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Introduction. 

In this report I will be defining self-awareness and self-development before providing a definition of “S.M.A.R.T” goals. I will then discuss my S.M.A.R.T. goals before explaining SWOT. I will then examine the barriers that I need to overcome and what support is available; I will utilize my personal development plan throughout these points. Next, I will explain the conversion strategy and I will explain who created it. I will then apply this to my strengths to convert them into opportunities. Next I will examine the ‘Go Mad’ model and its history before applying it to myself. Next, I will explain two learning styles that are applied to me, I will include references to the models that these styles are taken from. Finally, I will have a conclusion which will summarise everything that I have discussed.
Cherry. K (2019) defines Self-awareness as knowing who you really are and how you are feeling, it’s your beliefs in what you do and what you plan to achieve. Knowing your own self- worth, what your weaknesses are, finding your strengths and keeping these.   
Self-development is defined by Your Dictionary (2019) as “taking steps to better yourself, such as by learning new skills or overcoming bad habits.”. This means focusing on what you are planning to achieve and taking the necessary steps, setting up goals and aiming for this. 


































Smart Goals

Morgan. P (2017) explains the anacronym “S.M.A.R.T” goals as “Specific: What exactly do you want to have completed? Measurable: How will you know whether you have completed it or not? Achievable: Are you likely to be able to achieve this goal/complete this work...? Realistic: … in the timescale you have allocated? Or Resourced: Do you have enough resources available to you? Time-based: By when do you want to have completed this? The shorter the timescale, the more precise you should be.”. 
Specific: I want to set up my own successful cake making business. 

If you refer to Appendix 1, you will see a copy of my Personal Development plan (PDP). My PDP is a good example of how I have created S.M.A.R.T goals for myself. One example of a S.M.A.R.T goal within my PDP is:
Specific: I want to set up my own successful cake making business. 
Measurable: I will know when I have a business that is up and running and making a profit. 
Achievable: Yes, setting up a plan of what is needed and sticking to it I can achieve this. 
Realistic: Enrolling on courses to help me achieve my goal i.e. a cake decorating course, gaining all the hygiene certificates that are needed and learning all the business side of it. 
Time-based: If I give myself a timescale of three years, I will have completed all the courses needed and gained all my certificates. 





























SWOT Analysis

Seth. C (2015) defines the anacronym “SWOT” as “Strengths, Weaknesses, Opportunities and Threats”. I have examined my SWOT which can be found in Appendix 2. The SWOT analysis method was created by Albert Humphrey according to Deal. R (2012) I have applied the SWOT to my goal of opening my own cake business, one strength I recognised is I am always on time. Lussier. R (2008) argues that punctuality and time management are vital skills to have. One weakness I recognised is low confidence. An opportunity I recognised is to make sure I always stay punctual as this is essential in business if you want people to take you seriously. One threat I have recognised is that not being confident enough means I don’t speak up for myself and get my point across.

When looking at my S.M.A.R.T goals and SWOT’s, I have recognised the barriers in place that are hindering me. These barriers include: my current skills in decorating cakes. Whilst I have a good level currently, to be successful, I would have to continue to develop this. I will overcome this barrier by attending cake decorating courses; I have mentioned this in my PDP (Appendix 1). The main barrier I have recognised in my PDP and SWOT is time. I understand that I will need time to develop my skills and establish my business. I will overcome this barrier by bettering my time management skills and leaning on my current support system to support with my other roles e.g. mother, carer and work roles.
The support available to me to overcome the barrier of time is my friends and family. I am hoping that my family and friends will understand and take some of the burden off me with everyday chores like helping with the cooking, cleaning and washing etc. I am hoping they will give me plenty of time and understanding for me to achieve all of this. I am also hoping that my employer will be as understanding with all of this and allow me to have flexible hours so that I can access some of these courses.
Deal. R (2012) explains that one part of the SWOT analysis is conversion strategy. Deals explains that “conversion strategies convert weakness or threats into strengths or opportunities”. The weakness I recognised earlier was low confidence. The strength of having low confidence means that I am more understanding and empathetic to other people, I am also more likely to listen to what other people’s ideas, Carter. G et al (2006), argues that good managers should listen to their staff. This would be good in a business as it would mean that I could show even with low confidence I would still be able to complete my task










GO MAD
Gilbert. A et al (2002) states that the go mad model was created by Andy Gilbert and Ian Chakravorty in 2002. An example of the GoMad model layout can be found below. 

