational leadership theory or framework as well (Management models and theories associated with motivation, leadership and change management, 2022). With human relation theory, leader in the Unilever can focus on certain human factors that can lead to increase employees and business performance level, more than last few years or months. It includes, needs, behaviour, requirement, and expectation of employees. System theory of management is also applicable in chosen organization context, which results in form of eliminating causes or reasons behind conflict at workplace. As it allows leaders to concentrate on interdependence and complexity of relation that can be solved easily by conducting appropriate analysis and developing strategic strategies.
Impact of leadership at Unilever-

Leadership at Unilever can put positive impact in term of enhancing the level of staff members’ performance and creating positive environment in the company, where each member can perform effectively and in collaborative manner (Marquardt, Casper and Kuenzi, 2021). For example, commitment leadership can affect positively upon organization in term of making leaders capable to put efforts related to identify needs of venture as well as each team member, which they can fulfil. Leaders with good style of leadership can create workplace environment so positive, where employees prefer to work forever. On the other hand, leadership can also create surrounding environment toxic, when a leader uses inappropriate style of leadership. For instance, autocratic leadership can put negative impact on Unilever, in case when leaders utilize that (Ali and Anwar, 2021). As it affects staff member performance that directly or indirectly lead to decrease organizational performance as well, because growth and success of any company depend on skilled people. If candidates do not perform effectively and innovatively, then it can outcome in term of decreasing operational efficiency.
Contemporary leadership and management development issues 
In the recent time, contemporary leadership & management can play significant role in the context of organizational progress, success, and operational effectiveness (Iqbal and Ahmad, 2021). It can support to brings new ideas and concepts at workplace, which benefit everyone including employees, leaders, organization, etc. However, during process of contemporary management and leadership development there are certain issues can be emerged that put negative impact on overall development period. 
For example, poor knowledge of leadership and management development sources or ways, is the main issue that a leader or manager can face. It can put adverse impact on development procedure that can lead to decrease their effectiveness, performance, and productiveness. It is important to have better knowledge and good understanding about from where the information of development can be obtained. Along with that, it is also essential to gain comprehending about ways or sources that can contribute to develop a style of leadership and management as well. Inappropriate strategy can also impact in similar manner like above issue, which drive the attention of leaders and managers toward taking strategic decisions that is important for them to take on immediate bases. It is fact that when a person does not have any form of strategy for leadership or management development, then they could not be able to reach desire outcomes, even they perform harder or put a lot of attempts. During procedure of leadership & management development these two issues can decrease the level of performance of leaders and managers.
Reflection of own experience of leadership and areas for development

Leadership is defined as the ability of individual or a group of individuals guiding the members and followers of the organization. Unilever has the best leaders who are focused in fulfilling the goals and objectives of the organization. Unilever uses Commitment Leadership Approach which is the approach showing dedication to its employees and the organization (Meixner and Pospisil, 2021). I believe that the commitment leadership approach is the best approach which Unilever follows, and this enables the organization’s core values to be addressed significantly and in appropriate manner to the employees significantly. I am being the leader of Unilever made my team members follow this approach to create value and work accordingly as per the core values within the organization. By being a leader, I have also observed that my team members had built trust on me. I have also built relationships and have collaborated with the team members to analyse and identify the basis to which the positivity is maintained between my team members and me being the leader. 

I have also become expert while working on some activities and group tasks and this has enabled me to make my skills more polished and deepening my strengths in a significant manner. Although, I have also faced some problems and issues but by being the leader in Unilever, I framed some strategies to overcome and resolve the problems and issues which the organization was and might be facing in the future. There are also some major key points and areas of development which I need to improve so that I can stand by myself and collaborate with my team in an effective and significant manner (Meixner, 2020). The area of development which I need to focus on to improve are mentioned as – I lack interpersonal communication, I am less creative in my work, I am more dependent on my team members, I am failure at managing my time. These are my areas of development which I need to focus on such that I can manage my team members by being a good leader of Unilever in present and in future. Therefore, to improve some of the skills I will need to evaluate my leadership attributes so that I am able to contribute with Unilever and achieve the goals and objectives of the organization in appropriate manner skilfully.

Leadership Development Plan 

Leadership Development Plan is the plan which helps in setting the career towards advanced leadership roles and management positions at senior levels (Griffith, Baur and Buckley, 2019). This plan is framed to develop the areas consisting of skills so that I can deliver my roles and responsibilities in significant manner. These are some mentioned areas of development which will help me in improving my skills in appropriate manner and this will also help me identify my strengths and weaknesses while being a leader in Unilever. The leadership development plan will also help me identify my performance so that I am able to engage with my team members for achieving the goals and tasks on time (Clinton, 2018). The basis to which the leadership development plan has been framed is to know and understand the importance of role and responsibilities and the area of development which I need to improve by being the leader in Unilever. The development plan will also help in improving my career skilfully so that I am able to engage into working upon my future in right direction. 
Leadership development plan helps in setting the career towards leadership roles that are advanced and strategically helps in planning the basis to which the career and future are secured in specific manner. LDP helps in professional development which enables to frame the actions and the steps undertaken to accomplish the goals and objectives with the help of framing the LDP (Clinton, 2018). I have also learned that with the help of Leadership Development Plan I am able to manage my work, and this has also described clear picture of my strengths and weaknesses and how to improve my skills significantly. I am also able to value the areas of development which I need to improve specifically. It has become very important for me to effectively achieve my objectives in the manner such that I am positively contribute towards my successful career. Therefore, the LDP has been very beneficial for me in my career growth and skills to be developed.
CONCLUSION

Based on above discussion, it has been concluded that organization has enhanced the performance and productivity level because leaders had utilized commitment and other form of leadership styles. Firm has achieved the strategic aim and objectives because of having skilled and talented team of players, among which each player is playing their effective role in the organization under appropriate supervision of leaders with good styles of leadership. Furthermore, by summing up above analysis, it has been summarized those areas of development have been developed successfully through leadership development plan that encompasses strategies and specific time that developer had considered.
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Appendix
Leadership Development Plan - 

	Leadership Development Objectives
	Leadership Activities
	Place 
	Date

	1. To improve my interpersonal communication skills
	I will engage into learning and reading some books on leadership so that I am able to deliver and work upon in the direction of communication effectively (Osland and et.al., 2018).
	At the workplace
	2 months

	2. To enhance my creativity skills
	I will involve in searching the new tasks and activities and initiate them in the daily routine of work along with my team members.
	At the workplace
	3 months

	3. To improve my dependability level.
	I will work more independently on certain activities undertaken in the company which will help in analysing my dependency level (Wichert, 2018).
	At the workplace
	4 months

	4. To improve my time management skills
	I will analyse and identify the tasks and activities which will be initiated within the organization and will manage my time to accomplish the goals to be achieved. 
	At the workplace
	1 month



