Student Number: 1707770
Module: Professional Practice
Title: Team work, set models and intersectional feminism





















Team work, set models and intersectional feminism

This essay will explore the meaning of the sentence “"If you want to lift yourself up, lift up someone else" from the book Up from slavery by Booker T Washington (Washington, 1901). The analysis will look into the context in which the sentence was written and will be translated into a critique of the different studies of set models in which interpersonal relationships are favoured in order to improve results within a team. 

Washington’s theories for advancement of the black community in a post slavery society consisted in a materialistic capitalist focus in which he believed that by improving material wealth through hard labour, black people would be accepted by the white community and acknowledged as equal. (Washington, 1901)

When Washington was talking about lifting someone else to lift yourself up he was talking about lifting the black community, and helping each other in order to achieve that. Whilst the theory applies to team work, community and society advancement, the way the concept was implemented was exclusionist itself, when Washington advocated to leave any political agenda behind and discouraged any involvement with the fight for equal rights.

[bookmark: _GoBack]As Angela Davies speaks about in her book Women race & Class, the black movement had mostly focused on black male advancement, neglecting women’s needs and neglecting to act upon women’s oppression (Davies, 1981)

When Washington denies the need to fight for the black community’s rights, he was ignoring women’s oppression and suffering:

 ‘where work was concerned, strength and productivity under the threat of the whip outweighed consideration of sex. In this sense, the oppression of women was identical to the oppression of men.
But women suffered in different ways as well, for they were victims of sexual abuse and barbarous mistreatment that could be only inflicted on women’ 
(Davies,1981, pp. 6). 

In this text Davies is referring to the times of slavery, but the oppression and discrimination was still translated on a post- slavery society where women were still suffering greater oppression than men and it is still prevalent in our contemporary society. 

Another example of a leader exploring the idea of lifting each other up in the context of black oppression is Malcolm X. As bell hooks notes in her book Outlaw culture, Malcolm X at the start of his career didn’t take into account that in order to lift the black community up, women needed to be part of the discourse and the creation of the discourse (Hooks, 1994, pp216).

Malcolm X at the end of his life, changed his views and recognized the importance of women within the black struggle movement (Hooks, 1994) and understood that dismissing the voices and needs of any person or group within a movement or project can be detrimental for the pursuit of a goal.


The fight for a community to be seen as equal, the aim to fulfil a common purpose and Washington’s ideal of lifting each other up is translated into team work as interpersonal relationships, and it can be found in several models of team effectiveness. An example of this is the GRPI model by doctors Irwin Rubin, Mark Plovnick, and Ronald Fry, in which interpersonal relationships are the base for team effectiveness (Raue at al., 2013, pp 7).  It can also be translated into team role behaviour, which has been studied in relation to team performance over the years. An example of this is the study by Meredith Belbin who studied team behaviour and their effect in a group (Manning et al., 2006). 
Some of these original studies don’t seem to take into account biases that can be found within team work, facing again incongruences with implementation of those codes to enhance team work.

Conclusion

Interpersonal relationships are the base for efficient team work but It is important for teams to not favour competition against each other but the opposite, to favour the common aim of the project and to focus on helping each other to achieve that. It is also important to understand and deconstruct biases and discrimination that the team might have and resolve those conflicting behaviours. 

Ethnic, racial, gender, and sexual diversity enhances teams by bringing different perspectives and voices on to the table. The combination of an inclusive team, in which all voices are equally important, where the members cooperate and help each other and a team that understands its own functioning as a symbiotic organism creates the perfect environment in which a team can succeed and creative outcomes can emerge.
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