Take action and measure results
7
Reasons why
1
Possibilities and priorities
3
Define Goal
2
Self-Belief
4
Personal responsibilities 
6
Involve others
5

























									GoMadThinking (2019)


The seven principles of the go mad framework are explained as follows, 
Internal triangle: 2 -1 -4 
Define goals: my goal is to set up my own cake making business.
Reasons why: This is something I have always wanted to do.
Self- belief: I have been making cakes for the last few years and have had plenty of good feedback.
External triangle: 2 -3 -5
Define goals: My goal is to set up my own cake making business.
Plan and priories: I will need to finish this course and pass all hygiene courses.
Involve others: I would ask family and friends to help me achieve this.
Personal responsibility: Making sure I have all the qualifications that I need, working out the costs before setting a price.
Take action and measure results: I have already started by doing this course, I will have a family night when I have a little success and a big party when I achieve my goal. 
I have attached my GO Mad, this can be found in Appendix 3.
The reason why I have my goal is  I want to start my own cake making business, this would be number 2 in the go mad model. My goal is that I have wanted to do this for a long time and feel able to do it now, this would be number 1 in the go mad model. My self belief is that I have been making cakes for a while and have had good feedback on this.



 










Learning Styles
Fleming. N (2003) claims that VARK was created by Neil D Fleming in 2003. Fleming states that VARK stands for Visual, Aural, Read/write and Kinesthetic. By doing the VARK questionnaire, I have realised that my learning style with VARK is Aural which means (A = hearing), this is shown in Appendix 4. 
To take in the information by attending lectures and discussing the topics with other students, I could also use a tape recorder to remember what has been said. I should be able to remember any jokes or interesting examples of stories. I should also be able to discuss theses topics with my lecturers I should also be able to explain any new ideas to other people.
I will need to convert my lecture notes into a learnable package, to do this I would do the following: I should engage with someone else who is Aural, that way we could explain our notes to each other. I should read my notes aloud and ask others to listen, this would lead me to further understand the topic I am discussing.
In order for me to perform well in my examinations I will need to spend time on my own in peace and quiet practising answers to papers that have been done before writing down what is going round in my head and having talks with my examiner.
A second learning style according to Honey. P et al (2000) was created by Peter Honey and Alan Mumford. This learning style is called “the learning style questionnaire”; the questions are based on the person’s habits and the test will then assigns the person undertaking the test with a learning style based on their answers. According to this style, you could be an Activist, reflector, theorist or pragmatist. 
After taking this test, I am a Reflector learner which means I would prefer to think everything through before making any decisions this is shown in Appendix 5. I am a cautious person who likes to observe what other people are doing before making decisions of my own. I can be very thoughtful and do not jump to conclusions very easily. I also like to take my time in reaching a decision and am not very good at small talk. The strengths of this learning styles are I am careful, thorough and methodical, thoughtful, good at listening to others and assimilating information. The weaknesses are that I have a tendency to hold back from direct participation, am slow to make up my mind and reach a decision, I have a tendency to be too cautious and not take enough risks, I am not assertive.










