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[bookmark: _Toc82128333]Introduction
Tesco is one of the biggest grocery and merchandise companies in the world. It is headquartered in London. The company was founded in 1919 by Jack Cohen. It is now a multinational company and it operates in more than 11 countries all around the world (Tescoplc, 2021). The strategic management of the company helps the retail company to maintain the organization and be one of the top companies in the United Kingdom. According to my observation doing research, the company has gone through different formations in the organizational structure to develop the efficiency of the company. During the pandemic as well the company has done well by maintaining the food supply chain very strongly (Busby, 2020). It has been observed that the quick decision in the organization of structure and performance have helped them to maintain the process.
[bookmark: _Toc82128334]Reflection
Tesco is one of the biggest retailers in the United Kingdom and holds a 13% share of the retail market. According to my observation, the multi-format capability of the company helps it to grow a higher market share. This means that the company also focuses on non-grocery items rather than focusing only on grocery items. The non-food division of the company has thus been expanded, and it provides a good percentage of the revenue. So I have learnt that the diversity and band value of the company is the strength for Tesco. The weakness of the company is that it is still highly dependent on the UK market instead of international expansion. I think the company needs to focus on international expansion and strategic management as well for its development in the future (Henry, 2018). The opportunity for the company lies in the non-food retail sector worldwide and the threat for the company would be the highly competitive market, which includes are the large conglomerates. And in that case, the organizational structure of the company has to be maintained very well so that the company remains efficient in decision making. According to my research, the operation of Tesco can be termed as a system that integrates the different units of the organization into one structure. A hierarchical organizational structure is followed by the company. It consists of the board of directors and different communities of audit, corporate responsibility, nominations, revenue and disclosure. It maintains such a structure reflecting upon the large size of the business that it operates. Tesco maintains a flat structure at the store level which is the most important part of the company in maintaining the stores (GMT, 2020). I understand that this flat structure of the company helps it to maintain a swift decision-making process as there is no unnecessary bureaucracy in the company. The efficiency and effectiveness of the decision making are thus comparatively fast in Tesco.  In the organizational management of the stores of Tesco, there are different layers of management for different goods and it sometimes creates a loss of efficiency due to the unnecessary bureaucracy. In that case, the organization management needs to consider delayering opportunities and it would help to increase the flexibility of the operations. While completing the report, I have been introduced to different contemporary approaches and frameworks of organizational behaviour like globalisation, theory Z concept, different leadership models light transformational leadership, approaches like human resource approach, contingency approach, system approach etc (Awadari and Kanwal, 2019). I have learnt from the research that it would also accelerate the flow of information due to the reduction of management layers. Different researches say that the organizational structure of all the Tesco stores are not the same and some stores might structurally be different from others (Buchanan and Huczynski, 2019). It depends on the size, location and range of the stores.
By doing the report I have observed the different external and internal effects of the environment on the company. The external environment of the company influence a lot of decision making for Tesco (Lončar, 2017). Some of the major external factors that the company is affected by are economic, socio-cultural factors and technological factors. As I perceive the external environment of the company, it is evident to me that the economical factor affects the business of Tesco the most. The economic factors influence the demand, supply, cost, price and profit of the products; which is a concern for Tesco. One of the major influential factors in the case of the economy is the high level of unemployment which works to decrease the effective demands of different types of goods and services. The socio-cultural factors like one-stop shopping handbag shopping influence the profitability of the company. Technology has brought a change in almost every sector of the world and I observed that in the retail business there has also been a mass effect of technology, which can also be observed in companies like Tesco, as it adopts and adapts itself to new technology. In the case of the technological development for Tesco, the retail industry is going through a revolution of technology as self-service technology are being very popular. As I have learned doing the report, implementation of strategic management would help Tesco reduce the dependency of various services in the stores and would have to reduce the operational cost in different sectors (Valentine, 2014). According to my research observation, the operations of Tesco is the maintenance of the supply chain of the products in the store. Buy this product in bulk amount and then the products at a reasonable price to the consumers keeping a low-profit margin. The company uses public relations and customer relationship marketing to increase this customer loyalty.
[bookmark: _Toc82128335]Conclusion
According to my observation the strategic management of the company in maintaining the different aspects that influence the decision making help it to survive in difficult stages. In difficult economic times, Tesco uses its brand value more efficiently to offer the customers budget procurements and act according to their needs. The strategic management of the company has helped it to maintain its organizational value and the appropriate approaches of employee management have helped it to conserve its performance over time.
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Description
