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                                                              I PART


                  In nowadays to have the dreamed job position or career is not simply a “good luck” or some privilege. All we can achieve in life and career would be result of some preparation and hard working for the wished outcomes. But are these facts enough good explanation of what we should do to be successful in career. The true is that we should look at it deeper to have a clear idea what is the whole process. 
         People usually don’t realise how important is to have a clear icon of what they want and if this is really appropriate for them, but in professional life the career developing starts exactly with it. Your goals should be smart and realistic. They should be specific (what you want), measurable (to know when you achieved it), achievable and realistic (don’t dream impossible things) and timely (having an idea when you will be there). Have all these in attention you might be disappointed and you would change mind for the career you would follow, but this is the way to have a clear picture of, “Do you really want what you dream”. When you are ready with this icon you should ask yourself: “How to get there, what should I do, what skills I need, do I have the potential for this path?”. These questions are the right way starting thinking about a career, but here we can see the need of a plan, in a precisely defined order and this is the personal development plan known as PDP. 
                “Personal development planning is a structured process that helps to create an action plan for self-improvement, growth, and development. This goal-setting and planning are based on reflection, values, achievements, performances, learning, and awareness within the context of personal relationships, educational development, and career growth.”  Bhasin (2019)
            I have already mentioned the “smart goals”, to follow them I would need an action, action to find the right sources and resources to prepare myself for the wished career and finally to view the success criteria. Self-awareness would be so important of starting making one successful PDP, from our conscious knowledge of our character, motives, wishes and abilities. We may live one whole live without to know ourselves well and being failed many times in life and professional ways might be a result of less knowledge about our own us. This is what does the self-awareness as a personal development plan tool. I won’t hesitate here to include my own PDP and how self-awareness helped me to find my personal way and I am pretty sure it will be continuing helping me for the future as well.
I have chosen for me an IT career and I have done my PDP for my particular circumstances. I realised time is run too fast, and the small business I am running now might be not the same tomorrow. I felt a need of a new career and something I would earn good, something I would do with passion, (because as the Greek philosopher Demosthenes said “Find a work you love and you will stop working”). I didn’t forget one very important think my age as well. Because to be realistic at age of 40 starting a new career and having a young competitor is not from the easiest things in the labour market. I always loved computers, working with softwares and learning them. I would be more than happy to choose the way of IT career and more specific the Software Engineering. The demand in whole Europe and UK in this sector is 700 000 places in 2020, so employers would ignore my age and that was pretty good fact. I researched what would be the personal characteristics of someone who would do this career successful and I found out that the logical thinking, creativity, memorable vision skills as lots of written codes should be learned, team working and etc. Used to follow the self-awareness tool to know better myself, self-testing and people feedback as well I was happy to realise that path would be perfect for me. So, first steps of my PDP is already done. I know what I want and I know I have the potential for it. I won’t forget to say here, the results of my learning type test I have done in class, which clearly showed me I am 45% aural and 55% visual type of learner. So, following the path of IT software Engineer, that would help me a lot with the education I need to proceed with. Vision type of learner will easy remember lots of written codes which is the base of what does the software engineer and the aural type of learner will help me in the lectures when I will need to be focused on the lecturer’s speech and to remember a high present of the learning materials. So, the way to get there is known now from my PDP. I should get myself educated. Doing Skills for the Workplace, I believe I am getting skills which will help me in my professional life in the future, but not only. This course will help me a lot for my further education.  4 years of education is my way to pass till get myself qualified for my dream career. It’s acceptable with the previous fact as in the market in a huge demand of IT and age is not really the factor the employers is choosing, but other research I have done for my PDP surprised me well. I have been in contact with few IT requiting agencies and few employers and all of them saying that is very often fact that IT students starting proper work as a junior software developer even before to finish the degree course. This fact had let me think that I would be really able to be in the path of my dreamed career even faster as I was mindful for my age. This is thanking to the Swot Analysis I have done for my PDP, and counting my age as a weakness. That’s why I have done the research to have the realistic picture of my target and if it’s appropriate for me. I wouldn’t forget the Johari Model as well, with the 4 windows – “Open self”, “Blind Self”, “Unknown self” and “Hidden Self”. It’s really useful way for the self-awareness improvement as it is highly related with the communication skills and better understanding of yourself and others. 
         “Self-awareness is the ability to see ourselves clearly, to understand who we are, how others see us and how we fit in the world” Eurich (speech 2017). Dr Tasha Eurich is a organizational psychologist spent 4 years for studying the people’s self- awareness, and she saying finally that 95% of the people think they are self-aware, but in real self-aware are just 10-15% of us. The discrepancy between our real self and our ideal self, the feedbacks, self-testing, swot analysis with the improvement of the weaknesses, minimizing the threats in the same time maximizing the opportunities and using smart the strengths helped me a lot for my PDP.


