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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be reflecting on the impact of organisational culture within policing on my wellbeing and resilience.

Independent patrol status is achieved when an officer successfully completes their training and completes tasks and actions that are required in order to fulfil independent patrol status with the guidance from a competent officer which is known as a tutor. The completion of these tasks and assessments shows that an officer has the knowledge and skills to operate independently. The completion of tutorship means that a student officer can understand the foundations of incidents that occur, such as understanding how to deal with assaults, sudden deaths, and domestic violence. (katy and katy, 2021)
While using the Borton’s model of reflection (Dabell, 2018) and having gained independent patrol status, I will be reflecting on my personal wellbeing and resilience now that I have familiarised myself with the organisation's culture. I have been out of tutorship for roughly nine months, and I have already experienced the stress and difficulties of the job, which have influenced my wellbeing and resilience.
 
The first stage of the Borton’s reflective model (Dabell, 2018) is the ‘WHAT’ stage, which is the part of the process in which you describe what has happened in an event or experience. I believe I am a person who will reflect on things in a positive way. An article online (BBC,2019) suggests that optimistic people find it easier to control emotions and are therefore less likely to get stressed in stressful situations. I attempt to maintain optimistic in work by not allowing myself to get too stressed in the workplace. I achieve this by keeping a diary of my tasks as a strategy for coping with stressful workloads (Dewe, Cox, and Ferguson, 1993). Research by the World Health Organisation, (World Health Organisation, 2020) suggests that a heavy workload can put pressure on our wellbeing; therefore, in order to prevent this, I keep on top of my workload. Research by Jungwee Park (Park, 2007) suggests that ‘negative coping behaviours were likely to “increase work impairments’’ such as an increase in poor work attendance, workload management, and a higher stress level’’. A positive mindset is needed in order to prevent job stress. If I have a positive mindset while approaching situations, I am more likely to deal with the situation positively, which is important when dealing with traumatic situations. (Park, 2007)

Research by Cafasso (Cafasso,2021) suggests that a traumatic event is an incident that causes physical, emotional, or psychological harm. This type of incident can include the death of a young baby. I attended the death of a 6-week-old baby, who suddenly stopped breathing in the early hours of the morning. As a result, police and ambulance were required to attend the address.
 
Borton’s reflective model (Dabell, 2018) suggests that the next stage of reflection is the ‘so what ‘stage. This stage is the analysis stage. I was second on scene to this incident, following another officer. I have begun the appropriate first aid techniques as taught by the St. John’s ambulance (St John's ambulance, 2023). The baby was not responding. There were many family members at the home address; therefore, they were impacted by this event. A study by Mind (Mind, 2023) suggests that trauma could make you more vulnerable to developing physical health problems, including long-term or chronic illnesses. Trauma can affect your body as well as your mind, which can have a long-term impact on your physical health. (Mind, 2023)  Upon ambulance arrival, I helped remove the young baby’s clothing and handed over any equipment they needed.

 
The ‘now what ‘stage of the Borton’s model of reflection (Dabell, 2018) reflects on the aftermath of an incident This incident has stuck with me after seeing the lifeless baby in its bed and seeing how upset the family was. I felt useless as I couldn’t assist with reviving the baby or help calm the family down. What I did manage to do was perform CPR on the infant prior to ambulance attendance, which I learned through St. John's Ambulance (St. John's Ambulance, 2023). What I was witnessing was disturbing, and I was able to stay resilient and not show my emotions to the family members and keep them away while the paramedics were resuscitating the infant. If I had not kept order and stayed professional during this incident, the situation could’ve gotten out of hand with the impact the death had on the family, and as the death was a scene, it prevented any potential contamination. This incident allowed me to understand how to deal with future incidents and how to control my emotions. This will also expand my knowledge on what to do in these types of situations.


When a serious and traumatic event occurs, there is an option for officers to attend sessions in which they can speak to a professional about what they have been through. This is an evidence-based peer-delivered risk assessment and ongoing support system that is designed to help in the management of traumatic events. This is known as trauma risk management (TRIM) (Trim, 2022). The colleague support process is seen to be effective at reducing psychological distress by identifying and referring those at risk for developing PTSD therefore resulting in early, appropriate intervention and treatment for people experiencing trauma (Watson and Andrews, 2018).
 
