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Introduction

	Popular tabloids and newspapers have previously noted that there is a "glass ceiling" at Amazon, preventing women from rising to the rank of senior manager or director.  According to Andy J., there is proof that having more women in top positions improves business results, increases profits, and opens the door to learning new things about customers. For Amazon to succeed, it must take decisive steps to create an environment where women can thrive at all levels of the corporation (Jassy, 2020). In recent years, Amazon has developed various initiatives to help women in the United Kingdom and Ireland achieve their full potential.  To back up their promises and pave the way for more women to achieve their full potential at Amazon, the firm has introduced a number of programs and initiatives (Amazon UK, 2023). With this change in focus, Amazon has launched: 
· Woman Mentorship Programmes pair seasoned professionals with ambitious women looking for career advice and encouragement.
· Training and education programs tailored to women in order to help them assume leadership positions in the organisation.
· Woman Networking Initiatives: Creating platforms for women to engage with each other, share experiences, and create professional networks.
· Workplaces that allow for flexible scheduling, telecommuting, or other arrangements that assist women in managing their professional and home lives are more likely to retain female employees.
· Employee Resource Groups (ERGs): Establishing connections within the firm where women can get together, share ideas, and push for positive change.
· Programmes that help women further their education and acquire marketable skills help them advance in their careers (Amazon, 2023).


Background of the leader

  	Jassy, a native of the prestigious New York suburb of Scarsdale and a graduate of Harvard College and the Harvard Business School, started working for Amazon in 1997.  In the year 2021, A. Jassy was promoted to the role of Chief Executive Officer. Amazon's company developed at a remarkable rate in the early stages of the pandemic, with annual sales climbing from $245 billion in 2019 to $434 billion in 2022. This meant that the company had to double the fulfillment centre footprint that developed over the past 25 years and dramatically accelerate establishing a last-mile transportation network that's now the size of UPS- all in the span of approximately two years. Since joining the company in 1997, Andy Jassy has proposed several significant business development initiatives, including the branching out of Amazon's original focus as an online bookstore to include CDs and DVDs (Neate & Butler, 2021). On a business executive vacation in 2003, he proposed expanding the internal network to additional companies, and Bezos approved. Jassy has been called "one of the most powerful leaders, not just within the cloud and tech sector but in the world of business"  (Wedbush, 2022). 
 
	Reasons behind the change at the Amazon
	Even as Amazon's influence has increased and the technology industry has come under scrutiny for being governed primarily by white men, the dynamic at Amazon's highest levels has not become a big narrative in recent years.  Amazon dealt with the fallout from a sexual harassment crisis in 2017, and another concern was raised internally about how the company could explain having so few women in senior leadership programs. "Some current and former employees have suggested that the lack of women in Amazon's upper echelons may have made the company more lenient, as there were 18 most powerful executives at the time, 17 of whom were men" (Rey, 2017). 
in 2020 chief executive officer -Amazon's founder and chairman, Jeff Bezos, was running the organization through a select all-male crew of 12, called unofficially as the S Team (Senior Team), who report directly to him. According to an internal directory leak, the S Team appeared to be opposing hiring women.   These Senior Team members had a total of 132 employees in Amazon's top two tiers and only 13 of them were women.  According to figures provided by one Amazon employee in Europe, only 18 of the 119 senior managers are female, accounting for 15% of the total. Amazon had two female board members, both of whom are non-executive directors. These numbers then demonstrated that, despite the fact that Amazon continues to thrive as a firm by constantly changing and inventing, the corporation has failed to solve its burgeoning issue of workplace inequality.
	In a 2020 report, the head of policy at the equality-promoting Fawcett Society, Sam Smethers, said, "Across the UK today, only 35% of senior managers are women." Amazon makes even this modest quantity record sparkle. She also says that by not hiring women for these positions, the organization misses out on the many advantages and human resources that a more balanced gender representation would provide (Smethers, 2020).



