


Module Title: Problem Solving and Decision Making

Module Code: LCLM 4004 

Assessment: Component 2 Report

Student Name: Gabor Solt

Student Number: 2435917

Lecturer’s Name: Dian Maysari






Table of Contents

Contents                              			     Page Number

Brief Explanation of the Specific Business Problem………………………....….3
Suggested Two Alternative Solutions……………………………………………...3
Justification for Selected Solution…………………………………………….…...3
Risk Analysis of the Selected Solution……………………………………..….….4
Plan to Implement the Selected Solution………………………………….….…..4
[bookmark: _Hlk205982702]Means of Measuring Effectiveness of Implementation of Selected Solution.…4
Reference List………………………………………………………………………..5
Appendix 1: Grid or PMI Analysis Table……………………………………….….7/8
Appendix 2: Risk Analysis Table…………………………………………………..10
Appendix 3: Implementation Plan………………………………………………..11
Appendix 4: KPI and SMART Table………………………………………………12 

· Cover Page and Contents Page - Approximately 100 words

[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business Problem
· Provide a brief overview of the case study. 
· Summarise the various problems that contribute to the overall root problem.
· Identify one specific problem you will address in this report.
· [bookmark: _Hlk210817679][bookmark: _Hlk205979492]Approximately 100 words
· Green Haven Florists is a small, independent flower shop in Norwich that has recently experienced a significant decline in revenue and foot traffic. Several issues contribute to this downturn: a 30% drop in in-store sales, rising operational costs, increased competition from online delivery services, and higher flower prices due to supply chain disruptions. The shop also struggles with an outdated website, limited digital marketing, and growing pressure from new competitors with stronger online presence. While all these factors affect performance, this report will focus specifically on the shop’s weak digital presence, which limits customer reach and reduces overall competitiveness.
· 



[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal
· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.
·  Approximately 100 words
· Solution A involves redesigning and modernising Green Haven’s website to create a user-friendly, mobile-optimised platform with clear navigation, updated product catalogues, and integrated payment and delivery options. By improving the online customer experience, the business can attract more digital shoppers and compensate for declining in-store traffic. A revamped website would also allow the introduction of subscription services and personalised recommendations, aligning with customer feedback. This solution directly addresses the core problem of poor online visibility and limited functionality, enabling Green Haven to compete more effectively with online retailers and increase overall sales.
· 

Solution B Proposal
· Describe and explain this solution. 
· Detail and justify how it will resolve the specific business problem.
· [bookmark: _Hlk205980222] Approximately 100 words
· Solution B focuses on implementing a targeted digital marketing strategy, including regular social media content, Instagram promotions, and paid online advertising. This approach would help Green Haven increase brand awareness, highlight its unique sustainable values, and reach younger, tech-savvy customers. By building a consistent online presence, the shop can compete with local boutique florists and national chains that already use strong digital marketing. This solution addresses the business problem by driving more website traffic, boosting online orders, and improving customer engagement. Strengthening digital marketing will help rebuild the business’s visibility in a competitive retail environment.


Justification for Selected Solution
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 100 words
· I selected Solution A: improving the website and digital presence because it scored highest in my PMI/Grid analysis. The criteria I used were cost, speed of implementation, potential impact on sales, and ease of managing the solution. I gave the most weight to cost and impact on sales because the business is currently struggling financially and needs results quickly. Solution A is cheaper than expanding delivery services and can be implemented within a few weeks. It also directly addresses the main problem of low online engagement. For these reasons, Solution A is the most practical and effective option.



[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 
· Approximately 100 words
The main risks of improving the website and digital presence include the cost of hiring a designer, possible delays in developing the website, and the risk that online traffic may not increase as expected. My criteria for assessing these risks were cost, likelihood of the risk happening, and impact on the business. I gave the highest weighting to impact, as the business is already struggling. Despite these risks, the solution is still reliable because it is low-cost compared to other options and can be adjusted easily. Regular monitoring, customer feedback, and small updates help reduce the risks even further.
· 

Plan to Implement the Selected Solution
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· Approximately 100 words
· The tasks are arranged in a simple and practical order. First, the website designer is hired so work can begin immediately. Once the structure is created, new photos and online ordering features are added. Social media planning comes next, as it relies on the updated website for links and promotions. Paid advertising is scheduled after the first posts go live so customers see consistent branding. Finally, customer feedback is collected to make improvements. This order was chosen because it allows the shop to launch the improved website quickly and then build marketing around it, making the whole process efficient.



