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[bookmark: _Toc100319817]Introduction 
In this report I will write about staff absent at NHS and the reason of that. We need to find out at this report what cause this problem analysing and finding some solution for the problem


[bookmark: _Toc100319818]What is absenteeism?
The absenteeism is a habit being off from work, but it should not muddle with absence from work such as days off, holidays, or urgent matter. When employee is upsent for some reason examples: mental problem, injury, low morale, employees age. 
The absenteeism can affect any workplace and business. For sure staff upsent can affect at business in each department bust still it depend how long it will take, and it will be a good idea to always have another staff to cover the deputy. 
Absence from work affects other team members and 
It can be challenging for other staff if they must do their colleague job and responsibility. At the same time, it can be hard for employee’s family when the extra jobs and pressure added to a family member. 
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[bookmark: _Toc100319819]What are the causes of absenteeism?
[bookmark: _Toc100319820]There is Different reason people decided for not going to work. 
When people get bullies from anyone at workplace or unrespect it can be one of the reasons gets away from work.

Mental health issues
Mental problem becoming more day by day in the UK, it can be stress depression or social anxiety, but it can cost lots of financial losses at business. Specially the current situation because of coronavirus lots of people experience mental problem and lose their jobs. 

Family / personal reasons
For some parents who they face childcare problem or some adults they have responsibility for family member with out any extra hand can be very challenges.



Illness & physical injuries
Getting away from work because of illness or injury it is common, and employees need to be off from work. 


Bereavement
It is hard when unexpecting news any staff face and it is important to understand their situation, with helping and giving them support can help they come back to normal situation.






Low morale
Any time when member of a team if got low confidence and feel underestimate and unappreciated at work they feel that their hard is not appreciated. They think their absent wouldn’t matter to anyone.

[bookmark: _Toc100319822]What is a PESTEL Analysis?
Pestel analysis is a framework at any business which breaking down the opportunities and risks into Political, Economic, Social, Technological, Environmental, and Legal factors.
[bookmark: _Toc100319823] Analysis of the NHS
When we are saying NHS, this is cover national health service all around United Kingdom which is a free service for UK resident, and it is running more than 50 years. In the recent report it shows the system struggles within lack of qualified staff and financial standing. At this part I want to show this problem in the pestle analysis which include Political, Economic, Sociocultural, Technological, Legal, and Environmental factors.
Political Factors: Political factor can affect the NHS
Brexit can be one of the reasons as political wise affecting the NH’s. There are lots of staff from EU working at the NH’s but after Brexit they left their jobs. 
[bookmark: _Toc100319824]Economic Factors
There are two economic factors affecting the NHS one of them were 2008 financial crisis in the entire world faced that and UK as well. The other one was austerity measures in the response to the recent economic downtown. The UK government introduced a wide variety of austerity measures with the goal of cutting down NHS staff salary. These were one of the reason those time lots of NHS staff left their jobs. 


[bookmark: _Toc100319825]PESTLE Analysis over all result for NHS staff absence 
NHS is one of the biggest services in the UK and some changes like Brexit, financial difficulty, population, and some legal claims does cause
staff upsent. 
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Cause and effect (fishbone) Quality, Service Improvement and Redesign Tools:
1 Analysing fishbone diagram for NHS staff absent will help us to understand what the actual problem is and explain how to sort out cause and affect of analysis before of working on solution. By using fishbone diagram, it makes the job easier find out why the problem is occurs, it is easier to understand the issue with a much more range of possible solution one or two. 
2 How to use it fishbone?
First, we need to find out the cause in details, who else is involve, where and what time? We must write the problem in the box then drawing and arrow and pointing towards it. For this case the major factor is what is the reason of absent for NHS staff.at each section we discased about the strategies of this matter, leading, conditions, and well-being. 
2 Take each of the main categories and identify possible factors contributing to the problem.
I found out each identify factor and I kept add more line off the spine as I caried on explaining. At fishbone diagram I did find a wild rang of possible underlying factors of the problem. 
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SWOT analysis
Swot analysis not only conducted by organization and corporation it can be conducted by individuals as well. You are not only creating a SWOT analysis just for the sake of it. The objective also acts as the goal on what you want to achieve after conducting the general analysis. 
At this case we talked about poor communication at hospital department. They needed to communicate more with each other and if there is some support for this problem it need should be ask. We did mention about bad report swell; when we think more deeply in this matter it is a clue of bad report which the problem not reported on time. Then we will move on and discussing about leadership; at that hospital the department they faced difficulty of staff absent it shows if they had a better leader the situation could control better. At last, I want to note if not having enough staff there must be some urgent staff to cover the job.

What will be the opportunities of the swot analysis?
1 Chance for new people to join: if the hospital needs more staff, it is a chance for new people to join in and it is a good opportunity for those how looking for jobs. 
2 
3 A chance for the system to get update: after facing the issue of having lack of staff it is a reminder the system needs to get update. 
4 Finding where the fault is. After researching to find out the issue it is much possible chance to find out where the fault is. 

What is the solution of swot analysis? 
Taking an action as soon as possible 
Making change at system if needed
Making the team bigger
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the leader must change; a department leader must know everything and before the situation get worse everything should be under control.


changing to work policy staff must be agree when they sing the contract if there is not argent matter they cannot be paid for their absence


  For having better service patient must be happy, so by having more staff to cover      absent staff the system will has high quality.
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What is action planning?
It is plan and strategies for an organisation or a project. It will Sys when the plan needs to be done, with who, and where that’s why it is called operational planning. The result shows if it was a successful plan. The key to your method become the goals of your actions plan. For finding out if the action plans are working you can monitor progress checklist. Action plan are for finding out about the time the plans needed.
 Action plans are something you can decide when you need to do and how long it will take. 
At this case the action plans must be follow step by step.
For example: 1 population 2-time 3 budget 4 equipment needed
If you have the budget but not having the action still, it is not working.



Action plant for staff absence 

There must be a method to gets the goals and always the staff absence must be monitor. They should know the role of agreement if there is not an argent issue, they must attend the duty. There is two different ways for staff engagement. First give the chance to says the reason of their absent and asking their opinion for solving the problem.
Always talked to staff and remind them the attendance policy. At the same times the department should educate them self how the can motivates the staff for better attendance. The communication and being update with department must take place regularly. 
Never forget those working hard and good behavior. Those who worked hard even if they had challenging times, they must be reward.by seeing a positive action from your side they will understand their hard works was appreciated. Be visible and approachable and support a focus on staff engagement at board level.

Support your staff during career progressing it is very important for an employee’s career. Making an effective program and always plan one to one meeting between manager and staff for better and stronger relation. 

plan to implement the decision made to solve the complex.
All the idea for improve the situation must fit into established direction and you need to find out where the practice taking place but if your practice does not engage with method of planning. You always need to follow the strategic planning method. The result of new plan should be share with everyone. The first key point in plan was changing the leader for a succeed result. If the leader start looking for trained staff, they can cover the duty there will be no complain about not having enough staff. The system must be update with new technology how to monitor where is the fault and which staff is not following the role. Asking financially to help from government. Government needs to be updated there is a lots of expectation and Demond from the system. 
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The discussion of success indicators to measure the effectiveness of the decision.
There are many reasons why employees are absent from work, including dealing with personal issues such as depression, illness, and childcare obligations. However, one of the biggest reasons is they don’t feel engaged with their work (Forbes, 2013). Employees will not show up for work if they don’t feel a connection with their supervisor, co-workers or with the work itself.
However, the result of the plan is positive if all these instructions will be follow the problem can be solve. 
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