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1000 words - Understanding the role of Constable/Maintaining Professional Standards. Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 

Over the years it is fair to state that the police has been subject to speculation and criticisms over historic and recent incidents. This has in turn resulted in lack of confidence and trust of the service and lack of professionalization within the police service and of police officers. The College of Policing and other governing bodies such as ACPO/ NPCC have over recent years adapted in order to professionalize the police service. According to Tong (2016) professionalizing plays a vital role in how the force develops and evolves. In this essay I am going to discuss the concept of ‘professionalization of the police service’ and contribution of professional standards, ethics and coaching towards the professionalization of the service. 
However before looking at professionalizing the police service, it is important to note what exactly the role of a police constable is. According to the College of Policing (2020) the role of a Police Constable is described as “Constables work in partnership on a day-to-day basis with local communities, stakeholders and colleagues in order to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for citizens.” In order to understand how these strategies of professionalizing work, it is best to understand firstly what is expected of a police officer.
In this essay I will use this notion of the role of a constable and also strategic drivers for professionalising to discuss how the role has become more professional over the years. I am also going to discuss the Policing Vision 2025 within this essay. As stated, I am going to discuss the strategic drivers for professionalising policing; but first what does the term strategy mean for policing? The term relates to a plan of action within the service. One strategy used in order to professionalize policing is the introduction of Policing Education Qualification Framework (PEQF). According the College of Policing (2022) the PEQF is a training framework for Police constables and police staff. According to the Policing Vision 2025 a need for consistency, knowledge and defined skills was needed for future officers, the PEQF seeks to do that. Research dating back to the 1970’s has even suggested that degree type education are needed to increase professionalization in policing and increase standards of behaviour (White, 1972). In addition to this, education was suggested by Green and Gates (2014) as a key component for professionalizing the police service.
It is separated into two categories for police officers; Police Constable Degree Apprentice (PCDA) and Degree Holder Entry Programme (DHEP). Both PCDA and DHEP creates standard for learning, creates an overall level Police Officers should meet and provides a framework for process and guidance. In addition, as stated in the Policing Vision 2025 ‘’Policing is built on our people’’ (NPCC, 2016); PEQF also seeks to have a representative work force. South Wales Police have implemented a ‘Positive Action’ in recruitment (South Wales Police, 2022). In this Positive Action it seeks to offer support for individuals with a protected characteristic and from underrepresented groups. 
If PEQF seeks to professionalize the police force, it would be reasonable to state that this would in turn increase public confidence. As history has previously stated, police have dealt with incidents poorly and as a result public confidence has been impacted. Professionalizing the police service has been a priority as stated in the Policing Vision 2025. It is fair to state that there are ‘bad apples’ in all job roles however within the police service this tends to be publicized more so than other job roles and rightly so. 
In addition, part of PEQF is the concept of Work Based Learning (WBL) which was suggested by Brennan (2005). Brennan (2005) stated that Work Based learning looks at learning techniques over teaching meaning ‘’learning on the job’’. The PEQF suggests that WBL has many benefits such as being able to form a summative assessment meaning looking at performance. And also another benefit being a formative assessment giving the opportunity to improve. This is done by using the concept of reflection and guidance during PEQF. As a result of this, it adds to the professionalization of the police service as it allows continuous assessment of performance and aids in improvement.
In addition of introducing a framework for training, there are also standards of professional behaviour that Police Officers have to abide with. According to the College Of Policing (      ) ‘’these standards reflect the expectations that the professional body and the public have of the behaviour of those working in policing’’. The standards of professional behaviour consist of 10 standards including; Honesty and integrity, authority and respect, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging improper behaviour. In addition to these standards, 9
Policing principles have also been suggested namely; accountability, fairness, honesty, integrity, leadership, objectivity, openness and respect and selflessness. The standards of behaviour and principles could all be encompassed by one word; trust. 
These are what are expected of police officers, however as history has previously shown this not always the case. As police officers it is important that we report improper behaviour however this is not always the case as suggested by Westmarland (2005). This research was conducted on serving police officers involving police corruption, the results showed that officers did not want to report unethical behaviour within the system. 
There is a procedure for complaints which in turn seeks to increase public confidence and build on the professionalization of the service. There are two governing bodies who investigate complaints; Professional standards department (PSD) and the independent officer for police conduct (IOPC). 
As discussed throughout this essay, there are many strategies in place to professionalize the police service. Despite this, there are still limitations within professionalizing the service. One being that the police is under constant scrutiny from media and members of the public, this tends to be in a negative way. The police service has introduced ways to professionalize the service however the PEQF is still relatively new and constantly changing therefore it is difficult to ascertain the benefits in a real world setting. 






















