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Introduction
The hotel industry has been one of the major financial organisations that are liquidated to the growth of tier organisations over monetary and management terms. The significance of the 
process enhances the aptitude for financial management and upscaling process of business at a global scale. The identification of the fact that the hospitality industry is a seasonal market 
capturer depends on the type of hotel it is succumbed to (Saksonova and Savina, 2019). The 
report is based on the identification of the financial management prospects of two different 
hospitality organisations. The comparison between the financial management strategies of 
Mandarin Oriental Hotel Group and Premier Inn will help in providing a broad overview of the point of extradition in enhancing the financial stability of organisations (Topa, Hernández-Solís and Zappalà, 2020). The motive of the report is to focus on each of the financial management points that contribute effectively towards the profitability and business prospects of the organisation. It also provides information regarding the background and history of the hotel to signify the present positioning of the organisation in financial terms. 
Background of the Hotels
Mandarin Oriental Hotel Group:
The hotel Group is one of the largest hotel chains in Southeast Asia with its headquarters in Hong Kong. The chain is a subsidiary of Jardine Matheson and the British Conglomerate. The initiation of the group occurred in 1963 with its first hospitality outlet in Hong Kong. The ultra-luxurious approach and exceptional service quality of the organisation helped gain popularity over a short period ( Mandarin Oriental, 2023). The hotel chain over its global expansion has been presently operating the world's most prestigious hospitality outlets around the world. The providence of facilities like exquisite design, fine dining and extraordinary service have turned up to be a unique selling proposition in terms of business (Baskin, 2023). The organisation is spread over 34 locations at a global level with a workforce of more than 12000 employees. The organisation has been committing an effective turnover of $568 million in 2022, which adds to a 49% increase from 2021.








Premier Inn
The British Hotel Chain Premier Inn is a part of the parent organisation White Bread group. The organisation was founded in 1987 under the name of the Travel Inn brand. The motive of the brand is to diversify the aspect of hospitality from its pubs and brewing business. The major merger of the brand occurred in 2004 with Premier Lodge, which has been one of the budget hotel chains in the UK (Premier Inn, 2023). The merger helped in the development of an extensive network based on the segregation and development of budget hotels in the UK. The year 2007 marked the merger as the rebranding of the organisation, named Premier Inn. The market presence of the hotel chain includes suburbs, airports, travel destinations and city centres (BBC, 2019). The organisation is largely spread over Europe, the Middle East and South East Asia providing an extensive domestic appearance at a global level. 

Points of Comparison
To focus on the financial management of any organisation it is incredibly important to know and understand the depth of terminology of the organisation. The impact of an organisation can be deeply understood by the identification of the Total Revenue, Market Position, Growth Potential, and Financial Commitment of the organisation (BBC, 2023). The identification of these parameters will help in the process of comparison of the hospitality organisations at a broader level. 


Total Revenue:
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Figure 1: Revenue chart of Mandarin Oriental Hotel
(Source: Mandarin Oriental, 2023)


The identification of total revenue can be marked as the overall income of the organisation based on its primary activities (Mandarin Oriental, 2023). The approach collectively enhances the inclusion of all sources of income such as sales products or services. It is all collected from the rental income and other incomes of the organisation . The figure for the total revenue of the organisation has been observed to be $401 million (Forbes, 2023). On the other hand, the total revenue output of Premier Inn is capped at ￡2.62 billion.
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Figure 2: Revenue chart of Premier Inn
(Source: Whitbread, 2023)


Market Position:
The market position of the organisation Mandarin Oriental falls under the category of ultra-luxury hotels and the upper echelon of the industry. It also has a global dominance in the hospitality industry with a presence in over 34 countries (Whitbread, 2023). Their focus on extensive service and renowned properties helps in identifying the market position of the organisation. On the other hand, Premier Inn is more of a budget-focused organisation that targets a vast group of people. The focus of the organisation is the provision of affordable accommodation (Harris and Brander Brown, 2022). The strong presence of the organisation in the UK has led to a large market share of the organisation in global terms. The significance of a favorable reputation has been one of the major reasons for the approach of the global dominance of the organisation.





Growth Potential:

The identification of growth potential signifies the approach of quality and presence of a brand in reaching multiple growth profiles of a business. The identification of market saturation in the UK marks a low growth potential for Premier Inn in the UK. The prospect of international expansion is high based on the affordable accommodation motive of the organisation (Mandarin Oriental, 2023). The chance for diversification of the offerings of the hotel can be signified asone of the major approaches in the process of focusing on diversification. On the other hand, the growth potential of the Mandarin Oriental hotel group is largely based on innovative guest experiences through hassle-free technology implementation within the business. The sustainability and wellness factor also marks an exquisite approach to the development of luxury brands at global levels (Safaeva et al., 2020). 

