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Executive summary
The report has explained the financial evaluations by the well-known organisations of the hotel industry, Shangri-La Hotels and Premier Inn Hotels. It has highlighted the ways they managed and experienced ups and downs in their journey. There has been a discussion of the ways the conducts growth measures and the areas they experience difficulties. Apart from that, it has represented its market standings and portrayed its commitment towards CSR. Henceforth, there have been some suggestions explained in the report for better evaluation of their business actions.
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[bookmark: _Toc180498347]1. Introduction
Hotel industry is one of the major factors for countries as it contributes to potential economic values. There have been different organisations operating in the industries in different segments and generating different levels of revenue. This report will shed light on two of the organisations in the hotel industry such as Shangri-La Hotels and Premier Inn Hotels. It will discuss their revenue streams and the ways it has been measured by two of the associations. The report will also derive the market share of the two hotels and customer demographics. Apart from that, it will elaborate on the profit potentiality of the organisation and describe its effort towards corporate social responsibility. In the following portion, the report will state some recommendations aiming for the betterment of the hotels. 


[bookmark: _Toc180498348]2. Describing revenue comparison of the Shangri-La Hotels and Premier Inn Hotels
	Measure
	Shangri-La Hotels
	Premier Inn Hotels

	Revenue composition 
	This respective hotel operates and serves different services, thus, their income is collected from different sources. The primary source of their revenue is collected from their room bookings and their restaurant with fine dining facilities. Apart from that these also involve the conference services and wellness facilities as well. Their clients are mainly wealthy individuals which allows the organisation to attain the high rate of their rooms (Guilding, 2014).
	The respective hotel primarily generates its revenues from its affordable room bookings. They also earn a portion of their revenue from their additional services such as restaurant services and online reservations. The hotel potentially focuses on providing cost cost-effective approach in the lodging department which helps them attract cost-conscious consumers. 

	Revenue Pattern
	Every organisation experiences ups and downs while operating their business operations and it is to be said that revenue depends upon seasons and economic conditions. According to the reports, the monetary performance of Shangri-La Hotels has been unstable in the past years due to different macroeconomic factors (Jagels, 2007). There have been consequences such as fluctuations in the Asian markets and also shift in the global tourism demand. On the other hand, the pandemic is one of the major reasons for their downfall in their revenue streams, although they recovered in such areas in the following years. 
	Premier Inn also has experienced a downfall in the pandemic in their revenue streams, although their performance was comparatively more consistent than Shangri-La Hotels. There were potential restrictions on international travelling however, domestic travel experienced a boom situation during the pandemic. These circumstances have led them to maintain a stable revenue generation for budget-conscious travellers (Jagels, 2007). 


	Cost structure
	It is one of the major factors that is associated with the revenue generation of the organisation. Shangri-La Hotels mainly offers luxury services thus, in order to maintain such measures, they require higher costs to operate. This involves investments into different properties to maintain quality services and premium recruitment. On the other hand, their capital expenditures also remain at a potential level as the hotel frequently renovates its properties to maintain its luxury standards. 
	Compared to Shangri-La Hotels, Premier Inn functions at a lower cost model as they pay attention towards efficiency and minimal service offerings. The organisation focuses on controlling its operational cost while reducing the effort to luxury services which relatively enhances its economic scale (Seal et al., 2008). 


	Revenue drivers
	The main revenue drivers of the hotel are the high travel experiences that they offer and also serving and operating the business conferences and tourism in Asia, predominantly in China and Southeast Asia (Tranter et al., 2014).
 
	The main drivers for the hotel, Premier Inn are its cost-effectivity and presence at a vast range. Their market positioning in key locations such as near transportation places and urban locations is another measure that heightened their demand from the business and other travellers. 
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[bookmark: _Toc180498350]Highlighting different areas of the market positioning of the Shangri-La Hotels
Market Share
The Shangri-La Hotels has established itself as a luxury service provider in the global luxury hotel sector which is situated in Asia and selected international cities. However, the market share of the hotel is limited compared to the larger international hotel chains due to its broader focus (Wild, 2018). 
Target Audience
The particular organisation focuses on high-income individuals and especially luxury travellers who prefer luxury services. They also attain corporate clients that prioritise premium services and amenities. 
Brand Perception
The specific organisation is situated with the offering the luxury measures and offering exceptional experiences to the Asian hospitality. However, it intends to measure the high-end market which makes them less accessible to a wide range of demographics which also limits their mass-market appeal (Wild, 2018). 
[bookmark: _Toc180498351]Highlighting different areas of the market positioning of the Premier Inn Hotels
Market Share
The hotel, Premier Inn positions itself as a leading identity tourism sector of the United Kingdom, especially in the budget hotel segment. The organisation has seen potential to expand its services into the international markets as well such as in Germany. They operate at a stable demand in the economy sector through operating with a significant market share (Seal et al., 2008).  
Target Audience
The entity raises a wide range of customers as the provides affordable services which involve families, solo travellers, business professionals and so on. They mainly focus on the travellers who prefer and value cost-effective accommodations. Premier Inn promotes its brand by appealing to individuals who seek reasonable and reliable accommodation.
Brand Perception
The brand has potentially built its brand perception with a positive image which is accepted by the travellers as a trusted and affordable option. They are well-known for their clean and comfortable room experiences with competitive pricing (Seal et al., 2008). Although it lacks in providing premium services where Shangri-La is appreciated, still, providing services to the cost-conscious travellers it is one of the best options available.  
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Every other organisation focuses on the growth potentiality for uplifting their financial performance and generating greater revenue. Hotels, such as Shangri-La and Premier Inn also operate with a focused approach for measuring their growth. The factors associated with their growth can be understood through the following. 
	Measure
	Shangri-La Hotels
	Premier Inn Hotels

