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1.Introduction in the company history
Walmart is an international retail store headquartered in the US. Over the last few decades, the retailer has gained popularity as it has ventured into multiple markets in the world. The company’s marketing strategy is based on the greatest discounts possible. With its huge size and massive cash flows, the company can reduce the prices as possible thus forcing its competitors out of business.
2. The company theories

 The company applies two major theories in its management. These theories are the behavioural management theory and contingency theory. 
2.1 Behavioural management theory

The behavioural management theory is often referred to as the human relations movement as its primary aim to address the human resource dimension at work. It aims at changing the workforce behaviour to align with the organizational culture and values. In this theory, the Walmart managers can create a safe environment where staff feels that their opinions and ideas are valued by the organization. A better understanding of employee behavior is essential as it is the only way managers can be able to have a better understanding of the human resource function that has become a very important part of organizations in the contemporary world. Another theory is the contingency theory. The premise behind this theory is that there is no one single style to lead an organization., there are too many external and internal environment variables that keep on changing. Therefore, Walmart always keeps changing its leadership techniques to accommodate for the new small variables that emerge and remove those that are no longer relevant.
The behavior management theory is the primary management theory applied in Walmart and it encourages organizational staff to reflect on their day to day tasks and also their behavior. This in turn increases the overall motivation of the workers as they feel valued by the organization and this leads to an overall increase in productivity. Some managers tend to keep staff close to their vests which in turn limits their growth and independence. The behavioural theory used in Walmart allows managers to assess and motivate employees from a distance thus allowing them to make their own decision and in the long run, they grow and become independent (Khan, 2016). Allowing employees to be free encourages them to be innovative and come up with new ways of doing their jobs, collaborative thinking, and idea-sharing between the staff members. Besides, the success of organisational staff in undertaking their day-to-day progress reflects how good a manager is. Maslow’s hierarchy of need works closely with this theory as it helps managers to create a visualization of employee motivations. The organizational staff has a different need and therefore it is the role of a manager to determine what employees need and making it part of their motivation strategies. The theory is relevant in the contemporary workplace as it allows managers to come up with motivational strategies that are specific to every employee's need (Xin et al., 2017). Some need promotions, an increase in remuneration, and simple recognition.
2.2 Contingency management theory

The contingency management theory on the other hand allows the manager to be ready for any change in the environment. The current world is highly dynamic and it requires organizations to employ management theories that allow them to be flexible and able to change with the environment. Cases of rigidity can lead to organizational failures as strategic implementation and navigation of the business environment will be significantly challenging. Fielder argued that there is a correlation between the effectiveness of a leader and the traits he carries. A leader who applies the contingency theory can adapt to changes in the environment (Bodrožić and Adler, 2018). Leaders in Walmart can identify favourable variables in the market and thus using it as an opportunity to identify which management style will help the organization navigate the market to achieve its goals and objectives.
3. Apply the theory’s in the company

3.1 Behavioural management theory

The behavioural management theory is a very important management theory at Walmart. The reason for this is because Walmart is a world-class retailer and it has to deal with some of the most aggressive forces in the environment among them extreme competition from local retailers that have a better understanding of the market’s ion ventures (Jamil, and Yukongdi, 2020).  Therefore, it is important that it invests heavily in its staff so that it can help the retailer navigate the markets. Walmart's organizational values and culture include a relentless commitment to its customers which is built on saving people money so that they can live better is the core value of the company and it has been in existence since Sam’s store in 1962 when the store first started. Since then the company has grown to be a multimillion retail corporation that has its presence in more than 28 countries worldwide. Culture and values are the foundation for everything at Walmart. The company is defined by their culture and values as they employ them in their day to day practice. Other than massive discounts, the company strives to offer its customers superior customer service and create a great front-line working environment for its employees (Yee, Miquel-Romero and Cruz-Ros, 2020). This allows it to achieve a centralized core purpose o saving its customers money by offering them products at the lowest prices possible. The values that guide the company culture include service to customers, respect for all people, strive to be the greatest, and finally Act with integrity.
3.2 Contingency management theory