Through this module, I have come to know about the role of organisational workplace from different perspectives. The lectures have enlightened me by teaching about different organisational structure types such as flat, functional, divisional, hierarchical and matrix etc. Also, I gained knowledge about how the organisational structure of an organisation can influence the decision-making and the performances of the organisation. I have also learned that several factors motivate employees and thus leaders, managers should have al the necessary skills to motivate employees accordingly (Maine et al., 2021). I have learned that organisational culture has a great role in improving performance of employee’s because mostly culture shapes the ways employee will behave, perform and treat each other. I have found that different structure and different strategy is effective in enhancing business performance and to achieve business goals. The hierarchical structure is beneficiary in defining specific goals and strategies, identifying a clear authority line and chain of command. Additionally, I've also gained an understanding about the different functions and duties of the management body of an organisation. From the module, I have also identified different theories relating to employee motivation and organisational behaviour. The roles of a leader in an organisation are very important to establish a good organisational culture and team success. 
Feelings 
Following the learning from the module and group presentation, I am glad to have discovered that the learning is essential to my future profession, and it will play a significant part in my activities. I have gained knowledge about several structures of organisations and their potential impacts on the business operations which have helped me to evaluate the advantages and drawbacks of the structures. I feel enlightened and I am optimistic that these learnings will help me to use them accurately in my future workplace (Martin and Fellenz, 2010). I can differentiate between several structures for example, the matrix structure can deliver more than one line of authority while the flat structure provides a single authority line and the flat structure also has fewer layers. I have also identified some advantages of hierarchical structure including making management choices quicker, improving staff management, better communication and cooperation, encouraging workplace innovation and employee involvement in creation of corporate objectives. There are some disadvantages of hierarchical structure. The hierarchical structure causes the loss of control, creating confusion among the managers and loss of time (Martin and Fellenz, 2010). I have recognised that hierarchical structure organisational performance allows workers to study and execute new ideas autonomously. Staff are independent and they can assess themselves in a hierarchical businesses structure that encourage them to develop new goods, strategies, ideas and processes (Knights and Willmott, 2012). These kinds of operations drive the whole corporate performance to increase profitability and gain sustainability in the business environment. 
Evaluation
After contributing in the group presentation, I can state that the learning is essential both for my academic success and improving future and potential employability skill. In this part because I've explored that the organisational structure of a company influences the organisational culture and the culture influence the performance of the organisation. The size, technology availability, different strategies and culture depend on the organisational structure of an organisation (Huczynski and Buchanan, 2013). This knowledge will assist me in becoming a more successful manager, as well as improving my management abilities, and as a consequence, I will be a more effective leader in the future. I can demonstrate from my learning that an organisation should set a hierarchical structure if the organisation has products of different varieties such as Tesco, Walmart and Uniliver. On the other hand, the organisations that works on project based, should develop matrix structure (Knights and Willmott, 2012). I have revealed that the company that has adopted the right organisational structure approach to fit its business processes, provided the most amount of success, and operated at maximum efficiency. 
Analysis
Having learned as much as I have, I expect to have the capabilities to be a very effective leader and an efficient manager in the future and to be successful in the fields I have to be more adaptable to changes in the workplace. From this group presentation, I will be able to communicate with my peers, colleagues, subordinates and supervisors effectively. The hierarchical structure allows a strong chain of command and well supervision over employee’s performances (Salas-Fumás et al., 2016). A hierarchical structure also establishes role and task cultures in the organisation which allow employees to show up their best performances and generate new ideas. Therefore, as a manager I will set hierarchical structure in my organisation to boost up business performance. This knowledge will assist my future organisation in achieving high levels of employee engagement and work satisfaction, which will in turn improve the efficacy and efficiency of the company (Triguero-Sánchez et al., 2018). 
Conclusion
Previously I had few idea about importance of  workplace. If I had known about these learnings earlier, I would have related my knowledge better. Without this module It would not be possible for me to gain knowledge about organisational structure, what is organisational culture and how the culture and structure can impact on the performances of an organisation. I have found that I have some skill gaps which are posing barrier in my learning such very limited knowledge about practical workplace, real-life organisational workplace and leadership skills etc. While going through the module, I have realised that I have a very few knowledge about organisational management, organisational structure and culture and organisational behaviour. The chain of command, line of authority and levels of management are important for an organisation to effectively set organisational structure. Again, the performance of an organisation is hugely dependent on how the information of the organisation flows from one level of management from another level. 
Action Plan
 To be a successful manager, it is important that I improve my weaknesses and my knowledge about organisational structure, management, organisational behavior and culture (Mullins, 2016). For this I have designed an action plan where I have planned to undertake different courses and practices on organisation. My action plan is as below: 
	Skills to develop 
	Actions to be taken 
	Starting Date
	Ending Date