1000 words - Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing. Critically evaluate the role of the police in: Conducting Investigations (Volume, serious and complex) 

An integral part of policing is conducting investigations; an investigation can help identify a potential suspect, identify if a crime or not has been committed and what has actually happened. According to the Criminal Procedure Investigations Act (1996) a criminal investigation is defined as ‘’an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it’’. The Police play a vital role in conducting investigations and working with victims and witnesses of crime. 
In order to conduct an investigation to a high standard, it is important to understand how an investigation occurs in the first instance. A criminal investigation can occur through either a reactive or proactive approach. A reactive investigation would generally occur as a result of reports from the public, third parties whereas a proactive investigation would occur from intelligence that has already been submitted. Both approaches play a vital role in conducting investigations. In this essay I am going to discuss volume, serious and complex crime and the role police play in conducting investigations. In addition I am going to discuss the Professionalising Investigations Programme (PIP) and how it relates to volume, serious and complex crime investigations. 
CPIA (1996) state that there are attributes officers need to follow when conducting investigations; the first being that police powers should be proportionate to the crime that has been committed. The second being that the investigation should be transparent meaning that officers need to update victims and witnesses throughout the investigation. This is also highlighted in the victim’s code which states that a victim has the right to be updated on the investigation (Victims code, 2022). The third being to take reasonable steps for needs of the victims and witnesses and to pay attention to vulnerabilities. And lastly to respect professional ethics, meaning outside agencies who support the victim, witness or suspect for example. In addition, professional standards are vital as a police officer and play a major role in an investigative process as well as the code of ethics. 
Crimes can be looked at in three categories; volume, serious and complex crime College of Policing have developed a professional investigation programme (PIP); this is to ensure police officers and staff are dealing with criminal investigations to a higher standard. There is four PIP levels and they each relate to volume and priority crime, serious and complex crime, major crime and strategic crime. . According to the Association of Chief Police Officers (ACPO) volume crime is defined as ‘’any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it. Volume crime often includes priority crimes such as street robbery, burglary and vehicle-related criminality, but can also apply to criminal damage or assaults’’ (College of Policing, 2009). Volume crime can have a significant impact on victims, more precisely repeat victims for example recurring burglaries in a specific area. Conducting investigations into volume crime could lead to suspects being identified, prevention of the crime itself, increase in public confidence and also detection of other issues. 
PIP level 2 relates to serious and complex crime. Section 93(4) of the Police Act (1997) define a serious crime as ‘’conduct which involves the use of violence, results in substantial financial gain or is conducted by a large number of persons in pursuit of a common purpose or the offence of one of the offences is an offence for which a person who has attained the age of twenty-one and has no previous convictions could reasonably be expected to be sentenced to imprisonment for a term of three years or more’’ (Police Act, 1997). According to Section 17 of the Youth justice and Criminal Evidence Act (1999) a victim is also considered as vulnerable and intimidated if they are victim of a serious crime or a sexual offence (CPS, 2022). Based on this, it is imperative that officers when dealing with complex and serious crime are at a PIP Level 2 and are qualified to a high standard. In addition, when dealing with serious and complex crime as stated by Section 17 of YJCEA (1999) ethics and professional standards are vital due to dealing with potential vulnerable victims and witnesses. 
PIP Level 3 relates to the investigation of major crime, this would be offences such as murder and would be used in specialist roles. PIP level 4 then relates to the strategic management of complex major investigations. As a response police officer, we generally deal with investigations within the PIP level 1 dealing with volume and priority crime. However, during attachments into specialist departments there is opportunity to assist with PIP Level 2 investigations.
Despite this, the investigation police conduct is only as good as the evidence. An example being, difficulties when dealing with victims and witnesses. Despite knowing a crime has occurred, if no person is willing to give any evidential support (engage with police, provide a written statement) then there is little evidence within the investigation. Brunson and Wade (2019) conducted a study on why people do not engage with police and found that people did not want to engage with police due to the notion of ‘snitching’ and fear of reprisal. However there are limitations with this study, the study was conducted on residents in a high crime area in America involving gun crime. This can be difficult to compare to other areas with for example low crime rates and involving petty crime.
To conclude, when dealing with investigations at different levels (PIP Level 1, 2, 3 or 4), the basics remain the same. The basics of any investigation is to identify potential lines of enquiry, the objectives of the investigation, identify actions and gather all relevant material. Police play a vital role in conducting investigations as discussed above, if a poor investigation in carried out then this can impact on public confidence. As also suggested PIP also professionalizes how Police deal with investigations to ensure that there is a high consistent standard.



