
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 6 - 40 Credits

Workbook title: Competency Based Workbook 3 (PCDA) 
8000 Words 

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: __Jordan Warmeant____________________________

Learner’s University Registration Number:
___________2319966____________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 3 (PCDA) BMPP6000D




Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.


Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Understanding the Police Officer Role
	2000

	Task 2
	Communication Skills – social media
	2000

	Task 3 
	Leadership and Team Working
	2000

	Task 4
	Coaching, Mentoring, Assessment
	2000

	
	
	

	 
	Bibliography
	

	
	Total
	8000





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.**  



Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)
ANSWER:


Policing throughout the history inside the UK has recently undertaken a significant transformation throughout history. The transformation has moved towards a more professional, evidence-based approach and a more accountable model approach of practice. The main transformation is the work of college of policing which purpose is to standardise training, promote ethical behaviour and to enhance the effectiveness of police officers during incidents. This essay will outline a policing incident that I had played a significant part in with a victim and critically analyses the use of College of Policing and how this has made me a more modern police officer.


Domestic abuse incidents are one of the most complex and high-risk areas of policing. Throughout research of police recorded crimes 20% of these crimes relates to domestic abuse which remains as one of the most reported crime types that officers will attend to on a daily basis.

Around 20% of all police recorded crime relates to domestic abuse, accounting for over 400,000 recorded incidents each year. It remains one of the most prevalent crime types that officers respond to every day. (NPCC, 2025)

The incident that I had played a significant role in with the victim is an incident of a domestic abuse repeat victim of the same preparator. I had attended the address on an emergency level response of an abandoned 999 call from the victim phone number. Whilst I had attended I had used the Domestic Abuse. Stalking and Harassment tool (DASH) risk assessment which allows officers to assess the risk that had been presented to them by the incident. (College of Policing, 2022).

When I had arrived at the incident the victim had been extremely dishevelled, presenting in ripped clothing and a small laceration to the side of her face. Due to this level of risk presented I have referred back to the National Decision model (NDM). Which is set out for police officers to use at every incident, the NDM uses the code of ethics at the core, the first stage I had used was the gather information and intelligence aspect of the model by reviewing the previous incidents on the way to the incident helped develop the risk that could have been presented for the officers upon the arrival. Using this intelligence helped me understand that the victim has not previously supported police action meaning that the level of risk presented to the victim had increased due to the increased reports made by them.

I had spoken to the victim asking what had happened, but the victim explained that she had fallen over inside the house and this has caused her clothing to be damaged. I had then asked the victim what had happened for the injury to her face, and she had become distressed explaining that nothing had happened.

I had then asked the victim if anyone else had been present and she had denied this and explained that no one had attended the address. I have then searched the house which had uncovered male item belongings and holes in doors which represented punch marks. Using this information I have identified that the information that had been provided by the victim was not true.

I have then requested for further units to carry out an area search for her ex-partner as the perpetrator due to the intelligence of previous reports and items inside the home address relating to him. In domestic related incidents police must speak to both parties involved to establish the circumstances from both parties involved and then police must take a positive action which is defined as police to make people safe in any domestic related incident police must take positive action to support the victim and other people involved in the incident. (College of Policing, 2018)

I have then questioned the victim and prioritised safeguarding by applying a trauma impacted approach ensuring that the victim understood that I was there to listen to her evidence and explaining that I understood her reasons for not pursuing a conviction and had then explained the process of using DARA a risk assessment tool by asking her questions which she had consented to be shared to partner agencies and I had then referred to her specialist agencies such as Live Fear Free.


Officers have then made me aware that they have conducted House to House enquiries which has ring doorbell footage of recording of an incident between the victim and the offender where the offender has gripped the victim by the throat and punched her to the face causing a laceration. From this I have used my NDM and assessed the risk that had been identified from the incident and have then explained to my colleagues that the offences we are looking at is Non- Fatal strangulation and Domestic violence common assault and that the offender needs to be arrested, I have used the positive action tool by assessing the risk and identifying the best level of action.

