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[bookmark: _Toc102505814]INTRODUCTION
Each organization has its own actors who therefore become the most important factors that ensure the success and sustainability of the business. The actors around whom a large part of the organization's structure revolves are the employees. Over time, both they and their evolution in the company have become the main source of success, because everything comes from them and they also offer everything. The report below is an analysis of the concept and factors of employee involvement in the workplace, the tools used to measure their involvement and their value as a person and as an employee. We will also talk about the influence of the pandemic on the level of involvement and what would be the solutions in combating these barriers, how we take care of the employee and offer him well-being at work so that he can offer everything he has best for the organization. We will make the connection between these issues and their treatment within one of the world's top banking and financial services companies, HSBC, with operations in 64 countries and territories, which want to be where the growth is, enabling businesses to develop and economies to prosper, and, in the end, assisting people in realizing their dreams.
[bookmark: _Toc102505815]MAIN BODY
Various empirical research studies have shown that the activity of organizations goes well when employees are doing well. That is, when the team of employees offers the best of them through performance and innovation, it brings good results to both employees - who are about to grow in their careers and develop, and to the organization - which results are observable through sustainability and profitability (Geue, 2018). 
[bookmark: _Toc102505816]Question 1 The concept and drivers of employee engagement
Opening a world full of opportunities and values ​​is one of HSBC's main goals for employees. This would mean that we are proud of our diversity and work to create a cultural environment in which everyone feels respected, supported, and included. Our colleagues are encouraged to talk whenever they have concerns, because we believe that everyone has the right to be free and to feel useful in their own way at work. We always encourage our colleagues to get involved in all the organized activities, to make themselves visible through deeds. We do not tolerate discrimination and other prejudices that can put our colleagues in insecurity. Educate yourself by getting involved in various activities and always research information to keep up to date with current trends. All these steps represent the involvement of employees in the activity of the organization and this in turn will ensure performance and growth (HSBC employee engagement, n.d.).
In the official HSBC human resources article, we can find information on remuneration and benefits for bank employees. Thus, according to the internal values ​​of the organization, they set out to provide a compensation package for employees who are remunerated for high performance, being compatible with market competitiveness, to support their professional and personal development. The following are the primary components of our overall remuneration package: normal salary, flexible salary (rewards), and benefits: roles and duties influence the base wage; instituting quarterly or annual bonuses based on performance and significant activities; bonuses that range from leave, transportation, equipment, nutrition and communication assistance to work-life balance, insurance, economics, health, and self-growth (HSBC, 2022). 
“Our Best Recognition’’ is an international evaluation and reward tool that allows our staff to recognize and reward coworkers who embody HSBC principles in their thoughts and actions. The purpose is to foster a culture of recognition, recognize exceptional performance in accordance with HSBC principles and global standards, and increase employee happiness. The best awards are mostly for lengthy service, and it's a program aimed at honoring our employees who have accomplished a certain number of years of service in recognition of the years we spent together and providing them with each employee experience throughout these critical moments. Such benefits motivate employees to be interested in the longevity of their involvement in the workplace (HSBC, 2021). Employee development provides the company with a slew of advantages. Demonstrates an organization's approach to investing in employee development by offering opportunity for new and advanced talents to be brought to the business. This results in employee motivation, which in turn promotes teamwork. As a result, an organization's dedication to employee engagement plays a role in inspiring employees, which leads to enhanced workplace performance and productivity. Employees perform better when their skills and abilities are improved through development. Of course, in accordance with these activities, we can be both at the office and at home. So flexible working is not a barrier. Both online and physical activities are organized so that both sides of the scenario can be involved.
[bookmark: _Toc102505817]Question 2 Diagnostic tools to measure engagement
One of the most discussed factors in the organization among colleagues is about how important growth and career development is for them. Thus, we understand that it is one of the most important means of keeping employees involved at work. A few years ago, to measure employee involvement, HSBC used an annual survey only, which was conducted annually. The results of this survey showed that the level of involvement is very low and is a cause for concern. So, he sought the help of an organization that offers innovative solutions in this regard, TWI, requesting an effective teambuilding program. Following, initial discussions with HSBC employees, it became clear that the main reasons for the withdrawal of employees were fear of change and poor communication. It was understandable that people needed an anonymous forum where they could discuss their problems and difficulties. The TWI team came up with the proposal to implement an "An Even Better Place to Work" program that involves combining face-to-face communication with feedback or measurements and online practices in which only team members participate. This strategy was easy to implement within the department because it requires flexibility and freedom. The online component encouraged users to talk to their coworkers about the problems and focus on solving them. Everyone got their personal private web place where they could track their progress and keep track of their action plans. People were able to take responsibility for their work-related activities and relationships because of this. "What am I planning to do?" they were continually asked, rather than "what is administration going to do?". During these activities, people reported that they did not feel so isolated, felt included in the team's decisions and could talk directly with managers about certain concerns (Team Work, 2020). As a result, the department is collaborating as a unit. The levels of involvement in the most recent company engagement study were increased. Open and honest communication and higher efficiency have been fostered through the "An Even Better Place to Work" plan: employee acceptance of a variety of organizational reforms aimed at increasing professional flexibility has improved; problems are solved without everyone knowing them; hotspots in terms of what works effectively and what does not function well enough are now identified and freely debated (HSBC employee engagement, n.d.).