Means of Measuring Effectiveness of Implementation of Selected Solution
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 
· [bookmark: _Hlk205981688]Approximately 100 words

· The main KPI I selected is the increase in online orders, as this directly shows whether the new website is working. I also included website traffic and social media engagement to measure customer interest. The SMART objectives are achievable and realistic for a small business. For example: “Increase online orders by 15% within three months” and “Post on social media three times per week for 12 weeks.” These objectives are specific, time-bound, and simple to monitor. Using these KPIs and SMART goals helps Liam and Priya track progress clearly and decide if any changes are needed.
· 

Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _Hlk208302504]Approximately 100 words
· Green Haven Florists is losing sales due to reduced foot traffic, outdated website, and weak online presence.
· Two solutions were considered, but improving the website and digital marketing was the most cost-effective and realistic option.
· Risks exist, but they are manageable through regular monitoring and customer feedback.
· The implementation plan provides a clear, step-by-step approach that can be completed within six weeks.
· SMART objectives and KPIs will help measure success and ensure the business improves online engagement and sales.
· 


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Approximately 100 words
· Armstrong, G., Kotler, P. and Opresnik, M.O. (2020) Marketing: An Introduction. 14th edn. Harlow: Pearson.
· 
· Chaffey, D. and Ellis-Chadwick, F. (2019) Digital Marketing. 7th edn. Harlow: Pearson Education.
· 
· Kotler, P. and Keller, K.L. (2016) Marketing Management. 15th edn. Harlow: Pearson.
· 
· Laudon, K.C. and Traver, C.G. (2021) E-Commerce: Business, Technology, Society. 16th edn. Harlow: Pearson.
· 
· Slack, N., Chambers, S. and Johnston, R. (2010) Operations Management. 6th edn. Harlow: Pearson.
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Appendix 1

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

			




	Improves customer experience through clearer layout and mobile optimisation
	



		Requires initial financial investment for 
web redesign and marketing
	



		Could attract a younger, more tech-
focused customer base

	




		Increases online orders with easier 
navigation and new services
	



		Staff may need training to manage 
new digital tools
	



		Subscription services might 
create stable monthly income

	




		Boosts visibility through social
 media advertising
	



		Results may take time to appear
	



		Opportunity to collaborate with 
local influencers

	




		Helps the business compete 
with modern rivals
	



		May require ongoing maintenance costs
	



	Could expand beyond local customers and reach a wider area


	
TOTAL: 4
	
TOTAL: 3
	
TOTAL: 4



[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = 


	Solution B

	Plus
	Minus
	Interesting

	Increases brand visibility among younger, tech-savvy customers.

	Requires ongoing time and effort to maintain consistent content.

	Opportunity to collaborate with local influencers or eco-friendly brands.


	Highlights Green Haven’s sustainable values, creating a stronger brand identity.


	Paid advertising can be costly for a small business.

	Potential to introduce interactive campaigns (polls, giveaways, tutorials).


	Drives more website traffic and boosts online orders.


	Results may take time to appear, especially for organic growth.

	Could reveal unexpected customer preferences through analytics.


	Helps the shop stay competitive against digitally strong rivals.


	Staff may need training to manage social media effectively.

	Offers insights into which products perform best online.


	
TOTAL: 4
	
TOTAL: 4
	
TOTAL: 4



Therefore: Final Answer for Solution B = 

Note: Add as many rows as you need to provide an effective PMI Analysis Table.
Note: If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.
Note: You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.
Note: If you complete the PMI Tables then delete the Grid Analysis Table page in your report.
· Approximately 100 words


Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Website redesign becomes more expensive than planned

	3
	4
	12
		

		Set a clear budget, 
compare multiple 
designers, and 
agree 
on fixed pricing.
	






		Reduce project size, 
prioritise essential features, 
or phase the redesign 
over time.

	




	2
	Digital marketing content does not attract enough engagement

	2
	4
	       8
		Research target 
audience, use 
professional 
photos, and post
 consistently.
	



		Adjust marketing 
strategy, run targeted 
ads, or collaborate 
with local influencers.

	




	3
	Technical issues during website upgrade (e.g., downtime, broken links)

	3
	5
	       15
		Use experienced 
developers and 
test the website 
thoroughly before 
launch.
	



	Provide quick updates on social media and temporarily redirect customers to a backup ordering method.






Note: Add as many rows as you need to provide an effective Risk Analysis
· Approximately 100 words


Appendix 3
Implementation Plan

Name the problem you are solving: Declining customer engagement and low online visibility.
Name the solution you are implementing: Targeted digital marketing strategy (social media content, Instagram promotions, paid ads).

	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	


	Create a digital marketing schedule outlining weekly Instagram posts, stories, and promotional themes.

	Week 1


	Marketing assistant 
-Liam


	



	2
	


	Design and post high-quality Instagram content highlighting bouquets, sustainable packaging, and customer reviews.


	Week 2-3

	Priya, Social media assistant


	



	3
	


	Launch targeted paid Instagram and Google ads aimed at local customers and younger audiences.


	
Week 3

	Marketing consultant


	



	4
	


	Monitor campaign performance, track engagement metrics, and adjust ads based on results.


	
Week 3-4

	Priya


	



	5
	


	Introduce monthly promotional campaigns (e.g., seasonal bouquets, discounts, holiday offers) to maintain visibility.


	Week 4-8


	Liam


	






Note: Add as many rows as you need to provide an effective Implementation Plan.
· Approximately 200 words

Appendix 4

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
Increase the number of online flower orders by improving the website and making it easier for customers to browse, choose and purchase arrangements.






	
Track weekly online orders, website visits, and conversion rates using basic website analytics to clearly see increases or drops.





	
With the new website design, better product photos and active social media promotion, this target is realistic for a small florist.





	
Growing online sales directly supports the business aim of increasing revenue and competing with strong online retailers.





	
Achieve at least a 15% increase in online orders within three months of launching the updated website.








· Approximately 100 words
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