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[bookmark: _Toc56021751]Introduction
The automobile industry is one of the biggest and one of the most functional industries in the current world. Therefore, it goes without saying that the automobile industry is affected quite extensively by changes in the external environment. In this essay, a detailed study has been done with a specific focus on the automobile industry by focusing on the way the industry has changed over the past few years. Along with that specific focus will be given to a particular company by studying the different ways in which the company has been affected over the past few years and the steps the company can take in order to obtain a competitive advantage.
The macro-environment is the one that focuses on the external environment for a company. This includes the political scenario, the competitive scenario, economic scenario and technological scenario (Indris and Primiana, 2015). These scenarios affect a company quite significantly, and they change the overall dynamics of an industry. The micro-environment consists of a large number of aspects which include the internal aspects of a company. This involves the internal functioning of a company including its strengths, weaknesses, opportunities and the threats that it has due to the various internal aspects. Therefore, by gathering the information and knowledge would be helpful for managers and stakeholders for making decisions. It is because the deciding analysing environment is helpful to make businesses profitable.
In this essay, a detailed study will be done based on the automobile industry. The automobile industry has changed massively as, since the year 2015, the industry has shifted to the development of green vehicles that will cause less pollution. Therefore, several companies have decided to shift accordingly, and they have managed to provide a wide range of models that are specifically focussed towards the development of low pollution vehicles. Even today, the trend is on the rise, and the growth of this trend from the very beginning will be discussed in details. The company selected for this study is Audi. 
Discussion
Here the background of the company is described. Audi is one of the biggest and one of the most popular automobile brands in the world. Audi is a German automobile manufacturer, and they have developed some of the finest vehicles since their inception. The company is known for its top-class luxury vehicles that provide some of the best services in this business. The company was founded in the year 1909, and since then, they have gone on to develop over nine production facilities all across the world (Audi, 2020). The company is the part of the Volkswagen group and their origins deeply rooted in Bavaria. Even though the company was initially founded in the year 1909, the company began operation in the 1960s when Volkswagen acquired it. Along with BMW and Mercedes-Benz, Audi is one of the best selling luxury car brands in the world (Audi, 2020). 
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Figure 1: Audi
(Source: Audi, 2020)
In this section, a detailed study has been done based on product life cycle that focuses on how the automobile industry has progressed, with a specific focus towards products of Audi in the past few years. In order to do this, the product life cycle model has been used. This particular model focuses on a variety of objects that study the growth and fall of the industry over a wide range of years. The product life cycle starts from the introduction, and then it shifts towards growth, maturity and decline of product extension (He, Luo and Huang, 2019). The product does not necessarily decline; it could extend depending on how well the company has done in keeping the product alive. 
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Figure 2: Product life cycle
(Source: He, Luo and Huang, 2019)
In the introduction stage, the automobile industry has changed quite massively since the year 2015. The industry has developed some of the best cars, especially in Europe since the year 2015. Some of the biggest names in the industry include Toyota, Audi and Ferrari who have developed some of the most popular vehicles in the world. The year 2015 has been selected as the industry has decided to develop low pollution vehicles since the year 2015. New research has been started, and several companies started production of green vehicles since the year 2015 (Shaoand Ünal, 2019). Companies like Toyota managed to make massive sales during this time, and this is when the industry realised that developing green vehicles or relatively low pollution vehicles could prove to be the future of the automobile industry. Audi released the A4 as one of the first low pollution vehicles in the year 2015, and they decided to use the same technology on a wide range of other models which are meant for family usage and family purpose.
In terms of growth, the industry has managed to establish itself quite extensively over the past few years. Since 2015, companies like Ford and Toyota have spent over $4.5 billion in the development of non-pollution vehicles (Cordera et al., 2019). This took a massive turn when the oil prices in the world changed abruptly, and the purchase of petrol became a luxury. In such a situation, most companies felt the need for the development of an industry that will produce high-efficiency engines that will consume less oil as well. Companies like Tesla came up with vehicles that could run on both oil as well as on electric power (De Stefano, Montes-Sancho and Busch, 2016). Audi, on the other hand, developed the DOHC FSI V10 engine for their new model called the R8 V10 in the year 2018, which was one of the most efficient engines in the world.
[image: ]
Figure 3: Green vehicle development of Tesla
(Source: Statista, 2020)
In the maturity stage, the low pollution vehicle industry managed to mature quite extensively during 2018 and 2019. Toyota sold around 500,000 units of electric vehicles in the United Kingdom alone and thereby went on to become one of the pioneers in the electric cars business. The demand for electric cars kept rising as the oil prices continued to increase across the world. The companies like Ford and Tesla managed to take over the American market by selling over 2 million units of electric vehicles and thereby becoming some two of the biggest names in low pollution vehicles in the United States (Audi, 2020).  In the luxury car division, electric engines could not be incorporated; however, the 5.2-litre V10 engine of Audi managed to draw massive attention. Audi clocked the lowest polluting vehicle amongst every other luxury automobile manufacturer in Europe and thereby went onto be the most massive selling low pollution luxury car in the world (Audi, 2020).
In terms of industry progress, as of 2020, the industry continues to progress. The recent Coronavirus pandemic resulted in a massive slump in the buying of automobiles. However, the demand for low pollution automobiles is still at large, and several companies are continuing to produce newer vehicles. The BMW i8 that was released this year is an electric vehicle that became one of the most popular vehicles, even in the year of the pandemic. Mercedes also released its Vision AVTR, which is one of the vehicles for the future and causes zero pollution. It is a fully electric driven luxury car that has some of the features of the future. Therefore, the green vehicle industry is only beginning to grow, and it will keep doing so in the years to come. Audi also showcased their latest vehicle, the Aicon which is by far one of the most futuristic vehicles ever. The vehicle has levitation technology and probably is one of the first vehicles that can fly for a short duration, and it runs entirely on renewable energy (Audi, 2020). 
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Figure 4: Demand for plug-in electric vehicles
(Source: Statista, 2020)
In this section, a PESTLE analysis has been done that studies the external environment that Audi is subjected to in the current scenario. The European market will be considered for this study. 
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Figure 5: PESTEL framework
(Source: Pan, Chen and Zhan, 2019)
In political factors, Europe has a very varied political scenario in the current situation. The UK has moved out of the European Union and has led to Brexit (Vošta and Kocourek, 2017). The other European nations, however, are in the EU, but the UK being the centre of business in the continent, the trade laws have changed leading to rising in trade taxes (Rawlinson and Wells, 2016). These affect the whole car Industry of the nation. On the other hand, business-friendly political decisions have always been helping the car industry to grow.
In economic factors, the economy of most of the countries in Europe is quite unstable. The GDP of the United Kingdom is -20.8% in the current year, which is one of the lowest ever. The inflation rate within the United Kingdom is 0.7% which is an all-time low (Statista, 2020). Due to this factor, the overall sale of cars has been reduced by 4.1% in Europe. 
In terms of social factors, the current society of the entire Europe is quite unstable. Countries like Germany, the United Kingdom and France are facing massive unemployment. Apart from that, most of the people are being shifted to their homes due to the current Corona pandemic. Also, their income level has been decreased, so that they cannot afford luxury cars in this time, and therefore, the sale has been reduced (Vošta and Kocourek, 2017).
The current technological development within Europe is at an all-time high. The countries, namely Germany, France and the United Kingdom are amongst the top seven biggest countries in terms of technological development. Therefore, several electric cars are being manufactured in the industry (Deyo, 2016). On the other hand, it has increased the pricing of cars.
The environmental concerns within Europe are relatively low currently. The Corona pandemic has reduced transportation, which also reduces the pollution; however, the demand for low pollution products is always at a high. Several companies within the car industry adopted sustainability.
In terms of legal factors, the current labour laws in Europe are mostly governed by the ones as developed by the European Union. The European Convention for Human Rights claims that no company can remove any more employees without providing them with proper compensation (Athukoralaand Veeramani, 2019). 
In this section, the SWOT analysis has been done. 
	Strengths
	Weaknesses

