

	In this presentation I decided to talk about the Training and Development Plan for the Equitable Life Assurance Society. First, I will start by presenting the reorganisation of the company and the plans for the future. Then, I will continue my presentation with the Society’s Training and Development Plan and give more details about it.
	The restructuration of the Society cannot be possible without the Central Training Unit, an internal team that works towards development. They are always looking to provide the best trainings for employees that can meet the newest requirements by constant research and update. This team alongside with the business leaders are working together to give their employees a full training scheme, and they focus not only on the new employees, but also on the old ones proving continuous development. Since the new goal of the society is to ‘grow more contented customers’, the employees must help by participating at those trainings but also put in practice all the theory. 
	The Training and Development Plan at the Equitable Life Assurance Society is divided in 3 parts: 
1. Business Trainee Scheme;
2. Recruitment Process;
3. Induction Program. 
The Business Trainee Scheme lasts between 8 and 12 months and is build around the concept of ‘Learn how to Learn’. That means that the main focus for this scheme is to develop a passion for constant learning between the employees and help them find the best learning type for each individual. The second focus for this scheme is to make the employees satisfied so that they can provide more support to the customers and also make them happy. 
The Recruitment Process in this company is also considered to be part of the Training and Development Plan.  The Society wants to hire people that live or study in the Aylesbury Vale are because in order to apply for a job here they need to mandatory participate to a Seminar that will provide them the Application Pack. After that, all the candidates must complete an Application Form as individual as possible because they have the freedom to do it as they wish. The final recruitment step is the Selection Day where the candidates must prove their skills and abilities by doing teamwork and play different scenarios. 
The Induction Program is only applicable to the candidates that passed the Recruitment Process. It only lasts for 8 weeks and the main reason for this training is to introduce the new employees to their colleagues, to know better the company that they work for and to develop the knowledge and the skills needed for their position. This is an off the job training, which means that they will start working after finishing the Induction Program. 
[bookmark: _GoBack]Therefore, I think that the Equitable Life Assurance Society has built a complex Training and Development Plan that includes all the employees, the new ones and old ones. They invest first in their people, so that they can only provide quality services to their customers.