While being a police officer, there are organisational changes that occur, such as having rest days cancelled. Keeping home and work lives separate is vital. In The Journal of Vocational Behaviour, (J.B.Olson-Buchana and W.R Boswell,2006) created a theory that when employees set boundaries between work life and home life, they’re less likely to experience conflict between the two. It allows you to give both lives enough attention and the ability to switch off one and concentrate on the other. Separating your personal life from your work life can also increase your work productivity. (Price, 2022). Within work, I have seen an increase in cancelled rest days. With cancelled rest days along with the university work course, this has decreased my home and personal life excessively. When I am not at work or doing any university work, I try to utilise my time to de-stress, which includes going to the gym. Research on Gym Nation (Welcome to Gym Nation, 2022) suggests that going to the gym releases tension as you concentrate on a source of exercise such as lifting weights. Studies by John J. Ratey (John J. Ratey, 2019) suggests that engaging in exercise deflects you from things you are anxious about.


In the police force, the 'backbone' of the attitudes and behaviours of officers is the code of ethics (College of Policing, 2014). It sets and defines the standards of behaviour for police and police staff. If officers fall short of these standards that are set out, the public is let down, and the police are scrutinised. Social media and the news often publish when officers don’t comply with the code of ethics. (Low and Jackson, 2022)  A news report by the BBC News of officers falling short of the code of ethics was published following a report that Metropolitan police officers have been ‘getting away’ with misconduct. (Low and Jackson, 2022) I always work in line with the code of ethics (College of Policing, 2014). This ensures that I am always a good representative of the police force, including outside of working hours. The code of ethics (College of Policing, 2014) allows officers to share the same standards and values, therefore allowing officers to work parallel to each other and follow the same ‘rules’.  This allows officers to work better together and to work towards the same goal. The code of ethics is a positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of (College of Policing, 2014)
 
Reflecting on the above, I believe that I am a proactive police officer, and I am determined to better myself as an officer by learning from incidents I’ve attended in order to improve my resilience regardless of the negative experiences an officer like myself will deal with in the job.
(1355 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within this essay, I will be discussing an incident and reflecting on how I made decisions in a complex and unpredictable circumstance using a dynamic risk assessment.
 
During a policing incident, the threat and risk can change without any warning. It is vital that officers constantly monitor the environment they are in and carry out a risk assessment. This is known as a ‘dynamic risk assessment, which is a process of quickly determining the nature of the risk and what the response should be. It confirms the response is appropriate by considering the benefit and risk. This assessment should determine the reasonably practicable measures that should be taken to manage the risk. (College of Policing, 2017)


Below, I will be describing an incident in which I have utilised the National Decision-making Model, which helps everyone in policing make decisions at the time of the incident and in the aftermath. In the centre of the model is the code of ethics, which sets out the ethical guidelines and the best practises to follow, this is the core of all decision making. Utilising the national decision-making model encourages officers to follow in accordance with the code of ethics. (College of Policing, 2014)
While attending a domestic incident which is defined as an ‘’occurrence involving persons who have an intimate relationship’’ (Law Insider, n.d.). There is always an element of ‘not knowing’ what you’re about to walk into. From knowledge, some domestic reports aren’t what they seem. Some can be malicious. I have attended a domestic in which a neighbour heard a woman scream ‘’STOP HITTING ME, YOU'RE GOING TO KILL ME, PUT THE KNIFE DOWN’’. When a report comes through, this is when the process of the National Decision-Making Model takes place (College of Policing, 2014). This model is what officers follow in order to make a decision based on the information they have received. There are six elements to this model.

When the NDM (College of Policing, 2014) is being utilised. It is governed by the code of ethics (Dorset Police, n.d.). Within the code of ethics, there are 10 standards of professional behaviour and nine policing principles. These are what officers must always adhere to. If an officer falls short of the code of ethics, this can lead to misjudgement and misconduct by the officer (Dorset Police, n.d.).
The first stage of the NDM (College of Policing, 2014) is to gather information and intelligence. When the call was passed over to myself, I asked the Public service centre, which is responsible for dealing with all incoming emergency calls and relaying information to officers (South Wales Police, n.d.), to run some checks on the address. The checks showed that the subject had many warning markers for being a DV aggressor and having weapons. This allows officers to be aware of any potential risks to officers or the victim, and I ensured that I had the correct personal protective clothing on. (Criminal Records, 2019)