	· Positive identity of the brand
· Advancement in technology, such as Quattro and FSI (Audi, 2020)
· Various range of cars
· Elegant styles of cars
· Around 50,000 employees worldwide (Audi, 2020)
	· Confined presence in developing market
· Huge cost for maintaining and controlling
· Lack in the frequency of promotion


	Opportunities
	Threats

	· The increasing market of the automobile and its space
· Opportunity to increase the frequency of promotion to attain new customers
· Enhancing product range with low-cost cars
· Increment in production to accomplish the demand of the customers
	· Rise of fuel can curtail the sale.
· Development in the innovation of competitors
· Restriction of government policies, to enter the international context
· Economic crises due to Covid-19


Table 1: SWOT analysis of Audi
(Source: Created by author)
[bookmark: _Toc56021756]In this section, Porter’s value chain has been analysed. Audi maintains healthy relationships with the suppliers to continue the smoothness receiving, storing and distributing products, which falls under their inbound logistics. They store their car components and material directly to their warehouse and distribute from there (Simatupang, Piboonrungroj and Williams, 2017). In term of operational systems, Audi manufactures in their warehouses and transform their inputs into finished products. It has helped Audi to earn steady economic growth and enhancement in profitability along with the competitive advantage (Simatupang, Piboonrungroj and Williams, 2017). In terms of outbound logistics, Audi uses large trucks to deliver their cars to their customers. At the marketing and sales stage, Audi enlightens the benefits and distinctions of products, which provides them with an advantage against their competitors. Audi advertises their cars and initiatives through social media, digital media and television (Simatupang, Piboonrungroj and Williams, 2017). In the Post-sale services stage, Audi provides 24*7 on-call services, and several servicing offers to consumers.
Audi has accounting, legal, administrative and general management departments in the infrastructure. The effective HR management permits Audi to mitigate the issues of competition with the help of motivation, evaluating hiring, and cost of training. The HR teams of Audi provide several financial rewards and non-financial rewards to their employees (Zamora, 2016). Audi recognises the importance of technological development; therefore, they use radar, sonar, leasers, and high-speed processors (Zamora, 2016). Audi carefully takes into account its procurement operations to perform the inbound, operational and outbound activities. 
In this section, porter’s five forces have been analysed. The bargaining power of suppliers in the car industry is less; due to the smaller size of suppliers and lack of capability of forth integration (ÖNEREN, ARAR and YURDAKUL, 2017). The bargaining power of customers, on the other hand, is increasing, as an increment in competition, development of customer experience; improving regulations for the safety of customers are responsible for this. The threat of substitute products is mainly from the rivals of the company; however, the popularity of Audi manages the issue. Hence, the overall threat is medium regarding Audi (ÖNEREN, ARAR and YURDAKUL, 2017). The threat of new entrants, according to Audi, is shallow, as popularity is the factors regarding this (Audi, 2020). The competition level is also matters here. In the car industry, the competition is high as there are several car giants.
[bookmark: _Toc56021758]Conclusion
Therefore, it can be concluded that the business environment in Europe is under a massive change. However, the automobile industry is not at all disturbed by any change as they are developing in precisely the way as they planned to do in the past. The industry is shifted towards the development of green vehicles and low pollution vehicles. Several companies have developed some of the biggest and some of the most innovative vehicles in recent times. This is especially true for Audi who are already focussed towards developing the vehicles for the future. Models like the Aicon pave the way for further development as the company continues to remain ahead in terms of quality and competition. 
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