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The Impact that Leadership and Management has on Motivation

At its simplest leadership is concerned with the ability to influence others to achieve goals (Hughes, no date). Management refers to controlling people or tasks. At first glance leadership and management sound similar, however, management controls groups to achieve goals whereas leaders have the individual abilities to influence their peers and can motivate others to contribute toward the cause. The main characteristic that differentiates both is the influence over peers. 
There are different leadership styles, transactional and transformational. Transactional leadership doesn’t change the future it is solely focused on getting the goals complete. This style of leadership tends to exchange rewards and retribution depending on quality and efficiency. Transformational leadership is the opposite of transactional, transformational encourages and inspires employees to shape the future and increase the chances of organisational success. Both leadership types have their places depending on the circumstances. Transactional leaders know the link between rewards and effort, transformational leaders are aware when arousing positive emotions in their peers, offering advice and support leads to increased motivation and builds strong workplace relations. Motivational leaders are defined by positivity and vision. If leaders are enthusiastic and motivated this can lead to employees feeling more motivated.(5 Qualities of a Truly Motivated Leader, no date) 
Management and leadership are important when it comes to the motivation of employees. Leadership theory becomes increasingly important in an organisation when it comes to completing tasks. “Results showed that transformational leadership had a positive impact on employees’ innovative work behaviour and motivation to learn mediated transformational leadership–innovative work behaviour link.”(Afsar and Umrani, 2020). This could be due to the more personal nature of transformational leadership, by building stronger relationships employees are going to feel valid in the workplace, and transformational leadership can be seen as a non-monetary form of employee motivation. On the other hand, employees under transactional leadership could feel oppressed, resulting in a less motivated workforce and decreased efficiency when compared with transformational-led workforces.
There are three main attributes and qualities of a manager, technical competence, social and human skills, and conceptual ability. Technical skills refer to the ability to use multiple techniques to achieve goals, these skills are not only machine or technological based they are skills required to boost sales or differentiate the service or product. Social and human skills are the ability to work well with people, the most important attribute to have is the ability to work with people and manage them with respect. Social skill also helps to motivate employees and to use employees to their full potential. Finally, conceptual ability refers to knowledge or the ability of a manager to think abstractly to see the whole through analysis and diagnose different states to try and predict the future of the organisation (Three types of managerial skills, no date).
There are multiple ways of motivating employees, from financial motivation like bonuses, good working conditions like flex time, the entitlement of holidays, maternity leave with pay above the minimum, additional benefits like company cars or private health care, and appreciative work encouragement like feeling valued in the workplace. Leadership and management also play a huge part in employee motivation, Vroom’s expectancy theory highlights this, stating that managers must show employees that their efforts are rewarded, certain people prefer different outcomes from their behaviours and managers need to implement schemes to reward desired behaviours.
Leadership styles can play a part in the organisational culture, organisational culture is “the way we do things around here” (Handy Charles, 1999) or the collection of values a particular organisation has. Organisational culture is very important when it comes to the motivation of employees. Whether the culture is strong or weak can affect motivation. Culture can affect things such as staff turnover, communication methods and how the workplace is organised. Strong culture signs include employees understanding culture, reduced need for policies and consistent behaviour from management, leadership, and employees. Weak cultured businesses need extensive procedures and bureaucracy over strong cultured counterparts. 
Leaders and managers play a part in culture as they have influence over their team if not over multiple departments. Culture can motivate employees by making them feel valued for the work they do; workplace relationships influence this also. If a manager is down to earth and well-liked by employees this can affect the way their team performs, by going above and beyond whilst at work increasing efficiency and productivity because of increased motivation. Additionally, poor leadership or management can have the opposite effect, creating a weak culture, therefore, reducing employee motivation. Poor leadership and management can make employees feel less valued increasing the turnover of staff and creating weak workplace relationships with management and fellow employees.
Taking information from the animal kingdom such as ants and ducks, leaders can model the way they want their teams to perform and attributes that are desirable within the team, teamwork, supportiveness and compromise are all quality attributes of team players. Setting out reasonable expectations of employees can motivate them, by having smaller tasks that lead to the completion of the overall goal and rewarding exceptional work or completing tasks prior to deadlines can give motivation to employees to excel at their tasks. This may also make employees feel more of an important entity to the business instead of a replaceable asset to the business.
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