1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 
 

In this essay I am going to firstly discuss information and intelligence and how this is gathered for a policing purpose. I will then look at methods used to gather said information and intelligence, the 3 x 5 x 2 intelligence model, NIM and tasking and coordinating. There is a difference between information and intelligence however both act hand in hand, information is raw until it is analysed into intelligence.
Innes and Sheptycki (2004) say that ‘’Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations’’. Information is used on a daily basis in policing and is used to inform decisions, there is so much information when gathered can produce intelligence. If you think of intelligence as a puzzle, each piece of information is a piece of the puzzle and when fully formed can produce intelligence. Police collect information and intelligence for a policing purpose and it is then recorded, evaluated and shared. I will discuss this in more detail further on in the essay. 
Firstly, I am going to discuss the collection of information and intelligence. According to the College of Policing (2013) information is collected in three ways; routine collection, tasked information and via volunteered information. Routine collection of information would come from daily routine policing which include responding to incidents and stop and searches. By doing operational activities such as attending incidents, you would gain information. This information is then recorded and retained for a policing purpose; an example being stop and searching and individual based on Section 1 PACE (1984) due to having grounds to suspect drug supply. This stop and search would be recorded and retained on the police database. This information could build a picture for something else such as involvement in Organised Crime and be used as intelligence. Tasked information would be information than is gathered through prioritised collection; CCTV, cover intelligence, ANPR and covert human intelligence sources (CHIS). Volunteered information is information than has come from mainly third parties such as the public and partner agencies. It is important that information gathered is collected and retained as stated by legislation.
There are many benefits on collecting information for the purpose of intelligence, one being it can aid in intelligence led policing (ILP). According to Carter (2014) ILP is to collect information from different sources and analyse said information to support and understand any potential threat. This is crucial in everyday policing, it allows resources to be deployed to deal with said intelligence in an operational way. In simple terms, ILP is used to counter crime and prevent crime before it happens. According to research, the 9/11 incident in America was the catalyst for the introduction of ILP (Carter and Carter, 2009) and is now widely used in day to day policing. 
I have discussed how intelligence is collected and benefits of it, but how is information then turned into intelligence. Information is just information, it has to go through an analytical process to be then be classified into intelligence. An intelligence report is submitted for evaluating and to manage how it is disseminated. Part of the intelligence has suggested the 3x5x2 intelligence evaluation model. This model. The first part of this model is the grading of Source Evaluation, this grades the reliability of the source of the information. It is graded as either Reliable, untested or not reliable. The second part of the model is how has the intelligence occurred; this is graded as Known directly, known indirectly but corroborated, known indirectly, not known and suspected to be false. Both these grading’s within the model look at the validity and reliability of the information. The last part of the model looks at the dissemination and sharing of the information. This is graded at two levels; lawful sharing permitted and lawful sharing permitted with conditions. Disseminating information and intelligence can be risky and always poses the question ‘do other people need to know this information’ and also who needs to know this information. The information can then be shared with relevant agencies and within the police forces. Information sharing in simple terms means the transfer of information from one agency to another (Gov, 2010). However, the 3 x 5 x 2 model ensures that the information shared is reliable and is shared with the relevant people. 
The National Intelligence model (NIM) is used in intelligence and seeks to use said intelligence to look at priorities in policing. It is not the same intelligence Led Policing, ILP looks more at prevention whereas NIM identifies priorities. In addition, NIM is more of a business model to organise information so the best possible outcome and decisions can be made (Maguire and John, 2006). Back in the day, information was shared with police and either not recorded or not shared.
The Tasking and Coordinating process underpins the NIM and looks at operational responses to the intelligence at a tactical and strategic level. Strategic Tasking and coordination looks at strategic direction to align resources to policing priorities, this is done through a strategic tasking and coordination group (College of Policing, 2013). The purpose of this is too prioritise resources, consider operational priorities and approve strategic intelligence requirements. Tactical Tasking and Coordination process looks at the policing response to prioritise within operational policing. This is done via a tactical tasking and coordination group. According to the Management of police Information (MOPI) the sharing of police information should only be used for protection life and property, preserving order, preventing and detecting offences, arresting suspects and any duty or responsibility from common or statute law (college of policing, 2016).
In addition, the tasking and coordinating process is done at three levels; Level 1, Level 2 and Level 3 (John and Maguire, 2012). Level 1 relates to a local BCU level, meaning it can be managed at a local level. Level 2 relates to force and regional and Level 3 relates to a national level. 
There are many benefits to ILP, one being that it aids in community safety partnerships and other agencies (Gov, 2010) and tackles crime at a local level (Level 1). There are many benefits to sharing information and intelligence such as crime reduction, reduce re-offending and aid in increasing public confidence. Information and intelligence are imperative to everyday policing and is the pinnacle of the National Decision Making (NDM) model, without this it would be difficult to assess risk and make a good decision.




























