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Startup Costs & Fixed Costs

	Startup Cost
	
	
	Fixed Costs
	Per Month

	Initial Inventory (150 SKUs)
	£10,000
	
	Fulfilment Unit Rent
	£1,500

	Website & E-commerce Setup
	£3,500
	
	Business Rate
	£300

	Branding & Photography
	£2,000
	
	Utilities
	£150

	Initial Marketing & Influencer Campaign
	£2,500
	
	Two Emp Salary
	£3,500

	Fulfilment Unit Deposit & First Month Rent
	£1,800
	
	Accountant
	£100

	Packaging & Shipping Supplies
	£800
	
	Total Fixed Cost
	£5,550

	Legal & Company Registration Fees
	£500
	
	
	

	Contingency Reserve
	£1,900
	
	
	

	Total
	£23,000
	
	
	



Variable Costs (Jan–Jun)

	Variable Costs
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Stock Replenishment
	£0
	£800
	£850
	£1,000
	£1,000
	£1,200

	Paid Social Advertising
	£500
	£400
	£500
	£700
	£700
	£850

	Delivery & Packaging
	£200
	£300
	£300
	£400
	£400
	£400

	Total Variable Cost
	£700
	£1,500
	£1,650
	£2,100
	£2,100
	£2,450


Financial Summary (Jan–Jun)
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Fixed
	£5,550
	£5,550
	£5,550
	£5,550
	£5,550
	£5,550

	Variable Cost
	£700
	£1,500
	£1,650
	£2,100
	£2,100
	£2,450

	Total Cost
	£6,250
	£7,050
	£7,200
	£7,650
	£7,650
	£8,000

	Revenue
	£3,000
	£4,500
	£6,000
	£8,000
	£8,600
	£9,500

	Profit/Loss
	-£3,250
	-£2,550
	-£1,200
	£350
	£950
	£1,500



Investment capital needed = £20,000
(£12,000 Start Up Loan + £8,000 personal equity investment)

    Organisational Chart
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Executive Summary
Style Nest is an online fashion retail start-up that is proposed to be established in the UK, catering to the target market of young adults (18-35 years) who prefer to buy clothes at budget-friendly prices and on trend, with a hassle-free online shopping experience. The business will be a private limited firm (Ltd) and will be operating as such, with an e-commerce website and social media accounts dedicated to offering curated collections through sustainable UK and European wholesalers to their own consumers. In 2023, (the UK online fashion trade is worth more than £28 billion; Statista (2024) and is projected to expand continually. Through a strong brand identity, a personalised customer experience and by pursuing ethical sourcing, Style Nest will stand out. Instagram will be the main marketing approach to use to bring traffic and awareness to the brand; this will be done through the combination of TikTok and well-known influencers, to get a budget-friendly approach to the market. The Start Up Loan from the Government and personal equity investment in the business will secure £20,000 to launch operations for Style Nest. This will fund the inventory that will be bought, the development of the website, marketing and working capital requirements for the first month of trading. The lean cost structure and scalable digital model ensure Style Nest has the potential to become profitable within the first 12–18 months after launch.







1. Overview of the Business Idea
Product and Service Offering
Style Nest will be a direct-to-consumer (D2C) online fashion brand that will focus on women's and men's casual and contemporary apparel. The brand will expand to tops, dresses, outerwear, and accessories and will be updated every season. Unlike fast-fashion giants like ASOS or Boohoo, Style Nest will take a different approach by launching a few select items, around 150-200 SKUs, so it can focus on quality rather than low price. As Style Nest will be buying their products from established fashion wholesalers in the UK and Europe, their lead times will be shorter than overseas suppliers, and they will be able to negotiate competitive pricing. The company will also consider a small, made-to-order line to offer a premium product to outflank rivals. The products will all be sold online, with all orders shipped from a rented fulfilment center in the Midlands where a same-day delivery service will be available throughout the UK.
Management Structure
Style Nest will be run by its two co-founders, who will assume the roles of Managing Director and Operations Director at its launch. The Managing Director will be responsible for the strategy, marketing and customer experience of the brand, and the Operations Director will be responsible for supplier relations, logistics and finance. Both founders have complementary expertise in the areas of digital marketing and supply chain management. The company will have a lean team, with a part-time customer service assistant and a freelance web developer on a monthly contract basis. The founders hope to hire a marketing executive and a warehouse assistant full-time within the first year of the trading business. The founders want to hire a full-time marketing executive and a warehouse assistant within a year of the trading business.
Legal Format
Style Nest will be incorporated as a private limited company (Ltd) in England and Wales, at Companies House. This structure was selected to offer a level of protection for the founder(s), add a degree of trust to suppliers and customers and to allow for future investment if the business needs to seek outside funding in subsequent growth phases. VAT registration will occur when the value of the business reaches the VAT tax point. It will meet all the requirements of UK consumer protection laws such as the Consumer Rights Act 2015 and GDPR for customer data.






2. Market Research
PESTEL Analysis
	Factor
	Key Considerations for Style Nest

	Political
	The UK government encourages entrepreneurship by providing Start Up Loans and schemes like the British Business Bank. The regulations following Brexit also bring some complexity to imports of products from Europe, but this is reduced by the fact that UK wholesalers are doing so.

	Economic
	The cost of living is an issue for consumers and so is an affordable fashion! Despite the economic uncertainty, the UK e-commerce sector continues to grow, with online retail making up (27% of all retail sales in 2023 (ONS, 2023).

	Social
	Increased preference for eCommerce by customers, especially those aged 18-35. With more people becoming aware of the importance of sustainability and ethical sourcing, it becomes a challenge and a differentiator for Style Nest.

