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1. Introduction

This is a personal report about my journey through attaining a career in the health and social care envoiroment as a healthcare management. You will get an insight into how I came to understand my own personality and behaviour in a professional work envoiroment. I have conducted several researches to find out about my strengths and weakness and how I can improve them. I decided to start studying after many years of being a housewife, although I love my role as a mother and a wife, I felt the need that I wanted to do something for myself. I spoke to friends that have gone into studying as mature students who were in the same situation. The fact that they could combined a family life and study at the same time gave me inspiration that I could achieve the same. I have always had a passion for caring for people young or old that’s what motivated me to do this health and social care course it is something that I am naturally good at. I understand that I need to have certain skills for this career path this course is a natural spring board for me to succeed in my chosen field.my understanding of professionalism in the health care envoiroment is someone who is highly knowledgeable, accredited with the higher standard of conduct and upholds a level of integrity where one is always seeking further continuous training to stay relevant at all time. It was important for me to do this course to aquire the correct skill set so I can be the best version of me without compromise.

2. swot analysis
Strengths
being a full-time mum, I am willing to put in time and effort into my learning by coming to university and learning new skills, to improve myself and future prospects. I am implementing my skills in my day to day life. From last term one of the skills I am using quite often which is helping me with my everyday life is effective time management. These transferable skills have helped me manage my time better and contructively. I plan and structure my day and priotise the important things that need to be done first. I plan ahead by writing down notes of things I need to do and sort them out according to order and importance. With Self-management skills I manage my time well and get thing done promt and effectienctly... 
I have good communication skills and confidence to approch people using body language and listening skills and I am aware of various types of communication. I can speak different languages which is quite useful especially in a health and care envoiroment. I am able to work in a team. I have experience working with people at all levels. I am good at organizing and prioritising.the team management skills have enabled me to manage a team as a team leader and understand the members of the team better. I am able to encourage my team to work towards tasks and meet deadlines, I plan and delegate tasks in a group making sure the group members are happy with the tasks I have assigned for them. 

Weakness’s

I have not been in a work envoiroment for many years. I was a housewife looking after my family. My customer service skills are a bit weak I need to improve them by interacting with people maybe start work or voluntary work that way I can gain experience and confidence with customer service. 
My IT skills are weak I am not very good with modern technology but since I have started this course, I am a lot better than when I started .and I hope to improve by the time I finish this course.


\

opportunities
I have previous experience working in administration. I can find a part-time job or do some voluntary work to gain my confidence again. To improve my IT skills, I need to do an extra basic IT course that way I can be more confident to use a laptop.


Threats

I have four children the youngest is one years old. I started this course when my baby was seven months old. My husband works full time and 1hour or more away from home. Appart from my sister in laws I do not have family in London. My sister in laws work full time apart from weekend and school holidays they are not available to help me with the children, I give my children to a child minder while I am at university I find it hard when the children are not well as I cannot leave them with the child minder, so far the last two terms was ok only because it’s a part time course Ive managed. I hope next term goes smoothly. 
Belbin

According to Belbin there are nine important team roles these nine team role behaviours are required in a high performing team. Team Role behaviour should be utilised as and when needed. Each member of the team will have two or three roles which they feel comfortable with, they can change their allocated roles over time. Everybody has their own personal strengths and weaknesses, and each has equal importance.
By putting Belbin theory into practice, each team member can realise its true potential and bring maximum benefit to the teams performace. Once the Belbin analysis has been undertaken each team member will be in a position where they are able to express the primary method to utilise one’s skills, therefore it creates a greater self-understanding of their strengths, which leads to more effective communication between the team and management. teams can improve and 
understand and make a difference in the workplace. 

3.Research learning styles


Resource investigator
They are the best at negotiations and setting up contracts outside the group they are good at exploring and finding ideas to bring back to the team. 


Team worker
Is someone who is strong and performs well to reach their goal. Helps the team to emerge, using their multi skills to identify the work required and complete it on behalf of the team

co-ordinator
A person who focuses on the team members and delegate work appropriately. They organize and negotiates with others to ensure they work together effectively.
Plant
is someone who is good at solving problems they are highly creative

Monitor evaluator 
They are fair- and serious-minded people, good at analysing problems and evaluating ideas they determine their viability and help develop them future.
Specialist
Is a person highly skilled in a specific and restricted area? They have qualities that are unique.
Shaper
Is a person who challenges the team to improve. They are dynamic and enjoy stimulating others. They ensure that the team keeps moving and does not lose focus.
Implementer 
They are well organized and work systematically. They turn the team’s ideas into practical actions and plan a workable strategy and carry it out as efficiently as possible.
Completer finisher 
Most effectively used at the end of tasks to finish they normally finish what they start subjecting it to the highest standards of quality control.