The contingency theory also enhances the company’s performance significantly. The current world is highly turbulent and it requires that managers and organisations can navigate the turbulence. The only possible way this is possible is if they have adopted the contingency theory in place and accepted that there is no better leadership approach.  all that matters I how you combine the available strategies to achieve the best outcome in your environment. A combination that worked for another reorganization may not work for another (Muñoz, Kenny, and Stecher, 2018). Besides, even Walmart managers are not sure of tomorrow and therefore the management must be ready to come up with strategies to navigate a change in the environment or entry to a new market. The contingency theory allows managers to respond to specific causes of problems in an organization rather than reacting to the problems themselves.  Managers who understand the provision of the contingency theory will struggle to top understand the causes of a problem rather than the problem itself. For example, consider a warehouse manager who has realized that there is reduced efficiency in warehouse processes like loading will look closely and realize that there is limited ventilation that leads to exhaustion of workers faster (Song, 2018). Had the manager only relied on the motivation theories, the problems could persist as the real cause of the problem is still there.

4. The impact of theories on the organisation

Behavioural management theory is designed to help a leader’s study employee behaviors and come up with strategies aimed at influencing the behaviors towards alignment with organizational values and cultures. The scientific leadership theory utilizes scientific provisions to analyse the moods and actions of employees in undertaking their day to day roles. After this managers and leaders come up with ways that can influence the environment around you to encourage motivation and enhance individual employee performance at the workplace (Inyang, Agnihotri, and Munoz, 2018). The behavioural theory addresses key questions on an organization’s leadership models. Organizations like Walmart depend on department collaboration for them to run smoothly. All department leaders must be able to manage the different teams in the department and ensure that they are always involved in decision making. When there is a lag in undertaking different tasks, the organization will not run well and the result is reduced profits. The behavior theory allows departmental managers to9 to notice any changes in employee moods and how they relate with each other. After understanding the moods and behaviors, the departmental leader then uses the scientific provisions to understand the cause of the change in behavior and coming up with strategies to promote positive desired behavior at the workplace (Winston, 2018). An example is an employee who has lost a loved one recently and is having trouble relating to others in undertaking his or her tasks. This is a reasonable cause of a behavior change but if not addressed it can lead to a problem when there is reduced efficiency or the same employee encounters a customer and treats them in a way that is not promoted by the organization. Behavioural management allows the adoption of desirable behaviors that are essential in the organisation environment and aligns themselves with the organizational culture and values.
Behavioural management theory also leads to positive motivation as leaders can understand the need for individual employees. In some cases, organizations just come up with motivational strategies using a general perspective of the organisational workforce. Hover, this is not efficient as it does not address the actual problems facing employees. The behavioural management theories help leaders to come up with motivational strategies that can motivate employees. Application of the Maslow hierarchy of needs is significant in this theory and it allows leaders to come up with individualized motivational strategies for every employee (Utaminingsih, 2017).
The contingency theory also impacts employees in a number of ways. For instance, leaders can provide them with solutions in specific situations. Using the contingency theory managers can be able to respond to virtually any situation employees may encounter. Instead of focusing on the results of the problem, leaders can dig deeper and find the actual causes of the problems this, in turn, helps employees to undertake their tasks with great efficiency (Pettis, 2017). It also leads to increased trust in their leaders as they are sure they can get them out of any situation regardless of how challenging it is.

