
Student name: Teodora Zenaida Goleanu 
Student number: 2414914   
Programme: CERT HE Social Enterprise Management
Module: Social Enterprise: Theory and Practise
Module code: BMSE4009D
Lecturer: Jessica Shore

Table of Contents
1. Executive Summary
2. Introduction
3. Analysis of Social Impact
· Inputs
· Results
· Outcomes
· Effects
4. Social Entrepreneurship and Hybrid Idea
5. Assessing Social Impact
6. Corporate Social Responsibility
7. Involvement of Stakeholders
8. Difficulties and Criticisms
9. Ethical Consumer
10. Conclusion
11. References 


Executive Summary
This paper investigates the social impact of Warby Parker, an eyeglasses company that is well-known for its "Buy a Pair, Give a Pair" campaign. Through this program, the firm donates a pair of spectacles to a person who is in need for every pair of glasses that is sold. Using the social impact calculation approach developed by the Social Audit Network, the paper examines the ways in which Warby Parker contributes to social welfare, ethical consumerism, and sustainable business practices. This analysis considers several perspectives, including those pertaining to social entrepreneurship, corporate social responsibility, and social return on investment. Based on the data, it can be concluded that Warby Parker has a substantial impact on communities all over the world by enhancing accessibility to eyewear, encouraging social inclusion, and supporting a company model that practices social responsibility.




Introduction
Established in 2010 by Neil Blumenthal and Dave Gilboa, Warby Parker transformed the eyewear market by providing fashionable, budget-friendly glasses along with a robust social purpose. The "Buy a Pair, give a Pair" initiative by the company tackles the worldwide challenge of vision impairment caused by the unavailability of affordable glasses. Through collaborations with nonprofit organisations, Warby Parker contributes a pair of glasses to an individual in need for each pair purchased, reflecting the core principles of social entrepreneurship (Austin, Stevenson, & Skillern, 2006).
Approximately 2.5 billion individuals around the globe require glasses but do not have access to them (Pritchard, Ní Ógáin, & Lumley, 2012). The disparity has important consequences for education, job opportunities, and overall quality of life. Warby Parker seeks to close this gap by utilising a sustainable business model that incorporates social impact into its fundamental operations.
This report examines Warby Parker's social impact through the lens of the Social Audit Network's framework for calculating social impact. The examination delves into the ways in which the company's activities influence stakeholders and foster the creation of social value, utilising pertinent theoretical viewpoints and integrating findings from contemporary literature on assessing social impact.
Analysis of Social Impact
The framework of the Social Audit Network includes evaluating the inputs, outputs, outcomes, and impacts of an organization's activities (Arvidson, Lyon, & McKay, 2013).

Inputs
Warby Parker dedicates substantial resources to its social mission:
1. Financial Resources: A segment of the company's income is designated to support the donation initiative.
2. Human Capital: Committed teams oversee collaborations and the execution of programs.
3. Partnerships: Collaborating with nonprofits such as Vision Spring facilitates efficient distribution and enhances impact (Battilana et al., 2012).
The inputs demonstrate the company's dedication to social responsibility integrated into its business model, in line with hybrid organisations that combine social and commercial objectives (Battilana et al., 2012).
Results 
The concrete results of Warby Parker's efforts consist of:
1. Glasses Distributed: More than eight million pairs of glasses have been distributed around the world.
2. Entrepreneurs Trained: Local individuals receive training to perform eye exams and offer affordable eyewear, promoting entrepreneurship (Prahalad & Hart, 2002).
3. Eye Exams Conducted: Enhanced availability of vision screenings in underprivileged areas.
The results are measurable and showcase the extent of the company's initiatives.

Results
The direct results stemming from the outputs are:
1. Enhanced Vision: Recipients enjoy better eyesight, which has a direct impact on their everyday tasks.
2. Educational Advantages: Children who have corrected vision achieve higher academic performance (Brundtland Commission, 1987).
3. Economic Opportunities: Adults who have enhanced vision can tap into more favourable job opportunities.
These results aid in alleviating poverty and are in harmony with sustainable development objectives.
Effects
Impacts over the long term consist of:
1. Community Development: Improved education and job opportunities contribute to economic expansion.
2. Social Inclusion: Enhanced vision allows for increased engagement in the community.
3. Health Enhancements: Timely identification of eye issues helps avert additional health problems.
Warby Parker's efforts to tackle visual impairment play a significant role in fostering wider societal transformations, in line with Elkington's (1997) concept of the triple bottom line, which encompasses social, environmental, and economic performance.