1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

As Police Officers a daily part of our role is dealing with crime, in most cases there is a victim to said crime. In order to give the best support to a victim it is important to understand what exactly a victim is defined as; A victim under the Victim’s code is described as ‘’A person who has suffered harm, including physical, mental or emotional harm or economic loss which has directly caused by criminal contact’’ (Victims of crime (The code of practice- The Crown Prosecution service, 2021). Dealing with victims of crime in a professional manner should be key; as history has previously suggested this has not always been the case. According to Walklate (2006) a victim in previous years has been viewed as a ‘forgotten actor’ however more recently things have developed and victims are now viewed as ‘key’ in the criminal justice system. However how have things changed? The Victim strategy has evolved over time and state that it is imperative a victim is given timely and correct information and communication is key. Victims are also given fair treatment and multiagency working should be addressed with targeted victim services (HMSO, 2018).
In this essay I am going to discuss the impact of abuse on victims of crime more precisely if things differ on the nature of crime. I will then discuss the concept of offenders seen as victims of crime. I will then look at strategies when dealing with incidents involving public protection issues.  
As discussed above, victims are seen as someone who has suffered any harm in simple terms. According to HMSO (2018) ‘’No one should feel that they cannot report a crime or that their voice won’t be heard’’. If someone does suffer any harm wether it be mental, physical or emotional harm, as police officers we should be offering services to support the victim, but how do we do this? According to the victim code ‘’Victims are entitled to receive services under the Victims’ code if they have made an allegation that they have directly experience criminal conduct to the police or had an allegation made on their behalf’’ (Victims of crime (The code of Practice) The Crown Prosecution service, 2021). Under South Wales Police, victims of crime are entitled to receive enhanced services such as Victim Focus Referrals and in addition if any vulnerability is identified a Public Protection Notification (PPN) is completed. The PPN is in simple terms a referral to services for the following; Domestic abuse, vulnerable adult, Children at risk and Honour based Abuse. These referrals are then risk assessed and disseminated to the relevant services for support. According to the College of Policing (2017) the main strategy when dealing with public protection incidents is risk identification, risk assessment and risk management. Once a risk has been identified, this is when a PPN would be submitted and safe guarding can be addressed. 