	Organisational environment 
	· Internships
· Real-world experiences
· Placement
	20th August, 2021
	30th September, 2021

	Organisation management 
	· Seminars
· Managerial skill practices and courses
	1st September, 2021
	31st October, 2021

	Organisational behaviour
	· Course on organisational behaviour
· Journals, articles and books
	1st September, 2021
	31st December, 2021

	Organisational performance
	· Newspaper, magazines published by successful organisations
· Diploma in business and management
	1st September, 2021
	31st December, 2021
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   The challenges facing management

As Fred Luthans opines: The academic field of organisational behaviour has been around for about a half century, but the problems facing managers of human organisations have been around since the beginning of civilisation however the problems with human organisations and the solutions over the ages have not really changed that much. 
The managerial activities and proportion of their time which managers spend on each activity, identified by Luthans are communication 29%; traditional management 32%; networking 19%; human resources 20%.  (Luthans, 2006)
Why organisations need managers?
Henry Mintzberg, a Canadian academic and Business and Management author currently Professor of Managerial Studies at the Mc Gill University, Quebec, identified six purposes of the manager:
-To ensure the organisation serve its basic purpose.
-To design and maintain the stability of operations.
-To take charge of strategy-making and adaptation to changing environment.
-To ensure the organisation serve the ends of those who controlled.
-To be the key informational link between the organisation and the environment.
-As formal authority to operate the organisation’s status system.
In his book: ‘’Managers not MBAs’’ Mintzberg opines that, leaders cannot be created in a classroom. They arise in context, but people who already practice management can significantly improve their effectiveness, having the opportunity of learning from own experience. (Mintzberg, June 2005)
Henry Mintzberg managerial roles:

Formal authority and status
Informational roles
(Monitor, Disseminator, Spokesperson)
Interpersonal roles
(Figurehead, Leader, Liaison)
Decisional roles
(Entrepreneur, Disturbance handler, Resource allocator, Negotiator)

Fig. 1 The manager’s roles
(Mintzberg, 1990)
The manager skills
There is a number of ten skills a manager must have according to Forbes: 1.The managers have to get feedback from employees; 2.All managers need to have the ability to have a perspective for employees and see some things from their point of view; 3.The manager must see how his position fits inside the organisation and also see the position of organisation on marketplace; 4.The manager need to keep the fear and anger reaction under control; 5.Managers need to know how pass over employees mistakes, reinforce them and avoid criticizing them; 6. Every manager need to stand-up for the employees when for example a higher manager give an unarchivable order; 7.managers have to know how to manage their own carer; 8. The communication between managers and people have to be for all levels (all religions, political or personality types, ethnic background); 9.The leaders have to build trust in organisation and community; 10 Every leader must see and show the human in relation with others. (Ryan, 2018)
Tesco PLC
Leading British multinational headquartered in England. Jack Cohen started the business in 1919 selling surplus groceries in East End of London. The first Tesco store opened in Edgware, London. Today the stores are spread over five countries across the Europe. Tesco Group includes also Tesco Bank, providing insurance, banking and money services, and Tesco Mobile.

