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TELSA COMPANY



Conclusion

Telsa organization strategies for success
Telsa organization is a motor car company that had to develop its product after the realization of the toxic emission of diesel and petrol vehicles. This idea was generated by CEO Elon Musk, who considered electric cars to be so important in reducing the emission. This company applies various strategies that have made the company so successful—some strategies (Akakpo et al., 2019). 
Production
The company's main goal is to access the lithium-ion batteries through partnering with Panasonic. The partnership is currently constructing a Gigafactory in Nevada, intending to reduce lithium's cost while increasing the production of more affordable vehicles, model 3.  The Gigafactory aims to enable the company to produce batteries that are not only used in vehicles and also in stationary storage. It will also help reduce the cost of power use and act as a backup (Välikangas, 2018).   
Selling 
The company is more on to direct sales; unlike other car manufacturers, the company doesn't use the franchise mode. The company concludes to disadvantage the consumers on the cost. It was reported that through selling directly, the consumers receive 8.6% savings. To address this company has created a galley internationally, mostly in the urban centers, which they believe to be the most productive market; this also gives the company ability to speed sell their products (Välikangas, 2018). Direct selling gives consumers positive buying experiences. The selling strategy gives the company a free showroom free from the conflict of interests; the showrooms implemented by the Telsa Company include the Services Plus Centers that include both the retail and services centers and the services facilities. The company has also implemented the online sell initiative that enables the communication between the consumers and the Telsa Company, leading to online purchases.
Services 
The company has implemented different services; the company has mixed its services in towns, making them believe that it increases the consumer's demands.  The services give the consumer advantages to service their vehicles at the location of the services. Telsa (2020) communicated that the optimized repair flow is four times faster and takes three times less space compared to conventional repair services. Other services that have been adopted by the company include the mobile technicians who can service the consumer's cars at their homes; this reduces the times the consumers have to take in the service centers. The Telsa Service Centers are connected to the main site, enabling the mechanics and the technicians to work together; through this, the delegation of the services is made easy and faster. This makes consumers desire Telsa services and products     (Välikangas, 2018). 
Supercharger network
The company desires to have more superchargers in their centers, which will address the 500,000 electric cars' goals that are to be manufactured. The organization aims that the supercharge will provide filling stations, which will refill the vehicle with more power to be used in a range of 200 miles in 30 minutes. In model 3, the company promised to add more superchargers, increasing the superchargers to 7000 worldwide (Akakpo et al., 2019). The cars manufactured are said to spend 200 miles before the next charge. Therefore, the initiative gives the company a high competitive percentage as compared with the other competitors. The ability of other cars to require extra gasoline when driving makes the Telsa products more competitive as compared to other car manufacturers.             
The personality traits of the Elon musk
Great leaders are born and not made; this is a very true quotation. According to the Great Man Theory, the great leader’s traits and characteristics are inbuilt, and therefore humans are born leaders and not made through influences of the environment (Biktjoern& Isaevskaya, 2018). The Great Man Theory is driven by two main ideas that include;
1. Upon the leaders' birth, they are born with characteristics of rising, lead, and inspire the people around them. Through their communication skills, they are very skilled in communicating publically and gain society's trust.
2. Also, they rise when the community needs them.
According to Steve Jobs, the leadership varies with the management; leadership involves inspiring while management involves persuading people. Leaders are innovators, and they always create something that builds a good relationship within society. Traits that a leader should have includes; positivity, resilience, empathy, integrity, communication, and delegation (Harris & Jones, 2018). Elon Musk is among the best-ranked leaders in the world after he was ranked 25th. His trait is INTJ or Architect. This personality is defined as intuitive, introvert, well-judging traits, and thinking capabilities. He is optimistic and very critical of himself and others.
According to people with this trait, they don't like many people; this has been the rule of Elon, who believes that there is no room for the big meetings. Musk is a good speaker, and he is very inspiring whenever communicating with his workers; this makes him challenge the status quo. This kind of leadership is defined as a transformational style characterized by inspiration, motivation, intellectual stimulation, idealized influence, and individualized consideration (Muwara & Uddin, n.d).  
Musk takes an exemplary life of the workers; for instance, he works around 60 hours a week to achieve the organization's normal and goals; this is just like any other employee. According to him, being a CEO involves taking part in all organizational tasks. ''If you are co-founder or CEO, you have to do all kinds of tasks you might not want to do… If you do not do your chores, the company will not succeed... No tasks are too mental.''- Elon Musk.
 He also set achievable and measurable goals for both himself and his workers. And he is driven by the employee's competency; therefore, he requires the individual to fit the right position which they can work effectively to produces; ‘’if you are trying to create a company, it is like baking a cake. You have to have all the ingredients in the right position.’’- Elon Musk (Muwara & Uddin, n.d). 
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