There are four learning styles the linear style is when someone prefers to concentrate on a task at a time, they need to specifically put information in order 
so, they do not lose focus. If the task is put in order however they can be multi tasked

I have listed some special features of linear learners which include:

· They are naturally organized 
· 
· They compare and contrast facts to understand them
· 
· are usually more verbally oriented
· 
· are usually left-brain learners
· 
· need structure and logical progression
· 
· relate to written materials with a traditional outline format
· 
· dislike surprises such as pop quizzes, spot role-plays, etc.
· 

mind mapping

another style is mind mapping style which is used to solve problems and analyse a project at an early stage. A mind map encourages the entire brain. This technique is a powerful tool because it allows you to think visually.it is good for gathering information brainstorming and data presentation you can use it for many other things. Mind mapping is very effective you can use both part of the brains at once. The right side likes to think freely it is imaginative and creative. whereas the left side is structured and organised and it controls the analytics and logic.it allows ideas to be organized in a thoughtful and logical way. mind mapping is effective because it improves the capacity to see the bigger and improves our ability to recall and retain information through patterns and associations visual information maps that are good for reports and presentation.it helps to clarify thinking and saves us time by focusing on key issues.
 I have listed ten uses of mind maps.
Map out a decision
Organise information
Brainstorm ideas
Create a strategy
Keep a track on meetings
Present and share ideas
Set up a project 
Plan events 
Take notes 
Assess on a situation 


Graphical organisers
There are many types of graphic organisers there is a specific type suited for any particular type of event. There are several known types of these great visual aids which can be used to get information and ideas across efficiently. Studies have shown that retention is better and the recipient call recall information better. There are serval types of maps. A Problem Solution Outline map is helpful for students it helps to find a solution to problems. It is useful for mapping effectiveness and the cause. A problem solution map is useful for organising finding the cause of a problem. It helps students to compare different solutions to a problem. 
Flow chart
A flow chart is good to use in presentations business reports and projects. With flow charts you use shapes and boxes represents moving forward in a chain of events. Flow charts are perfect for presentations, project or business plan. 
there are three types of common charts in order to create good flowcharts we must know the common flowchart symbol
· Process Flowchart.
· Data Flowchart.
· Business Process Modelling Diagram.



The VARK Questionnaire for 
Younger People
Your scores were:
· Visual 4
· Aural 4
· Read/Write 5
· Kinaesthetic 4


4.Potential role and suitability

By the end of my studies I hope to gain a position as a healthcare manager within the private sector. health care managers manage a specific clinical department. they must be flexible Most medical and health services managers work full time. They work evenings and weekends; hospitals and nursing homes are open at all hours the managers required at different times they may need to be on call out in case if emergency. They need to be able to adapt to changes in the health care laws and regulations. medical and health services managers work close together with other health care workers physicians, registered nurses, surgeons and medical clinical technicians. the duties they are required to do is communicate with the members of their team and senior authority. the duties they are required to do is communicate with the members of their team and senior authority. the duities they are required tyo do is communicate with the members of their team and senior authority. Ensure that the facility in which they work is up to date on and compliant with laws and regulations. Recruit, train, Keep and organize records of the facility’s services and supervise staff members. Develop departmental goals and objectives Prepare and monitor budgets and spending to ensure departments operate within funding limits Manage the finances of the facility, such as patient fees and billing Represent the facility at investor meetings or on governing board.
Nursing home administrators require a licensure for a nursing home adminstator they take care of the building as well as the residence, they manage staff, admissions, finances, 
Clinical managers work in a specific department, and have responsibilities based on that specialty. Clinical managers set up policies, goals, and procedures for their departments; they evaluate the quality of the staff’s work; and develop reports. 
Nursing home administrators require a licensure for a nursing home adminstator they take care of the building as well as the residence, they manage staff, admissions, finances, 
Clinical managers work in a specific department, and have responsibilities based on that specialty. Clinical managers set up policies, goals, and procedures for their departments; they evaluate the quality of the staff’s work; and develop reports. 
 information managers are held responsible for the maintenance and security of all patient records and data. They must ensure they are up to date with the information technology, and data bases are correct, accurate and complete and accessible only to authorized person. managers must ensure that databases are complete, accurate, and accessible only to authorized person.
 My previous experience working in an optician as a receptionist  gave me an insight into the healthcare envoiroment on a daily basis I encountered people eye related diseases who required visual diagnosis correction as a front line staff I had to build relations with a vast majority of the patients from a small task such as meeting and greeting leading to pre-test questionnaires regarding life style on a more intense level I have had to resolve conflict related to the appointment diaries where at time appointments had been double booked. At times I dealt with patient who have come into the optician for the first time and not knowing whether we were first point of protocols it was my duties to advise the patient to go to the GP, pharmacy or book an appointment without optometrist