Now that we understand what a victim is and what is available to victims under the victims code; I am now going to discuss if as police officers we have a different attitude towards victims based on personal attitudes and also if there is a difference is response of victims to crime. Personal attitudes can impact on how we deal with victims of crime, it shouldn’t be the case however can sometimes occur. For example; previous dealings with said victim as a suspect resulting in a negative interaction. This could result in bias towards the now victim. In addition, failing to understand the severity of the impact on the victim. As police, we may only deal with said victim on one occasion for example a Domestic related Common Assault. However the victim has been subjected to previous assault and abuse for a significant period of time. Therefore as police officers, we may fail to understand the impact on the victim. In addition, personal experience could impact on how we deal with victims. 
Short term impacts on victims of crime could include shock, anger, fear and guilt. Whereas longer term impacts ay include a feeling of powerlessness, PTSD and depression. Understanding these impacts is imperative in order to deal with victims. However, the severity of the crime does impact on a longer term effects such as PTSD. Kilpatrick et al (1989) conducted a study on 391 female adults in response to crime and found that threat to life, physical injury and rape were 8.5 times more likely to develop PTSD. This could suggest that victims involved in serious crime (i.e rape, risk to life) are more likely to suffer severe mental health issues. In addition, rape is classed as a serious crime and according to the Victim’s code, being a victim of a sexual assault automatically makes someone vulnerable and intimidated (Victims of crime (The code of practice) The Crown Prosecution service, 2021).
Interestingly is the concept that are the offender’s victims themselves. Smith (2004) suggested that being a victim places someone at risk of becoming an offender. Organised and serious crime is an example whereby offending and victimization are strongly linked. Organised Crime gangs prey on vulnerable people to recruit them into committing crime (Gov, 2015), this bares the question are these recruits offenders or victims? It also bares the question, do we criminalise these individuals or support and treat that as vulnerable victims. 
As discussed in this essay, abuse and crime have a significant impact on victims of crime. Despite looking above at the impact of trauma and abuse on victims, not all victims see themselves as victims. The notion of trauma bonding or Stockholm syndrome is when the victim develops a bond towards the abuser despite the abuse occurring. This can be difficult for policing as the victim, does not see themselves as a victim and also has a sense of loyalty towards the abuser. This could be similar when dealing with domestic incidents and not wanting to prosecute a family member. As policing it is important to know this as our attitude towards the victim could impact on how the victim wants to proceed. Despite this, safeguarding is an  important part when dealing with public protection issues and ensuring that we as police officers have done everything possible to safeguarding and encourage the victim to engage.


1000 words - Evidence based policing/criminology and crime prevention/criminal Justice. Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 

