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An investigation into the viability and sustainability of a Martial Arts business in the contemporary economic climate.

The practice of martial arts has been praised for centuries not only for its physical benefits but also for its effect on emotional and mental development. Research suggests that the interest in martial arts has remained constant, but through external changes to our climate such as the recent global Pandemic there remains a changing future for any small business and we must adapt and transform to survive. (Fuller & Lloyd, 2019).

This research proposal aims to investigate the benefits of martial arts in Carmarthenshire, and what steps need to be taken to maximise the potential of this business. It will look at the problems faced by small businesses today and the study will examine the threats and opportunities of the business to gain a better understanding of the viability and profitability of the chosen phenomena.  

The key questions being investigated in this report will be best business strategies, revenue streams, market trends, customer retention and the way which the business can adapt to external influences and economic changes.
[bookmark: _Toc180418116]Literature Review
A literature review will be conducted to explore any relevant literature on the chosen phenomena, as findings imply that a literature review can identify gaps in the current knowledge, allows the researcher to show that they are building on research that has already been done, it can also show the researcher has explored other research studies around the subject and it can uncover different points of view on the subject (Royal Literary Fund, 2014).

In this study, the researcher will explore the background of martial arts and proceed to explore the benefits of practising a martial art in terms of its physical, mental, and emotional effects.  
It will examine the challenges faced by small businesses in today’s climate.
The current trends associated with the fitness industry will be explored and the influences of eternal factors such as ‘obesity epidemics’ will be assessed.
The changes in automation and technology will be scrutinised in the context of how it could affect the fitness industry.
The opportunities of diversifying the business with revenue streams such as ‘private lessons’, clothing, embroidery or sales of trophies will be explored.
Methods of customer retention will be examined and how a creation of ‘community’ could help retain students will be investigated.
[bookmark: _Toc180418117]Methodological approach
Research suggests that the best methodological approach for a research question will depend on what information is needed (Thattamparambil, 2020).
There are two types of research method, qualitative and quantitative, and some researchers use a mixture of both.

Quantitative research allows the researcher to gather numerical data which can be used to analyse patterns or relationships (Watson, 2015).
Qualitative research is often used by researchers to gather information that is deeper and can capture experiences that would not come to the surface with quantitative data (Williams, 2021).

There is a case for using both qualitative and quantitative data, the advantages are that the researcher can get a complete picture by combining both methods. It allows the triangulation of the data so that the researcher can prove its validity and reliability (Östlund et al., 2011).
The disadvantage to using both methods is the time restraints and the possible subjective data could lead to bias and skew the results.
The researcher will use a quantitative research approach for this study.
[bookmark: _Toc180418118]Results
The data will be analysed using IBM SPSS and so the data will need to firstly be coded, then transferred to the SPSS package. Research suggests that SPSS is a powerful software package that is user-friendly and is able to analyse large amounts of data relating to consumer opinion. It is able to show results in a variety of ways. This type of statistical data analysis will be used as it will prove or disprove the validity of the research (Rahman & Muktadir, 2021).

[bookmark: _Toc180418119]Ethical Considerations
The ethical approval would have to be sought, this involves completing an ethics form and submitting it to an approval board before completing the next stage. Any risks to the participant or researcher would then be studied and acknowledged and the ethics committee would approve or reject the research proposal (UK Research and Innovation, 2023).

Once that is decided it is essential to plan the timings for the study. This method of time management can be done using a ‘Gantt chart’. Research suggests that this type of positive structuring of a dissertation study is an excellent way to make sure all the work is done on time (farhan, 2023).

Studies show that it is crucial to break down this huge task into manageable chunks as this allows enough time left to write the paper (yanislav3380, 2023).
Research also suggests that it allows time for any unforeseen setbacks and maximises the amount of work done, it also helps reduce stress (Burner, 2024).
 
Below is the Gantt chart the researcher will follow for this study (Figure 1).
It shows the sections of the dissertation and the months available for the research to start, each section allows time for any setbacks with more time given for the larger tasks such as the literature review.
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In a challenging environment of small businesses the exploration into the sustainability of a Martial Arts enterprise is essential for the business to be successful. This proposal outlines the main protocol that will be followed to conduct an in depth investigation into the sustainability of a Martial Arts business in today’s economic climate, and the necessary changes and adaptations needed to ensure a prosperous future.
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