I have then used my professional judgement to pursue a victimless prosecution due to the risk of further assaults taking place and to best safeguard the victim I did this by utilising the evidence that had been presented by the incident such as photographs of the injuries, witness statements from the neighbours including the CCTV that had been collected and the use of my body worn video.


Reflecting on this use of college of policing, my role of a police officer has changed as I have now had more experience in incidents which allow me to take control and lead in certain incidents, meaning that my knowledge can help identify the correct approach to incidents.

Throughout my time serving as a police officer the biggest challenge I have faced in my career as an officer is unsupportive victims of domestic related crimes. Becoming a modernised police officer I have used my experience and training that has been applied from the college of policing into daily practice and daily use of the principles and frameworks that had been established by the college of policing.

The workforce transformation (2018) emphasises modernisation through new entry routes for colleagues to join via degree or non-degree, role specialisation for example the workforce transformation has allowed me to become more modernised as it has allowed me to do attachments specifically to roles that I want to pursue throughout my career. This workforce transformation recognised that the traditional policing was insufficient to meet the demand and that professionalism had to require structural reform. (College of Policing, 2022)

As I am coming to my final year of probation this year has marked a transition from myself as a novice police officer into a more independent officer. 

The domestic abuse related incident illustrates a shift in the way of being a police officer as at the beginning of my career I was more concerned with guidance from other officers in what should be done to be efficient and was relying on procedural compliance. Over the three years I have developed more confidence In attending incidents by using the college of policing framework to exercise professional judgement. In the domestic related incident I had illustrated a more evidence-based approach and safeguarding the victim the best way I could.

As I approach the end of my probation I have evolved in a greater term of accountability by listening and learning the expectations of leaderships from people involved in leadership roles and helping newer colleagues with decision making and advice at incidents this has then helped develop a much more critical perspective on policing.

Word count: 1256 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


  
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

Policing inside the UK in the modern era has been shaped by a lot of transformation in the digital area of policing, The use of social media has emerged as a key tool for different forces to use to communicate with each other efficiently about incidents, gather intelligence and information, communicate with the communities. 

This essay will present a reflective account of a policing incident that I had attended involving an offender, it will evaluate different actions and decision making. This essay will examine the use of social media in policing incidents which includes the use of communities and promoting policy initiatives. This essay will explain the benefits and limitations of social media.

A policing incident that I had attended which I had used social media is a burglary offence where the offender had broken into a café and had been captured on CCTV breaking inside the Café and stealing money from the till area. The CCTV had captured a still image of the male that had entered briefly before he had put on his balaclava. Upon searching the scene officers had located a mobile phone which was found at the scene and staff had explained that this phone does not belong to the staff, and they do not recognise the mobile phone.

This still image had been sent to the retro facial recognition unit which will determine if any of his facial features had matched any offenders that had been convicted and charged. (Home, Office 2025). Unfortunately this still image did not provide a match with any suspect. So I had then compared the modus operadi MO of the crime which is defined as the pattern of the offender including description of the person involved and the description of the crime that they had committed (College of Policing, 2023).

I had used this to compare the MO with any other offenders to see if this would bring a suspect forward and to gain knowledge about the offender which could help assist with the prosecution. Intelligence had come back with a potential match with an offender which had committed offences in a different force area.

I have then requested that the still image would be posted to the social media account on Facebook to efficiently communicate with the public to see any member of the public could potentially identify the offender involved in the crime. I had also sent this still image to the force area of the offender who had a similar MO to see if they were possible to identify the offender.

I have also requested a charter application to be done on the phone as when digital media investigators had completed their search on the phone they had located a social media account and had then completed a charter account which had come back with an IP address and a name of a suspect.