Strategic management at Tesco PLC
  What is Strategic Management?
The organisations exist with a purpose. The mission is to define the purpose that identifies the scope of an organisations operations and its offering to affected groups and entities. Strategy refers to top management’s plan to develop and sustain competitive advantage and to maintain it on time. (Tesco PLC, 2021)
Board composition and board tenure (number of Directors)

Fig.2 (Tesco PLC, 2021)

Fig.3 (Tesco PLC, 2021)
The Board of Directors is made to be balanced and is refreshing progressively over time. In this way the new Directors will beneficiate from the experience of longer-serving Directors.
· Assuring diversity and inclusion
Diversity and inclusion are the key point for the business success. It is strongly supported by the Board and the diversity and inclusion policy is implemented across Tesco.
· Board effectiveness 
In order to stay effective, the Board of Directors is evaluated every year.
Key prioritise identified include the need to: -develop the Group’s strategy, continue to shape the agenda and Board focus on the most significant risk and opportunities, continue to ensure awareness of shareholder and Government views and opinions.



Fig.4. Board activity (Tesco PLC, 2021)
· Risk management policy
Responsibilities are shared to the Board of Directors (overall responsibility for risk management); Audit Committee (Oversight of the risk framework and internal control assurance on behalf of the Board); Group Chief Executive and Executive Committee (has overall accountability for the management of risk); Group Risk and Compliance Committee (has oversight of key regulatory and compliance risk on behalf of the Executive Committee and reports bi-annually to the Audit Committee.
Managerial roles: 
Interpersonal roles -Figurehead (source of inspiration), leader
Informational -monitor, disseminator (communicate useful information with the team), Spokesperson (speak for the organisation)
Decisional roles – entrepreneur, disturbance handler, resource allocator, negotiator.
Strategic Manager tasks:
-developing a strategic vision and mission; setting objectives; crafting a strategy to achieve the objectives and mission; implementing and executing the strategy; evaluating performance and making corrective adjustments.