In this essay I am going to discuss the concept of evidence based policing (EBP); more precisely the impact EBP has on crime prevention and the reduction of re-offending. EBP is a concept which suggests using the best available evidence to impact on policies, practice and also to decision making (Sherman, 1998). Sherman (1998) first proposed the concept of EBP, Sherman suggested that research alone is not enough but instead suggested putting research into practice. Research by Sherman (1998) and Lum and Koper (2017) suggest that decisions by police should be made by scientific evaluation. I will also discuss the concept of ‘’what works’’ in policing and how EBP supports this.
The college of Policing also suggest that police officers should question available evidence and the reliability of said evidence. In addition, officers should be looking at potential bias when decision making. The ATLAS model has suggested five approaches based on this concept and EBP; the first being ask and challenge current practices, test and evaluate existing practices, learning from current practices, adapt using best available evidence and share the outcomes (Pepper, Rogers and Martin, 2020). A similar concept was suggested by Sherman (2013), who suggested the ‘’triple T’ model of policing which suggests three approaches towards policing which encompass EBP; Targeting, testing and tracking. Both of these approaches are similar however the college of policing suggest more of a learning and adapting approach which is extremely important. 
As already discussed, policing in recent years has developed a more scientific based approach. Pepper, Rogers and Martin (2020) state that for policing to be considered as a profession the adaption of evidence based knowledge is key. Although this is an important factor, from working as a police constable the above takes away from the personal and people based policing. In addition, the notion of EBP is not fully integrated into everyday policing and this is something that would need to change. However this is beginning to change with the Policing education qualifications framework.
As front line police officers, crime prevention and detection are a vital part of our daily work. This is embedded in Peel’s Principles who suggested that one main responsibility of Police Officers is to prevent crime and disorder (Gov.UK, 2022). But how do we detect and prevent crime and disorder? Styles of Policing have been suggested to detect and prevent crime such as Intelligence led styles, evidence based and ‘’what works’’, community led, hot spot and problem solving. This has resulted in approaches such as Problem-orientated policing (POP). This approach suggests that to tackle crime we must first identify a specific problem, for example burglaries in a specific area. Then we must analyse and gather information and intelligence, to continue on the burglary example, looking at an underlying reason why there is more burglaries occurring. We must then respond to this, by looking at preventative measures. To follow on from the burglary example, using target hardening by making the properties harder to access. Lastly is to look at the assessment, did this work? This approach encompasses EBP and is a good example on ‘’what works’’ in policing.
In addition, other approaches have been suggested to explain why offenders commit crime. If we can understand why people commit crime, then there is scope to reduce and prevent crime being committed in the first place. One approach is the Routine Activity Theory (RAT). This approach suggests that in order for crime to be committed then three elements are needed; a motivated offender, a suitable target and the absence of a capable offender (College of Policing, 2013). In addition to this, the crime prevention theory suggests that crime is committed in areas of opportunity and where there is a potential victims. This has similar notions to that of RAT as a suitable target/ motivated offender could be similar to potential opportunity to commit crime.
It would be obvious to state that one reason offenders commit crime is the benefit individual’s gain from the crime (motivated offender as suggested by RAT). The situational crime prevention theory suggests that people commit crime due to the reward despite the risks involved (Clarke, 1980). The situational crime prevention theory focuses on the environment of a crime being committed rather than the offender themselves (Eck and Clarke, 2019). The Crime Prevention Through environment Design (CPTED) suggests an element of opportunity to crime but through an environmental aspect. It suggests that if for example architects or managers of open spaces have a responsibility to reduce crime by reducing opportunity for crime and creating safer spaces (Armitage, 2014). This theory of crime prevention suggests five aspects; physical security, surveillance, movement control, management and maintenance and defensible space to prevent crime. 
In addition, the college of policing has suggested a ‘’what works’’ model of crime reduction based on best available evidence. The EMMIE model is a ranking system consisting of five concepts in which interventions can be ranked against; the five concepts are effects, mechanisms/ mediators, moderators, implementation and economic analysis. 

To conclude, these crime prevention theories are good in theory however there are limitations such as cuts in budgets and lack of resources. In addition to this, there is lack of research that also discussed the concept of displacement in crime prevention. This concept suggests that although we may remove the opportunity to offend, this could move the problem elsewhere. If RAT suggests that you need a motivated offender to commit a crime, they will find a suitable target. If one target is reduced (i.e by target hardening etc) then the offender will find another suitable target. There is limited research on the actual offender as core of crime prevention and looking at offender intervention itself. An example of this could be looking at the motivation of the offender to commit crime (fund drug habit by shoplifting). The offender is funding a drug habit through shoplifting, if the shops puts measures in place to reduce the risk of the offence occurring (putting more CCTV camera’s in place, making it more difficult in the first place). The motivation to fund the drug habit is still present. The underlying cause needs to be addressed, i.e the drug habit. This could be addressed by drug intervention programmes to reduce the motivation of the offender. There is limited research on this and this needs to be addressed in a ‘’what works’’ approach. 
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