A member of the public had provided identity of the male involved which matched the name of the suspect of the person responsible for the mobile phone. I had then risk assessed and arrested the male who had resisted and had then placed him in handcuffs. I had then conveyed him to custody and had then asked the inspector for a section 18 PACE search on his home address which is defined as a “constable 
may enter and search any premises occupied or controlled by a person who is under arrest for an [indictable] offence, if he has reasonable grounds for suspecting that there is on the premises evidence, other than items subject to legal privilege, that relates—
(a)to that offence; or
(b)to some other [indictable] offence which is connected with or similar to that offence.
(2)A constable may seize and retain anything for which he may search under subsection (1) above.
(3)The power to search conferred by subsection (1) above is only a power to search to the extent that is reasonably required for the purpose of discovering such evidence.
(4)Subject to subsection (5) below, the powers conferred by this section may not be exercised unless an officer of the rank of inspector or above has authorised them in writing.” (Police and Criminal Evidence Act 1984).

I have then carried out my search which had recovered the clothing that the offender had worn in the CCTV footage and had seized a till which had money inside.

Reflecting on this incident the use of social media had been vital as it had helped identify the male involved by following the force policy to look for information in regard to the offence. 

The police use a variety of different social media to help identify information about crimes and helps communicate with the community. The police use social media such as Facebook, X, Instagram and different news outlets to publish information about offences, missing person reports and information about any police activity that the communities will need to be aware of such as road closures. (Ministry of Defence Police, 2013)
The use of social media in policing has been vital in allowing forces to share updates on incidents, appeal for any information they need, and promote crime prevention programs. The use of social media is vital for the public to be able to communicate with the police about incidents which allows the public to feel involved in the evaluation of the police.

The police must adhere to the following social media policy:

“Chief officers should ensure their organisation has a dedicated social media policy, which should set out:
· compliant and ethical use of social media, including general good practice for both personal and professional use
· references to approved accounts and to account owners and administrators
· roles and responsibilities across business areas and operating procedures
· governance processes for the creation and closure of new and old social media accounts, as well as management of any personal and/or sensitive data
· the agreed parameters for the use of off-network or non-network or personal devices in the everyday management of accounts, for content creation and activation of business continuity plans
· the community management procedures for hiding and deleting comments, and for blocking profiles and accounts
· What a relevant content, such as public appeals, will be removed or archived in a timely way
· the standards of security and cyber hygiene for force accounts and approved apps, software and hardware
· how breaches of policy will be managed
· business continuity plans in case major social media platforms become unavailable
· clear delineation between social media used for contact and public engagement, and the use of social media accounts for investigations
· related local and national policy, local force guidance”

(College of Policing, 2026)


From my experience as serving as a police officer, using this policy is essential. This policy sets out a guidance for police officers to adhere to and helps them stay aware of the potential consequences of misuse of the social media for police.

One of the biggest benefits of using social media is communication with the pubic which allows the police the chance to engage efficiently with the community, address any concerns the public may have and to provide the public with valuable information such as real time updates in relation to incidents and safety alerts that can be disseminated quickly to the public’s attention, meaning it allows police to safeguard a more wider community.  

Another benefit of the use of social media is public engagement this is a huge benefit as it allows the police to publish articles about officer’s good work with communities which can help build the public trust as it helps build a rapport with the police and helps the public see the work that they have requested. It also allows the public to provide feedback to the police in terms of training and helps build a partnership between the public and the police in public safety.

Another benefit is informing the public of new ways to report crimes such as the online portal for members of the public who need to report crimes but do not wish to speak to control room on the phone this allows victims a chance of reporting anonymously which will help for domestic abuse cases where the victim does not want the offender to hear them. This benefit helps people to be able to report crime even when they are in fear of retaliation.

A benefit of being able to provide real time incidents to the public which helps build communication with the public urgently during critical situations. 
This real-time communication advantage offers several benefits:
1. Instant Alerts: Police can instantly notify the public about emergencies, such as natural disasters, accidents, or ongoing criminal activities.
2. Safety Instructions: Authorities can efficiently communicate safety instructions and precautions during crises, helping to protect the public from harm.
3. Traffic Updates:  Traffic updates can be passed urgently which will help assist commuters choose a different route, meaning that their journey is not affected by the road closures
4. Suspect Descriptions: The use of CCTV descriptions of the offenders can be used to be shared on social media for any tips from the public which can help create better outcomes for the victims.

