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[bookmark: _Toc119694679]Executive Summary

People often think everyone else sees the world the same way they do because of their culture. In the current global economy, we need to learn more about the main things that shape culture and how they affect service interactions across cultures and business practices worldwide (Mattila, 2019). This report will analyse how the Admiral Hotel from Copenhagen, Denmark, will receive guests from China, managing the cultural differences between the two countries. To examine the countries and their cultural differences, the report will use the Hofstede model, finding a Chinese culture characterised by power distance, masculinity and long-term orientation. In contrast, Danish culture promotes individualism and indulgence (hofstede-insight.com, 2022). Then offer a handbook (do's & don'ts) for the Danish hotel staff to understand how to provide a pleasant experience to their guests without any cultural offence.
[bookmark: _Toc119694680]Introduction

Raising people's cultural awareness entails instructing them to recognise and account for cultural influences on their everyday actions and interactions (evolves.com, 2022). Understanding the value of differences among people and the fact that not everyone does things the same way as we do, are essential components of cultural awareness. We can show more consideration for one another by realising the wide range of individual differences among us, a reference which can apply from an individual to a large group such as countries.
· [bookmark: _Toc119694681]Denmark cultural background 

The Admiral Hotel is in Copenhagen, the capital of Denmark, a Northern European country (admiralhotel.dk, 2022). Denmark is formed of a peninsula and more than 400 islands in the North Sea (afsusa.org, 2022). Danish people have a reputation for being educated, tolerant, and worldly. Equality is highly valued in Danish society. The impoverished comprise a small fraction of the population, while the middle class is the norm.
· [bookmark: _Toc119694682]China cultural background

China is one of the leading Asian countries whose culture is under the sign of Confucianism (nationalgeografic.org, 2022). Hence the respect for hierarchy, harmony and simple life. In Chinese culture, there is a strong need to belong to and fit in with a group, whether that group is the family, a political party, or an organisation (ediplomat.com, 2016). For most Chinese, family is an essential thing in life. Two essential concepts are the basis of starting and developing business relationships in China: guanxi - building a strong network of relationships and mianzi - face; maintaining your honour (asialinkbusiness.com, 2022).
[bookmark: _Toc119694683]Country Analysis

Using the 6-D Hofstede's Model, we can describe how the drivers of the Chinese culture look relative to the Danish one (hofstede-insight.com, 2022):
[image: ]
(Source: hofstede-insight.com, 2022)

· regarding power distance (score 80), most Chinese people think that inequality is normal and okay and people should try to stay focused on where they are regarding their rank; Danes, instead, are egalitarian (score 18). They value independence, equal rights, and access to bosses. They believe management should empower people (hofstede-insight.com, 2022);
· Chinese people tend to put the collective before themselves (individualism, score 20)—warm and cordial inside in-groups, cold and combative outside. Family relation comes before work and coworkers; Denmark is an individualist society (score 74), meaning individuals are more orientated about themselves and their families. Danes communicate directly. Working with Danes is easy as you don't need to build relationships before (hofstede-insight.com, 2022);
· China is a Masculine (score 66), success-oriented society. Many Chinese would instead work than spend time with their family or have fun, demonstrating their determination to succeed; Danemark, instead, appears as a Feminine society (score 16). Feminine countries must ensure everyone has a work-life balance. Free time and location/hours flexibility are greatly valued. Danes are known for debating until they reach an agreement, which helps them resolve conflicts (hofstede-insight.com, 2022);
· Chinese society seems long-term orientated (score 87), where people believe that truth depends on the situation, context, and time. They have a significant predisposition to save and invest, self-reliance, and perseverance; Danish people are not long-term orientated, and the low score of 35 in this dimension shows they are normative and care deeply about Truth. They respect traditions, don't save much for the future, and prefer speed for results (hofstede-insight.com, 2022);
· regarding indulgence (score 23), it can be said that most the Chinese believe that they are constrained by societal norms and consider self-indulgence unethical; Denmark is a country with a lot of freedom (score 70). High-Indulgence societies are eager to follow their whims to have fun and enjoy life. They're upbeat and enthusiastic. They treasure their leisure time and spend the money in any way they wish (hofstede-insight.com, 2022).
[bookmark: _Toc119694684]Hotel Handbook (do’s & don’ts)

In the hospitality industry, offering guests a pleasant experience is essential to be successful (Yu, 1999). In this sense, a handbook will be helpful to the Danish staff to honour clients arriving from China, people belonging to a different culture. 
	Do’s
	Don’ts

	Check-In:

	
Try to allocate the rooms containing the number 8 - which signifies luck, and 9 - which signifies longevity (studycli.org, 2020).
	
Avoid, if possible, assigned numbered rooms containing the number 4, which could be associated with the term 'death' (studycli.org, 2020).

	Greetings:

	
When greetings, staff should prioritise the oldest (or higher rank) individual and call using Mr., Mrs., or Miss plus family name (ediplomat.com, 2022).
	
Staff do not touch, hug, arm-locking, or back-slapping, as the Chinese consider this rude (ediplomat.com, 2022).

	Dining:

	
At each place setting, there are three glasses: a big one for beer, soda, or mineral water, a small one for wine, and a shot glass with a stem (ediplomat.com, 2022).
	
Do not recommend rare beef for the Chinese guests - the Chinese think it is uncivilised to eat this (ediplomat.com, 2022).

	
	

	Others:

	
Two-handedly provide a present. Older Chinese politely refuse gifts. Retry (ediplomat.com, 2022).
	
Chinese think it is rude to blow one's nose in a handkerchief and put it back in one's pocket (ediplomat.com, 2022).
Avoid presents such as green hats, clocks/watches or umbrellas due to their significance in Chinese tradition (youtube.com, 2019).


[bookmark: _Toc119694685]Conclusion

Denmark and China are two distant countries, both geographically and culturally. Danish society promotes tolerance and equality, focuses on their actions' speed results, and values ​​the balance between life and work. In the meantime, Chinese society emphasizes hierarchy, is focused on work to the detriment of personal life, is long-term orientated and is considered a constraint in societal norms. The cultural impact on the people of both countries is significant. It is essential for business management to know, understand and respect the cultural differences of the other part to build and develop good relations for both of their benefit.
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