5.BELBIN

According to Belbin there are nine important team roles these nine team role behaviours are required in a high performing team. Team Role behaviour should be utilised as and when needed. Each member of the team will have two or three roles which they feel comfortable with, they can change their allocated roles over time. Everybody has their own personal strengths and weaknesses, and each has equal importance.
By putting Belbin theory into practice, each team member can realise its true potential and bring maximum benefit to the teams performace. Once the Belbin analysis has been undertaken each team member will be in a position where they are able to express the primary method to utilise one’s skills, therefore it creates a greater self-understanding of their strengths, which leads to more effective communication between the team and management. teams can improve and understand and make a difference in the workplace. 
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I undertook a Belbin test, above is the pie chart results I achieved. according to the test I have innovator, chairperson, explorer, driver and team player skills. I am a strong independent and can solve problems efficiently can bring a team together and deal with the team members respectfully, in an open-minded way. i am gregarious and cheerful, I can improvise and communicate with others giving them new ideas and developing new contracts. I am energetic and ambitious a strong motivator who has the ability to push the team forward to succeed. I am caring and I do avoid conflicts i like to help others I am friendly and agreeable. with the skills I have I can work in any health and social care envoiroment because these are the skills required for health and social care.  My executive, completer, analyst, and expert skills need improving. I am confident to apply for a job with the skills I have already and the rest of the skills I can improve while I am working the more experience, I gain the better I will be at my job.





6. academic, professional and employability skills
Code of conduct
Code of conduct gives reassurance to the public that uses healthcare services what they should expect from the support workers. It is based on the principles of protecting the public It also assures the support workers to deliver high standard care and support to our residence. We are responsible for our actions we look out for the wellbeing of people who use our services. We work together with our peers to ensure we deliver a safe compassionate high-quality service. Work effectively bear in mind the health and safety and wellbeing of public. Respect their confidentiality and rights. Promote equality, diversity. Continue and strive to improve the quality and standard of health care by continuing professional development. This code helps me identify for continuing professional development, it will ensure me to meet my requirements I will be able to know whether I am working towards the standards and how I need to improve. Fulfil my role requirements and behave correctly and protect the public from any harm which is essential in my job role. This code will help the employers to identify what is expected from the social care workers, if they are meeting their standards and if they need further support or training to improve themselves.
My understanding of the 6 c's
The six Cs - care, compassion, competence, communication, courage and commitment.
The care we provide makes a huge difference to the community it improves their health it defines us and our work. patients have trust in us they believe Every stage in life the care we deliver is just right for them. compassion is how we deliver care through kindness respect dignity and empathy.it also matters how people realise and understand the care they recive. Competence is the ability understand someone’s needs and have the knowledge to deliver effective care and treatments required based on evidence and research. Communication is the key to a good workplace with benefits for those in our care. And for effective team working communication skills are essential. Courage will enable us to speak up and deal with the situation it teaches us new ways of working and do the right thing for the public. We need to be committed to improve the care for our patients and their needs in health social care commitment is the main factor for our patients and populations.  