(Educational wave team 2025)


The biggest risk of using social media is privacy concerns the public are concerned that the use of social media could lead to a data protection breach by sharing various different levels of information this could be used for the wrong reasons.

The other risks involved are a waste of police time, the public could send in tips which are not useful for the police which could lead to a waste of resources and time spent pursuing the wrong offender or information.

The other risks are the harm it can create on the reputation of the police force by poorly managed content such as missing person reports which the public do not feel is shared the same as a wanted offender which could impact the trust from the public on the police.

This essay has outlined a policing incident that I had attended which had demonstrated the use of social media in order to identify an offender. Social media is a huge benefit to the police as it allows the public to engage efficiently with the police and helps the public feel involved in incidents and helps them with knowledge with safety concerns and traffic concerns. However the use of social media has presented risks that must be adhered to the policies to help prevent in the future.

Word count: 1739













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

Policing requires a variety of leadership strategies as it is a dynamic and multifaceted process in calls where officers need to adapt their style ad approach to rapidly changing and high-risk escalation scenarios. This essay will reflect on an incident which I played a leadership role involving a vulnerable victim and an extremely aggressive offender. I will critically evaluate my leadership approach, by examining the different leadership flexibility in leadership style influenced the outcome. This essay will outline and analyse leadership strategies which have been used and developed through operational experience. 


The incident I had attended was an emergency early hours of the morning call reporting a domestic disturbance. When I had arrived at this incident I was met with a highly aggressive intoxicated offender who was exhibiting extreme aggression with officers, a distressed victim who had visible injuries. This call had multiple complex situations including children being present at the address and verbal threats from the offender upon female officers.

I had been the first officer on scene, and I had undertaken a leadership approach by using the risk assessment strategy by analysing the risk that had been presented at the call, safeguarding concerns for the victim and her children and for my female colleague. Due to this extremely volatile situation I had called for additional units to attend the scene.

I have then explained to my female colleague to assist with the disclosure statement from the victim due to the offenders’ verbal threats and extremely volatile behaviour towards females. I had then taken the lead and tried to engage with the offender the best way I could possibly do to prevent escalation in the situation. During this incident I had to rapidly change my leadership approach beyond command to communicating with officers arriving and the offender and collaboration with different partner agencies such as live fear free helpline for the victim. Live fear free is a charity that has been organised that can help give advice to domestic abuse victims and answer questions by the victims regarding domestic abuse. (Live Fear Free).

Officers on the scene explained that the victim and the family do not have any other addresses in Wales to stay at and explained that she was not on the tenancy for the property and the offender is the owner of the property. Due to this I had to direct officers to contact different hostels that are family friendly for this family and a place of emergency accommodation for the foreseeable future. 

I had to rapidly change my tactical decision making under pressure from the threats I had to apprehend the offender who was resisting arrest and was attacking officers when they had tried to handcuff the offender. I had then managed to cuff the offender on the floor but due to his extreme aggression of kicking out at officers. I had then directed the officers to apply leg restraints as I had control of his arms and his head, and we needed to neutralise the threat of assault an emergency worker. I had then directed an officer carry by carefully setting officers in the right position to carry the offender to the van.

From the beginning of the incident my leadership approach was a primarily directive approach and then approaching a transactional approach style which specifically uses clear structures, defined roles, and compliance. This leadership was necessary as the high-risk situation needed officers to gain control of the incident as quickly as possible as the threats had to be dealt with efficiently and the domestic assault.

This method helped me assign a clear instruction to each officer upon their arrival by providing them the right information. I had then directed each officer in different roles such as scene containment where the offender had been efficiently contained to safeguard the children and the victim. Dong (2023) explains that using a transactional leadership is effective in a structured environment which requires order and discipline which had been highly effective in containing the containment of the offender until officers had received the disclosure.
 