Upon arrival at the address, a male appeared at the window and would not let us gain entry. Due to the text of the call implying that there is a potential threat to life and limb, I have told the male inside that I will be entering under Section 17 of the Police and Criminal Evidence Act 1984 (College of Policing, 2013). Under this act it states that an officer may enter and search any premises in order to save life and limb or prevent serious damage to property (College of Policing, 2013). I entered the premises through the back door, which was unlocked.
The second stage of the NDM (College of Policing, 2014) is to ‘assess threat and risk and develop a working strategy’.  A threat is a ‘’communicated or perceived intent to inflict harm or loss against another person’’ (Fisher, 2021). The Risk is the’’ likelihood of the event occurring'' (Fisher, 2021). From assessing the threat and risk, I have had to develop a working strategy. Due to the warning markers, I considered what could potentially go wrong. I could see that the suspect was pacing back and forth and the amount of building ‘tools’ that were lying around, and due to the mention of a knife, I felt as if the level of risk was increasing; therefore, I requested firearms to attend. I could see that there was a female hiding in the closet. I reassured her that we were going to help her. Reassurance is the removal of fears, therefore making her understand that we are here to protect her (Traeger et al., 2017). The suspect began to throw items at officers; therefore, there was now a higher risk to officers. The suspect was now committing an offence of affray under Section 3 of the Public Order Act 1986 (Legislation.gov.uk, 2011) which states, ‘’A person is guilty of affray if he uses or threatens unlawful violence towards another and his conduct is such as would cause a person of reasonable firmness present at the scene to fear for his personal safety’’ (Legislation.gov.uk, 2011). As part of the third part of the NDM (College of Policing, 2014), I was now considering the Powers and policies. This stage involves considering the powers, policies, and legislation that apply in this situation. I had already entered the property under Section 17 of the Police and Criminal Evidence Act of 1984 (College of Policing, 2013). The offence of affray was already being committed by the suspect; therefore, that was taken into consideration. I considered a ‘breach of the peace ‘(Gov.UK, 2019). A breach of the peace is defined as "an act done or threatened to be done that either actually harms a person, or in his presence, his property, or is likely to cause such harm" (Gov.UK, 2019). However, once the ‘breach’ is over, the suspect can be released from police custody, and I did not feel this incident met the threshold of being a breach of the peace due to its severity, the offences already committed, the risk of further harm, and the threat (Gov.UK, 2019). I considered the fact that the male was going to be handcuffed and restrained; therefore, I considered the use of force powers that are available to me. In this instance, I would be utilising Section 3 of the Criminal Law Act 1967, (Legislation.gov.uk, 2011) which states that ‘A person may use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large’’ (Legislation.gov.uk, 2011). The suspect would need to be handcuffed for the officer's safety and for his own safety. Due to the text of the call stating ‘‘STOP HTTING ME, I considered Section 39 of the Criminal Justice Act 1988 (Crown Prosecution Service, 2022), which states ‘’it is an offence for any person to unlawfully assault or beat another’’ However, I needed to rule out if an assault had occurred and the severity of the injuries obtained (Crown Prosecution Service, 2022).
As part of the fourth part of the NDM (College of Policing, 2014), Which involves considering the different ways to decide or resolve a situation with the least risk of harm. The use of restorative justice was considered, which ‘’brings those harmed by crime or conflict and those responsible for the harm into communication, enabling everyone affected by a particular incident to play a part in repairing the harm’’ The aim of Restorative justice is Victim satisfaction, which includes reducing the fear of the victim (The Crown Prosecution Service, 2019); however, this would not be suitable given the risk and the safeguarding concerns for the female. Considering the powers, risks, and safeguarding, the male was arrested.

Throughout this incident, my body-worn video was activated in order to capture the male’s behaviour. Body-worn video (BWV) cameras are small, visible devices worn attached to the officers' uniform. They're used to capture both video and audio evidence when officers are attending all types of incidents in order to capture any disclosures made and to view the scene as evidence. The body-worn video can protect officers when it comes to someone making a complaint and to recap on the event. (Metropolitan Police, n.d.) I have utilised tactical communications with colleagues and kept the control room up to date with the incident, including its threat to officers, in order to update the incident log. The victim in this incident was an ex-partner of the subject, and she had gone over to check up on the suspect as he had sent her messages saying he was going to take an overdose. As officers, our main priority was to safeguard the female. Safeguarding someone prevents (further) abuse and prevents harm (Eason, 2020) therefore, we left the female in the care of her mother in order to reassure her and keep her safe. A PPN (Public Protection Notice) was completed with the victim, which is ‘’an information-sharing document that records safeguarding concerns about an adult or a child''. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2023) The PPNs are shared with partner agencies to inform a multi-agency response that has the potential to contact the victim to offer further support; this includes sharing information with education, health, social services, and mental health services. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2023) I considered this incident to be a domestic related incident due to being ex partners therefore, a DASH (Domestic Abuse, Stalking, Harassment, and Honour-Based Violence Risk Identification, Assessment, and Management Model) questionnaire was filled out by the victim, which is a checklist completed by officers and the victim to identify high-risk cases of domestic abuse, stalking, harassment, and honour-based violence (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2023).