Social Entrepreneurship and Hybrid Ideal
Warby Parker represents the perfect blend of social enterprises that harmonise financial viability with social objectives (Battilana et al., 2012). The organisation utilises market strategies to tackle social challenges, demonstrating the combination of social and commercial entrepreneurship (Austin et al., 2006). This approach enables Warby Parker to expand its influence efficiently while ensuring profitability.
As a certified B Corporation, Warby Parker adheres to strict criteria for social and environmental performance, transparency, and accountability (OECD/European Union, 2013). This certification highlights the company's dedication to harmonising profit with purpose.
Assessing Social Impact
Evaluating social impact presents difficulties in measuring non-tangible advantages (Bassi, 2013). Warby Parker's influence goes beyond the quantity of glasses provided; it encompasses enhanced educational results and increased economic prospects. Employing frameworks such as Social Return on Investment (SROI) can assist in assessing these social benefits (Arvidson et al., 2013). Nonetheless, there are debates surrounding the methods used to assess SROI, highlighting the necessity for uniform approaches (Avise/ESSEC Business School/Mouves, 2013).
Warby Parker tackles this issue by performing impact assessments alongside its partners, gathering information on educational achievement, income brackets, and community health metrics (Pritchard et al., 2012). These assessments illustrate the success of their initiatives and guide enhancements.

Corporate Social Responsibility
The initiatives of the company correspond with Carroll's (1999) four dimensions of corporate social responsibility:
1. Economic Responsibilities: Offering cost-effective eyewear while ensuring profitability.
2. Legal Responsibilities: Adhering to regulations in production and distribution.
3. Ethical Responsibilities: Guaranteeing equitable labour practices and responsible environmental management.
4. Philanthropic Responsibilities: Engaging in social welfare by making donations.
Warby Parker's clear supply chain and dedication to sustainability demonstrate an ethical position that appeals to consumers (Owen, Grey, & Bebbington, 1997). This method reinforces the notion that CSR can improve reputation and provide a competitive edge (Porter & Kramer, 2011).
Involvement of Stakeholders
Stakeholder theory highlights the importance of generating value for every stakeholder (Freeman, 1984). The advantages of Warby Parker's model:
1. Clients: Availability of budget-friendly, fashionable glasses.
2. Employees: Engagement in meaningful work with social impact.
3. Nonprofit Partners: Tools and assistance to broaden their impact.
4. Communities: Enhanced vision health and economic prospects.
Warby Parker strengthens relationships and boosts its social impact by engaging stakeholders in its mission (Lockie et al., 2009).

Difficulties and Criticisms
Even with its achievements, Warby Parker encounters obstacles:
1. Sustainability of Impact: Guaranteeing enduring advantages that extend beyond the initial actions taken (Franks & Vanclay, 2013).
2. Dependency Concerns: Preventing the establishment of dependence on outside assistance (Mahmoudi et al., 2013).
3. Market Effects: Possible disturbance of regional eyewear markets (Prahalad & Hart, 2002).
The organisation addresses these challenges by:
1. Empowering Local Entrepreneurs: Educating individuals to deliver vision services, promoting self-reliance (Pearce, 2003).
2. Building Infrastructure: Aiding the advancement of community healthcare systems.
3. Ongoing Assessment: Observing programs to modify and enhance approaches (Ryan, Scapens, & Theobald, 1992).
Ethical Consumer
Warby Parker takes advantage of ethical consumerism, as consumers tend to favour products that reflect their values (Harrison et al., 2005). By providing products that support social causes, the company boosts customer satisfaction and loyalty. This approach illustrates how ethical practices can create market differentiation and impact consumer behaviour (Kotler & Lee, 2005).


Conclusion 
Warby Parker's "Buy a Pair, give a Pair" initiative showcases a successful blend of social responsibility with fundamental business practices. The company tackles a significant global health challenge by enhancing access to eyewear, aiding economic growth, and fostering social inclusion.
The use of the Social Audit Network's framework shows that Warby Parker's inputs result in valuable outputs, beneficial outcomes, and considerable long-term effects. The company's strategy is in harmony with concepts of social entrepreneurship, corporate social responsibility, and stakeholder management.
Although there are obstacles in assessing and maintaining social impact, Warby Parker shows that merging social objectives with business strategies can yield both financial success and meaningful results. The company's model demonstrates how businesses can foster social change while ensuring economic sustainability, adding to the wider conversation about the function of social enterprises in tackling global issues.
By embracing the hybrid model, Warby Parker establishes a benchmark for other businesses aiming to harmonise profit with purpose. Their success shows that companies can drive social innovation, promote ethical consumer behaviour, and support sustainable development.
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