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[bookmark: _Toc535787955]Introduction 
Managing teamwork for any project or business plan leads to the difficulties for the members (Brown and Shukraft, 2013). Teamwork creates the working relationship and the employability skills of the individual while making the right results of the teamwork. We are 4 created the group to develop the business plan for initiating a new business in the area with the help of information technology. We have worked on the business plan to be initiated with the combined concepts. According to the group development and the management of the business plan have helped us to gather the skills and learning. This report would discuss how the business plan and the team interaction helped the members to develop the employability skills for the future career development. For the discussion part, Kolb reflective model has been used for the assessment as well.
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Developing the group requires the different planning and stages to be completed (Buttle and Maklan, 2015). We made the group for initiating and undertaking the business plan related to the online service and the information technology. During every stage of the group development and business plan, we had to face certain problems and learning as well.
Based on Tuckman Group development theory, the group development would face the different situation and the opportunities (Brown and Shukraft, 2013). In forming stage, we were aware of the potentiality of the members as we are in the same class. But in the norming and the storming stage, we had seen the problems were rising in the team. The first problem we faced in the group was the communication gap in the team. Communication is the main ingredient that should be maintained among the team members (Jiambalvo and Kuratani, 2011). Due to the cultural gap and the different communication preference have created the communication gap in this group. In the performing stage, we needed to collect the different sort of data and the models to use for the business plan. The members of the group had their own concepts, different thoughts, and the learning styles towards the completion of the project. Management and leadership skills were necessary as we had to deal with the mismanagement of the team working and the data for the project. We had our limits in the learning and the conceptual theories to manage the business plan. Learning style and the preference of one would be different than others (Hartnett and Naish, 2013). We chose to use the secondary sources of reliable data and strategic tools to complete the business plan. And again, we had faced the problems in accepting other’s understanding and opinion for the completion of the project as well. The group project was successful and effective as we tried our best to maintain the concept and the model to develop a clear and sophisticated business plan. Though, we have faced the problems and barriers in the team working and we managed the problems. I have been able to identify the causes and the problems during the working of this business plan referring to the later part. 
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The team working for certain results would create the desired output if the members provide the relevant skills and learning (Buttle and Maklan, 2015). The group work based on the business plan, I have dealt with the various problems and experienced a lot of things. These experiences and observation from the team working have helped me to learn and develop the various personal skills.
For the right development of the concept, academic learning and knowledge and experiences will help one to make the right decision for the business plan (Jiambalvo and Kuratani, 2011). In this business plan, every role and section was divided into the team to manage the whole project. I chose the marketing section and function for the project. My learning for the marketing concept, marketing activities, strategy, and promotion have helped me to work for the marketing area for the project.
During the teamwork, I had identified that the lack of communication and interaction were increasing the conflicts and decreasing the time for the team project. Even the team members were not supportive of each other due to the lack of respect and motivation. Cultural and communication gap can increase the problems in the team working and every team member should give the importance to the communication (Hartnett and Naish, 2013). But, in this group, the communication gap was the main reason for the conflicts and the problems for the development of the group project. Direction for the group or team management is necessary for the individual (Chaturvedi and Chaturvedi, 2013). In this group, I identified that the lack of direction and motivation and the leadership skills have increased the confusion and the problems of the individual. Due to the communication gap and the lack of various skills, the team working was facing the different problems and the barriers for the completion of the project. But every member has their own learning and skills where we used those skills for the completion. As I took the part of the marketing, I needed to use the marketing model and concept to create the marketing plan, strategies and the actions for the promotion. For the data collection and the data arrangement, I needed to learn specifically from the various sources and I identified my lacking in some of the skills and learning for the team working and team management as well.

[bookmark: _Toc513228448][bookmark: _Toc535787958]3. Learning in group and skills 
[bookmark: _Toc510982241]Learning from the group work or the team can help the individual to develop personal and professional skills (Brown and Shukraft, 2013). In the team working for the business plan, the group member and I had the experience from every stage and every problem. I had the opportunities to develop my learning and personal skills for future development.
Communication skills: The communication and interpersonal skill of one ensure that the person is capable of managing the communication with the others despite having the different communication preference (Jiambalvo and Kuratani, 2011). In this teamwork, I knew that every member needs to communicate for their own sake. I managed to communicate with every single member while helping them to connect with each other to support them and to manage the group work for the business plan. I have been able to develop the communication skill during these activities. 
Management skills: The management skill helps the individual to maintain the resources and the concept for the right destination (Hartnett and Naish, 2013). The group was made for the completion of the teamwork while managing the business plan for the course. We have used the right business plan and have the knowledge and data, but we were not able to manage the data and the learning for the concept development. I managed to develop my management skills while combining and arranging all the learning and data for the right business plan and associated activities for the business plan.
The team working and team management skills: Team working skill represents the ability to work with the diversified members while team management skill represents the ability to manage the team communication, working and the opinion of the team members (Hartnett and Naish, 2013). During the group development, I have been able to work with the team and while facing the problems from the different sources, I have been able to learn to manage the teamwork, communication and the problems which would definitely help me in the future in the workplace.
Leadership skills: The leaders in the team help the members to maintain the work while directing and motivating them for the performance (Brown and Shukraft, 2013). In this team, I faced the lack of direction and motivation for the members. I have decided to improve the skills and learning for the direction and the motivation for the individual. I was able to develop the foundation for the leadership skills as I was working for the team and I have been able to develop the skills for the professional in the future. 
Networking skills: The interpersonal skill helps the person to maintain the link, network and the proper communication (Moran et al., 2013). During the collection of the data and the concept development, I had to communicate with the mentors and the other relevant business persons to make the data more reliable. Network would develop the path of connecting with the fifferent sources (Chaturvedi and Chaturvedi, 2013). I have been surely able to develop my interpersonal and networking skills from the team working.
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The business plan of ours helped us to identify lacking and strengths as a team (Hartnett and Naish, 2013). The group performance was effective for delivering the right outcome and I was able to develop the personal and professional skills as well. Certain learning needs to be developed for me in the future and these are given below:
· The technical skill of one needs to be effective for the employability skill (Moran et al., 2013). I have technical skills for communication and responsibility but I need to develop my technical skill even more effective for the presentation and the performance in the workplace. 
· While working in the team, I have identified that I need to develop my problem-solving skill to maintain the problems. Problem-solving skill helps the individual to manage the conflicts and problems in the workplace (Bowers and Brooks, 2013). I would definitely look for the options to improve my problem-solving skill for the profession.
· Time management skills of one are essential to maintaining professional and personal skill (Buckley and Caple, 2011). Effective time management skill ensures that the person is able to manage the work, role and responsibility, personal interest and other work properly. I need to improve my time management skill as in the team working I faced the lack of time management skills of us did not allow the proper management of the project. The future learning would develop my professional and personal skills for the future career development as well. Thus I need to be more conscious of getting the opportunities for learning as well.
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Personal and professional skills and the ability of one will help the person to look for the better options and the employability skills for the career in the company (Buttle and Maklan, 2015). The business plan taught us the lessons for the strengths and weakness were some of the situations needed to be managed with the skills and learning of each member. I have faced the problems and the barriers to complete my own part of the project but with the help of my skills, learning and the help of other members helped me to complete my part for the business plan. I was able to develop certain personal skills and employability skills. This report has discussed the development of the team working along with the aspects of developing my skills from the team working as well. 
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