	Growth Strategies
	One of the effectual growth strategies of Shangri-La is that they focus on expanding into markets that hold the utmost opportunities for growth. For instance, they focus on China, and Southeast Asia with a mid-range market such as serving their Kerry hotels brand. They have also initiated to evaluation of their growth strategies by investing in digital adaptations which will escalate their room bookings and enhance customer engagement in the online platforms as well (Shangri-la, 2024). 
	The hotel, Premier Inn has conducted its growth strategies through expanding its services in the markets of Europe. They also evaluated specific areas of Germany as well where they will be able to provide their budget accommodation facilities. Apart from that, they also lead their operations in the UK tourism market as well through their new opening in several locations (Premierinn, 2024). 

	Opportunities for Expansion
	The main growth opportunity for the services of the organisation is the rising demand for luxury tourism in economies such as the Middle East, China, and others. These markets have brought a greater opportunity involving individuals with high disposable incomes and escalated demand for premium services (Shangri-la, 2024). 
	The main opportunity for Premier Inn is the trend in the domestic travel which has potentially increased in the following years of the pandemic. They operate at a vast market range with a large share which generates potential revenue. Apart from that, their international expansion with a potential budget range also raised a high demand which indicated potential growth probability (Premierinn, 2024). 


	Growth Challenges
	The organisation experiences significant challenges such they operating at a high capital expenditure for their luxury developments and competitive edge over other hotel brands. Apart from that, they also faced economic fluctuations as well such as the pandemic and the inflation rates which limit them from achieving growth in the tourism market (Shangri-la, 2024). 
	The difficulties of the hotel are mainly identified in the expansion measures in abroad. Premier Inn faces operational difficulties, especially in adapting the cost structures in other nations. Apart from that, their dependency on the UK market also limits their growth by not exploring other religions (Premierinn, 2024). 
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[bookmark: _Toc180498354]Representing the CSR factors of Shangri-La Hotels
Main focus
The entity has been focusing on corporate social responsibility and potentially prioritises sustainability and community engagement in its strategies. Shangri-La has measured various initiatives aiming the environmental improvement, responsible sourcing and energy efficiency in their business actions (Newman et al., 2020). 
CSR Programs
The enemy has taken the initiative named, ‘Sanctuary’ which is measured for protecting the biodiversity in the regions that served their services. The company has also invested in education and healthcare projects in the local communities as well. this has potentially helped them build their reputation as responsible luxury providers. 
Financial Investment
According to the reports, Shangri-La has significantly invested in CSR initiatives which reflects their commitment towards the environment. They also commence their initiatives in the social aspects as well which aligns with the eco-friendly measures in tourism in high-end travellers (Newman et al., 2020).  
[bookmark: _Toc180498355]Representing the CSR factors CSR Focus
Main focus
The hotel Premier Inn is operated through its parent company Whitbread, which also incorporates with sustainability approaches. They mainly focus on sustainability and inclusivity measures as the objective of their CSR efforts. They have potentially implemented different actions as well for reducing carbon emissions and improve energy efficiency as well. Apart from that, they also focus on reducing plastic usage and plastic waste for better environmental standards (Burchell, 2020). 
CSR Programs
The entity has introduced specific programs for measuring sustainability efforts and protecting the environment through actions. The also promotes social inclusion and sets effectual targets for achieving a net-zero carbon emission in the following years as well.
Financial Investment
The hotel might invest a potential effort in the CSR approaches still Shangri-La operates a greater value in CSR activities. According to the cost structure, this measure is considerable for the budget hotel chain. The sustainability efforts have significantly strengthened their efforts for the environment and cost-conscious travellers as well (Burchell, 2020). 
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The above passage has derived the ways the hotels have generated their revenue and faced multiple challenges in pandemic and other cases. Although both the organisation has been recovering potentially with the following time span. However, the growth potentiality has been seen comparatively lower than the Premier Inn Hotels. Thus, considering the factors of the hotel some effectual recommendations are described below. 
Recommendations of Shangri-La Hotels
I. The organisation must continue their effort towards expanding their business into the mid-market segment. The offering in specific areas will allow them to reduce risk which is associated with the reliance on the luxury market. This will allow them to manage the economic downturns effectually having a stable revenue stream as well.
II. They must implement technological upgrades to develop their infrastructure to digitally enhance their customer engagement. The digital presence will help them attract potential customers and also manage organisational operations effectually.
Recommendations for Premier Inn Hotels
I. Premier Inn is suggested to continue their expansion measures into the countries such as Europe, and Germany. This will lead them to face greater growth opportunities in those markets. 
II. The organisation is also recommended the maintain its cost structure and maintain its operational efficiency. They must involve innovative operations which will ensure their sustained profitability in different markets. 
[bookmark: _Toc180498357]7. Conclusion
The context has represented the performance of the hotels Shangri-La and Premier Inn which are unique in their different business evaluation areas. It has potentially explained their performance concluding their revenue generation and defined that the Shangri-La focuses on the luxury demands whereas Premier Inn operates at a budget-friendly model. The context has briefly discussed the growth potential of the hotels and defined their market stability. It also measured their commitment towards corporate social responsibility as well and concluded their contribution to the hospitality industry. Henceforth, it has represented some recommendations focusing on the improvement of the hotels in the required areas. 
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