                                                          II PART

        As an Assistant manager tasked to assess the learning and training development methods for the new employees of the organization I would work for, I should be understanding the aims of the process. Training new people for a business means teach them correct and resultatively for the business’s rules and requirements for acceptable cost, so they would have the appropriate skills and knowledge to fill up as quick as possible is the positions and do a quality work. How to find the maximum best result of this process as the management want to be quick and qualitative. I should know at the very beginning what is the particular needs of the organization(business). To define the most effective training program for the new employees, the simple key is to know them better. I would review very careful their CVs and the notes which has been taken from their interviews so I would be able to build some kind of a profile for them. Learning more for their professional characteristics and experience, from the CVSs, interview notes and eventual personal statements they would have, I will try to understand what learning abilities and styles they have. So, then I would be in place to deal with what exactly development training method I would use for the training or what most likely combination of them. I would make a test before starting the training program, which will help me to understand what kind of learners they are even I have the previous information. The traditional development training methods I would choose will combine materials depends of what skills needs the business to gain in this training hard or soft skills. 
       The class room training method is a one of the traditional methods. It’s very helpful when the number of the employees who need to be trained is big. The huge advantage in this method is the big group of employees training in same time. The disadvantage is, that the employees very often find it boring, also can cost depends of the circumstances – hired venues, travel or catering may increase the cost which is not the best solution for me.  I will try to make a group “picture” of what learners they are, visual, aural or kinaesthetic how they will be reacting when the information they should learn being served on a mixed way. I will be seriously considered the interactive way of training as this is one of the best effective employees training for the work place. I would use working scenarios to simulate a real situation from their future work, so the new employees would be able to apply their new learned skills. However, this method could take too long time if done in person, will be time- consuming as well when the new employees need an expert feedback. That’s why I would think about mixture of interactive class if the employees’ number is too big. Saving time for the business is equal to save money for it. Usually most of the companies in the market offer two weeks training if the position required it. If I have these two weeks first week would be a mixed training method with interactive classroom where they will build skills and exercise them in an interactive group environment. End of the first week I would do a short test related with the skills I have trained them for in the past days, so I would have clear picture of what is their level of understanding of the moment the future role in the company and working place. In the second week I would choose to do their training in real working environment, in style “learn and do”. With this way I will be able to have success with the people who is better kinaesthetic learning type and felt probably difficulties to learn in the first week of mixed classroom interactive training method I used. But that wouldn’t be the only bonus of the second week with the “learn and do” method. The new employees who already have learned easy in the first week with their visual and aural(auditory) type of learning will see in practice their knowledge. Also, to have a practical week training will bring them closer with the real work environment and will take down the stress which the new employees will have if they would be left straight to work after some theoretical(classroom) and interactive method of learning. 
“We need to be aware that strategies not the same as theory. Theory is something which is able to explain what is observed…” Pritchard (2014, p 23) 
All these is really very depending of for kind of business I will have to do, different businesses and organizations will need different approach from the theory to the practice. One modern method of employees training is the online training. Which with the environment of the Covid 19 will be the chosen method from many employers.
“The potential of blended learning and training is limitless and represents a naturally evolving process from traditional forms to a personalized and focused development path.” Thorne (2003, p8)
The blended learning and training method is one very modern combination of online interactive learning and the traditional classroom combined again with interactive and practical methods. I would be considering using these two modern methods as well if the circumstances is appropriate. The online method, even the blended style of learning would save money and time for the business and will be able to train unlimited number of employees with very limited teaching staff. Also, cost will be less, and the hours spent in home environment will be more comfortable and less stressful for the new employees. But I think this would be perfect if we talking about the first week. For me best training method for the second week would be “On – the – Job” training method. The practical part in real working environment is very important. Because if the organization I am doing the training and learning assess of the new employees is office based business it would be possible to simulate a working environment even online, but if I am a manager who assess the training and learning methods for a new employees for company as Jaguar, where the new employees will operate machines and will do lots of kinaesthetic type of work, the real work environment would be mandatory! 

                                                           III PART

   In this course I was feeling myself very comfortable, as its structure was for me very intuitive and the scientific knowledge, I have gained is really very close to my previous experience in life and as a professional. Many things which I was familiar with was transferred to me with a way as my understanding of them get very detailed and now I can explain to myself and even others so easy what I have learned. Starting with the learning to make one professional looking CV, because this would be the first impression of me for any future employer. 
“A perfect CV is a CV achieves the interview, no more no less. When the CV puts your name in the interview shortlist it has done the job.” Eggert (1992, p 3) 
How to present myself in a professional job interview is the next step after learning and making a well-done CV. In the simulation of the interview, we done I learned to use the right dress code, as I would never go dressed casual in a real interview, but I did a mistake thinking I am in the comfort of my home and would be not necessary.  Accept that I would have the dress code and my behaviour appropriate. I learned from my interview to make the person who is interview me with the right impression for me. I have to be smart and detailed thinking for the correct impression, because the people Infront me see what I will show them. I pass my interview giving wrong impression that I am reading and I have not eye contact. And it was correct note for me. I was surprised because I was all the time watching the middle of my computer monitor where was the face of my interviewer and I didn’t have any chance and need to read. This is what I had to pay attention was that I have 27’’ monitor which sits higher than my desk chair. So, the camera was capturing my face with angle from the top to down and I have made a wrong impression that my eyes are all the time down and the notes I had was accurate with that situation of course. I had not an idea what happened in real. But when I received the feedback and started to analyse the details, I realised my mistake. I knew my circumstances in my home environment, so I would be presenting myself with different impression if I had pay attention on the details and just would be pump a bit my desk chair, to sit a bit higher. Here we can see in my example how important is the feedback and how helpful tool is for the self-awareness one more time. 
     The practical nature of this course was and will be very useful for me in the future as well. Making PDP and realising practical things with the help of the science is establishing so well knowledge, it works for me! As I already feel differences, in clear picture I have for my future career and business. Learning to be self-aware when making my own PDP was the half achievement of my outcomes. 
“Discovering more about ‘who we are’ is not an endpoint, for that would imply that there is a static and fixed answer to the question!” Rose (2012, p 11)
Self-awareness and the tools we learned for improving it, have a great value for me not only for my PDP and my future professional life but for me as a person, realising better my potential and my strength and weaknesses (Swot Analysis). How to protect myself from mistakes and wrong self-icon (ideal self) with the help of self-testing, and feedbacks from other. Knowing what am I for the others will let me find easier my right position and relationship with myself and others, my communication as well (Johari Model and the 4 windows). How to act and finding the right sources I should use for my career development and for my personal life as well. Self-awareness and knowing better myself is highly important for me, because I believe that to know others, we should know well first ourselves. 
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