This method had been extremely successful in gaining control of the incident but the main limitation I had found was that it did not provide a clear emotional complexity of the situation which did not help assist with the distress of the victim.

Throughout time at this incident I realised that I needed to transition to a different leadership approach I had then changed to a situational approach due to the directive being insufficient due to the offenders extreme fluctuated behaviour between extreme aggression due to level of intoxication and then emotional distress. The victim required extreme support and reassurance from officers which helped me change to a situational leadership approach as proposed by Hersey and Blanchard (1969).

From changing to this model I had then changed my approach to more supportive communication with the victim by using a more empathetic approach by listening victim and explaining the different types of safeguarding measures we can apply and by listening and using her approach the best possible way which helped with building trust from the victim as they felt involved with the outcome.

Another way I had changed was using the supporting styles form the leadership style by Changning from a more authoritative stance with the offender I had suggested to use a calmer verbal language with officers taking into account that his level of intoxication is influencing his level of aggression.

By applying this leadership change it helped officers realise that a leadership style should be approached by the different human behaviours and the different environment queues such as the level of intoxication as seen in the incident.

Throughout the change in the incident I had to constantly re-evaluate the situation and had to constantly think about the different leadership styles. By re-evaluating I had to change to a transformational leadership I decided to use this environment as I realised I had been the most experienced officer on the scene and this leadership style allows me to motivate the officers and to foster trust with the victim. (Burns, 1978).

Throughout the incident I had noticed that officers had been asking for clarification on what to do and was asking for advice on numerous different outcomes. I had then used this leadership approach to motivate the team by encouraging the officers with the safeguarding concerns with the children and the victim. I had explained to officers to use their professional judgement and to contact different partner agencies that the victim consents to arrange a more suitable safeguarding arrangement. By using this approach it helped officers enhance the decision quality by officers using previous experiences and perspectives to create the desired outcome.

This approach had been successful as it allowed officers to collaborate and decide an appropriate decision outcome. However, the limitation to this strategy was the increasing high-risk behaviour exhibited by the offender which didn’t allow officers the time they needed to collaborate and compare their decisions. 

Looking back at this incident my ability to constantly switch between different strategies was effective as in the beginning the main priority was a directive style as we needed to gain immediate control of the situation as the behaviour exhibited had created major safeguarding concerns. As the incident prevailed the need to switch to a transformational and situational approach which helped to support the victims and children which allowed officers to find emergency accommodation for the family and helped detain the male and helped prevent a further de escalation of officers being assaulted due to his extreme aggression and resistance to arrest.

Looking back at the incident I have reflected and realised that I should have switched to a situational approach a bit sooner as being supportive and listening to the victim a bit sooner had allowed officers to gain a disclosure of an assault which would have helped officers reach a more risk assessed approach and would have saved time in controlling the offender. Looking at this incident in a reflective approach I realised that my direct approach had escalated the offender behaviour and looking back at it I should have used the situational approach to communicate with the offender and to use a more emotional intelligent approach with all parties as this has been seen as an effective approach in leadership. Goleman, (1998)

This incident helped outline the development of leadership tools that I had used from experience building it helped me risk assess the situation releasing the need to safely contain the offender whilst officers spoke to the victim to gain a disclosure of offences. By constantly reviewing the behaviour traits of the offender this helped develop a more direct approach of leadership as I realised that control of the offender is a huge priority. I had used a clear calmer communication tool with the offender which helped prevent assaults on police officers and tried to engage with the offender the best way possible without injuring the offender or officers. This incident made me realise that knowing when to take control and when to use policies is the most critical tool in leadership as it helps find balance between authority and empathy.
 

This incident required constant change and assessment as throughout the incident the environment had changed as the victim had become more efficiently communicating with officers this allowed officers to introduce a supportive ability to communicate effectively with the victim which helped identify the offences involved and helped to safeguard the victims the best way they wanted. 

