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Introduction 
For the first part of my assignment, I will be critically evaluating the management theory of Henry Mintzbergs’ management roles and its usefulness to the modern-day workplace. I will be giving a brief background on who Henry Mintzberg is, how the theory was developed and the purpose of it in relation to management, also conducting research using academic references to develop an argument based on critiques from other authors about the theory. I have chosen to focus on two out the three roles, being interpersonal and decisional roles within different work environments as well as adapting it to my current workplace, making a detailed evaluation of where these roles are useful in comparison to where they might not be as useful in the running of different settings. In conclusion after critically evaluating the roles and considering the critiques, I will be forming judgement and providing recommendations on whether I believe Mintzbergs management roles are still applicable in the modern workplace and if his observation approach has created a useful way for managers to identify their roles in effectively enhancing managerial skills. 
Henry Mintzberg
Henry Mintzberg’s management roles were propounded through recognising the many roles and tasks that are required in a managerial or leadership role by shadowing managers and observing what it is they do throughout the working day in 5 different companies. The purpose of this model is to identify each role, acknowledging how much time is spent on each role and how they can be developed, through this, Mintzberg has created insightful work to managers roles in different organizations as he developed an understand not only of what managers do, but the similarities in behaviours (Mech, 1997). Henry Mintzberg is a Canadian academic, leading management theorist and author on business management. Mintzberg is currently the Cleghorn Professor of Management Studies at Desautels Faculty of Management of McGill University, where he has been teaching since 1968. 
In Mintzberg’s “Mintzberg on management: Inside our strange world of organizations” (1989), he derived the idea of management roles, in which he breaks down 10 management roles being: Figurehead, leader, liaison, monitor, disseminator, spokesperson, entrepreneur, disturbance handler, resource allocator and negotiator. He continues to categorize the roles into three areas of: Interpersonal, those being the providers of information (figurehead, leader and liaison), informational, who are processors of information (monitor, disseminator and spokesperson) and decisional, users of information (entrepreneur, disturbance handler, resource allocator and negotiator. The term “management position” refers to these unique classes of managerial behaviour that Mintzberg has defined (Altamony, et.al 2017), his key principles are that managerial roles can be described as an organised set of behaviours identified with a role, in which his ten roles form an integrated role as he believes that performance is dependent upon how well a job is understood (Mintzberg, 1989). 
[image: ]
(Managementweekly.org, 2020- mintzbergs management roles) 
Objections 
Criticisms found on Mintzberg’s management roles, link with the comparison to Henri Fayol’s functions (1949) being: organising, commanding, controlling, and coordinating, examining the two, (Lamond, 2003) suggests that the relationship between the two shows a juxtaposition of different views on functions and roles, but on the same picture. It is argued that Fayol’s concept on management still represents “the most useful way of conceptualizing the manager's job” (Carol and Gillen, 1987). Another criticism of Mintzberg’s work, is that the research conducted was heavily focused upon the characteristics of managerial work, rather than the content and activities that they carry out. (Lamond, 2003). (Lamond, 2003) continues to critique Mintzberg’s work, stating that “Mintzberg is concerned with the emphasis of different roles rather than the differences in operationalizing the behaviours attendant on each role”, although Mintzberg recognises that an individual's personality and values can influence how a role is performed. It was also questioned by (Dunphy, Meyer, 2002) whether entrepreneurial characteristics and managerial characteristics can be differentiated. 
As humans, we all have our own set of beliefs, attitudes and values, which are derived from our backgrounds, experiences and relationships, which in essence affects the way we think, our actions and our perspective on things in society. Individual's vales, beliefs and attitudes can have an impact on the workplace and organizational culture. An individual's personal values may influence their leadership style and behaviour, which may link with the values of the organisation, as they come from leaders' values (Makin, 2014). We should aim to be both leaders and managers, leadership is more concerned with the traits, styles and behaviours that can cause individuals to follow them, whereas management is about achieving desired goals by getting people to come together (Birkinshaw, 2010) 
Interpersonal roles