Financial Commitment to CSR:

The enhancement of the financial prospects of an organisation is not only based on the revenue generation aspect but also on corporate social responsibilities. The enhancement of measures taken towards CSR through sustainability programs of the Mandarin Oriental Hotel helps it achieve exquisite financial commitment (Kuzmina-Merlino and Savinaa, 2022). The organisation also impacts on waste reduction, recycling of products and commitment to social responsibilities. The organisation Premier In has been committing towards the commitment engagement towards nature in multiple aspects (Ma, 2021). The comprehensive CSR efforts of the organisation are extended towards the development and welfare of the employees and the subordinates of the organisation.

Comparative Results

An output of the comparative result of the above-mentioned hospitality organisations over a stipulated period can be signified based on the approach of financial commitment, revenue, CSR and market position. The scale and scope of Mandarin hotels are based on the target audience of the brand. The identification of the ultra-high luxury demand of clientele can be successfully handled by the organisation (Goyal, Kumar and Xiao, 2021). On the other hand, the approach of Premier Inn is more of a budget-friendly kind of approach. The significance of financial

management is also enhanced in the same way, deepening the quality and quantity of the services provided by the organisations.The approach of revenue streams for both organisations is primarily generated from room bookings and food and beverage services. The value of revenue from other ancillary services at Mandarin Oriental hotel hotel is higher than that of Premier Inn. The income of thehospitality organisation is much standardised based on the approach of high-end amenities and ultra luxury experiences (Sheel, 2019). The end-to-end cost of the mandarin oriental hotel is much higher than that of the Premier Inn based on the approach of cost structures. The ultra-luxury can be signified as the investment of the organisation in property development and utilisation to high technology usage in providing extensive consumer experience. On the other hand, the Premier Inn being a budget-friendly hotel focuses more on the location and favorability of rooms in the business structure. It also enhances the cost control process by providing simple maintenance approaches and also provides discounts and coupons for brand marketing and attracts more customers.
The CSR and sustainability approach of mandarin oriental hotels is marked by substantial financial commitments towards community engagement, sustainable practices, nature preservation techniques and community engagement processes. The Premier Inn approach of the organisation is ascertained by the approach of extensively focused areas of energy efficiency and community management approaches. The significance of the above-mentioned approach in establishing an effective financial management prospect is interactive with the approach of confidentiality.

Recommendations
The Mandarin Oriental Hotel is focused on the providence of luxury to their customers with a niche in service providence. In this case, the major decision-making attributes of the financial management of the hotel is based on market research and analysis of the organisation. The process of conducting market research and understanding current trends is essential in maintaining the providence of luxury services (Siti Nuryanah and Sardar, 2020). On the other hand, the analysis of the consumer output and the satisfaction prospects of the consumers play a particularly important role in maximising profitability aspects. Since finance is the most intriguing factor in this case, the management of finances and budgeting plays an important role in the process (SJR, 2023). The development of a comprehensive budget based on the outcomes of revenues and expenses are clarified in this case. The maintenance of the financial goals within the Mandarin Oriental Hotel group is static on the annual turnover and the profitability of the organisation.
The recommendation to apprehend an exclusive diversified approach is effective towards the 
development of diverse revenue streams. The approach is based on external services provided by the organisation like spa services, space for events and customised dining experiences (Haddadin, 2022).
The Premier Hotel is substantiated to be a budget hotel that profits at unit counts. The most important financial recommendation for the organisation is to grow its global roots and reputation through Customer Relationship Management (CRM) (Taylor & Francis, 2022).
The significance can help the organisation to penetrate locally into effective business areas. The goodwill of the organisation can be significantly enhanced. On the other hand, an effective audit team is suggested for the process of ensuring the financial prospects of the organisation(Sciarelli et al., 2020). The application of data-based financial decision-making might affect the turnover of the business profit generation. Another important recommendation in the 21st-century business development process is the use of automation technologies in the process of enhancing financial prospects (Tsai, Pan and Lee, 2020). Implementation of new-age technology will make the organisation robust and planned. The hassle-free approach of the technology will also help the consumer to have an exquisite modern experience. 

Conclusion
It can be successfully concluded that the comparison of the organisation has been robust within the report. The identification of the regime, motive, and target clientele of the organisations provides a vast understanding towards the probable financial prospect for business development. 
On the other hand, the synchronous attitude of the maintenance prospect is envious towards the development of new regimes. The report focuses on and analyses the revenue reports of both organisations for the past years and has understood the flaws with changing time. The recommendations section established a strong point of change for the organisation to improve itsfinancial constitution to a global level. The significance of the approach also enhances the vision of the organisation to signify better movement in terms of profit generation and business stabilisation.
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