Conclusion
To conclude, this report has defined self-awareness and self-development before defining what a S.M.A.R.T goal is according to Morgan. P (2017) who explained that it is an acronym for Specific, Measurable, Achievable, Realistic/Resourced and Time-based. I have then explained my S.M.A.R.T targets and have linked these to my PDP. Next I have provided a definition for the anacronym SWOT provided by Seth. C (2015), I then explained that the SWOT analysis was created by Albert Humphrey. I then linked the SWOT method to myself and explained this. Next, I used conversion strategies to convert my weakness of low confidence into a strength which included better managerial skills. I then explained the GoMad model which was created by Andy Gilbert and Ian Chakravorty in 2002 according to Gilbert. A (2002). I then applied this model to myself and briefly explained it. I have also explained the VARK learning style, discussed the history and creation of this style and explained that I am an Aural learner. Finally, I examined the “learning style questionnaire”. I explained that this test was created by Peter Honey and Alan Mumford according to Honey. P et al (2000). I explained the different results before explaining that I am a reflector. I briefly explained how this applies to me before providing the strengths and weakness’ of this style.
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Appendix 1
	Personal Development Plan

	Development Objective
	Specific Actions
	Blockers and how they will be removed
	Support required
	How will I know when I have achieved the objective

	I want to set up my own successful cake making business.
	· Complete cake decorating course
· Complete food hygiene course.
· Research how to calculate profit, loss and expenses
	· I currently have no knowledge of these things – I am overcoming this by attending the certificate of higher education skills for the workplace
	· Financial support to cover course fees.
· Support from family to understand that I am facing a new challenge and will have a new timetable.
	· I will have completed the course.
· I will feel more confident with my knowledge.
· I will have my own cake making business.

	Complete cake decorating course
	· Find a suitable course.
· Enrol and attend course.
· Pass the course.
	· Time – I will research time management skills and tips.
· Current work commitments. – I will find a course that fits my current working hours.
· Childcare – I will seek support from family and friends.
· Caring role – I will seek support from family and friends.
	· Financial support to cover course fees.
· I will need support from my friends and family with childcare and to support me in my caring role. 
	· I will have completed the course.
· I will feel confident in my cake decorating abilities/skill. 

	Complete food hygiene course
	· Find a suitable course.
· Enrol and attend course.
Pass the course.
	· Have not found a course that suited my current available time. – I will look at online courses.
	· I will support from family to allow me time to complete the on-line course.
	· When I have passed the course with at least a pass.

	Research how to calculate profit, loss and expenses
	· Find books to explain this to me.
	· Timescale - Allowing free time for me to learn this information.
	· Family and friends not disturbing me when I am researching this.
	· Feeling more confident and having more Knowledge.





















Appendix 2
	           Strength
	         Opportunity

	I am good at it.

Quite Artistic.


On time.
	Making sure I learn all the aspects of good cake making. By joining classes and watching videos to show me how I be even better at the way I am doing it.
I will enrol on a course that will teach me all the skills I will need for making models, flowers and all the little details needed to decorate my ckes properly.
Making sure I am always punctual as this is essential in business. 

	            Weakness
	           Threats/Conversion strategy

	I.T Skills.


Not confident enough.



Not charging enough.
	Will practise as much as possible and if needed will enrol on an I.T course to help me learn all I need to know, to be able to feel confident in using a computer to plan my business venture, and keeping all my records up to date.
By learning more on my strengths I should gain more confidence in my abilities to achieve my goal, thus gaining more confidence as I am getting on.
By gaining confidence I will also be able to charge people what the cake is worth not feel I must charge less, I need to work out all the time and effort that has gone into this project, and realise that I am trying to run a business which I want to succeed. 
















Appendix 3
I have always wanted to set up my own cake making business. I feel I am ready to achieve this
I will need to finish this course, and get all my hygiene certificates 
My goal is to set up my own cake making business
I have been making cakes for the past year and have had plenty of good feedback. 
Making sure I have all the qualifications I need, work out the costs before setting prices
I would involve family and friends, I will ask a  business to allow me to leave some samples   be tastedwith them 
I Have already started by doing this course. I will arrange a family night when I have a little success, I will arrange a party when I achieve my end goal.
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