“The interpersonal roles are primarily concerned with interpersonal relationships” (Kumar, 2015, pp.13). I have witnessed within my work environment at Penn Kids Day Nursery an interpersonal manager who adapted the three roles within an interpersonal role. Being a leader, which I believe is effective in smaller teams from experience working within the childcare sector, although there are roles of team leaders, it has been beneficial to have a manager that was also a role model to staff members demonstrating how we should be working, standards that needed to be met and building relationships with staff so we could operate effectively and have an open line of communication, rather than an office-based manager, it helped shape our behaviour in working with the children having a role-model to learn from, being supportive and motivating staff, “Managers behave as leaders to influence, motivate, and direct others within organizations and to strategize, plan, organize, control, and develop” (Wisdomjobs, 2020). Skills of being a liaison with external organizations, communicating ideas and gathering information with other settings in the area, this was exercised heavily when the pandemic hit, my manager regularly communicated with external sources to get recommendations and strategies to protect those within the setting. Due to the nature of the childcare sector, it is important to have a figurehead role, especially when communicating with supporting professionals I.e., speech and language therapists, special educational needs coordinators, teachers, local authority, multiagency hubs and community services, in which management represented Penn Kids Day Nursery building those outside relationships. 
On the contrary, interpersonal managers are not seen in all organizations. A study was conducted on general hotel managers, in result showed that leadership and entrepreneurial roles where low due to time allocation although they were perceived as the most important within the role (Chareanpunsirikul, Wood, 2002). This suggests that time management plays a crucial part in how a role is performed, due to the multiple aspects of being a manager, it can prove to be difficult to carry out this aspect of having interpersonal relationships even if it is perceived by the individual to be of high importance. Likewise, with software developers they generally work independently to achieve goals, and only interact with management initially when goals are set, this means less direction is given on the job and little relationship is needed between management and employees for the objective to be met. 
Decisional roles 
As managers have many demands, they assume multiple roles to perform the functions required (Kumar, 2015), so another category of the management roles that Mintzberg recognised which I have witnessed within my work setting, is the decisional role, according to management consultant Peter Drucker, “whatever managers do they do through decision making” (apprenticeacademy,2017). Within Penn Kids Day Nursery, being a resource allocator was a part of the managers role, a budget would be set for each room based upon the need and funding received to adapt the environment for those within our care, this would be done on a termly basis when rooms and provision were reviewed in which priorities would be decided to where resources will be given. This effectively linked to the entrepreneurial role, in team meetings management would discuss new ideas and changes that need to be made to meet legal standards and enhance the setting, although staff could also suggest ideas it was overall the decision of management for it to be implemented, delegation would then be given to team leaders and employees to input these ideas within the individual rooms. Another aspect of the decisional role witnessed is the disturbance handler role, this was a vital part of management within Penn Kids Day Nursery, due to inspections from OFSTED, any recommendations given to take the setting to an outstanding level would be communicated to staff through management to adapt the environment, any conflict between employees would be handled in a professional manner carried out in a meeting with management and also the handling of complaints from service users, even if brought to the attention of team leaders first, would then be handled by management in the resolution of these issues and further communication with those who made the complaints on the action that will take place. 
Amazon is an organization that distributes their roles differently and work more as a team in making decisions, they must work with a range of sectors including technical managers, senior product managers, product marketing managers, product team and product owners in making precise decisions and implementing strategies. (Fechter, 2021). This approach suggests that Mintzbergs idea on a single manager carrying out the multiple roles is inapplicable to the decision-making process within Amazon, as it takes a whole team to input and give the entrepreneurial approach on ideas from different departments as a collective. As so mentioned within my workplace at Penn Kids Day Nursery, there were situations that needed input from colleagues in decision making, for example with recruitment for each room, management would consult with team leaders and colleagues after the trial period to receive feedback and decide if they felt the candidate was suitable for the position which would influence the overall decision.
Recommendations 
Based upon my analysis of Mintzbergs management roles and the categories identified, I believe due to the demand of responsibilities managers carry out which has been the basis of this theory, that this observation approach will continue to be effect for the future so managers can identify their behaviours and perform at their best. The roles are fitting in multiple sectors which was the analyse of this research and I believe still is today and evidence shows where they are effectively carried out. Following on from my evaluation recognising that there are negative aspects, my recommendations for the future would be that managers incorporate the interpersonal role as I believe creating positive relationships internally and externally is beneficial for any successful business. A balance between all three roles of interpersonal, information and decisional would be the best approach, with delegation to leaders within the organization who also carry the skills required so that the commands do not become too overwhelming, as stated with decisional roles, I personally feel like organizations can work better when responsibilities are divided within a team and the strengths of individuals within a management team can take on each category to meet all aspects. 