Key points to be taken in consideration in order to elaborate the right strategy
Brexit- The new UK-EU Trade and Cooperation Agreement came into effect from the 1st of January 2021 setting the conditions for tariff-free trading with EU.
Covid 19- Vaccines have been developed and are being rolled out with significant coverage in our core UK market, however uncertainty remain.
Data security and data privacy- Failure to comply with legal requirements in this area can affect the activities result and reputational damage.
Competition and markets- Failure to deliver an effective, coherent strategy in report to competitors can result in a loss of market share and profitability.
Technology- Failure of IT infrastructure may result in a loss of information, inability to operate effectively and negative impact on reputation.
People- Failure to attract, retain and develop the require capability and to embed our values in our culture result in an impact on the delivery on our purpose and business performance.
Long-term prospects
Tesco operates in many countries, being a multinational organisation, but doing that is also exposed to challenges which require them to maintain and put in application the strategic plans elaborated by the Board of Directors.
The long-term planning is taking in consideration, factors as follows:
Risks and uncertainties, also emerging risks identified and an appropriate response to them.
Challenges brought it by Covid 19 pandemic, starting with structural changes in which way the customers are shopping, including costs involved in safeguarding the customers, and taking in consideration any macroeconomic consequences of unemployment rising.
The economic impact of Brexit for short or longer period.
Opportunities for any cost reduction or operational simplification using the technology.
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Reflection on Introducing the Modern Workplace
 Introduction
Learning about modern workplace is always an advantage for a future business leader because the workplace of modern business world has been changed a lot from the past years. 
Reflection
I have got a great opportunity to learn about the modern workforce and workplace under the module named-Introducing the Modern Workplaces. From the first week of learning to that of last week, I have got severe insights about some of the key aspects of modern workplaces and workforce. During the fast one to three weeks, I have got insights about the modern workplaces and organisational behaviour. Besides, I have also learnt some of the key aspects of them regarding how structure, culture and people of a business organisation can impact the performance. Before taking this module, I used to think that only new products and marketing strategies can enhance the performance of a business organisation. But after learning the relationship of structure, culture and people with the organisational performance, I got to know their influence on organisational performance and overall achievement of organisational goals. I have also come to know how the organisational culture and structure can impact the organisational innovation capability, new product development and leadership development. But this learning was totally unknown to me before attending this module. 
I have also learnt the important nature of managerial work both from the perspective of functions and process. To learn those issues, I have about leadership and how leadership impacts the business performance. I have also learnt the variables that could impact the leadership and effective management. In this time, I have understood of leadership and its qualities both to motivate employees and to enhance organisational performance. Previously, I subconsciously knew that the leaders direct the employees towards organisational goals. But how they do was unknown to me. Now I know that they do it by using their leadership qualities and motivation of their workforce. To motivate employees, the leaders have to perform their role smartly and positively. The learning of leadership role and qualities are also crucial for me to understand the organisational performance. During these weeks of learning, I have also learnt several theories of motivation such as Maslow’s hierarchy theory, two factors theory, goal setting theory, etc. and the leaders use them for motivating its workforce to achieve organisational goals. I think those motivation theories are very crucial for me as I have the plan to become a future leader in this modern business world. I have also learned the difference between the managers and leaders during these weeks of learning. I have further learned about the behavioural approach to management by learning the factors behind the differences in individual (employees’ behaviour).  