In the class on March 3rd, we studied about the recruitment and selection process.
The recruitment and selection process is an essential function in human resource management that ensures that organizations attract, identify, and hire the most suitable candidates for a vacancy.
Recruitment is a process of finding and attracting potential candidates for a job opening. Includes: Identification of job requirements (understanding the role, responsibilities and qualifications required).
Candidate search uses different methods to attract candidates, such as job postings, recruitment agencies, referrals, social media, and career fairs.
We also learned about the national team. Selection is a process of evaluating candidates and choosing the most suitable for the role. Includes:
Screening of resumes and applications (selecting candidates based on skills, experiences and qualifications).
Interviews (Conducts structured or unstructured interviews to assess candidates' abilities, potential cultural fit).
Assessment Tests (use adaptation, personality, or technical tests to assess candidates' abilities).
Background and Reference Checks (Check employment history, education, and criminal records to ensure credibility).
Final Decision and Job Offer (select the best candidate and negotiate salary, benefits, and terms of employment).
It was discussed in the classroom and we exposed our work experiences, about what was required when we started by the company when hiring us. We also discussed what would be attractive in the job offer for candidates.
A structured recruitment and selection process improves hiring efficiency and ensures that the right talent is brought in.









