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Speaking notes
Northouse (2021) commented that leadership and management in the contemporary business environment and post-globalised world are essential in business development. Good leadership is crucial for any business because good leadership can manage the workforce well. Nevertheless, as part of understanding leadership dynamics, this individual presentation will focus on the Leadership and management practices practised by Jack Welch, the CEO of General Electric, and how his application brought overall organisational effectiveness within the professional domains. Through this critical evaluation of Jack Welch's leadership and management, the significance of leadership is vital for understanding the behaviours of organisational employees with the aspects of collective direction in executing the business strategic plans. Additionally, from the theoretical viewpoint, management focuses on the practical as well as directional workflow of businesses by organising and managing the employees to meet company goals. To highlight this point of view,  the primary purpose of management is based on a productive work environment for generating employee work efficiency. 

In the words of Iszatt-White and Saunders (2014), leadership and management are based on managing and controlling organisational employees in meeting business objectives, alongside implementing the workplace and employee motivation for contributing towards the essence of organisational success. However, in the case study, General Electric Company is considered one of the largest and most diversified American corporations globally based on electronic equipment, financial services, and aircraft engines. Moreover, in this context, the Chief Executive Officer, Jack Welch, through his aggressive strategies, focused on company transformations by taking control of the company in 1981, followed by utilising short-term gains. Hence, based on the management and leadership approaches,  Jack Welch produced General Electric Company as a powerful conglomerate by making acquisitions and reducing inefficiencies. In the opinion of Welch and Byrne (2003), although it is essential to follow leadership and management practices in business organisations, understanding leadership and management differences is also vital. While the leaders are considered strong visionaries, the managers, on the other hand, are based on executing the business vision through proper control and management. In this aspect, the leaders set significant pathways to develop organisational growth.
In contrast, the managers focus on achieving their goals by tactically handling the processes and coordinating the activities. Additionally, Welch focused on innovative management approaches and unique leadership styles, such as the charismatic leadership style, which was quite demanding during that time. Therefore, in close alignment with the abovementioned aspects, Welch's leadership and management skills led to a market capital growth of GE to 4,000%. In this way, through his leadership, GE's shareholders observed the market value growth (Slater, 2001). As part of the differences, leaders ask queries based on the factors that will drive business success and why it is to be done, while the manager asks questions based on how the process will be done and when. 
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