The development of youth work in Britain
One of the key moments in the establishment of youth work was the development of youth's institutes and clubs in the 1850s in Britain. Here the work of the Reverend Arthur Sweatman is of special note. He had been involved in setting up and running a youth's institute and had looked at the activities of a number of similar initiatives. In a paper read to the Social Science Association in Edinburgh in October 1863 he made one of the first cases for specific provision for youth (via clubs and institutes) (the full text of the paper can be found in the informal education archives). He argued that lads and young men have 'special wants and dangers', which call for an agency such as a Youths' Institute:

Their peculiar wants are evening recreation, companionship, an entertaining but healthy literature, useful instruction, and a strong guiding influence to lead them onward and up​ward socially and morally; their dangers are, the long evenings consequent upon early closing, the unrestraint they are allowed at home, the temptations of the streets and of their time of life, and a little money at the bottom of their pockets. 
(Sweatman 1867)

In the basic form that some of these Institutes initially took we see some familiar youth work elements. There was as a large room or church hall where young men could read, talk, play games, get a cup of tea or cocoa and take part in various classes and activities.

What follows is an account of the Latymer Road Ragged School Youths' Institute from the The RSU Quarterly Record in April 1881:

Every evening between 100 and 200 young fellows quietly interest themselves with books, draughts, carpentry tools and games of various sorts. The name of Coffee House has been dropped and that of Evening Shelter substituted. The boys, in fact, make the place a kind of club and are sadly distressed when they are unable to obtain entrance, which sometimes happens on the occasion of a public meeting. There is a weekly service on Wednesdays at 7.30pm and the boys, by their quiet demeanour, show that they appreciate the service and the kindness which prompts it.
There were evening classes twice a week, the three ‘R’s were taught to those who needed it (and wanted it), and one of the main features of the shelter were fortnightly cocoa concerts. The Quarterly Record reported that ‘admission is one penny, which is returned in the shape of hot cocoa and a price of a cake’.
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