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This essay is going to show the differences between two multinational hotel brands regarding them marketing plans, showing how these big names in the hospitality industry market them produces and services and how they use them segmentation, targeting and positioning along with marketing communications with their target audience.
The comparison is going to be between a luxury hotel brand which is Ritz- Carlton and the budget hotel known in the whole United Kingdom which is Premier Inn. This comparison is not going to be made until booth backgrounds of the hotels are going to be discussed in order to provide an easy understanding of the concepts and it will give a straight start within the paperwork.
[bookmark: _Int_6pW3uxbf]It is well known that Ritz-Carlton parent company is Marriott International. It all started back in 1990’s when Albert Keller established the Investing Company Ritz-Carlton thru which he bought several hotels in the US francizing the Ritz-Carlton name. From the beginning they presented themselves as a luxury hotel, having hight standards of service, dinning and facilities, making the Boston hotel as a benchmark for all future hotels and resorts around the world. Hey were the first ones to create luxury in the hotel settings. On the other hand, Premier Inn, who parent is Whitbread, was founded in United Kingdom back in 1987 and it was presented itself as a local inn, providing bed and shelter for the travellers passing thru Basildon Essex. The first difference between Ritz-Carton and Premier Inn is about the names that they have and how these changes over the time, meaning that Premier Inn at the beginning was named Travel Inn while Ritz-Carlton had always been known by the same name. Another huge difference between them is how they target their market and how they address to the customers. From the first day, Premier Inn addressed to the whole population, promoting themselves with commercials on the TV, on commercials on the bus stations and not only, using a comedian celebrity like Lenny Henry to grow its popularity and trust, while Ritz-Carlton use the experiences that they provide to the customers to be known for them luxury services by mouth publicity to sell itself and adding commercials in journey magazines with tagline that would catch people’s attention and later it was advertised on the Marriot website in the luxury class hotel where only certain category of customers were able financially to book rooms with them, like celebrities, business and most of the upper class.  A similarity between these two hotels is the fact that both are well known for them logos. Premier Inn has almost a monopole on the purple colour and the moon that takes your mind to night, relax, sleep and silence. In the same time, Ritz-Carlton s logo is described by a lion   bust standing on a crown who symbolises power, royalty, lux and strength.
The types of services and products they offer are verry different. While Premier Inn promise a good night sleep and a breakfast from just 9.50£ to “Tuck in”, Ritz-Carlton offers unforgivable memories and services They have gold standards that stands for its services which are clearly stated on the official website of the hotel saying that “The Ritz-Carlton is a place where the genuine care and comfort of our guests is our highest mission. We pledge to provide the finest personal service and facilities for our guests who will always enjoy a warm, relaxed, yet refined ambience” and “The Ritz-Carlton experience enlivens the senses, instils well-being, and fulfils even the unexpressed wishes and needs of our guests.” (Ritz-Carlton, 2022)
A similarity between the two big names is about the importance regarding them people, staff. Booth hotels offer high standards training for the employees making sure that customers get the most of them experiences and the staff can manage all king of situations. As well with the customers, hoteliers must make sure that the customer comes always first and they must provide quality services, so the customers get a personalised and unforgivable experience during the stay.
Already discussed about people, promotion and price are next two parts of the four Ps in the marketing mix. When promotion is discussed, is about what kind of offers are in place for the customers when services and products are sold. Premier Inn states that them rates are great value for money. The price displayed on them website is the lowest that could be find on the internet. (Premier Inn,2022). In the other hand, being part of the Marriott Bonvoy, the customers can join to be a membership and “All members enjoy unlimited travel possibilities and the more you stay, the more benefits you unlock” (Marriott Bonvoy, 2022).Aswell having a strong statement about the rates that they find makes customers to use the main sites to nook with the because they states that if the customer finds a better rate elsewhere they will match it and will add 25% of the price off or 5000 points for the member customers.
The last P in the Market Mix is place. Place is the last part to be analysed on the booth multinationals hotel chains and in this section, it will be discussed how the hotels are spread, what areas are covering and how important is the location of a hotel for its customers.
Starting with Premier Inn, the location is the best advantage for its customers because the properties are spread in the whole United Kingdom, having over 800 hotels around the country. (Premier Inn,2022) The hotels are located near most of the important and circulated parts of the cities, next to airports, parks, important roads and even in the countryside, making possible most of the trips that customers have in their minds and being so easy to book a room with them, gives visitors time to plan them trips with no worries. The brand-new hotels opened in Germany and Dubai makes the company to extent its borders and to make the Premier Inn name known in Europe as well, not only in the United Kingdom.
On the other hand, Ritz-Carlton is a company that is spread across the globe. Opening hotels in most continents of the world, only in exclusivists locations having such a pouchy image, the experiences that were lived in one of the Ritz hotels by the customers are unforgivable. Ritz-Carlton has one of the most impressive collections of Yachts in the word which is available to be booked per yacht or per room for long or short voyages. They state that the bespoke yacht collection can enjoy a variety of world-class features as part of the all-inclusive cruise fare and that they offer an unprecedented opportunity to be untethered. (The Ritz-Carlton Yacht Collection,2022)
When discussing a comparison between two hotels is verry important to integrate such an important subject as Sustainability. It is known that in nowadays the hospitality industry is trying to develop and sustain practices to make sure that a sustainable environment is provided to customers and that they present them beliefs and practices on the websites to inform people about them notable actions against pollution and general waste. 
Premier Inn is stating in their sustainability report form 2021/2022 that the main responsibility is to pillar and cover carbon emissions, reducing waste and ensuring that commodities are sourced in an ethical and sustainable manner as well using 100% renewable energy to power them hotels and use solar panels on over 180 of them hotels, at the same time, Ritz-Carlton implemented innovative systems to decrease the amount of water used by laundry operations and as well lowering the CO2e emissions.
In conclusion, Premier Inn and Ritz-Carlton are important parts of the hotel industry. The two differ in many ways but they also match some of the beliefs and work ethics. They have verry different backgrounds, market offers and variety of services for different categories of customers. Highlighting the fact that sustainability is the most discussed subject in the whole world, hospitality industry is now doing everything to improve the quality of the services, offering to the customers safe and sustainable locations, trying to minimalize the carbon footprints that are a direct result of the services provided. Another good aspect of the sustainable projects is the fact that hotels try to produce their own energy source which helps reducing the costs of the services.
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