The Leader's Traits and Style
Despite being one of Amazon's longest-serving executives and a trusted advisor to Jeff Bezos, Amazon's executive chairman.  J. Bezos described him as a pleasant guy who demands a lot from his team and hopes they'll rise to the occasion. The importance of Amazon Web Services to the internet economy, and Jassy's role in maintaining AWS's leadership position in the cloud computing industry, remain intact by him. Dan Ives, an analyst at Wedbush Securities, offered his thoughts on Amazon veteran Andy Jassy's 24 years in the industry (Insider, 2022). "AWS and Jassy — they're the gatekeepers,", and "Jassy's one of the most powerful leaders not just within the cloud and the tech sector but in the world of business”.  Andy has also been referred to as authentic, empathetic, and genuine. 
Andy Jassy is the Chief Executive Officer of Amazon, which ranks as the fifth largest company in the world. Jassy is committed to fostering an environment management that encourages innovation and continuous improvement of its products. An additional element of Jassy's leadership approach is transparency. Fostering trust and cultivating a positive work environment promotes collaboration and innovation (Yerpude, 2022).  The democratic nature of a lively leadership style. He is open to talking about issues and group dynamics, and he promotes open dialogue.  To accommodate Jassy's need for back-to-back meetings, the Chop was split into two adjacent conference rooms when AWS moved into its new headquarters building (named for its annual conference). More than a dozen current and former AWS employees told Insider for an in-depth article on Jassy that the "Chop" is where ideas and occasionally employees go to be sliced down to size.  
Going to a Chop meeting can be a frightening task. Despite his reputation as the most pleasant among Amazon's top brass, Jassy is no pushover and has little tolerance for unprepared employees.  One former high-ranking employee told Insider, "He doesn't suffer illogical," adding, "If you go to a Chop meeting with Andy, you must be equipped." "He has an incredible amount of trust in his team, but you have to be at the highest levels of diligence and preparation for any meeting with him. If you're not prepared, he's a shark that can detect a single drop of blood from a hundred miles away (Kim, 2021). 
A. Jassy leadership models are democratic and visionary. In the article (Jenniferd, 2023) says Leaders with vision tell their teams where they're heading, but they don't tell them how to get there, which encourages creativity, risk-taking, and new ideas so the Chop meeting room is very much a place for this leader to hear and visualise. Another leadership method that Andy Jassy uses is democratic: this method draws on people's knowledge and encourages everyone to invest in the results. It works best when the group's leader is confined and could use some input from everyone. Mr. Goleman cautions that in times of crisis when quick decisions are required, this method of forging agreement it might also backfire ( Hardesty, 2011).
	Andy Jessy emphasizes the importance of maintaining a Bias for Action, which involves prioritizing and acting with urgency. This also demands leaders to Think Big, a Leadership Principle that encourages them to articulate a bold vision, inspire tangible outcomes, and proactively identify opportunities to meet consumer needs.  Executives can have the greatest influence on fostering a creative culture and encouraging bold and unconventional thinking by adopting a mindset of thinking large.  In addition to prioritising key competencies, it is important to question the existing norms, take risks, and push the limits in order to develop a vision that surpasses the current state of affairs.  Leaders have the ability to inspire an organisation to have ambitious goals and promote a culture of continuous, customer-centric innovation with efficiency (Dell et al., 2021).

Change Models

The type of change that was adopted started from high-level managers and the attempts to implement a company-wide reform met with pushback, leading to a reorganization and the establishment of a new, fundamental hiring standard. For this transition, the three-stage model was applied. Kurt Lewin's concept of change was used, specifically its three stages (Unfreeze, Change, Freeze).  Managers and HR were reorganising processes and reassigning responsibilities, but these changes only were going to stick if everyone bought into them.
The Kotter & Schlesinger resistance to change theory implies is that there could be a reason for the resistance for change. One possible explanation is that the males who currently hold managerial positions were resistant to change because they feared that their job places will become less secure as a result. Women could be given additional opportunities for management positions and given preference over men for open positions in the workplace (Management, 2022).
	Some of the advantages of adopting change models in organisational change implementation include a step-by-step approach, providing both managers and workers with clear direction. Having open lines of communication is essential for solving problems. Assessment and countermeasures for possible threats are common components of change models. Effectiveness: Models for improvement can improve the effectiveness of the transformation procedure. 
	However, there may also be pitfalls to using them: One-size-fits-all approach- certain approaches of transformation may be too rigid or prescriptive. There can be many causes for workers to be resistant to change. It's possible that a comprehensive change model might cause stress and misinterpretation among workers due to an excessive amount of data.  Unanticipated events or crises can have a significant impact on the change process, and these models may not adequately prepare organisations for these challenges (ChangMan, 2023).
	For the change to go ahead, there were implemented a few new programs to help women get promoted into management roles. Women's mentorship programs that matched experienced female managers with driven women in search of career guidance and support. Women-specific training classes/exercises and education courses designed to prepare females for positions of leadership. Implemented weekly within the Amazon UK warehouses.  There have also been created Networking programs for women to aim to give members a place to meet other women and build personal and professional relationships. Launched in 2022, Amazon Women of the World (WoW) (see appendix 1) is aimed at all European, Middle East, Africa women students, but especially those who are considering a technical profession. Offering skill-building training seminars, assistance from Amazon recruiters, and an overview of the company's culture, the event aims to help college and recent grad students establish themselves in long-term careers at Amazon (Amazon,2023) 


Conclusion on Leadership

Leaders at all levels of a company are actively managing change in today's uncertain environment. Senior executives may set the tone for the organisation, but middle managers, frontline supervisors, and team captains all play essential parts as well (Pandey, 2023).  Leading the organisation through uncertainty and hurdles while inspiring and mobilising their people towards a united vision. A company's image and its objectives can both gain from a well-executed transition. Companies that are able to change with the times are typically seen as pioneers in their industries. Successful change leadership may make change a constant activity and demonstrate its relevance within the companies by, for example, implementing continuous improvement practices, updating internal rules and regulations, and supporting a growth culture. 























Appendixes:
Appendix 1: Amazon WoW
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recruiter. We will also be joined by Rita Sethi, Senior Solutions Architect in AWS who
will be speaking about how she joined Amazon and her career to date.

English +




image1.png




image2.png




image3.png
(o)

EVENTS FOR WOMEN STUD

Amazon

W




