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Twenty 23 Beauty Limited is an established beauty salon located in the Townhill area of the city of Swansea. The salon established in 2017 consists of one owner who takes sole responsibility for all operational business requirements supported by a team of 6 self-employed multi skilled beauticians. The Salon operates with a client base of approximately 300 clients offering a large treatment menu ranging from skincare, lash extensions, nail services, advanced aesthetics, waxing and body sculpting through to
 hair dressing. 
This report will examine the management of this beauty salon, with the direct emphasis on managing a small business from a remote environment. Data analysis and reflection will be highlighted and discussed within this report.

The aim of this report will be the examination and findings of Twenty 23 Beauty Limited's management from a remotely operated standpoint concentrating on the owner and self-employed persons roles and responsibilities, the digital and technological tools that allow the remote management of companies, an assessment on how remote leadership and working can effect day to day operations and the financial and personal impact it can cause. The drive to improve client experience and productivity has sped up the implementation of digital tools in beauty salons. Online reservation platforms, virtual consultations, and sophisticated diagnostic tools are important digital resources that now add value, contribute to time management and help towards leaning advertising costs.

This report will include a literature evaluation of managing remotely, data examination of salon processes and address the remote management experience throughout all facets of the business.
.
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Remote management is the process of managing business operations from outside the typical working environment. To work remotely can be explained as carrying out work ‘performed outside of the normal organisational confines of space and time’ or teleworking and home working (Olson, Reference Olson1983, p. 182) Wang, B., Liu, Y., Qian, J., & Parker, S. K. (2021). Remote management now plays a large and essential role within the day to day running of businesses and their operations, becoming increasingly frequent in small firms especially within industries like beauty and wellness where face-to-face interactions with clients have historically been vital. The owner of Twenty 23 Beauty limited has incorporated a range of methods and strategies to successfully manage remotely including online booking applications, social media platforms and teams (allow virtual consultations for pre-treatment consultations) as well as but not limited to inventory, stock rotation and staff accessible portals. 

Since the Covid pandemic in 2019 businesses have had to rethink their relationships with electronic tools and embrace how technology will play a part in its future mechanics, with  social distance policies having forced the accelerated growth of remote working (Caligiuri et al., 2020, Como et al., 2021). The Technology Acceptance Model (TAM) originally conceived by (Davis, 1989) and further examined by (Davis, Bagozzi, & Warshaw, 1989) then revisited (Davis, 1989; Davis & Venkatesh, 1996) is a commonly used approach for understanding how users accept and use technology. TAM argues that the perceived value and convenience of use are the major variables affecting how people embrace technology, and that consumers' attitudes and intentions to employ a technology are related to their ideas about its usefulness. TAM could help explain how beauty salon owners and employees now see and utilise digital tools for remote management. A Thai study on aesthetic clinics emphasised the importance of perceived aesthetics alongside the more conventional TAM elements like perceived utility and usability. This suggests that the visual and interactive elements of digital tools may have a large influence on how well received and adopted they are in beauty salons as argued by (Sukheewattana 2024).
The COVID-19 pandemic forced remote work to become a necessity for many workers and businesses', rather than a flexible policy that is optional (Gallacher & Hossain 2020). All employees, not just those who choose to work remotely, had to do so for at least some of 2020 as a general rule throughout many organisations (Craig & Churchill, Reference Craig and Churchill2021). Employees and companies can benefit from remote work in a number of ways, but there may also be drawbacks or difficulties.
 According to Franken et al. (2021) Working remotely has many challenges including experiencing lineless and a drop in wellbeing linked to the change in the working environment this is also supported by (Galanti et al. (2021) who suggests that Employees who work remotely, particularly from home, have a far greater chance of their working environment negatively affecting productivity and an increased chance of family conflict and tension within the home. The home environment is full of distractions, and the conditions there aren't always better for working than those in the  Salon setting; work, family, and social commitments can also frequently overlap one another and working and non-working lines can become lost, loneliness and isolation may start to grow in addition to longer workdays, increased workloads and the  fear that a prolonged physical separation may cause one to lose their identity within the organisation. Issues with time management could surface, and concerns about job instability could develop (Ferreira et al. (2021).(Ashforth 2020) Additionally, growing employer  demands for employees to have continuous connectivity have been linked to poor health outcomes, a decline in work-life balance, emotional tiredness in employees, and a rise in staff turnover (Becker et al., 2021; Belkin et al., 2020)