Looking at this incident I was able to control a complex high-risk situation which allowed officers to apprehend a dangerous offender and support the victim effectively. However this incident has taught me to not be over reliant on a specific leadership ability and has helped me realise that different abilities are suited to different situations and being over reliant on control could escalate things with the offender and could prevent the victim from supporting.

To conclude this experience helped me understand that due to the unpredictability in policing incidents the need to switch leadership styles is extremely important as the risk involved in every incident is different and can rapidly change the ability to be able to use different leadership abilities is essential in building trust, control and effective policing.


Word count:1712





Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

Mentoring and coaching is important for police officers throughout the 3 years of probation. The start of probation for a police officer is extremely challenging and stressful the officer has to follow a tutorship with an experienced officer to fulfil a set of criteria that they have achieved through attending incidents. This is a huge milestone in a police officers’ career as it allows them to gain independent patrol status which allows officers to be able to be paired up with different colleagues and attend incidents on their own. Over the last three years I have undergone a variety of different mentoring and coaching and have engaged excessively. This has allowed me to gain better decision-making techniques and has helped me build a variety of independent competence. This essay will critically reflect upon my three-year probation and how coaching and mentoring has helped me develop into the police officer I am by reviewing the different mentoring and coaching strategies that I have experienced.

Coaching and mentoring are vital for a police officer development in their career, the college of police defines mentoring as a “relationship where a more experienced or knowledgeable person offers support, advice and guidance to help a less experienced person develop and progress.” College of Police, (2023) Using a mentor with new recruits in police is important as it allows the mentor to share critical experience with the new recruits to help them with the best approach at incidents and helps them with their development.

Coaching is a different method than mentoring it is a more structural approach where it focuses on improving the persons performance and helps them to achieve goals. Coaching is there for the coach to encourage reflection and self-directed learning rather than the coach providing them with direct answers. (Huline-Dickens, 2020)


Throughout my career I have benefited hugely from mentoring, the biggest benefit I have learned from my mentors is confidence in my ability and the skills that I have been taught to deal with incidents. When I had started my tutorship I struggled with confidence at incidents and my lack of experience affected my ability to take a leadership approach in the incident. I struggled with taking a leadership role as I thought that the other officers that had been at the incident had more experience and thought that this would be best suited for the victim of the call. My mentor had put in different techniques explaining that for me to reach my independent status I would need to grow in confidence. My mentor explained that reading up knowledge on laws and frequently reflecting on incidents would help me gain knowledge of the different outcomes that could be used at incidents, this advice had helped me further my confidence and helped me to achieve different leadership roles.

One of the biggest techniques I had taken away from mentoring is reflective listening technique this skill involves the student officer to understand what they have said by asking questions and openly listening to the response that had been provided by the tutor. This technique had helped me feel confident in asking questions and clarification of the tutor’s knowledge which helped provide a more extensive approach at incidents as we could reflect on what had been said at incidents. (Centre for policing Research and learning  no date)


Kolb’s Learning theory (Kolb, 1984) has a style called experimental learning cycle which is set with four stages concrete experience, reflective observation, abstract conceptualization, and active experimentation. The cycle emphasizes learning through experience, reflection, conceptualization, and testing new ideas. This theory has been very useful throughout my probation as throughout my three years I have been to many different incidents which has allowed me to gain vital experience which I have used to reflect on areas which had been successful and areas which had been unsuccessful which has allowed me to test a variety of ideas throughout my probation period in ways of talking to offenders and victims. This has allowed me to be able to support the victim the best way possible for them to feel comfortable and trust in the police.

Another relevant theory that I had used is Clutterbuck’s phases of mentoring Clutterbuck, (2022) this theory was relevant in my probation as it sets out different methods a method that I had used throughout my probation is rapport building and direction setting. This allowed me to build a good rapport with my tutor which helped with confidence levels. The direction setting method was a very good mentoring method as my tutor would set new goals each week slowly increasing over time in terms of independency. My tutor would set goals each week to help measure my progress, I use this method every week as I set development goals for myself to achieve to help progress to my ideal department.