I offered a referral to the victim focus referral; this is a form officers fill out that goes through to an independent charity. Victim Support is an independent charity. The service helps people affected by all types of crime and provides free, confidential help. This is good for a victim or witness to a crime who would like support. They can support with any trauma the individual has gone through. Even if the victim does not wish for further support, they are able to stop it at any time. (Victim Support, 2022)
 
 
The final part of the NDM (National Decision Model) (College of Policing, 2014) is the ‘take action and review what happened’ stage. The suspect's arrest was a form of safeguarding the victim and the suspect due to the suspect now being observed in custody due to making suicidal comments. By leaving the victim with her mother, this has allowed her to be cared for instead of being on her own, and it has kept the suspect away from the victim in order to keep her safe.
 
To evaluate, I believe I did well in this confrontational situation as I was able to lessen the threat and prevent any more harm through arrest. Officers were not put at risk in this incident due to making good decisions and asking for additional units when they were required. In review of this incident, I should’ve been more prepared going to the incident given the circumstances; therefore, I considered asking a taser carrier to attend to deter the incident.
(1889 words)


















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within this essay, I will be presenting an evaluation into the theories of team dynamics, and how they correlate directly into developing cohesion within teams. In addition to this, I will further explore the reasons why some teams struggle to function, relating directly to models and theories, and how team cohesion can be improved. While conducting an analysis of the theories and models of team dynamics, I will be relating them directly to my experiences as a police officer working on response in a stressful environment that consists of many pressures. Modern-day Policing consists of teams of various backgrounds and abilities that can inevitably lead to interpersonal conflicts and a breakdown in teamwork and efficiency. Additionally, due to the high-pressure, high stress working environment, this can also be a further aggravating factor. Interpersonal conflicts can often lead to a breakdown of relationships within the team, which can directly reflect on the performance. I will conduct a review of which strategies can be adopted to combat the breakdown in relationships and ultimately enhance cohesion and performance. Lastly, I will be presenting a consideration of how team dynamics can result in failing to comply with professional standards departments.

Policing is a very dynamic role that affects each individual in its own very way. In order to provide an evaluation of team dynamics, it is important to understand the way in which the role affects everyone. The role in itself can be very distressing, while working in a high-pressure environment can also have its own effects; "Police officers report higher rates of depression, anxiety, and post-traumatic stress", much higher than the general population (Walden University, 2021) (Edwards & Kotera, 2020). While considering this statistic, it is important to understand the effects of mental health disorders on Police officers and how this affects team dynamics within shifts. It is important to consider how the effects of mental health can negatively impact an individual's experience of work, with a lack of effective structures and support at work, with adequate support being paramount to a Police officer's mental well-being and being a key contributor to officers having a lack of morale and possessing the inability to enjoy their work and perform to a high standard (World Health Organization, 2022). This lack of morale can be detrimental to an effective teamwork model and team cohesion; however, it can also be noted that while grief and hardship can often cause a divide and breakdown in teamwork and cohesion, it is also noted that trauma can often bring teams closer together, forming closer bonds between individuals (Cruse bereavement support, 2022). It is also interesting to consider how strong teamwork and a shared sense of morale can in fact positively influence mental health within individual members, with this best achieved through team-building exercises (West, 2021). Team building exercises can positively influence bonds within the team, shared between team members, and it has been noted in studies that team dynamics are the behavioural and emotional forces that influence a team’s performance and direction (FZE, U.E., 2018). Team building exercises and, in particular, team welfare days are a fantastic means of developing team cohesion. My experience of this as a Police officer will also include social interactions with work colleagues outside of the workplace, which in my own experience I have found extremely beneficial to my relationships with team members and my ability to work with them as a team. This is further supported by the theory that the team’s nature or work and personalities within the team, as well as the working interactions between personalities can create a positive team dynamic. A means by which team cohesion and positive interactions can take place is with adequate trust in place between members, which is a welcomed by-product of effective communication (Boyce, 2022). This model of effective communication can be linked directly to the positive effects of "out of the workplace" socialisation between team members, which builds trust between individuals, allowing for better and more effective communication. While it is clear that the trauma and sensitive nature of the role of a police officer can negatively affect mental health amongst individuals, it cannot be ignored that quite often it is the trauma and grief that develop strong bonds and trust between individuals. Furthermore, it is commonly accepted that mental health suffered between team members isn’t a desired outcome within Policing, and it is clear that it is the fabric that knits strong bonds and team cohesion, positively influencing teamwork and overall performance (Emberlin, 2018). Team bonding exercises and "welfare days" are an extremely effective tool in reducing stress between officers and can be the catalyst that turns the stress and dismay towards the duties of the job into a positive approach and mentality of a well-bonded team, thus having a positive effect on team performance.