This learning is crucial for leaders when they use their motivation technique to drive the employees towards organisational goal achievement. Because people differ from individual to individual and they have different situations, family status, demands, desire, and planning. Therefore, use of same theory is not applicable to motivate all the employees and to influence their behaviour. Here I have learned that the leaders need to apply the incentives and techniques of motivation based on the mind set and status of the employees along with the skills and posts. I think this will be very effective learning for me when I will be leader and I will motivate my employees. Before that the leaders just need to spend money for motivating its employees such as giving bonuses. But I know now that apart from the financial incentives, the employees matter a lot non-financial incentives such as recognition, good workplace behaviour, etc. Using this learning, I can provide the specific incentives to those particular employees. This can impact the organisational performance. 
Apart from those learnings, I have obtained a great chance to apply my theoretical knowledge under this module to the practical business world where I have developed a PowerPoint presentation on the topic of ‘How leadership can inspire and motivate staff members to improve performances’. I have developed it considering the real business world of Tesco plc. From this study, I came to know the overview of Tesco that have gave me the insights about Tesco’s strategies and journey. I have also learned the motivational techniques, programmes, and events that leaders of Tesco arrange for motivating its employees. I have also learnt their effectiveness in achieving organisational goal of Tesco. I have moreover learned about the limitations and challenges faced by Tesco’s leaders for motivating its workforce and getting its organisational achieved. This has provided me the critical insights of leadership qualities, techniques and challenges of Tesco plc and I believe I can use this leaning for performing in my workplace when I will be recruited. Beside, this learning can assist me to be a successful leader in the future. 
Conclusion 
The learnings from this module was very realistic and career oriented for me. The teachers and my friends and class mates all are very cooperative and helpful that have further enhanced learning. These learnings have also shown some of my weakness points that I need to improve to become a successful leader. The weaknesses are such as communication skills, motivation skills, technological skills and problem solving skills. All those skills are crucial for a leader to successfully motivate its workforce. Therefore, I have developed an action plan. 
The action plan is described as follows.
	Skill Gap
	Actions required
	Timeframe

	Communication skills
	I will read books and I will attend seminars of some of the business leaders.
	(3 months) within December, 2021

	Problem solving skills
	I will read some books and their techniques that business leaders use to solve their problems.
I will solve some of the case studies on real life business. 
	(6 months) within march 2022

	Motivation skills
	I will attend seminars and will read books.
	(6 months) within march 2022

	Technological skills
	I will take some of the online course on trendy technologies such as AI, big data analytics, programming and software.
	(1 year ) within June 2022


Table 1: Action plan for developing me as a future leader
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[bookmark: _Toc82109083]Introduction
Any organization is made up of employees in groups or teams. The approach of forming such teams and how they act may have a big impact on organizational culture and productivity. In the perspective of Tesco, the author of this study will critically examine the factors which influence group and team behavior at the workplace.
[bookmark: _Toc82109084]An analysis of factors influencing Group and team behaviors
[bookmark: _Toc82109085]Team behaviors by Lencioni’s model
In order to analyze the factors influencing group and team behaviors the author initially studied “The five behaviors of a cohesive team model” given by Patrick Lencioni. According to this model, the 5 important areas of effective team interactions are trust, conflict, commitment, accountability, and trust (Molleman and Slomp, 2018).

