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Good afternoon, as the senior nursery practitioner I would like to take this opportunity to go over some key areas during this meeting to ensure we are fully prepared for our upcoming inspection from CIW. As we review our self-assessment of service statement SASS, this is our opportunity to demonstrate the high-quality care and education we provide for our children. The data from the SASS submission will assist CIW in organizing inspections and ensure that the people who require the most assistance and support will receive it (Play Wales 2024). Using the SASS system can provide positive opportunities such as offering the  practitioners the chance to reflect on their strengths and areas of practice that may need improvement, practitioners can see how they meet regulations, policies and quality standards as they prepare for an inspection and the process allows the practitioners to clearly show evidence of their practices, policies and improvements to CIW ensuring a smooth inspection process. As well as the many positives to using SASS it can also have some challenges, for example, completing the Sass can be time consuming, and inspectors may request supporting evidence to support the information provided which would mean more paperwork (SASS 2021). 
The topics I would like to discuss during this meeting are parent engagement, our outdoor area and our fortnightly planning related to the curriculum. One of my roles as senior nursery practitioner is engaging with the parents and families and ensuring that I am available to address any concerns that the parents may have. Our parents play a vital role in helping us to educate their children, when the parents are actively involved with reading, practicing simple tasks at home or just sitting down and discussing their day this will help to strengthen the children’s development and it helps us to build strong relationships with the parents which will positively impact the children, parents and our staff. According to the curriculum for Wales (2022), early year settings and schools have a duty to provide parents with information about their child’s progress. These requirements recognize the importance of the role our children’s parents play in supporting their children’s learning and development and bridging the gap between early education and home. Louisa, how are you getting on with the parent Seesaw app? Are there any concerns that have been raised by the parents about using the app? 
Answer to Ellen - After carrying out a parental questionnaire for feedback on how the app is working, we have found its beneficial and has improved our quality of communication. Parents are happy that they have direct access to our setting, and it fits in with their work life balance. One key feature parent’s really like is the individual photos we send as it is unique to them and their children. Parents are notified of any communication via the Seesaw app, and we have implemented questionnaires to be completed every three months for them to give us feedback on our services (Seesaw Learning 2025). 
Thats great, thank you Louisa. 
The Seesaw app is a tool used to connect teachers, students, administrators, and parents to help keep all who use the app involved in the child’s learning and giving parents an insight into their child’s development (Seesaw.com 2024). The inspectors would like to see evidence of our engagement with the parents and families as this is considered to be beneficial for the children’s holistic development and it ensures a smooth transition into nursery and in their future education. I would like to arrange a parents' evening for the 27th of April, Rachel, can you confirm if April 27th is suitable for our upcoming parents' evening? 
I am pleased to say that there are not any scheduled dates in the diary currently, I will provisionally book that date in and confirm by the end of the working week. 
Thats great, thank you. Lindsey, could you prepare a letter and send it out to parents, please? 
Yes, I will type up and arrange for these to be sent out Friday afternoon. 
We have expressed to parents that we have an open door policy in place although holding a parents evening will give us a better opportunity to show the parents the children’s progress and speak in more detail about any concerns and it will give us the opportunity to work closely with the parents and focus on any areas we could improve on. It is not only desired but also considered essential for parents to be involved in their children's education, particularly during the Early Years Foundation Stage (Parental involvement in EYFS 2023). Are there any questions about the proposed parents' evening? 
Would it be ok to have a separate parents’ evening for the ALN pupils? I think it would be beneficial to go over how the IDPs and ALN systems work, and I think it would be a good opportunity for parents to ask any questions or go over concerns. 
Yes, that is not something I have thought about previously, but it is something to consider for the upcoming parent’s evening. 
Due to some parent’s timetables Are you planning to hold any of the meetings via teams? 
Due to safeguarding Protocol, it is more appropriate to hold face-to-face meetings not only as this would give the opportunity for the parents to come in and see for themselves what their children are learning but how well they are progressing and developing. I will consider the timing needs of each parent and will try to accommodate as much as possible. 
Moving on to my next topic of discussion, Our outdoor area, and provisions. During our last inspection CIW were keen to see how we were going to develop our forest school and our garden section, which were in the process of planning at our last inspection. CIW will be pleased to see our progress this time around as we have all worked hard as a team with the children to get these areas outside completed and running smoothly. Our forest school has been a favorite for the children and the outdoor based learning opportunities have shown to positively enhance the children’s confidence, self-esteem, and holistic development. According to Frobel (1782-1852) play and nature go hand in hand with children’s learning he saw children as creative, adventurous, curious, and thought that children thrive mostly when they are exposed to stimulating environments and nature (Twinkle 2021). Forest school is a unique and enriching educational experience for the children which has a positive impact on their health and well-being. It encourages the children to work as a team, encourages communication and builds their self-confidence. Louisa and I have noticed a difference in the children’s behavior after time spent outside the children are calmer and ready for learning. According to the National minimum standards for regulated childcare (2023 7.1-7.5) children should be given the opportunity for planned play opportunities that promote their holistic development, children should be given the opportunity to be active and play and learn outdoors as well as having time to relax. CIW’s guidelines stress the necessity for outdoor play areas in childcare settings which provide safe and stimulating outdoor activities which are considered crucial for the children’s physical and emotional development (Welsh Government 2016). We have succeeded by incorporating forest school and gardening into our daily planning, which we can see from our observations is having a positive impact on the children’s development and well-being. 
Lastly, I would like to discuss our weekly planning related to the curriculum. As I have already mentioned forest school is included and we try and get outdoors as much as possible. Weekly planning is important for us to ensure that we are delivering a curriculum that meets the developmental needs of the children which must follow the Early years foundation stage (EYFS) Our role is to deliver a curriculum that will give our children the best experiences, support their development and learning and be able to identify the children’s needs. The Early Years Foundation Stage (EYFS) establishes guidelines for children’s education, growth, and care from birth to age five early childhood settings can use the guidelines as a basis to develop curriculum that are specific to the interests and requirements of the children while under their supervision (Department for education 2023). Early experiences have a considerable influence on a child’s life as they learn at a faster rate from birth to five than any other time in their lives. A child that feels secure, happy, and confident is considered important as well as good parenting and support is the basis for children to reach their full potential (Department for education 2024). Planning the weekly activities for the children can help the practitioners understand what the children will be learning during their time with us, it is our responsibility to develop a curriculum that reflects and considers the developmental stages of each child and is flexible to adapt to the children’s evolving interests (Education.gov.uk 2021).  
That brings me to the end of my discussion. All our paperwork and planning are up to date in preparation for the CIW inspection. Thank you. 
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