A consideration that must be made within any working team is the possibility of "inter-personal" conflicts arising, the effects of this on team cohesion, and the strategies that can be employed to combat this in order to preserve the efficiency and performance of the overall team. As stated by Worksafe (Queensland, 2022), "Interpersonal conflict in the workplace is defined as a person or group of people who interfere with another person’s attempts at achieving goals or completing assignments"; this within a policing environment can be detrimental. As touched upon in the previous paragraph, team cohesion and bonding are extremely effective in influencing overall performance, but interpersonal conflicts can negatively affect this dynamic (Bregman P. et al., 2022). The exact intricacies of interpersonal conflicts can arise through lack of trust, ineffective communication, and open critique, among others (Glassdoor, 2021). This statement reflects directly on the points raised above, whereby effective communication and positive trust can positively impact team cohesion and overall performance. An effective method for managing interpersonal conflicts is to mitigate the lack of trust and poor relationships between individuals through effective communication and focussing on solving the problem or conflict between them (Indeed, 2023). While criticism is necessary amongst teams in order to improve individuals and correct mistakes, it is the delivery of this criticism that is important, which defines the term "constructive criticism". Constructive criticism, as opposed to destructive criticism, can be the fine line between a strong cohesive team and interpersonal conflicts (Valamis, 2023). Tied in with the evaluation made in the previous paragraph, communication and a strong bond between team members are key to combating interpersonal conflicts; thus, resulting in a positive strategy that can directly improve team performance and overall teamwork.

Within Policing teams, the strong bonds that are formed can often result in cohesive teams, which in themselves can often result in a negative "micro-culture" within shifts. This micro-culture, which is often coined as "police culture," can often see officers place loyalty before integrity, resulting in corruption and unethical behaviour (P. Brough, S. Chattaway, A. Biggs, 2016). While it is vitally important that policing teams work together and form bonds through team building and effective communication, it is clear how this can influence "police culture". It is also further cited how individuals will seek to "fit in" and avoid being outcasted or rejected by the team, thus creating the opportunity for unethical behaviour and decision making. (P.Brough, S.Chattaway, A. Biggs, 2016). This then becomes a Professional Standards matter, which undermines the code of ethics and overall conduct. While it can be noted that certain bonds between officers can allow corruption and unethical behaviour to arise, it must also be noted that it is the bonds that are formed between officers that are key components of an efficient team. The "Police family", consistent with research, is a concept that is used to describe the inter-personal relationships between police officers, which is the foundation of strong bonds amongst a team; that has solid trust and communication between its members (P. Brough, S. Chattaway, A. Biggs, 2016).

In conclusion, it is clear that modern-day Policing is an extremely difficult role that can often result in the deterioration of mental health between its members, which can lower morale and individual performance. However, what is clear is that the trauma and difficulties faced by officers are often the social catalysts that result in stronger trust and a more efficient team. Team building is an effective strategy to improve the bonds among individuals and further improve trust and communication. It is evident that the trauma faced by officers is quite often the glue that holds the team together, allowing for better performance and overall relatability between officers and providing an outlet to process grief correctly. Quite often, interpersonal conflicts can arise between officers, which can be further aggravated through poor communication and a lack of understanding. Additionally, it has been highlighted how open and destructive criticism can result in the worsening of these conflicts. While open communication is a by-product of trust within a team, it is important that all criticism is facilitated in a constructive manner that does not result in the development of conflicts. Lastly, while I agree that the bonds between officers can result in a "policing culture" that comes with its negative connotations such as corruption and dishonesty, in order to protect bonds and avoid being outcasted by the organisation, I must also argue the importance of these bonds in allowing the policing teams to operate effectively and provide high performance. It is clear that it is the role of policing management to ensure that teams are employing "team building" exercises to further strengthen these bonds, while relying heavily on the professional standards department to mitigate any micro-cultures from developing that undermine the code of ethics and jeopardise integrity.