Figure: “The Five Behaviors of a Cohesive Team Model by Lencioni”
Source: (Molleman and Slomp, 2018)
Trust: Trust has been at the bottom of this model structure. Trust is important in a team and if there is no trust within the team, there will be no success in achieving general cohesion. It is also important to have the skill to reveal one's flaws in the team for forming the bonds needed to endure (Wiedow, 2016). The author discovered that in Tesco, teams have a basic psychological trust for each team member since they are satisfied being candid over their flaws, failures, anxieties, and habits.
Conflict: In teams, conflicts are viewed as risky as they may result in strained relationships. Conflict may be beneficial if trust is established. If conflict is not there, teams are more likely to cut off important input, which could also contribute to negative decision-making (Leung, 2017). In Tesco, team members have a high level of trust for each other therefore are really not scared to conflict on ideas that are critical to the overall success of the company.
Commitment: Obtaining team members' commitment is not at all like getting unanimity. A clear aim is required for commitment. In Tesco, the teams choose which concept to follow based on trust and acceptable conflict. Despite the fact that just one concept is picked, every individual knows why it was picked and accepts it.
Accountability: The hardest trait for a team to acquire is accountability. It may become ingrained in a team's culture. At the workplace, Tesco teams that gain commitment to choices and performance criteria are not afraid to make other team members accountable for following through on all ideas and expectations (Molleman and Slomp, 2018).
Results: Results are for the sake of accomplishing team goals that the team operates. A team objective takes precedence above any employee's self-aim, and everybody feels gratified for contributing towards the team's success. The author found that Tesco employees who trust colleagues and, participate in conflict over ideas, are committed to choices, and make each other responsible are more capable of putting their own wants and objectives away in order to achieve team goals.
[bookmark: _Toc82109086]Factors influencing group and team behaviors
At Tesco, teams are formed with two or more individuals and they work collaboratively to achieve the organizational goal. However, there are some major characteristics or circumstances which have an impact or influence on group or team behaviors. The following are some important factors:
Team members: A team is only as efficient and effective as possible who make it up. The team will be productive if the people are committed and knowledgeable of their powers and tasks in achieving the team's and firm's goals. All individuals have to be enthusiastic about teamwork and successes, which is vital and significant. The author realizes that one of the key aspects of Tesco’s productivity and success is that Tesco individuals are much more enthusiastic about their work and they also fulfill their given task responsibly. However, Tesco management sometimes forces to sack some individuals due to their poor behavior which impacts overall team performance and hinders organizational growth (Steiner and Cooke, 2017).
Interdependency: That is the mutual dependency of team members on one another in the framework of a team effort. A team with individuals each of whom contributes their particular specialties or particular talents would act differently from a team with individuals who do have conflicting talents and capabilities. The author has seen that Tesco employees are interdependent on each other and they have strong bonds and relationships while performing a task. They also have the skill of solving problems in a team environment. They also frequently share ideas and knowledge to accomplish the team goals.
Social relationship: This factor relates to how often the team members have social communication beyond the workplace. The more and more social relationships a team has, the better they will operate collectively. Nevertheless, there comes a stage at which excessive social connection can detract from a team's efficiency, end up losing concentration and turn their work into yet another human engagement (Franz, 2018). The author found that Tesco team members who are all known to each other socially can do a task more quickly than other team members who are not known socially.
Norms and guidelines: The customary standards of behavior and a standard of practice that give group operations and processes considerable structure are known as norms and guidelines. All team members are expected to maintain these rules. These unstated standards generally emerge over time as team members become more aware of the behaviors that are required for the team to execute well. In his research, the author found that Tesco rewards employees who follow group norms and guidelines by praising them, responding to them respectfully, and promoting them to team leadership positions (Wiedow, 2016).
Leadership: Supervisors and managers are the leaders of organized teams. Leaders in casual teams are generally chosen by agreement. The role of leadership across both sorts of teams has a significant impact on the team's overall quality. The team's leader should be informed, tolerant, and courteous. He needs to provide adequate leadership to the team and assist them in accomplishing not just business objectives, and moreover team and organizational priorities inside the group (Liang, 2020). From the author’s perspective, Tesco appoints team leaders in terms of quality, skill, and experience. These team leaders always guide and direct the team on how and when the work needs to be done. Without their proper guidance team, the effectiveness of team behavior will reduce which may hamper the growth and productivity of Tesco.
[bookmark: _Toc82109087]Conclusion
In conclusion, the author discovered that members of the team, interdependency, social relationship, team norms and guidelines, and leadership factors all have a significant impact on the group and team behavior. It is indeed crucial to remember that good team arrangement can allow individuals to grow both independently and collaboratively.
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[image: ]An organisational structure is a diagram that illustrates how the organization's operations are oriented toward attaining its objectives. Additionally, an organization's structure dictates the flow of communication, as well as the duties and obligations of its members. We can generally see three types of organisational strucutres including flat, hierarchical and matrix. 
The flat organisational structure removes middle management and promotes an even more informal, people-powered company culture. Because they have fewer workers, small businesses typically adopt this structure.The smaller number of existing workers helps the company run well without adding to the workload. 
When companies start to expand, they need to establish a hierarchical structure. Employees can easily control their workload in a hierarchical structure. The workers may prioritise their tasks since they only report to one boss. In a hierarchical organisation, all workers report to one management. There is no managerial criss-cross. A clear chain of management command reduces confusion, resulting in a more regulated work environment. The group is unstoppable. Their hierarchical structure enables them to develop since they do not have to worry about job division or organisational synchronisation. 
A matrix structure has more than one line of reporting managers. This structure is applied in businesses with a wide range of products and services. Graphing and defining hierarchical organisations is simple. Comparatively, a matrix organisational structure is something that every hierarchy is not. Employees typically report to several bosses and have multiple chains of command.
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Organisational culture includes the core values, beliefs of the members, practices and expectations within an organisation. Power culture is common in small businesses that depend on central authority. Their success relies on trust, face-to-face communication, and a flat framework. The role culture is perhaps the most recognisable to the majority of us at big companies. Roles cultures are structured on clearly defined roles within specified frameworks. This produces the typical top-down hierarchical structure of large companies. The Person culture poses an organisational difficulty since it is one in which people feel they are superior than the organisation. The Task culture is task and action focused. Solving issues, accomplishing objectives, and taking action are emphasised. The structure adapts to the job at hand which reflects matrix structure.