Performance management is also one of the tools of human resources that brings facilities to employees and the organization if it is well structured. But developing an employee development appraisal program is often a challenge because it doesn't always work. Causes in this regard may be disrespect and subjectivity of the evaluator, non-involvement of employees in the development plan, lack of motivation or indifference (Beardwell & Thompson , 2017). Within HSBC, the link between career development and performance management is very clear. The bank's internal system helps employees prioritize their career growth goals, and training programs help them achieve them. Speaking of continuing professional development programs, HSBC's team of managers is constantly working with colleagues to help them set their career goals. Together you can discover what potential or opportunities you have and choose activities that will present you. You'll have access to a complete range of tools and learning materials centered on your unique role and business area, as well as courses to help you improve your leadership, communication, and presentation skills, all through HSBC University (HSBC Bank Plc, 2021). Some learning activities will be required of you due to local regulatory requirements or the nature of your job, but you can also take courses that are related to your personal interests or help your professional development. Each of the employed members has access to various formal or informal development activities. Both workshops and other mentoring are led by specialized instructors who use different involvement techniques. Also, every employee who shows diligent involvement has the opportunity to develop their skills in another country, through the international missions of the bank and the extension from 3 months to 3 years (HSBC, 2022). All these activities cause employees to get involved at work and are tools that have verified both being physically at work or at home, as well as working full time or part time. It is important that the organization uses the right tools and strategies to motivate employees to include themselves.
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Employee Value Proposition (EVP) is an ecosystem of benefits and recognition that an organization aims to offer employees in exchange for the experience and capabilities they bring to the performance of the organization. By offering a qualified and well-structured set of EVPs, the organization tends to attract new talent in the field of work, which throughout the activity will provide innovations and performance to the organization (Torrington, et al., 2016).
Succeeding in attracting such talents, the organization establishes a strong employer brand. One of the reasons why he re-evaluated this set to perform it was the Covid-19 pandemic, which with its appearance brought many changes. Respectively, hybrid work and distance work have become increasingly in demand by society, and they demand more benefits from employers. Thus, we understand that the complexity of EVP plays a very important role in the involvement of employees in the workplace. 
Based on the ideas and analyzes discussed above, we note that HSBC has a complex set of various benefits for people who want to attract them to the company. Both initially and in their activities, employees are challenged to maintain their longevity and involvement in the workplace. These components include:
1. Financial reward - includes both salary and bonuses or stock options. This may be the first most motivating factor for the employee when the bank administration makes a value proposition to the employee.
2. Employment benefits - include several additional bonuses offered in addition to the job, such as paid leave, health insurance, bank-sponsored events, etc.
3. Career development activities - every employee wants to grow professionally, so he is very interested in what the organization can offer him to improve his specialist skills. These include technical training, sponsored courses and trips for continuing education, mentoring, opportunities to change fields and promote.
4. Work environment - this component is one of the revised components now because it implies a positive work environment, flexible work schedule, worker well-being, work-life balance. The created work environment significantly influences the involvement of employees. 
5. The culture of the organization - this aspect is similar to the above but also different. This includes positive communication and support between colleagues, effective collaboration to solve problems, etc. (HSBC, 2021).
To build a set of high value EVPs, the organization continues to work on retraining it. Respectively, they start with the awareness of what they offer now and what or how much more they could offer; interviews current and former employees to understand gaps and to be able to improve them; and insist on its monthly review (Beaven, 2020). Addressing the issue of employee involvement in the workplace, I would recommend to the chief executive some aspects that I believe will ensure success in the company.
1. Communicate regularly with employees - communication between the administration and other employees is not just when I invite you to your office and give you questions and answers. Communication can be anywhere and can manifest in different ways. All organizations tend to employ a lot of staff and this often leads to negative consequences of losing contact with colleagues, each working in his department. Thus, it would be good for human resources managers to keep this issue under control. To keep them up to date with what's going on in the company, either training notices or birthdays, make a poster or panel where everyone can put or useful information for everyone. Because many now work outside the office, use online communication tools and meet as often as possible with other activities that require involvement.
2. Invest time and resources in well-being - employees often feel bad at work or even stay home because of it. Do research on the causes of your employees not feeling well physically or mentally. This way you will be able to organize a program in which you will practice exercises of different sports, you will promote healthy eating, you will implement activities that promote mental health. These together will contribute to the involvement of many people because well-being is the starting point for others.
3. Ask for feedback and act on it - the employee's voice is the main tool that helps to grow the culture in an organization. Nowadays, the online environment allows us to use various anonymous tools in which opinions are expressed. But first, senior managers need to think about how to reward this involvement and exchange of views to motivate them to do so as often as possible.
4. Empower your employees - this technique makes them feel useful where they are. Develop a program of actions in which you give more confidence to employees and delegate them with more authority. Find out what skills you have and offer as many opportunities to develop and grow as possible.
5. Recognize and remunerate the good work - it is welcome to do it voluntarily and at any time when the employee has done a wonderful job. Implement digital channels that allow staff to publicly thank each other for extra effort. This will cultivate a culture of recognition and gratitude.
[bookmark: _Toc102505819]CONCLUSION
Employee involvement in the workplace is a factor that we must take into account, not only when we want to measure it, but also during our activation in a company. This means that it is an issue that needs to be worked on unconditionally and diligently in order to reap good results both as an organization in the labor market and as people, colleagues, staff who interact with each other every day. Changing the situation with the pandemic really shows a low level of employee involvement, but that was at the beginning of the pandemic, when everyone was learning to live and work with it, being a challenge for everyone. But along the way, various tools and platforms have been created, with the help of which we can control everything remotely. It should be noted that most companies choose to work both in the office and at home, so this mean that everything can be done to be satisfied both parts. The reasons justified in the above report describe the value of the employee in an organization as being paramount because his well-being, participation, evolution, ultimately lead to the evolution and performance of the organization.
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