4.1 Critique analysis of the theories
Both the behavioural and contingence theory have significant impacts on organisational success. For instance, Walmart operates in one of the most competitive markets in the world. New retail stores are coming up every single day and the organization has to beat them at all times for it to continue having a competitive advantage on the market (Whitmore, 2020). The most recent development is e-commerce that has allowed people to shop online from the comfort of their homes. The result is increased competition and reduction of Walmart customer base as some have been already taken by the online platforms. However, the contingency theory allows Walmart managers to adjust to the changes in the environment and offering consumers something better. Walmart is slowly investing and increasing its presence in online platforms. In a few years, it will be competing with online retailers in a healthy environment. Walmart values customer satisfaction and saving money for its customers. The contingency theory ensures that leaders can ensure extreme efficiency in the organization at all times. On the other hand, the behavioral theory significantly influences the culture of an organization and also the beliefs. For instance, Walmart employees and managers often struggle to offer customers massive discounts and a great experience (Thokozani, S.B.M., 2017). This is only possible through employee positive behaviors and a culture that allows consumers to be comfortable in the massive Walmart stores. Besides, employees treat customers with respect thus making them feel valued. The motivational strategies are taken by the company also reflects a great use of the behavioral management theory. All employees are motivated with personalized strategies (Crossman, 2016). This is because everyone wants something different and the behavioural management theory gives the leaders a way to understand employee needs and structuring their motivation according to the needs.
5.  The theories used by the company
The theories used by Walmart help employees navigate the day to day practices. For instance, motivational theories combined with the behavioural theory ensure that employees get what they want. In an organisation, every employee wants something that is in line with his or her needs. Some need recognition for hard work. Others want promotion and others want salary increments to cover their needs. The behavioural theory allows leaders to define employees and thus coming up with the best motivations for every employee (Kulkarni, 2017). However, motivation alone is not enough. The contingency theory allows managers to deal with the root causes of problems instead of the problem itself. This in turn makes employees have a smooth experience while working in such an organization. The combination of these theories significantly increases employee performance as they are well motivated and trust their managers to help them in any challenging situation they may encounter. They could love to work in a company that values their efforts. They do not like organizations that hand their gifts at the end of the month without any personal attachment. Therefore, someone could work at Walmart successfully. Value-led organisations are always successful. This is because they can align themselves with employee values. This in turn leads to extreme efficiency and motivation as the organizational processes are harmonized. Besides, the current world is highly turbulent and organizations have to deal with different situations daily. The age of the “hands and not the brains” died with the industrial revolution. In the contemporary world, brains are the most important part of the organization (Harrison, 2018). Therefore, understanding employee behavior and aligning it with organizational culture and values is the only way to navigate the market with ease.
6. Align personal Values, Attitudes and Beliefs with the organisational
Interpretation of the theories described above cannot be interpreted in any way. The behavioural theory allows managers to study and understand employee behaviors and the contingency theories allow managers to navigate the changes in the environment. Therefore, regardless of a person’s believes and values, the interpretation is the same. Employee values sometimes may be significantly different from that of an organization and therefore find it a little challenging to align with the organizational values. However, when it comes to top the application of these theories, the difference in values and beliefs do not affect their application as they can be applied with any values and beliefs (Harrison, 2018). Aligning myself with Walmart's values will starting with believing in their goals and objectives. Walmart believes in treating its customers well and also saving them money. The first step in connecting and aligning my values with Walmart's values is to identify my values. This will be done by being able to describe my peak experience and what values were being implemented. Then I will proceed to my greatest frustration and what values were suppressed. The second step is familiarizing myself with the organizational values. This may not be straight forward but the values always set the tone for workplace culture (Vance, 2020). Therefore, understanding the organizational culture and what it cares for will ensure. Finally, I will create an action plan on how I will align my core values with that of the organization. This includes ensuring that I am practicing my core values at work and that my values are consistent with those of the organization. I this not the case, the best step will be to find a way to connect with the organization. 
7. Conclusion

In conclusion, behaviour and contingency theories of management are essential in organizational leadership. This is because the current world has become highly dynamic and it requires organizational leaders to be able to solve the problem daily. This is the reason why human resource function has become significantly important. The behavioural theory allows the management to study employee behavior and coming up with personalized strategies to help them align their core values with that of the organization. Walmart I an example of organizations that apply the above-mentioned theories in ensuring that it offers its customers the best products at the lowest prices possible. The leadership theories help them develop the best and motivate workforce in the retail business thus maintaining its position in the global market. Its value and beliefs are aligned with employee values thus making performance efficient in the different markets that the company has ventured into.
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[This report will approach a critical analysis of  Walmart company strategy and the theory’s that is applying for the management.]  
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