



Strategy 

When considering Liverpool as a destination, according to Visit Britain the average age of people visiting the City are ages 18-24 and 25-34 year olds with 84% visiting for shopping and 83% visiting for Cultural Activities.
Liverpool has more museums and galleries than any other UK city, from Museums, historical buildings, art galleries, music and sports venues, and in 2008 was named European Capital of Culture. (visit Liverpool)
Torkildsen said ‘culture can be greatly influenced by the highly gifted artists, craftsmen and woman, musicians and those who excel and participate in the arts and sports, and thereby enhance a cultural identity.’  Liverpool excels in all these areas.
After considering the above information the aims of this strategy are as follows:
· Culture and Heritage niche market – with so many museums and galleries, and so much sport and music history embedded within in the City this seemed the most strategic. 
· Aimed towards families – this conclusion was based on the figures posted on Visit Britain, with the age falling more towards mid 20s and 30s and also when considering the attractions on offer, it was felt it would appeal to families of all ages.
· Using social media platforms Facebook, Instagram and Twitter – with over 2.5 billion people using Facebook and Instagram, these two seemed the obvious choice for creating the most responses. Twitter was chosen as the third option as it is a good choice for discovering todays stories and the day’s biggest news. Social Media influencers have a huge affect on their followers, with 63% of media consumers stating they find posts created by influencers to be more interesting and attract more attention than the companies own advertising (Forbes, 2020)
· Swot Analysis – this was taken into consideration, with strengths being the attractions on offer, it was half term so crowds could be considered a weakness, threats being the weather or terrorism and then, the opportunity to visit a city with so much historic background. 
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Twitter Posts
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Reflection

Due to a change of location following the outbreak of the Covid-19 virus and the effect it was having on the world and in particular Europe we had to rethink our strategy and our niche tourism market. 
On reflection when considering my strategy for this trip, I do feel with regards to the niche tourism market that was chosen, being culture and heritage, that this was the right choice for Liverpool, with so much historic background from musicians, artists and sporting legends and also having the most museums than any other city in Europe. The age targeted was a suitable age group for the city, there are varied attractions that would appeal to all age groups and there is something of interest to all members of a family. 
Tolkinsden said, ‘the process is one of pulling customers to the product using words, music, pictures and symbols to present an image of the product that is attractive, if not compelling’.
The social media campaign had to attract responses using photos and words showing what was on offer within Liverpool, hitting the target market of families. I feel this worked well in two areas, Facebook and Instagram are the most popular social media platforms, and they affect the lives of almost everyone in a household. To use those two platforms was an obvious choice and the posts received a lot of responses both with reactions and comments. I do feel my downfall was the lack of people I am friends with, unlike the younger generation who accept all friend requests, not doing this I feel affected the amount of responses. Facebook does have the ability for you to change your posts so that anyone can view them and this would have probably resulted in more reactions. 
Twitter was my third social media platform and on reflection this was not the best decision, and even though within my posts the company I was visiting were tagged this created no response. I would have thought especially for the smaller companies to reply or retweet would have been a prefect opportunity to gain some advertising. 
[bookmark: _GoBack]All three of my posts created no response and I feel it was not suited to what I wanted to achieve, it wasn’t hitting the target market of families, Twitter is one of the least popular social media platforms and on reflection was not a good choice. Also I feel when including companies in the post, Linkedin would have been a better platform to create responses. 


[bookmark: _Hlk36138631]
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And so we return from our replanned trip to
Liverpool. We went from going to the snowy
mountains of Switzerland to the Windy Docks of
Liverpool and it was so worth it. A week of new
experiences and adventures and forming deeper
friendships. Memories to last a lifetime. Thank
you Marie Pitson and Jacqui Jones for all your
hard work in making the... See more
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Liverpool is proud to be the birthplace of The
Beatles and you can experience their journey at
The Beatles Story located at the historical Royal
Albert Dock. A truly amazing experience walking
in their footsteps and seeing their impact on not
only Liverpool but the whole world
#thebeatlesstory #liverpoolculture #music
#tourismontour
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Day 1 of our Liverpool trip spent trying a whole
new way to travel at Zipworld Snowdonia with
Uwtsd Sotah. The longest zip line in Europe,
which stretches across a quarry where for two
centuries over 2000 men were employed to mine
slate. Amazing day and well done to everyone
brave enough to do it (&) Blessed are the curious,
for they shall have adventures!!
#responsibletourism #sustainabletourism
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An amazing morning spent at Anfield touring this
incredible stadium. Thank you Liverpool Football
Club and our tour guides Dave and Dan for
showing us round this historic stadium, which
ended perfectly with a chance meeting with
legend John Barnes in the club shop. An
unforgettable experience and memories to last a
life time. #tourismontour #LFC #Anfield
#resposibletourism #neverforgotten
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Spent a perfect spring morning walking the
gardens of Cholmondeley Castle, built in the
early 19th century, nestled within histol
parkland with over 70 acres of magnificent
gardens. Thank you James and Julie for a very
interesting presentation and showing us around
the grounds. Will be following with great interest
to see your future developments come to fruition.
#tourismontour #sustainabletourism #heritage
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kylali_disneyandbeyond Three weeks after UNTSD
student trip to Liverpool finds the whole country in
Lockdown due to COVID-19 and over a third of the
global population is in the same situation. It makes you
appreciate the outdoors and the beauty that surrounds
you. But for now we must stay in and support the key
workers in the front line fighting this battle.

#besafe #stayindoorsstaypositive #keyworkersupport
#uwtsdsotoh
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kylali_disneyandbeyond Amazing experience touring
Anfield with our tour guides David and Dan today. See
behind the scenes and walk in the footsteps of legends
#Liverpoolfc #neverforget #TourismOnTour
#uwtsdsotoh
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kylali_disneyandbeyond The beautiful Cholmondeley
Castle in Cheshire, nestled within historic parkland with
over 70 acres of magnificent gardens. Built in the early
19th century the castle and gardens provide a stunning
location to a host of events throughout the year.
#responsibletourism #sustainabletourism #beauty
#cholmondeleycastle #culture #uwtsdsotoh
10 March
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@VisitEngland Slight change of
destination due to coronavirus
but looking forward to a few days
in Liverpool and Manchester and
Switzerland can wait until next
year. Any suggestions of where
to visit???
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< Tweet

jo &

@lifesabeach0O
@beatlesstory visited your tour
this week and have to say what
an amazing day to spend an after—
noon, walking in the footsteps of
The Beatles. Very informative and
interactive and worth every penny
of the entrance fee. Thank you for
a great experience.
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@CholmondeleyCas

Beautiful spring morning

spent walking the gardens of
Cholmondeley Castle, nestled
within historic parkland with over
70 acres of magnificent gardens.
Can't wait to return in the summer
with the family. #uwtsdsotoh
#tourismontour
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