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Reflection
Gibb’s reflective cycle is a popular model of reflection which allows one to reflect back on an experience. The model is made up of six stages which are description, feelings, evaluation, analysis, conclusion and action plan (Markkanen et al., 2020). The model will be used to reflect on my experience of experience and learnings of student placement at the Clarion Hotel Newcastle South.  


Gibb’s Reflective Cycle
Description: I had the opportunity to work in the housekeeping and back-of-house areas department at the Clarion Hotel Newcastle South as part of my student placement. The Clarion Hotel Newcastle South is a premier accommodation option in the North East of England. The hotel has 83 suite bedrooms with state-of-the-art design and modern facilities (Hotels-Sunderland, 2023). It is the most popular conference and event, with eight versatile conference and banqueting suites available. The hotel also serves as a base for exploring the North East of England and serves as a popular choice among both leisure travellers and business organisations. As part of my placement at the hotel, I was assigned to work in the housekeeping and back-of-house areas department which is mainly responsible for cleaning and maintaining guest rooms, lobbies, corridors, restaurants, and lounges (Deroos, 2021). Meanwhile, the back-of-house area is responsible for maintaining the hotel's infrastructure, managing the hotel's inventory of supplies and equipment, providing support services to other departments and ensuring the safety and security of the hotel's premises and guests (O'Brien and Couchman, 2021). 


Feelings: I approached my placement in the housekeeping department of Clarion Hotel Newcastle South with significant importance as it would help me reach some key objectives which would bolster my chances of launching a career in hotel administration. One of my goals was to learn about the roles and responsibilities of the housekeeping and back-of-house areas department at the hotel. I also wanted to learn how to perform these duties which meant learning the best practices for cleaning and maintaining guest rooms, including making beds, cleaning bathrooms, and ensuring that rooms meet cleanliness and hygiene standards. I was also interested in learning how to interact with guests, address their needs, and provide excellent customer service which includes meeting their special requests and concerns. Another important goal was to learn safety protocols including the safe handling of cleaning chemicals and maintaining hygiene in guest areas. As I wanted to build my career in a management position in the hotel industry in future also wanted to develop supervisory skills, scheduling, and overseeing a housekeeping team. Lastly, I wanted to learn how to conduct quality inspections of guest rooms and public areas to ensure they meet the hotel's standards.

Evaluation: I engaged in a variety of tasks in the housekeeping unit of the hotel which allowed me to achieve my set objectives. I was provided with practical demonstrations of room cleaning and maintenance services by the hotel staff which provided a good idea of the task (Hayes et al., 2017). I also engaged in rotational work in actual guest rooms under the guidance of experienced housekeepers which built up practical skills in this area. I also engaged in training in customer service, including communication and problem-solving skills. I was tasked with role-playing exercises to simulate guest interactions and scenarios with other staff of the hotel. This allowed me to develop practical guest interaction and customer service skills (Deroos, 2021). During my placement, I was also provided with hands-on training in the safe use of cleaning chemicals and equipment which made me aware of the safety protocols we have to follow when cleaning. Lastly, I was given the responsibility of overseeing housekeeping teams and supervising daily operations which developed a sense of leadership with real team responsibilities.

While working in the housekeeping department, I noticed a recurring issue which brought down the efficiency of the housekeeping unit and resulted in customer complaints. There was a significant delay in coordinating with the maintenance and engineering department to address room maintenance issues which sometimes took significant amounts of time and impacted the overall customer service. To solve this issue, I suggested implementing a digital maintenance request system where guests can submit their issues easily (Özdemir et al., 2019). The system would capture essential information such as room number, description of the issue etc and categorise maintenance requests based on their urgency and severity (Hoque, 2022). After this, the appropriate maintenance staff or technician would be assigned to the specific issue. This would help solve the mismanagement and delays in addressing room maintenance issues (Lewis and McCann, 2021). 

Analysis:  My academic knowledge in a lot of areas such as online classroom training and instruction on cleaning techniques and standards, understanding inventory management principles and laundry procedures, classroom instruction on safety protocols and hygiene standards, leadership and management courses and classroom knowledge of quality standards and inspection protocols were invaluable in helping me withstand the training during my placement and perform tasks with efficiency. The placement served as an opportunity to put into practice what I learned during my classroom session (Shukla et al., 2023). It also allowed me to build complete knowledge in these areas of cleaning & maintenance, customer service, safety & hygiene procedures and management & leadership. I put my classroom learnings to practice and at the same time gained real-world experience by performing the different tasks which I was assigned under the housekeeping and back-of-house areas department of the hotel. I believe the gained experience and knowledge of this placement will add a new dimension to my academic knowledge and practical understanding of hotel management and will help me to pursue management positions within the hotel industry in future.

Conclusion:  I have gained a wide variety of skills and practice knowledge in a lot of areas through my placement opportunity at the Clarion Hotel Newcastle South in their housekeeping and back-of-house areas department. I learned a lot about the roles and responsibilities of the housekeeping unit of a hotel and also gained practical knowledge of cleaning techniques and standards, inventory management principles and laundry procedures, safety protocols, hygiene standards, leadership & management, ensuring quality standards and enforcing inspection protocols. My practical training has improved my ability to clean the guest room and other service areas of the hotel and handle laundry operations while maintaining proper safety and hygiene. I have also developed a proper understanding of how housekeeping units in hotels perform their duties and maintain the cleanliness of hotel areas while providing guests with supplies. I also gained customer service skills through training in customer service as well as communication and problem-solving skills.  I can confidently say that my placement has improved my overall skills while blending my academic knowledge with practical experience, preparing me to launch a prosperous career in hotel administration.

Action Plan: While working in the housekeeping department, I engaged myself in a wide variety of practical work assignments. However, this meant I missed the chance to gain practical experience in other areas such as the field of maintenance and engineering skills. I missed the chance to gain hands-on instruction for basic repairs and system operation. I also didn’t have the chance to learn about financial management tasks such as budgeting, cost control, and financial reporting relevant to the back-of-house operations. I didn’t get the chance to learn about administrative tasks such as record-keeping, payroll, and using software and systems relevant to department operations as part of back-of-house operations. These are areas I believe are just as important for running a hotel and in future, I would like to work in these areas and gain practical knowledge. This would improve my overall knowledge of running a hotel and help me secure management position in hotel administration in future.
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