 (1,605 words)
















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will be an investigation into the usefulness of police-gathered and processed information and how, when developed into intelligence, this has a policing purpose and can be utilised to successfully disrupt multiple criminal networks and facilities of crime. I will further discuss numerous crime networks, such as drug smuggling, human trafficking, and county lines, explaining their prevalence in modern Policing and the challenges faced in disrupting these networks. Additionally, I will be exploring the effectiveness of the road policing units within Police forces and the roles and responsibilities of "traffic" officers while policing the roads of the UK. Furthermore, I will explore the connection between the effective Policing of roads and the effectiveness of reducing the above criminal networks, which will often utilise major roads as networks for the distribution of their criminal commodities. I will be further exploring the usefulness of ANPR technology in identifying offenders and providing information and intelligence to the police. Additionally, I will explore how information and intelligence can be utilised through ANPR technology to target road-related crime and its uses in modern Policing. Modern-day Policing has access to a wide range of technology, with its effectiveness also wide-ranging and sometimes proving quite controversial, with automatic facial recognition facing significant backlash within the press. I will delve into the uses of ANPR and whether there are any controversies and negative aspects to the technology, as well as the positive benefits. Upon this investigation, I will then relate to a personal anecdote of my role in Policing, involving my personal use of ANPR technology and its effectiveness or ineffectiveness in allowing myself to detect and prevent crime, in addition to ensuring wider public safety.

Information and intelligence is the cornerstone of modern Policing, allowing the detection of crime and prevention of major incidents, the disruption of major networks, and the ability of Police forces to safeguard the wider communities. Intelligence is collected information that has been developed for use by UK forces and that has undergone a sensitization process (College of Policing, 2022). All information is subjected to the 3x5x2 model, which allows forces to evaluate the quality of information using wide-ranging factors such as how the information is known. In order to determine the level of intelligence, all information must undergo this process prior to it being utilised as intelligence within a policing capacity (College of Policing, 2022). Information and intelligence gathered can relate to a number of criminal outlets, such as the distribution of drugs, human trafficking, modern slavery, and more recently, county lines drug dealing (Panlogic, 2023). These crimes involve the widespread exploitation of vulnerable members of the community, in particular county lines drug dealing. This form of drug dealing relies upon a particular telephone line and the use of vulnerable adults and children to facilitate the distribution of drugs amongst the network, mainly depending upon the UK roads as their point of logistics (Panlogic, 2023). This form of drug dealing, in addition to modern slavery and human trafficking, is a devastating crime that punishes the most vulnerable of society, wreaking havoc amongst communities and causing irreparable damage (Lee, 2022). In addition to this, the emergence of county lines has led to an upsurge in weapons and drugs on the streets, which include firearms and knives. There are an estimated 1,000 different lines operating across the UK, which generate criminal profits of approximately £800,000 per annum. (Lee, 2022). It is clear that this is a vast and devastating form of criminal network that devastates many people, including the most vulnerable in society. Information and intelligence are key in disrupting these major networks, as with the introduction of further funding, a major dent was made in the larger county lines networks, with over 140 lines closed and over £3 million worth of drugs seized and destroyed (Gov.uk, 2020). This clearly illustrates the success of information and intelligence in the disruption of these major criminal networks, with road policing units being key to this disruption as the major networks used are predominately widespread across the UK, utilising major roads and transport networks (GOV.UK, n.d.).