In contrast there is also a large amount of support with positive effects for both managing and working remotely Highlighted by (Battisti, Alfiero, & Leonidou (2022) there are several financial benefits to home working specifically the cost saving on purchasing lunch as well l as the expenditure of transport to and from the workplace (D.W. Irawanto, K.R. Novianti, K. Roz  2021) suggests that working from home and/or remotely offers an improves work and homelife balance whereas (Zhang, J., Hayashi, Y., & Frank, L. D. (2021) state that recent studies have shown that working from home specifically helps to lower pollution and travel, which may have a favorable effect on climate change and global warming. Nowadays, remote management gives businesses access to a wider talent pool for hiring, expanding their reach and improving experience and diversity with little location restrictions (Donnelly & Johns, 2021).











Data Handling and Analysis in Beauty Business Operations:
Explore the importance of keeping records on clients (appointments, treatments, payment history, preferences) and managing these records remotely. Introduce how data protection and security (GDPR compliance) come into play when handling sensitive client information.
Discuss how the salon uses software like Faces for booking and managing client appointments, and how tools like Pay Later (payment solutions) are beneficial for managing finances remotely.
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Data Collection: Explanation of qualitative and quantitative research methods, primary vs. secondary research.
Data Presentation: Use of charts, graphs, and tables.
Basic Statistics: Application of mean, median, and mode to illustrate findings.
Salon-Specific Analysis:
· Tracking customer appointment patterns.
· Staff shift distribution and efficiency analysis.
· Inventory tracking trends (popular products, seasonal demand fluctuations).
· Cash flow analysis and financial projections.
Discussion: Interpretation of data, linking it to academic theories and practical implications.

LOOK AT WHEN ADDING A GRAPH FOR STATITICS AND DATA
Use the graph and information as a source and add the in text citation then follow up with arguments for and against the information by adding more information from searching then add the in text citations and add the references at the end – try to add 2 sauces supporting the graph and 2 against.
https://www.statista.com/statistics/1111316/biggest-struggles-to-remote-work/
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Challenges faced in adapting to a remote management model.
Effective communication strategies with staff and clients.
Lessons learned about balancing hands-on services with digital oversight.
How to Improve Remote Management Skills:
Leveraging digital tools for better staff coordination.
Enhancing customer engagement through social media and online booking platforms.
Improving time management and delegation.

ADD IN THE SMART METHOD
ADD IN PEEL METHOD – HOW YOU LEARNT AND UTLISED THEM AND HOW THEY HELPED ME TO STRUCTURE MY WORK
Returning to university was not only daunting from a personal place it was the first time I had put myself in back into an academic environment since leaving school. I had not had to produce any kind of written information to be marked in over 15 years and to say I was worried about the challenge is an understatement.
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.
Key Takeaways from Research:
Summarize the core lessons from the research. Remote management tools like WhatsApp, Instagram, Faces, and Pay Later are key to ensuring smooth salon operations. Effective communication remains a challenge, but the use of these platforms has enabled flexibility in scheduling and client management.
Discuss the importance of legal compliance, including tax keeping, product orders, and liaising with medical practitioners regarding aesthetics, and how these responsibilities can be managed remotely.
Application of Research
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Summary of Findings:

The operations of the beauty salon can be greatly improved by remote management when done correctly and with the appropriate digital tools. While ensuring that financial and legal requirements are fulfilled, the usage of social media, booking platforms, and payment systems allows the streamlining of procedures. While working remotely has its benefits, it also has challenges. By employing the correct digital support to balance flexibility and monitoring, the owner may improve customer and employee satisfaction while also improving diary management. As highlighted in this report 
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