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Part 2 – Reflective portfolio
I will be applying Kolbs’ reflective cycle (1984) to reflect on how my critical thinking skills have developed over the duration of this course, specifically focusing on beliefs, values and attitudes as well as critical thinking. Kolb stated that “learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984 pp.38). I have decided to use this model, as experiential learning combines experiences, perception, cognition and behaviour, giving a holistic view on experiential learning (Kolb, 1984) which I feel has been most fitting to my learning on this course moving through each of the four stages allowing me to reflect completely. 
[image: ]
Concrete experience 
Within the first three weeks of embarking on this course, I found myself being challenged by the teaching of the topics to develop a better understanding and knowledge of myself as an individual, and the impact that would have within my workplace and perception on the world around me. Although I believe I was somewhat of a critical thinker and didn’t always take things at face value, I have gained the understanding of forming good judgement which leads to deciding on what to do or believe (Facione, 2000) and the importance of thinking carefully using the correct tools. I also found myself develop a better understanding of the link between beliefs, values and attitudes, the need to recognise my own values, beliefs and attitudes in effect resulting in how I approach situations and my behaviour, but also the equal importance of recognising that of others. 
Reflective observation 
Reflecting on my personal life, I have found myself in situations where critical thinking has needed to be applied, but with the absence of full knowledge of how to form good judgement and accurately evaluating situations, they have made me more sceptical in being allowed to have my “kindness taken for weakness” specifically when monetary requests are being made, as having poor judgement has resulted in me losing out in these instances. This has had a connection to my attitude towards others when those circumstances arise based on past experiences and has had a rather negative effect, but this is where I can now apply better critical thinking methods. I have an attitude of “treat others how you want to be treated” and carry that in both my professional and personal life, in which I treat everyone I encounter with respect, there have been times that emotions have contributed to how I approach situations, so it is important for me to develop upon this. 
Regarding my values, family is one of the most important things to me and being a mother that has become an even more treasured value where I will compromise on certain things to put motherly responsibilities first and the importance of having a successful career has motivated me to continue to learn and progress within my field of work. Upon reflection, I generally find myself gravitating towards others who share the same values and beliefs as myself as it is easier to build a foundation and prevents other emotions being triggered with conflict or differences. 
Abstract conceptualisation 
In this part of the cycle is where the transformation begins, I will be reflecting on my experience and drawing conclusions and strategies. To act and try to create solutions from my experiences, I will be applying Bloom’s taxonomy (1956), as the six categories of knowledge, comprehension, application, analysis, synthesis and evaluation, with my now understood knowledge is the best method for me to use, as it is a precondition that puts skills and knowledge into practice (Armstrong, 2016) through the six steps I will be able to use my critical thinking knowledge, and move to evaluation and form judgement on situations that critical thinking needs to be applied. I have also applied the method of consulting with my manager at work through my supervision meetings, to receive feedback on my attitudes towards colleagues when working with others, so I can reflect on my professional attitudes, and form a link between my beliefs and values so my personal does not cause conflict with my professional, receiving regular reviews to monitor my working practice. 

Active experimentation  
At this final stage of the cycle, in summary I can confidently say that I have developed an understanding and my ideal outcome would be reflected within my personal and professional life, where I am able to uphold my beliefs, values and attitudes but also accept that of those around me and not show an unconscious biased but continue to build relationships which I am responsible for, although I cannot be responsible for the behaviour of others. Critical thinking skills can actively be applied to my job role when safeguarding children so I can continue to exercise my new knowledge and form good judgement professionally also in general situations that may arise in the future, I will be better prepared to reach a decision. I have not only gained knowledge but experienced much personal growth throughout the application of this cycle and through the teachings on this course that will contribute to a successful outcome. 

Reference list 
Armstrong, P., (2016). Bloom’s taxonomy. Vanderbilt University Center for Teaching. 
Chatfield, T. (2017). Critical thinking: Your guide to effective argument, successful analysis and independent study. Sage. 
Kolb, D. (1984). Experiential learning: Experience as the source of learning and development. 1st edn. Englewood cliffs, NJ: prentice hall 

























































	
	
	



image6.png
Active

Experimentation

Abstract
Conceptualization





image5.png
“—' A— wezionet +— ()

eeeeeeeeeeeeeeeee