During my tutorship in the beginning of my probation mentoring played significant part in helping me find a gap between academic learning and operational learning. My tutor would regularly provide practical guidance and emotional reassurance which helped prevent a feeling of stress and worry from making mistakes at incidents. College of police have found that mentors give ongoing support and helps as a role model which can lead to fostering confidence in officers and helps create a professional identity. (College of Policing, 2016)
 
For example, attending incidents of vulnerable people with mental health had made me feel uncertainty at the beginning of my probation. My tutor had then helped me observe different mentors to observe different effective communication techniques which helped me gain confidence and helped me learn and use these communication techniques in my own approach.

Through my tutorship my tutor had helped provide emotional support according to college of police this is seen as key technique to improve self-efficiency and confidence. (College of Policing, 2016) This had become incredibly useful throughout my probation following incidents which had provided a challenging decision. From these challenging decisions this emotional support tool had helped me reflect by having discussions which allowed me to process these incidents which had emotionally affected myself and allowed me to have a learning point for attending these incidents in the future.

Throughout being mentored In my career I have seen a lot of different supervisor’s and strategies that have been implemented from higher roles in the police force. The biggest negative I have experienced is high workloads can constrain student’s relationships with supervisors. For example high workloads can cause a lot of stress of newly recruited officers and having a high workload set by a supervisor can often lead to the newly recruited officer struggling with development.
 
A limitation for newly recruited officers is mentoring creates a sense of safety for that officer meaning that their development can be affected as they can become over reliant on having their mentor help them at calls and can stop them from learning from their mistakes as they can rely on the mentor to take charge and use their experience stopping the student from learning.

Despite the limitations of coaching and mentoring I have had a positive mentoring experience by having a good work relationship with supervisors and colleagues this has helped me develop into a more independent confident officer as the mentors I have learned from have shown support and guidance through my start of my journey as a police officer.

Using the information and guidance from my mentors I have been able to provide feedback with newer police officers by drawing on the principles that I have been shown during my tutorship to provide the newer officers supportive and constructive feedback which helps them develop.

For example, I have had the chance to tutor a newer recruit recently and had provided them feedback by using the mentoring principle of reflective feedback, I had used to this to explain to the student what had went well at the incident for them to reflect on this experience and use it to develop and had then reflected with what went wrong and could improve by asking them questions which can help them to develop at other incidents. This allowed the student to show an independent thinking approach and helps outline coaching principles for them to follow throughout their careers.
By doing this it allows organisational learning and development as it helps to share knowledge and experience in an effective manner.

At the beginning of my career I struggled with receiving feedback I felt as if I was being criticised and felt like I was not cut out to be a police officer. I felt as if the feedback was being targeted at me and was designed to decrease my confidence. From changing teams and different supervisors I have realised that feedback is one of the most vital part of being an efficient police officer. My supervisor had expressed that feedback is only provided for officers to succeed and explained that all officers receive feedback. My development had increased immensely after applying the feedback at incidents and then reflecting on what the outcome was from the feedback from using this feedback it helped me realise that reflective feedback it can help provide an officer with knowledge before attending incidents and can help them set out principles for their development.

Receiving feedback helped me understand that feedback is for growth and receiving feedback based on communication within incidents had provided a specific area of growth which helped me develop that area within an efficient manner. This helped understand the expectations that was set out for myself to achieve independent status and helped me enact changes to be able to achieve the desired outcome that my mentors had set out for me.

To conclude I have found that coaching and mentoring have been fundamental to the progression of my development as an independent officer as the mentoring has helped achieve long term guidance and support throughout the decisions I have made and helped guide me on how to be an efficient police officer. The coaching aspect has been vital in my development as it has outlined different skills that has helped me develop at incidents which has helped me improve with confidence at incidents.

The different mentoring and coaching have helped me to achieve personal goals such as different deployments at different career paths to help develop my personal skills to meet the criteria of the role that I wish to go into the mentoring has helped me improve greater confidence in my abilities and has helped me become resilient as a police officer. 
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