                                              Reflection assignment 
                                       Store manager “The north Face”

Introduction : 

 Looking at the past , I can’t for sure forget the experience I had as a store manager in
 “The north Face Company” , where, a part from the fact to have a great opportunity of work, I can’t for sure forget all little things I come across during that time, starting from the single daily tasks working, to the people I were surrounded by, where I learn most, and where today I am where I want to be, giving the occasion to learn and taking the occasion to learn always something new. 
It was for me the first experience having this role and of course all the emotional feeling were coming across constantly, making myself in doubt in many things, I think it was more then  normal to have this sensation and with so I tried to manage myself and the situation having a positive attitude, only because in the end it was the only way to achieve what I was there for. A part for the normal duties which I supposed to achieve for my tasks , I had the opportunity to come across many differents situation which they let me understand jobly things and not , where I had the opportunity also to come across differents experience and with so to develop my self for the next level in the workplace and in the life , understanding a way I supposed to talk and act in the differents scenario. 
During that time , I always tried to present , to use my imagination of having new ideas, new schedule to arrive a better results , and not just in an economical system speaking but mostly to have a strong team, a unite team, where it was nice to work with, where it was nice time to spend with. 

Body Paragraph :

Be a store manager can be a really satisfy role, giving you , how I sayd, many satisfaction experience, as a working as team leader, or as example, trying to achieving the targets but in the minetime this role requires passion, self control , and a lot of motivation.
The motivation , I believe , is the heart of everything and in a business speaking , is the factor which moves almost everything. The motivation factor it was the perfect point to helping me during the daily tasks , helping me to make your team happy to work with it , and helping me to be an inspiration for your team to follow by, giving you also the perfect skills to remain a great seller man and to keep the right customer service procedure. Writing down a singular experience happened during the shift was a customer complaining about the material of our jackets, and for him , the price was to elevate for that kind of textirule, the explanation gave to him was simply the fact that our company produce recycling materials and with so,requiring less materials to produce but more time and organization on make it, in short words, the capability to have the skills to respond at the complaining and the skills to know what we are selling as made the fact sort it a singular problem.
As a future ideas I believe the right thing to do is to keep continue as high level standard of is to keep continue to training people in what we are doing, why we are there, and training them in a motivation way to keep in High level of customer service.



  Work for this company, it was a pleasure for me for many differents factors, like for example, the appreciation for them filosophy business and for the Ethos which the company  has company, which in many of those, they reflect in my personal life. 
Those factors, gave me the opportunity to make in action , in a daily working, my personal behaviour and my personal skills , because how I said previously, reflecting into my personal life , it was making sure that all those factors supposed to walk in the same way and with so planning the schedule, planning the new tasks it was making everything little bit more easy.
A difficult moments , which I prefer to call in this way rather than say bad moments, there was there of course, like in every community environment , and the best thing to do it it was to manage and fix that moment, which for my personal opinion you have to two way, depending from the problem , if the problem is more related to the business environment , like example building problem, machinery out of work, problem related to the stock, and others more,  the second option as problem solving procedure is that I would like to call as an “human situation to fix”, which is related of course to a human behaviour which can come from to the customers or from a member of the team. 
Independently from which person come from this issue , the best option is to have a self control and try to figure it out in the best way the solution because in the end the mostly business environment are made by the the human being. 
A point which it must to be write down is the opportunity that I had to work with people from differents countries which as first impression in a new place of work it could be a scared part of the game, called like this because the uncomfortable zone can come from many little factors, like the culture barriers between us , the differences between the languages and many others reasons, but during the time you realized that differences between us are only ours mayors strengths points. 
The fact of having a mix of people was making many situation more easily to achieve, depending from the language, depending from the differents background, culture where we were coming from. 
At same point, I felt I was lucky to have the opportunity to be surrounded by many people so differents from me, because apart from achieving our daily tasks by challenging on us ,I felt that I learn a lot from them, and I can be just grateful about it.
The store was situated in central London and this mean that not all the customers come across were British, having an high percentual level of tourism coming across, the fact to have a team with the capability to speak one or more than a language has made sure for the store to have the opportunity to achieve more profit economical speaking but mostly has made sure the satisfaction for the customers.
Evaluating my experience there are just few things which I would like it must to be improved to have better results, is the fact that the company The north face has to introduce and make effectvily happen more training for all the member of staff , not just a consideration on the store managers or to the Head office department.
Between us , we discover that as a begin we consider it as a barrier , it was just an opportunity to get us just simply more close together , to get from each other every time something new , coming from the way we talk, , a way we work, a way to be part of the team which in the end for all of us was just the simply the same goal.


Presenting personal and classroom partner feedback:

Starting to my personal feedback , being honest as much as I can, I have to say that during the presentation I were confident on the body language, on the topic which I was presenting for and in the way I was using the academic English language. Negative points which I noticed are that I supposed to manage better the time I had and try to summarise my topic giving mainly the mayors points.
Classroom partner, I would like to begin with the negative points to my partner presentation, which were the body language to confident but having a negative responds on the way she literally speaks and reflecting also on the manage of the time to have for the presentation. 
Positive factors, it was the fact to have a not shy moments and the confidence to speak in front of to the audience. 


Conclusion : 

The decision to present this experience as my topic, comes from differents reasons, one , I believe the most important is because it really affect the way how I do the things today, jobly and in the daily life speaking. 
What I really mean is that almost everything I did during that time , change the way how I am looking the things, the way how I approach to the people and of course how I approach on my daily basis tasks at work.
I hope to have the opportunity to continue to work in a workplaces where one of the main objective for the company is to create a team “multicolour” ,  where every background of any single person can create just an advantage for the company, and every single person which came across can take the positive results from that experience.
I understand that everything we do in our life and every person we meet in our lives , we have do not to judge straight away because we can just learn and taking from them.  
However , whatever i will do, I will never get away to my responsibilities, and with that I will try to take as much as I can , for everything will pass to my life , to make me just a better person. 
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