7.Being an effective team contributor


Teamwork is important for a success business. Team work is important in the professional world. It is important to get along with your team to build a strong team. you can work on your but working with others will benefit us we can get work done quickly meet deadlines easily and effiently. To succeed in this completive world, we need to have new ideas different members of the team will have their own knowledge and understanding which they can share with the rest of the team. If we have diverse team members and we share and put together our ideas to benefit the business our business will be thriving. We can help each other solve problems if there is collaboration within the team.by working together and exchanging idea we can come up with the best solution. We can use this opportunity for brainstorming, use new ideas and ways to meet set goals.my understanding of team work is the advantages of working in a team ensures us to me deadlines the team members can help one another to perform high quality work if one member fall behind the others can help pick up, that way the work is done on time maybe faster. By working together, members of a team feel a strong we are all heading in the same directions we are aiming for the same goal. if you offer an idea that helps improve productivity everyone in the team will acknowledge that it builds trust within the team. Recently I did a presentation in a team of three we all wanted to get full marks on our presentation we had to help and support each other  to do this presentation we decided what topic we will we presenting and we shared our work between the three one took care of the slides while another did research on the topic we came met outside class to share our ideas we spoke and text and kept each other informed how much work we got done, together we did a wonderful presentation. It was our first presentation we were very nervous, but we over come it the feed back was positive we worked very well in a team it was recognised by everyone that we worked hard and spent time on the presentation. We felt that our work was valued when you contribute to something that produces results. 














8. utilising feedback for moving forward


There are different types of feedbacks that you can give to your staff. in a working envoiroment continues form of feedback is important whether it is to inspire educate or motivate someone to continue their personal development both intrinsic and extrinsic. There are several forms of feed back each method carries its own importance at different stages of one’s career development. Evaluation feedback is the primary purpose where an employee will know where they stand. this feedback will help them move forward and improve and gain better results. There may be comparison between other employees and set standards where the employee’s performance is compared Successful evaluation feedback can be given by the employer to Record and monitor employees’ outcomes and progress. Make role, responsibility and feedback clear. Appreciation feedback is what you give when you want to show appreciation to an employee for their hard-working performance it is important to thank and acknowledge them, this will encourage and motivate them to try harder. If it is specific the employee will know why they received the appreciation feedback. This will help them to identify what they can do to improve. and learn more about their role and responsibilities in the company. A coaching feedback is different from evaluation and appreciation the idea is to inspire the employee toward further improvement.by coaching feedback it increases and encourage employee’s behaviour to maintain effectiveness and commitment. Giving and receiving feedback will help the employer and employer strengthen their relationship and create a positive working envoiroment.

9.short- and long-term goals
I have started this course to improve my skills for my future job prospects. I have learnt a lot from this course so far, I have learnt how to communicate in different forms it has built my confidence I have good time management skills my IT skills have improve since last term when I first started this course. I have a better understanding where my strengths are, I am positive that I overcome e my weakness’s I am able to recognise the areas that require improvement. Once I complete this course, I would like further progress by enrolling onto the level 5- and 6-degree level. The degree will be a stepping stone to attain a career within the healthcare management sector.










 

 


10.personal develop plan.

After leaving secondary school I did not do any further education I got married into an educated family where everyone studied and have obtained degrees. my husband is an optician and I am a housewife I have four children. Even though my husband or in laws never made me feel uneducated I always felt down especially for my husband, him being educated I felt that he deserved better I know his family had high expectation for him all these years of marriage on and off I always wondered if I can do something that would make everyone proud but I never really looked into it. I got busy with the household and children and time just flew by. When i was pregnant with my fourth child last year I felt that I really wanted to study do something for myself. This course came along which a friend recommended, this opportunity really inspired me after having my baby four months later I started this course, ever since I have started coming to university I have realised I enjoy using public transport the underground, I have been living in London  many years but never travelled far and used the underground by myself I now feel independent I can travel on my own. I enjoy attending lectures I never thought I would enjoy studying I look forward to coming to university and meeting everyone I have made a close relationship with everybody in my class. Nowadays I feel good about myself I feel independent happy. After I finish this course, I hope to do level 5 and 6 and obtain a degree I want to do this for myself my husband and family who are supporting me in completing this course I want to feel proud and make everyone proud. Sometimes it gets too much studying and looking after children it gets quite overwhelming especially when I have deadlines for assignments I get stressed and weak I feel that I cannot carry on then I focus on my goal, what I want to achieve and the support from my  husband I pick myself back up and feel strong again. After I finish my degree, I hope to get a job as a healthcare manager I am planning to apply for jobs with the certificate I achieve at the end of this course or do some voluntary work in the healthcare sector. I can start off in a lower position and work my way up, gain experience and improve my skills.


Conclusion

From the report analysis we can conclude that I am in a far better position of understanding and achieving my set goals, than I was at the beginning of the course. I can confidently analyse data and extract the useful information to enhance my learning skills.
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