[image: ]
The organisational structure signifies the policies, strategies, values which gradually turns to the organisational culture. Tesco, as a massive firm with several layers, maintains a hierarchical organisational structure. A hierarchical structure is the most straightforward organisational structure to comprehend when attempting to determine the directions and dissemination of information (Huczynski and Buchanan, 2013). In a hierarchical structure, an organisation has a chain of command that normally begins at the top management, then moves down to various levels of managers and workers inside the organisation.

[image: ]
Because of the hierarchical structure in Tesco, there is a connection between the organization's performance, staff performance, and the performances of the members. In Tesco, jobs are defined by specialisation and qualification, and then, respectively, accountability and responsibility are distributed. An organisation where a chain connects many levels of administration has a hierarchical structure (Knights and Willmott, 2012). The top management decides how decisions are made, and that information emphasises who's in charge and what they're responsible for. As a result, there is a clear line of authority in Tesco and its managers are directed by a defined reporting path that assist them stay on course. The tasks and obligations of employers are self-understood (Knights and Willmott, 2012). The hierarchical structure also offers a clear career path that increases the value of the personnel and helps retain them. People also get the chance to specialise and learn more about their field. At Tesco, the company's hierarchical structure empowers the bosses to closely supervise and monitor the employees, enabling them to track their growth. Workers in this organisation have a company culture of devotion to Tesco, and they strive to enhance their output. When set directions, clear tasks, and continual oversight are applied to Tesco, the firm may meet its goals.
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When it comes to attaining business objectives, Tesco's organisational culture and structure have an impact on how its people behave. Tesco's success can be attributed to the organisational culture as well as the managerial and leadership abilities of its employees. As a result, the organisational structure must be responsive to changes and accommodating to the needs of the workforce.
[image: ][image: ][image: ][image: ]Leadership in “Tesco”
“Tesco” has a very good internal process with all resources including human resources which is lead by the excellent leaders in the company. The company’s management has adopted a democratic leadership style in their business and organisational process. This leadership style is also known as participative leadership where the views, opinions, and conditions of the employees are considered carefully. The wellbeing and the interest of the employees are the main concern where the employees contribute in decision making. As the company focuses on the competitive advantages based on customer satisfaction in the market, the company must focus on creativity and innovation more on providing retailing services. This democratic leadership encourages employees in decision making and motivates them to be more innovative, which makes the decision making and planning more creative and innovative. This also makes the employees more motivated in their work as the employees think of themselves as a vital part of the company (Biemann, et al, 2012).
[image: ]Motivation and Inspiration for Employee Performance in “Tesco”
The leaders and managers in “Tesco” are very careful about the employees and motivation where the company always ensure positive and negative employees based on the employee performance analysis. The leaders always focus on the employee performance and behaviour where better performers get promotions, bonuses, compensations, and other ones where worse performers get demotions, salary reduction, and others. All of the employees are always provided with the support of leaders and a better work environment where they work with dedication and responsibility (Vogelgesang, et al, 2013).
[image: ]Skills of Leader for Motivating Employees
Some skills are needed for the leaders in “Tesco” for better employee motivation to enhance performance. Here are those:
Setting Clear Goals: When the leaders set some goals and clarify those properly, the staff or the employees get proper direction to initiate. This will derive the employees towards achieving the goal with responsibility.
Being More Positive: Creating positive vibes by leaders will make the employees feel more positive about their responsibility in “Tesco”. This will make the employees work harder for the organisational goals even there is a crisis moment because they will be shown the big picture of the hard work by the leader (Boichuk, et al, 2014).
Continuous Communication: Proper communication is a vital thing for the leaders where the employees can get continuous direction and monetisation for better work improvement and execution.
[image: ]Strategies of Leader for Motivating Employees
Some strategies are vital for the leaders of “Tesco” for better employee motivation to enhance performance. Here are those:
Being Transparent: Transparency in work can bring excellent results where employees will feel more reliability in the leadership in “Tesco”. The openness and honesty will make the employees motivated in their tasks where they will perform better and feel positive about the tasks.
Flexible Scheduling: Flexible scheduling is very important where the employees will feel more comfortable in their job and work with more responsibility. Flexible scheduling will also bring up the employees work-life balance where the leadership can bring up better directions for very good employee performances (Biemann, et al, 2012).
Providing Growth Opportunities: Every employee has the will of growing in his life and providing it will bring up the greater motivation to work properly. The leaders in “Tesco” can provide growth opportunities through the tasks where the employees will work more perfectly with the lead of the leaders and performance will be enhanced (Zhang, et al, 2015).
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Results


Accoountability


Trust


Conflict


Commitment


Board tenure (number of Directors)
Board tenure (number of Directors)	0-3 years	3-5 years	5-7 years	7-9 years	2	2	7	1.2	

Board activity
Board activity	Strategy	Governance	Financial performance and risk	Operational performance	0.26	0.27	0.25	1.2	

Board composition 
Board composition 	Independent (Non executive Director)	Executive Director	Chairman (independent upon appointment)	10	2	1	0	
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image39.png
5. An analysis of factors influencing Group

and team behaviours

4. Interest Boosting:

In case an employee stops working on his task due to boredom or laziness
and the employer notices this he uses this technique which consists in
offering help or praise for the worker to finish his task successfully.

5.Payment:

Pay itself is a major factor which influences the behaviour of an
employee. If the pay is good then the behaviour of the employeer will
also be good.




image40.svg
                                                                                      5.  An analysis of factors influencing Group  and team behaviours  In case an employee stops working on his task due to boredom or laziness  and the employer notices this he uses this technique which consists in  offering help or praise for the worker to finish his task successfully. 4. Interest Boosting:  5.Payment:   Pay itself is a major factor which influences the behaviour of an  employee. If the pay is good then the behaviour of the employeer will  also be good.
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                                                                                      CONCLUSION It can be concluded that democratic leadership in “Tesco” is making employees more  optimistic about the job in the company where still some small drawbacks are present.  These can be mitigated with proper skills and strategies. The leaders in “Tesco” are very  good to motivate employees properly for better performances (Vogelgesang, et al, 2013).  In any team or group of people there should be these factors that contribute to the  maintenance of appropriate behaviour among employees. Without these factors,  misunderstandings and even quarrels in the team can occur.
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