Relating to my role as a Police officer, I recall working a nightshift where I was patrolling local roads. I work in the Swansea area, which is a major city exploited by county line gangs. I recall the use of ANPR in this incident, whereby intelligence was passed to myself in regard to a particular vehicle that had activated cameras in the area, that had intelligence to suggest that the vehicle had come from the Liverpool area, with the intelligence suggesting the vehicle had some involvement in county lines drug dealing. Acting upon this information, I recall using my powers under PACE 1984 (GOV.UK, 1984), to stop the vehicle and search the individuals, which resulted in a positive outcome with multiple quantities of drugs seized. While this was a small-scale incident, it demonstrates the usefulness of ANPR and intelligence in combating county-line drug dealing. This point was further ratified by Merseyside Police chief constable Andy Cooke, who stated how the additional funding provided by the government into road policing and ANPR will result in positive outcomes in detecting and preventing this form of criminal network and protecting the most vulnerable in society (Gov UK, 2020).

Further to the above statement, the effectiveness of ANPR is clear, with multiple criminal networks falling victim to the intelligence produced by this technology. In particular, county lines drug dealing, which utilises the UK roads as a major part of its drug distribution network (College of Policing, 2013), ANPR technology can be used as a key component in disrupting these networks. The College of Policing states clearly that ANPR is an effective way of identifying vehicles and matching them against predetermined indices or flags, which disrupts criminal networks through their use of the roads (College of Policing, 2013). While clearly effective in detecting and preventing crime through the use of travel networks and roads, ANPR also comes with its own controversies. With E. Sinmaz, (Sinmaz, 2022) suggesting that the expansion of ANPR, particularly in major cities such as London, will have a disproportionate effect on minorities in these areas due to the large expansion of public surveillance. The largest concern about this is the photographs of drivers being captured and shared, undermining public trust, which had no say in this decision (Sinmaz, 2022). With the Police in the UK basing their foundations upon public consent and trust, it is clear that surveillance within the UK, despite having its benefits, can impact public trust and confidence, which has seen a fall from approximately 62% to 55% amongst the UK population; there is a clear and distinguishable line between the effectiveness of surveillance and intelligence and the potential to damage public trust (Mynenko and Ditcham, 2022).In response to this, the UK parliament has been urged to "Trust the Police" and the consensual nature with which crime is targeted in this country, with help from the public. While it is understood that the collation of data and personal information through ANPR can cause controversy amongst certain areas of society, it must also be understood that for policing to be completely effective, the public must place their trust in the police (Hobbs and Brown, 2023). Allegedly, a higher percentage of the populous now has less trust in the police than ever before. It is vital that further education and awareness be offered in relation to ANPR technology and other forms of surveillance, with its importance in disturbing violent crime made clear to the public (Mann, 2021) It is my belief that the public is not well informed regarding the effectiveness of ANPR and the strict data protection laws that govern the information gathered. If made aware of its effectiveness in disturbing violent crime, I believe there would be an increase in public confidence.

To conclude, it is clear the devastating effect of modern crime in the UK, in particular county lines drug dealing, has on the most vulnerable members of society. County lines drug dealing, while utilising the roads as a key transport and distribution network in the UK in order to transport drugs and various other criminal commodities. The use of information and intelligence is key to disrupting these networks, with road policing proving vital in mitigating and preventing the movement of drugs and weapons into areas that would lead to an upsurge of crime. It is clear that county lines drug dealing is also on the rise, with daunting figures suggesting the vast number of drugs and profits being made by these organisations, pressing the importance of effective road policing more than ever before. Additionally, what is clear is the positive correlation between the increase in funding and technology, such as ANPR, and the successes in dismantling these criminal organisations through the effective gathering of information and intelligence, allowing road policing units to utilise police powers in stopping, searching, and seizing vehicles and commodities while also apprehending these offenders. Whilst the effectiveness of road policing and ANPR cannot be denied, in regards to preventing road related crimes, what must be recognised is the risk of diminishing public trust in the Police. With public trust at an all-time low, it is clear to recognise the concerns of the public; especially regarding the use of surveillance equipment, which collects, stores, and analyses public information and data. What I believe is required is more coverage and information regarding ANPR and its success in disrupting these criminal networks, and the manner in which data is stored safely and in line with data protection laws. 
(1593 words)
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

Medium 
6/10
	High 
8-10

 

	Low 
1-4 
	Med 
5-7
 
Medium 
6/10
	High 
8-10 
	 I should research more on particular topics and research on patrol sergeant.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

6/10 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

6/10
	High 
8-10 
	 Better my skills whilst taking on a taser course and a blue light driving course

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

5/10
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

5/10
	High 
8-10 
	 I will gain experience with time, therefore attend more calls and be open to opportunities that arise, such as going on attachments. 
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