	Technological
	Ecommerce platforms (Shopify and WooCommerce) improve and make it easier to come up with. Social commerce through TikTok Shop and Instagram Shopping is revolutionizing discovery and purchase habits, thus providing direct marketing opportunities.

	Environmental
	Tightening regulations and consumer awareness for sustainable packaging and carbon footprint. Ethical sourcing and using as little packaging as possible are also in line with the new expectations of the environment and are Style Nest's goals.

	Legal
	(The GDPR, Consumer Rights Act 2015; Consumer Rights Act 2015) and the Online Safety Act must be complied with. Returns must comply with the Consumer Contracts Regulations which state that returns must be accepted for any online order made within 14 days.



 Competitive Landscape
The UK online fashion market is competitive, with major players including ASOS, Boohoo, Zara, and Next dominating in terms of volume and price. However, several gaps exist that Style Nest can exploit:
1. Large platforms offer overwhelming choice; curated boutique-style retailers are gaining traction with discerning shoppers seeking a more personal experience.
1. Growing consumer distrust of ultra-fast fashion brands on ethical and environmental grounds creates space for more conscientious alternatives.
1. Smaller independent UK retailers lack the digital marketing sophistication and brand storytelling that Style Nest will priorities from day one.
Style Nest's closest indirect competitors include boutique online retailers such as Nobody's Child and In the Style, both of which have demonstrated strong growth through influencer-led marketing. Style Nest will differentiate through a tighter product curation, stronger community engagement, and a localized UK brand identity.


3. Marketing Communications

Target Market
The main target market for Style Nest is women and men aged 18-35, living in the UK and earning between £ 20,000 and £ 45,000 annually. This is a generation that is technologically savvy, social media addicted and a large portion of clothing buyers online. Secondary markets are fashion-forward students and young women and men looking for budget-friendly quality items compared to their high street counterparts.
Marketing Strategy
Social Media Marketing: Instagram and TikTok. The content that will be posted on Style Nest will be everyday outfit inspiration, behind-the-scenes sourcing content and user-generated content (UGC) reposts. The discovery model on TikTok is something that's really beneficial to reach new audiences if you don't have much to spend on ads.
Influencer Partnerships: Style Nest will collaborate with micro-influencers (10,000 – 100,000 followers) within the UK fashion niche. This is because Micro-influencers provide more engagement with the audience and they are more affordable for brand collaborations, which most often range between £150 to £500 per post (Influencer Marketing Hub, 2023).
Email Marketing: A subscriber email list will be built from launch via a 10% welcome discount incentive. Weekly newsletters featuring new arrivals, style guides, and exclusive offers will maintain customer engagement and drive repeat purchases.
Search Engine Optimizations (SEO): The Style Nest website will be optimized for organic search from launch, targeting long-tail keywords such as 'affordable women's fashion UK' and 'ethical casual clothing online'. Blog content will support domain authority building over time.
Paid Social Advertising: A modest paid advertising budget will be allocated to Meta (Facebook and Instagram) targeted ads in the first three months, focusing on retargeting website visitors and lookalike audiences based on early customer data.

Pricing Strategy
Style Nest will adopt a competitive pricing strategy, positioning products between budget fast-fashion (e.g. Shein, Primark) and mid-market retailers (e.g. Reiss, & Other Stories). Average selling prices will range from £18 for accessories to £65 for outerwear, with a target gross margin of 55–65%. Seasonal sales and limited-time promotional events (e.g. Black Friday, end-of-season) will be used strategically to clear stock and drive traffic spikes.


4. Financials
Funding Requirement
Style Nest requires a total of £20,000 in initial funding to launch and sustain operations through the first three months of trading, by which point the (business projects sufficient revenue to cover ongoing operational costs; British Business Bank 2024).
Funding Sources
	Funding Source
	Amount (£)
	Rationale

	Government Start Up Loan (British Business Bank)
	£12,000
	Unsecured, low-interest (6% fixed) government-backed loan available to new UK businesses; no equity dilution required.

	Personal Equity Investment (Co-founders)
	£8,000
	Combined personal savings invested by both founders, demonstrating commitment and reducing reliance on external debt.

	TOTAL
	£20,000
	



The Start Up Loan scheme was selected due to its accessibility for early-stage businesses without trading history, its below-market interest rate, and the free mentoring support included as part of the programmed. Personal equity investment from the co-founders reduces the total debt burden and signals confidence in the venture to future lenders or investors.
First Month Startup Expenses
	Expense Category
	Estimated Cost (£)
	Notes

	Initial Inventory Purchase (150 SKUs)
	£10,000
	Core product range launch stock

	Website Development & E-commerce Setup (Shopify)
	£3,500
	Custom theme + payment integration

	Branding & Photography
	£2,000
	Logo, brand identity, product shoots

	Initial Marketing & Influencer Campaign
	£2,500
	Paid social ads + 3 influencer posts

	Fulfilment Unit Deposit & First Month Rent
	£1,800
	Small Midlands warehouse unit

	Packaging & Shipping Supplies
	£800
	Branded mailers, tissue paper, labels

	Legal & Company Registration Fees
	£500
	Ltd registration, terms & conditions

	Contingency Reserve
	£1,900
	Unforeseen first-month costs

	TOTAL FIRST MONTH EXPENSES
	£23,000
	



The remaining £2,000 from total funding will be retained as working capital to cover month-two operational costs prior to receiving first trading revenues. Inventory procurement represents the largest single expense and will be paid to suppliers on 30-day payment terms where negotiated, further easing early cash flow pressure.
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